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City snapshot
• Population 30 June 2016: 87,437 - forecast to grow to 144,827 by 2036, an increase of 65.64%.
• Population growth currently at 5.98% (2016) - more than double the WA state average and four times 

national average.
• 51% of the population is under 34 years old.
• 0-4 years will be the largest age cohort by 2036, representing 8.3% of the population.
• An average of 14 people move into the City of Armadale every day of the year.
• An average of 29 new homes are built in the City of Armadale every week.
• Dwellings 30 June 2016 = 31,223 - forecast to grow to 51,672 by 2036, an increase of 65.64%.
• Residential Growth Hotspots: Hilbert: +13,745 residents by 2036. Piara Waters: +11,123 residents by 

2036.
• Over $612M worth of projects were approved by the City in 2014/2015: 1560 residences, 3348  

building permits.
• Gross Regional Product in the City of Armadale was $2.23 billion in 2014/15 - a 22.9% increase since 

2011, compared to 12.0% for the Greater Perth region.
• 3,992 businesses operating in the City of Armadale, providing 20,568 local jobs (2014/15).
• Major Industries – Retail Trade 15.7%, Health Care & Social Assistance 14.7%, Construction 13.3%.
• Emerging Industries - Education and Training, Accommodation and Food Services, Public   

Administration and Safety
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Advocacy is the strategic and deliberate process undertaken by the City of Armadale 
to bring about change in Government practice, policies and programs that assure long 
term benefits to the district.

Local advocacy can bring about comprehensive change at regional, state and national 
levels.

The City’s advocacy efforts should aim to directly and indirectly influence decision-makers 
and other stakeholders to bring about the fulfilment of our identified advocacy priorities.

What is advocacy?

Why develop an Advocacy Strategy?

Being strategic in advocacy is the key to ensuring
maximum impact and effectiveness.

Developing a strategy will help to:

• Put resources (time, funds and skills) to their 
most effective use

• Always maintain long term goals
• Minimise risks and maximise opportunities
• Improve coordination and collaboration
• Minimise duplication of effort
• Align advocacy with other organisational  

objectives, both long term and short term.

What do we need to do?

The City’s Advocacy Strategy will focus efforts on 
key priority projects and timelines identified and 
endorsed by the City.

Having a detailed understanding of the issues on 
which we will be building our advocacy strategy is 
critical in the earliest planning stage.

It is important to focus on key deliverable outcomes 
when election deadlines loom.

Secondary advocacy priorities can be consistently 
pursued then ‘ramped up’ when an opportunity 
arises.

An important part of the strategy is determining 
what and who to influence.

Conducting reasearch and analysis to understand 
context and to identify problems, priorities and  
target audiences is essential.
 

Resources
An advocacy strategy will enable aligned direction of resources from all City directorates.
Direct allocation of funds for advocacy will be discussed elsewhere.
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As a strategic metropolitan activity centre, the  
Armadale City Centre needs to provide the   
governance, services, retail and commercial  
facilities for its rapidly growing district population. 

Government services and infrastructure need to 
be provided in a timely fashion as the  
south-eastern corridor continues to grow at a 
rapid pace matching that of the north-west   
corridor along the coast.

A key platform of governance is the oversight of 
justice and law and order.

The Armadale District Courthouse is in need of 
expansion and is inappropriately located within 
the City’s Civic Precinct.

Originally operating one day a week, it now   
operates over the entire week and the existing 
building is barely fit for that purpose.

Strategic Centre Activation
Armadale is designated as one of nine strategic metropolitan centres designated under 
the State Government’s metropolitan planning scheme.

In 2016 - 2018 the City will be reviewing the planning framework for the Armadale   
Strategic Metropolitan Centre to rejuvenate and guide the next phase of the centre’s 
development.

For the past decade the City has campaigned for relocation of the Armadale District 
Courthouse and Police Station to a new Justice Precinct within the City centre.   
Plans have been prepared and land set aside.

The old courthouse site needs to be incorporated into the City’s Civic Precinct to enable 
provision of future civic facilities to cater for the district’s growth.

Armadale Police Station was built in the 1960s 
and cannot cater for the police resources required 
for a population of over 100,000.

Co-location of a new courthouse and police station 
elsewhere in the Armadale City Centre will enable  
orderly growth of new civic administration facilities 
and rejuvenate the oversight of justice in the region.

Plans have been prepared and land acquired in 
the City Centre by the State Government. Funding 
of $1.8M has been provided in forward estimates 
for design of the Justice Complex by 2017/18.

It now remains for the State Government to commit to 
funding of the project (estimated at over $80M) in the 
next published forward estimates. 

This is the City of Armadale’s first priority in advocacy to 
the State Government over the next four years.
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Council cannot advance its City Centre planning 
until the matter of future courthouse and police  
accommodation is determined. 

The City needs to make key strategic decisions 
on its own accommodation plans, having bought 
some time with the construction of the Orchard 
House building in 2015. The City needs to build 
further  accommodation by 2019/20 as it   
continues to grow rapidly (6% in 2015/16).

A government “statement of intentions” is  
required with regard to the courthouse and police 
station so that preliminaries can advance and the 
City can initiate work on its own future expansion. 

The City seeks the funding and development of a modern, functional District Courthouse co-located with 
a regional Police facility in a Justice Precinct in the heart of Armadale by 2020.  

A new District Courthouse and co-located Police facility provides:

Solutions
Timeframes:   The City seeks vacant possession of the Armadale Courthouse site by June 2020  
Partnerships:  WA Government

Justice Complex Development

Civic Precinct Development
Timeframes:   The next stage of the City’s Civic Precinct redevelopment needs to commence   
   from July 2020, enabling completion by December 2021.  
Partnerships:   WA Government, Federal Government, private sector
The City of Armadale is a leading metropolitan growth Council and needs to develop its Civic Precinct to 
provide the governance, leadership and services demanded by a population of over 160,000 by 2050.

The key elements of the Civic Precinct will include: 

The community’s perception of safety and well-being 
are an increasing barrier to attracting families and 
business investment into the southeast corridor.

Certainty on this project will encourage prospective 
residents and the broader business community, 
still reluctant to invest in the centre.

• The Armadale Courthouse is overcrowded, has 
small courtrooms, insufficient meeting rooms 
and lack of privacy, security and parking.

• Delaying the project also delays development 
of the Civic Precinct.

• Justice and security are important prerequisites 
for community well-being and economic growth 
through business activity and investment. 

Risks of Delay

• Appropriate and modern justice facilities designed 
to meet the district’s needs to 2050

• Better resources and accommodation for modern 
district police services to 2050

The State Government’s commitment to this facility will increase the community’s sense of wellbeing and 
safety and enhance the economic prosperity of the region. The City of Armadale continues to be one of 
the fastest growing regions in the nation and needs the support of Government in providing the facilities 
and infrastructure demanded by this growth.

• A better platform for the address of local social 
issues such as domestic violence, drugs and youth 
intervention

• A sense of safety and security for the community.

• A precinct for civic business – Council, 
administration and business services

• Central, consolidated business space

• Multi-purpose civic facilities able to cater for 
functions/events/training 

• Creation of a Civic heart to focus activity and 
engage the broader community

• Activate buildings and street corners as 
community hubs

• Access and parking adequate for growing 
administration, governance & associated services

• Utilise major streets, Jull Street and Church 
Avenue, as business frontage and recognised 
‘gateway’to the city 

• Create a formal central square in the Precinct 

• Integrate heritage, environmental and biodiversity 
aspects 

• Strengthen pedestrian linkages to amenities.
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That was partially addressed when the Community 
Connect South campaign attracted $145M in 
Federal and State funding to widen Armadale Road, 
but there remains significant transport demand 
as the south-east continues to grow as a primary 
residential growth corridor to 2050.

The Armadale City Centre is the strategic 
metropolitan centre of the south-east metropolitan 
region. In order to attain the appropriate critical 
mass of a strategic metropolitan centre it must be 
efficiently connected to the metropolitan transport 
system, both road and rail. 

Movement of freight and goods requires access 
via the road system and rapid population growth 
requires access to public transport to convey 
people to jobs, services and other activities.

Two of the City’s key transport priorities, the 
Armadale Road link to Cockburn Central and 
beyond, and the Armadale commuter rail-link to 
Perth and (eventually) south to Byford, are vital to 
the success of the Armadale Strategic Metropolitan 
Centre.

Extension of the Tonkin Highway south is also 
considered vital to the region’s economic 
development and provision of jobs to the rapidly 
growing residential population.

In 2015 it was recognised that, in terms of transport connectivity, the south east 
metropolitan region of Perth was significantly disadvantaged in comparison to 
other sectors of the metropolitan area. 

With projects such as the North-link project and Gateway Project on the 
Tonkin Highway, the Roe 8 Project in the Fremantle region, Elizabeth Quay 
and the Northbridge redevelopment serving the central business district, and 
public transport plans servicing the new Burswood station and other inner 
city destinations, it was clear that south-eastern transport needs had been 
overlooked.

Transport

Factors contributing

• Armadale is the second fastest growing local 
government in Western Australia and one of the 
fastest growing in the nation. 

• Armadale City Centre requires efficient 
connection to the metropolitan road and rail 
network

• Employment self-sufficiency of just 0.51 (Perth 
average 0.83) demands improved access to 
public transport and better road connectivity to 
employment centres

• Development at the northern end of the Tonkin 
Highway needs to be matched by extension at 
the southern end to Mundijong and beyond. 

• Commercial development in the Forrestdale 
Business Park is strong with more than $290m 
in committed private investment. 

• South Forrestdale – Rowley Road Precinct 
adjacent to the Tonkin Highway has been 
earmarked as a future key industrial zone with 
key linkages to freight networks including 
the Outer Harbour, Western Trade Coast and 
Kewdale Intermodal transfer facilities.  

• Significant population growth in surrounding 
regions including the Shire of Serpentine 
Jarrahdale.
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Key strategic road infrastructure projects that must be pursued in order to ease the transport issue. 

Solutions

Risks of delay
Low employment self-sufficiency in the southern southeast corridor means that many residents must 
travel outside of the corridor to find employment. Limited access to public transport and the comparatively 
poorer standard of the “Heritage” rail lines does little to attract commuters away from the motor vehicle.

The decision to drive rather than use public transport has a number of negative consequences, which 
include:

• Residents are driving considerable distances to find employment which means these people have to 
spend significant amounts of money on fuel and vehicle maintenance. This is a major disadvantage to 
a corridor where many residents are from middle to lower socio-economic groups.

• Damage to the environment through increased volumes of greenhouse gas emissions due to increased 
reliance on private vehicle use. 

• Traffic congestion is so severe that commuting times are greatly increased, which means people have 
less time to spend with their families.

• Traffic delays increase cost of goods and services delivered to the region.

• Poor transport connections limit access to higher education. Only 2.6% of young people in the  
corridor attend university, compared to the Perth metropolitan average of 5%. While attendance at 
technical colleges in the corridor (2.3%) compares well to the Perth metropolitan average (2.2%) this is  
inequitably spread, with no direct access to technical colleges for young people in the growth areas of 
Armadale and Serpentine-Jarrahdale.

In addition, a number of freight traffic issues have come to light as a result of rapid population growth. 

These include a loss of amenity in urban areas as a result of the improper use of local roads for freight 
traffic and the inappropriate conflict between local and heavy commercial traffic at squeeze points (e.g. rail 
crossings) on arterial and local roads.

Completion of dualling Armadale Road from Armadale to the 
Kwinana Freeway (Cockburn Central) and building the Armadale 
Road Bridge to North Lake Road and Freeway interchange.

Extension of Tonkin Highway from Thomas Road to Mundijong 
Road.

Upgrade Armadale railway line and extension to Byford and 
Mundijong.
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The Community Connect South (CCS) campaign has been partially successful in its objective to attract 
Federal and State Government funding to the Armadale Road project and reducing traffic congestion 
along Armadale Road and around Cockburn Central. 

Armadale Road and Cockburn Central are among Perth’s worst congested hotspots in Perth. Economic 
investment, land development, exponential population growth and limited public transport through the 
corridor have significantly increased traffic in the region. Traffic at both Cockburn Central and Armadale 
Road is regularly gridlocked for large parts of every day. This causes significant impacts on families, small 
business owners, commercial and larger industries.

The Federal Government committed $116M compelling the State to contribute a further $29M to complete 
the dual carriageway along Armadale Road, between Verde Drive and Anstey Road. 

The project will not be completed until it is efficiently linked to the Kwinana Freeway and across the 
freeway to North Lake Road. Removal of congestion at that point links Armadale’s growing population 
areas to the coastal employment strip and other centres along the Perth to Mandurah rail-line. 

This second stage of the project is estimated to cost $160M.

Projects

Cost: Dualling Armadale Road: $145million - Armadale Road Bridge: $160million

Timeframes: Commencement 2017 - Expected Completion 2019 Partnerships:  City of Cockburn, MRWA 

Community Connect South (Armadale Road)

Tonkin Highway is a 45-kilometre north-south highway in the eastern suburbs of Perth, Western Australia, 
connecting Malaga with Oakford. It forms the entire length of State Route 4. 

The Highway links the south-east corridor with the north-east and north-west corridors of the metropolitan 
area. 

The south-east corridor, and particularly the rapidly growing residential areas of Byford, Armadale, 
Kelmscott and Gosnells face daily conflict with large volumes of heavy vehicles and other traffic travelling 
to and from the South West region and the wheatbelt.

The southern extension of Tonkin Highway is required to meet the demands of growth and access in the 
south-eastern corridor, addressing the rapid urban growth expected over the next 10 to 20 years. 

The Tonkin is entering a new phase. Development at the northern end (North Link) and new Perth Airport 
(Gateway) make it the new “eastern-metro” bypass enhancing economic development of the region.

Completion of he southern extension will deliver:
• Improved road access and reduction in travel time
• Reduction in heavy vehicle traffic through the Byford town site, and emerging activity centre of  

Mundijong-Whitby
• Provision of a clear delineation between regional and local traffic 
• Improved industry access to promote local employment opportunities 
• Road safety objectives.

Extension of Tonkin Highway to Mundijong
Cost: $300 million Timeframes: Commencement 2020 Partnerships: Shire of Serpentine Jarrahdale, MRWA
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Upgrade Armadale railway line and extension to Byford and Mundijong

Cost: $100 million Timeframes: Commencement 2020 Partnerships: Shire of Serpentine Jarrahdale

The Armadale “Heritage” rail line fails to match to service levels of modern lines linking Joondalup and 
Mandurah.

As a consequence there is little evidence of a modal shift away from the motor vehicle to public transport 
in existing suburbs and no attraction to residents of newer suburbs to shape their travel patterns around 
public transport.

Further, the extension of an electrified passenger railway service from Armadale to Byford and Mundijong, 
along the existing railway line, has been identified as a regionally significant future project in various State 
and Local Government planning documents. Under the Perth Transport Plan (2016) it is required to be 
constructed prior to Perth’s population reaching 3.5 million.

Accordingly, the Shire of Serpentine Jarrahdale has considered and planned for the future railway 
extension as a part of the structure planning processes for Byford and Mundijong.  

The Mundijong District Structure Plan 2011 was largely informed by investigations into the potential 
passenger railway extension, with the preferred Town Centre location selected in part for providing 
a suitable location for the future railway station.  The Byford Town Centre Local Structure Plan 2014 
considers the potential relocation of the existing railway station to accommodate the extension of 
passenger railway services to Byford, to achieve the principles of a transit oriented development.   

In 2009 the Shire of Serpentine Jarrahdale commissioned a public transport study to determine the 
feasibility of the railway extension, which found that a passenger railway would ultimately be justified at 
Byford with less certainty at that stage for Mundijong. 

The Peel Development Commission’s Peel Region Priorities 2010-2012 identified the railway extension to 
Byford as one of the highest priorities for the Peel Region. The Department of Transport’s PerthTransport 
Plan 2031, published in 2016, identifies the extension of a passenger railway service to Byford and 
Mundijong as a future rail network proposal for the longer term to be completed “beyond 2031”.  

Given the rapid population growth of the region, particularly in Byford which is currently projected to 
accommodate more than 30,000 residents by 2036, the demand for this critical passenger railway 
extension has significantly increased since the compilation of the Perth Transport Plan.

This strategy submits that extension of the Armadale rail line to Byford should be scheduled for 
completion no later than 2023.
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The following snapshot of data demonstrates the 
extent of the disadvantage:

• Armadale District had the highest number of 
children and young people in State Government 
care as of June 2016.

• The Armadale District also had the highest 
number of Domestic Violence Incident Reports in 
the Metropolitan area in 2015 with an increase of 
2,018 reports since 2014.

• Armadale has a SEIFA score of 996 compared to 
Greater Perth’s score of 1033

• There are 13.1% of disengaged young people 
(not at school, training or employment) Armadale 
compared to 8.5% in Greater Perth (range across 
Armadale suburbs 6.1% to 21.5%).

• There are 12.8% of single parent families 
compared to 9.9% in Greater Perth (range across 
Armadale suburbs 4.2% to 20.2%). 

To provide an environment conducive to safe and 
healthy lives for the City’s children, young people and 
families (including grandparents), all stakeholders 
need to address the issues at a strategic, systemic 
and operational level. 

It is more cost effective to invest in the early years 
than paying for long term consequences such as 
increased crime, chronic disease, mental health 
disorders and unemployment. 

Community and     
Human Services

The City of Armadale faces some significant challenges with higher that average 
rates of intergenerational disadvantage leading to increased family violence; 
youth crime, health including mental health issues, chronic disease and 
unemployment. 

This places stress on overstretched services in the welfare, justice and health 
sectors as well as severely limiting the potential for families to thrive and 
participate more fully in community life. 

Risks of delay
If the issues identified by the statistics and  
qualitative data are not understood and addressed 
collectively, the following risks are high for the 
community:
• Increased child abuse and neglect – higher 

numbers of children in care
• Increased domestic violence incidents 
• Lack of social cohesion and connection 
• Financial stress
• Physical and mental health issues
• Low civic participation
• Reliance on welfare system

Solutions
• Integrated model of service delivery comprising 

a physical hub and a programmatic approach 
involving all relevant organisations to provide a 
holistic response to children and young people 

• Strategic alignment with other networks  
including the Armadale Family Support Network

• Processes for the early identification of at-risk 
children and young people 

• Improved information sharing protocols 
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Projects

The Armadale Youth Intervention Partnership (AYIP) is a partnership project between the City and a 
number of organisations, designed to address complex issues affecting children and young people.  
The project started when local service providers realised that the same young people were attending 
their respective programs and decided to work as one team to develop tailor-made plans for each young 
person to give them the best chance to make changes in their lives. 

AYIP provides this consistent approach to young people and their families across programs, case 
management, policies and procedures, staff training and evaluation. The main issues affecting the children 
and young people include neglect and/or abuse, domestic violence, drug use, homelessness and crime. 
The programs attract 90% of Aboriginal Torres Strait Islander children and young people and 50 per cent 
of all attendees are in contact with the Department of Child Protection and Family Support. 

The City has found that the AYIP way of working has produced real outcomes in the lives of children 
and young people demonstrated through a number of case studies. One AYIP program resulted in a 
50 per cent reduction in total offenses (WA Police statistics) committed by young people during their 
participation, showing the wider community is also a beneficiary of this approach. 

Due to the ad hoc and short term nature of funding, there is an immediate issue with the future of the 
programs that AYIP comprises. Save the Children’s One Step Closer program which engages young 
Aboriginal children aged 8 – 14 years, is in imminent danger of closing and Ignite Basketball will close in 
July 2017 if funding is not secured.  Hope Community Services’ The Bunker closed in 2015 due to lack of 
recurrent funding.  

Cost: $4 million Timeframes: July 2017 – June 2022

Partnerships:  Save the Children Australia, WA Police, Department of Child Protection & Family Support 
(CPFS), Department of Education, Department of Corrective Services, Hope Community Services and YMCA.

Armadale Youth Intervention Partnership

Cost: $2.36 million Timeframes: 2020

Partnerships:  Save the Children Australia, Aboriginal Health Unit, Aboriginal Alcohol and Drug Service, WA 
Police, Challenger TAFE, Muggin Aboriginal Corporation, Richmond Wellbeing,  Department of Health and 
Armadale Community Family Centre.  

The Champion Centre

The Champion Centre, originally a recreation centre built in the early 80s, is the City’s Aboriginal Family 
Support Centre and has been operating for 10 years. It is staffed by a team of local Noongar women who 
work with the community to provide programs and activities. The Centre is also a hub where organisations 
that support Aboriginal families meet and operate from, with 80 organisations associated with the 
Champion Centre. 

The City operates the Centre with core funding from the City and the Federal Government’s Indigenous 
Advancement Strategy (IAS), with the latter supporting the IAS program area of Children and Schooling. 
The team at the Centre takes a lifespan approach to working with the community, from pre-birth to older 
people, to achieve better health, wellbeing and cultural outcomes for the ATSI people in Armadale. 

With this lifespan focus in mind, and statistics indicating that there is higher unemployment among the 
ATSI community than non-ATSI people (18.3% compared to 5.4%) and lower education attainment for 
ATSI people (21.5% compared to 40.4% for non-ATSI people), the City intends seeking increased Federal 
and State funding for the IAS program areas including Jobs, Land and Economy, Safety and Wellbeing and 
Culture and Capability. 

Taking a holistic approach across all ages and issues is vital to supporting the ATSI community to build a 
strong future for themselves and their children. This requires not only targeted services, but spaces and 
places at the Centre for people to connect with and support each other. This means funds are required 
for a significant upgrade of the building itself to also accommodate partner organisations, and to ensure 
needed services are available.  
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City of Armadale
Administration Centre

7 Orchard Avenue
Armadale WA 6112

9394 5000
info@armadale.wa.gov.au
www.armadale.wa.gov.au


