
 

 

CITY OF ARMADALE 
 

MINUTES 
 

 

OF CORPORATE SERVICES COMMITTEE HELD IN THE FUNCTION ROOM, 

ADMINISTRATION CENTRE, 7 ORCHARD AVENUE, ARMADALE ON TUESDAY, 

22 FEBRUARY 2022 AT 7.00PM. 

 

  

 

PRESENT: Cr K Busby (Chair) 

 Cr J Keogh (Deputy Chair) 

Cr M J Hancock 

 Cr P A Hetherington 

Cr G Nixon 

Cr S Peter 

 

 

APOLOGIES: Cr M Silver (Leave of Absence) 

Cr S S Virk (Leave of Absence - Deputy to Cr Silver)  

 

 

OBSERVERS: Cr S Mosey (via Teams) 

Cr R Butterfield 

Cr G Smith 

Cr M Northcott 

 

 

IN ATTENDANCE:  
Ms J Abbiss Chief Executive Officer 

Mr J Lyon Executive Director Corporate Services 

Mr P Sanders Executive Director Development Services 
(via Teams) 

Mr M Foley A/Executive Director Technical Services 
(via Teams) 

Ms S Van Aswegen Executive Director Community Services 

Mr N Kegie Executive Manager Community Services 
(via Teams) 

Mr M Hnatojko Executive Manager Corporate Finance (via 

Teams) 
Ms M Todd Manager City Governance (via Teams) 

Mr B D’Lima Manager ICT (via Teams) 

Mr R Porter Manager Ranger & Emergency Services 

Mrs A Owen-Brown Executive Assistant Corporate Services 

 

PUBLIC: 2 

 

 

 
“For details of Councillor Membership on this Committee, please refer to the City’s website 

– www.armadale.wa.gov.au/mayor-councillors-and-wards.” 



CORPORATE SERVICES 2 22 FEBRUARY 2022 

COMMITTEE COUNCIL MEETING 28 FEBRUARY 2022 

 

 

DISCLAIMER  

 

The Disclaimer for protecting Councillors and staff from liability of information and advice 

given at Committee meetings was read. 

 

 

DECLARATION OF MEMBERS’ INTERESTS 

 

Nil. 

 

 

QUESTION TIME 

 

Public Question Time opened at 7.07pm. 

 

1. Max Margetts - 12 Grade Road, Kelmscott 

Q1. Where in the draft BRMP does it provide a measurable standard such as a BAL rating 

for lowering bushfire risk and achieving minimum hazard separation around and within 

those identified high to extreme risk human settlements (shown as red and orange in 

the plan)? 

Q2. Will a public communication and participation strategy be devised and implemented as 

an immediate priority to ensure that residential stakeholders are provided with legibly 

mapped information on risk ratings and treatment options so that they understand their 

shared risk and their shared responsibility in mitigating that risk through Firewise 

landscape adaptation and measurable fuel reduction strategies? 

R. The Chair advised that a public communication and participation strategy would be 

created. The Chair further advised that after Council vote on the BRMP, it will then be 

reviewed and the City will be working closely with the community in this regard. 

 

Q3. Will the drafting of the new document take through to another five years? 

R. The Chair advised that the BRMP will be regularly reviewed as updated methodology 

or approaches could affect the plan and the BRMS is a live system that is updated as 

new assets are created. 

 

Q4. Will the City try and bring down the ratings to a more realistic level/measurable 

standard? (Clarification of Q1.) 

R. The Chair referred the question to the CEO. 

 

The CEO advised this plan does not specify that the City is trying to achieve a specific 

BAL rating. The Plan notes that the treatments/courses of action are focussed on the 

extreme and very high priority areas; where routine controls are not sufficient to 

address the risk. Orange and red areas are the focus because standard controls are not 

enough. For other coloured areas, it may be that specific actions are not required and 

that routine treatments are sufficient. Given the number of assets that are currently in 

the extreme rating, they are going to be the focus. 
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2. Peter Stewart - 317 Peet Road, Roleystone 

Q1. In the Agenda on page 25 under the heading Legal Implications, why are there no 

recitation of the legal community safety obligations under the Bushfire Act? 

R. The CEO responded that focus of the report is the Bushfire Risk Management Plan and 

as such it is also the focus of the Legal Implications. 

 

Q2. Is it not a fact the legal obligation to develop a draft bushfire risk management plan 

rests with Council simply to obtain funding for bushfire mitigation? 

R. The Chair responded in the negative. 

 

Q3. Under the same heading the City acknowledges that the BRMP Guidelines were 

developed by DFES in 2015 after the 2011 Roleystone Kelmscott bushfire disaster. 

Why with this being some seven years since the guidleines were developed, has the 

City allowed 91% of assets within the district to deteriorate and now be subject to high 

to extreme bushfire risk (BRMP page 5)? 

R. The Chair responded the report states that the City is responsible for 2.7% of the public 

land and that this is a shared responsibility with many government departments. The 

City has been taking action since the beginning of the Keelty Report. Different types of 

mitigation have been undertaken the whole time, the 2020 BRMP has been accepted by 

the Office of Bushfire Risk Management and they are also happy with this draft 

BRMP. The City will be taking action to bring down those extreme areas it is 

responsible for. 

 

Q4. In the Agenda on page 29 under the Analysis heading, 957 assets being individual and 

grouped, are identified as at risk from bushfire within the City. How can the City and 

more particularly, the estimated 25,000 individual landowners or occupiers in large 

groupings assess their risk? Large groupings defeats the purpose of risk assessment; 

specific assets risks are unintelligible. 

 

The risk rating table at the map on page 37 of the plan is likewise unfathomable. Why 

the masking of bushfire risk in the draft Bushfire Risk Management Plan? Such 

obfuscation of tenure fails to meet the purpose defined by State Hazard Plan Fire at 

section 2.2.8 stating, amongst other things, Quote “Local Governments identified as 

having high or extreme bushfire risk are required to develop an integrated BRMP 

outlining a strategy to treat or reduce bushfire related risks across all land tenures. 

Please see Officer’s report under Details of Proposal, agenda page 27. The City’s draft 

BRMP appears to fail to meet this objective, why? 

R. The Chair advised this was an interpretation he did not agree with and further 

commented that recently issued mitigation plans and actions currently being 

undertaken are based on risk. The City and specifically the Manager Fire & Emergency 

Services, also work with landowners regarding fire breaks and their responsibilities on 

an ongoing basis. 

 

The CEO further commented that in terms of the asset identification and the 

methodology that has been applied is consistent with the methodology required by the 

Office of Bushfire Risk Management; and that is entered into the City’s Bushfire Risk 

Management Systems. As a result the Office of Bushfire Risk Management has 

endorsed the City’s plan. 
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Q5. Where in the BRMP guidelines does the term ‘balanced approach’ appear and why is 

community safety and asset protection compromised by other factors? Is not the 

sanctity of human life the prime purpose of any government initiative? 

R. The CEO advised the balanced approach has been developed by this Council to provide 

an outcome that takes into account community safety as a priority but does not discount 

the other values such as environmental values that the City must also consider. 

 

Q6. At this Committee’s meeting held on September 21, 2021, in answer to my question 

number 1 of the Minutes, page 5, the CEO respectfully disagreed with my 

interpretation of Bush Fire Act s. 33 and noted that the annual fire break notice clearly 

outlined the responsibility of landowners. Where is it specified in the notice the Asset 

Protection Zone size and fuel maximums? Likewise, where is the reference to the 

Hazard Separation Zone and the fuel associated with it? 

R. The CEO respectfully disagreed with Mr Stewart in regard to his interpretation of 

Section 33 of the Bushfire Act and also disagreed that the City’s bushfire notice does 

not address landowners’ responsibility. One of the primary objectives of the notice is to 

ensure the safety of firefighters through the installation of fire breaks but also it has a 

number of provisions that allow the City to take action against landowners, and the 

City has, where they have a fuel loading on their property that is in view of the 

inspector creating a hazard or is likely to create a hazard with respect to fire. 

 

Cr Keogh moved that Public Question Time be extended (7.25pm). 

 

Q7. The consultant who prepared the Draft BRMP also assessed the bushfire threat posed 

to the community by fuel in Council owned or controlled land. However, rather than 

suggesting fuel reductions in line with the APZ or the HSZ, the consultant calculated 

one legacy building to have a BAL rating, in one case a BAL FZ the intimation being 

that the legacy building was inadequate and should be rebuilt to BAL FZ. A suggestion 

was then made that the legacy house could be moved, in one instance 31 Meters away 

from its present location so that a re-build (off lot!) could be effected to BAL29. That 

is, do not mitigate the risk, move the homes. In what discipline did the consultant earn 

his Doctorate? 

R. The Chair advised that it was unclear what report Mr Stewart was referring to and the 

question would be taken on notice. 

 

Public Question Time was declared closed at 7.28pm. 

 

 

DEPUTATION 

 

Item 3.2 - Bushfire Risk Management Plan 

 

Mr Peter Stewart of 317 Peet Road, Roleystone addressed the Committee at 7.29pm and 

provided comments relating to the following matters: 

 

Safety case development - Trevor Kletz - Lord  Cullen Piper Alpha Disaster Royal 

Commission. Kletz - “Organisations have no memory, people do, yet they leave - document 

document document”. How much safety, enough to minimise the risk, value the assets and 

implement the appropriate safety management system. Use Average Value of Statistical Live 

and property values to implement appropriate regime. 
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Measure risk, then design to less than 1 by 10 minus 7 probability of death. 

 

Everyone deserves to be safe at work and go home to their family, more particularly everyone 

deserves to go home and be safe to go to work the next day. People in high and extreme 

bushfire risk are not safe in their own homes. 

 

Measure, measure, measure. Mc Arthur, from the 1950s, established FFDI and GFDI based 

on fuel load measurement (12.5 and 4.5 tpHa) respectively for 100%. AS3959from the 1990’s 

measures fuel in the landscape to determine BAL rating and home construction. Assessment 

of Council land imposed risk on adjoining properties was measured and calculated last year, 

no measurement of most critical criteria in this D BRMP. 

 

 

Mr Max Margetts of 12 Grade Road, Roleystone addressed the Committee at 7.39pm and 

provided comments relating to the following matters: 

 

 We are here to offer constructive support for the BRMP initiative, and we look forward to 

it being implemented to the extent that it will measurably lower the bushfire risk to 

vulnerable City of Armadale residents. 

 We lived through the horror and aftermath of the 2011 Kelmscott Hills/Roleystone 

bushfire. Subsequently, as contributors to “A Shared Responsibility” – the Review of the 

2011 Perth Hills Bushfire by Mick Keelty, we understood the background and specific 

intent of Recommendations 21 to 23 of the Report regarding the development and 

implementation of a Bushfire Risk Management System. By examining the operating 

BRMS in NSW we also understood the pitfalls of selective consultation that did not 

prioritise the interests of affected residents as the key stakeholders. 

 The draft BRMP acknowledges the City of Armadale as having “…a risk rating that is the 

highest in the State”.  Risk ratings show 91% of assets and asset groupings are rated at 

high to extreme bushfire risk with over 85% of those assets or asset groupings being 

historic human settlement where new development controls will have little effect in 

mitigating high to extreme bushfire risk. 

 Mr Keelty understood the need to educate and empower the community through 

genuine public participation in the sharing of detailed (mapped) information on fuel 

loads, risk ratings and the formulation and implementation of practical strategies to 

reduce fuel loads to defined, measurable and defendable levels within a rolling 

adaptation and mitigation works program. 

 At this stage, the bushfire vulnerable community of Armadale is none the wiser about the 

existence and purpose of the City of Armadale BRMP initiative and their shared 

responsibility to actively participate in its execution. Mr Keelty never intended this vital 

project to be secret emergency management business. 

 Legibly mapped information on fuel loads, risk ratings and proposed treatments within 

and adjacent to fire-vulnerable communities should be properly shared with residents 

and residential property stakeholders. 

 Cost-effective and socially sustainable Firewise landscape adaptation of legacy 

residential areas should be at the core of any BRMP. 
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 It is 11 years since the 2011 Kelmscott Hills/Roleystone bushfire and the hazard of an un-
managed landscape across the historic rural/urban interface escalates the risk year on 
year with no sign to date of physical intervention by either public or private stakeholders 
to adapt and manage the settlement landscape to be more Firewise and safer.  Public 
and private stakeholders need to get on with the job. 

 

The Chair mentioned that in the City’s current grant application and proposals being 

considered as part of the City’s Four Year Budget, is the employment of a Community 

Education Officer. The position will be focussed on helping the community understand and 

take action in relation to their risk regarding this matter. The City takes this matter seriously 

and a review of the BRMP will be conducted after it has been approved by Council. The City 

will take into account all the considerations presented today. 

 

The CEO further advised that Council will determine the nature and detail of the engagement 

and consultation strategy to determine how the review will be progressed. 

 

The Chair thanked Messrs Stewart and Margetts for their attendance. 

 

Deputation retired at 7.46pm. 

 

 

CONFIRMATION OF MINUTES 

 

 

RECOMMEND 

 

Minutes of the Corporate Services Committee Meeting held on 7 December 2021 be 

confirmed. 

Moved Cr J Keogh 

MOTION CARRIED  (6/0) 
 

 

ITEMS REFERRED FROM INFORMATION BULLETIN 

No items were raised for further discussion or report. 
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1.1 - LIST OF ACCOUNTS PAID - DECEMBER 2021 
    

 
WARD 

 

: ALL In Brief: 

The report presents, pursuant to Regulation 

13(1), (3) and (4) of the Local Government 

(Financial Management) Regulations 1996, 

the List of Accounts paid for the period 1 

December to 31 December 2021 as well as 

the credit card statements for 

December 2021. 

FILE No. 

 

: M/803/21 
 

DATE 

 

: 15 December 2021 

REF 

 

: MH  

RESPONSIBLE 

MANAGER 

 

: Executive Director 

Corporate Services  

Tabled Items 

 

Nil. 

 

 

Decision Type 

 

☐ Legislative The decision relates to general local government legislative 

functions such as adopting/changing local laws, town planning 

schemes, rates exemptions, City policies and delegations etc. 

☒ Executive The decision relates to the direction setting and oversight role of 

Council. 

☐ Quasi-judicial The decision directly affects a person’s rights or interests and 

requires Councillors at the time of making the decision to adhere to 

the principles of natural justice. 

 

 

Officer Interest Declaration 

 

Nil. 

 

 

Strategic Implications 

 

4. Leadership 

4.3 Financial Sustainability 

4.3.2 Undertake active financial management to ensure that the annual budget 

is achieved and any variances are promptly identified and addressed. 
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Legal Implications 

 

Section 6.10 (d) of the Local Government Act 1995 refers, ie. 

 

6.10 Financial management regulations 

Regulations may provide for —  

(d) the general management of, and the authorisation of payments out of — 

(i) the municipal fund; and 

(ii) the trust fund, 

of a local government. 

 

Regulation 13(1), (3) & (4) of the Local Government (Financial Management) Regulations 

1996 refers, ie. 

13. Lists of Accounts 

(1) If the local government has delegated to the CEO the exercise of its power to 

make payments from the municipal fund or the trust fund, a list of accounts paid 

by the CEO is to be prepared each month showing for each account paid since 

the last such list was prepared —  

(a) the payee’s name; 

(b) the amount of the payment; 

(c) the date of the payment; and 

(d) sufficient information to identify the transaction. 

 

(3) A list prepared under subregulation (1) is to be — 

(a) presented to the council at the next ordinary meeting of the council after the 

list is prepared; and 

(b) recorded in the minutes of that meeting. 

 

(4) After the list referred to in subregulation (1) has been prepared for a month the 

total of all other outstanding accounts is to be calculated and a statement of that 

amount is to be presented to the council at the meeting referred to in 

subregulation (3)(a). 

 

 

Council Policy/Local Law Implications 

 

Nil. 

 

 

Budget/Financial Implications 

 

All accounts paid have been duly incurred and authorised for payment as per approved 

purchasing and payment procedures. 

 

 

Consultation 

 

Nil. 
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BACKGROUND 

 

Pursuant to Section 5.42 of the Local Government Act 1995 (Delegation of some powers and 

duties to CEO), Council has resolved to delegate to the CEO (Delegation Payment from 

Municipal and Trust Funds refers) the exercise of its powers to make payments from the 

municipal and trust funds. 

 

 

COMMENT 

 

The List of Accounts paid for the period 1 December to 31 December 2021 is presented as an 

attachment to this report as well as the credit card statements for December 2021. 

 

 

ATTACHMENTS 

1.⇩   Monthly Cheque Listing and Credit Card Report-December 2021  
 

 

RECOMMEND 
 CS1/2/22 
 

That Council note the List of Accounts paid as presented in the attachment to this 

report and summarised as follows: 

 

Municipal Fund 

Accounts paid totaling $14,941,754.09 on Batch 2676-2684, Cheques 033371-033380, 

Direct Debits & PY01.12 to PY01.13. 

 

Credit Card 

Accounts Paid totalling $2,000.98 for the period ended December 2021. 

 

Moved Cr G Nixon 

MOTION CARRIED  (6/0) 
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1.2 - STATEMENT OF FINANCIAL ACTIVITY - DECEMBER 2021 
    

 
WARD 

 

: ALL In Brief: 

This report presents the City’s Monthly 

Financial Report for the six (6) month period 

ended 31 December 2021. 

This report recommends accepting the 

Financial Report for the six (6) month period 

ended 31 December 2021, noting there are 

reportable actual to budget material 

variances for the period. 

FILE No. 

 

: M/805/21 
 

DATE 

 

: 15 December 2021 

REF 

 

: AO/MH  

RESPONSIBLE 

MANAGER 

 

: Executive Director 

Corporate Services  

Tabled Items 

 

Nil. 

 

 

Decision Type 

☐ Legislative The decision relates to general local government legislative 

functions such as adopting/changing local laws, town planning 

schemes, rates exemptions, City policies and delegations etc. 

☒ Executive The decision relates to the direction setting and oversight role of 

Council. 

☐ Quasi-judicial The decision directly affects a person’s rights or interests and 

requires Councillors at the time of making the decision to adhere to 

the principles of natural justice. 

 

 

Officer Interest Declaration 

 

Nil. 

 

 

Strategic Implications 

 

4. Leadership 

4.3 Financial Sustainability 

4.3.2 Undertake active financial management to ensure that the annual budget is 

achieved and any variances are promptly identified and addressed. 
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Legal Implications 

 

Local Government Act 1995 – Part 6 – Division 3 – Reporting on Activities and Finance 

Local Government (Financial Management) Regulations – Part 4 – Financial Reports. 

Local Government Act 1995 – s.6.11 Reserve accounts 

(1) Subject to subsection (5), where a local government wishes to set aside money for 

use for a purpose in a future financial year, it is to establish and maintain a 

reserve account for each such purpose. 

(2) Subject to subsection (3), before a local government — 

(a) changes* the purpose of a reserve account; or 

(b) uses* the money in a reserve account for another purpose, it must give one 

month’s local public notice of the proposed change of purpose or proposed 

use. 

* Absolute majority required. 

(3) A local government is not required to give local public notice under subsection 

(2) -  

(a) where the change of purpose or of proposed use of money has been 

disclosed in the annual budget of the local government for that financial 

year; or 

(b) in such other circumstances as are prescribed. 

(4) A change of purpose of, or use of money in, a reserve account is to be disclosed 

in the annual financial report for the year in which the change occurs. 

(5) Regulations may prescribe the circumstances and the manner in which a local 

government may set aside money for use for a purpose in a future financial year 

without the requirement to establish and maintain a reserve account 

 

 

Council Policy/Local Law Implications 

 

Nil. 

 

 

Budget/Financial Implications 

 

The Statement of Financial Activity, as presented, refers and explains. 

 

 

Consultation 

 

Nil. 

 

 

BACKGROUND 

 

A local government is required to prepare a statement of financial activity reporting on the 

revenue and expenditure as set out in the annual budget for that month. The details in the 

statement are those as prescribed and the statement is to be reported to Council. 
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COMMENT 

 

For the purposes of reporting other material variances from the Statement of Financial 

Activity, the following indicators, as resolved by Council, have been applied. 

 

Revenue 
 

 Material variances are identified where, for the period being reported, the actual varies 

to the budget by an amount of (+) or (-) $100,000 and in these instances an explanatory 

comment has been provided. 

 

Expense 
 

 Material variances are identified where, for the period being reported, the actual varies 

to the budget by an amount of (+) or (-) $100,000 and in these instances an explanatory 

comment has been provided. 

 

For the purposes of explaining each Material Variance, a three part approach has been taken. 

The parts are: 

 

1. Period Variation 

Relates specifically to the value of the Variance between the Budget and Actual figures 

for the period of the report. 

2. Primary Reason 

Explains the primary reasons for the period Variance. As the report is aimed at a higher 

level analysis, minor contributing factors are not reported. 

3. Budget Impact 

Forecasts the likely dollar impact on the Annual Budget position. It is important to note 

that figures in this part are ‘indicative only’ at the time of reporting, for circumstances 

may subsequently change. 

 

At the 28 June 2021 Ordinary Meeting, Council adopted the Budget Variations Process Map. 

Budget variations are presented to Council for authorisation by ‘Absolute Majority’ in 

circumstances where a forecast variation requires a movement from: 

 

Operating to Capital 

Capital to Capital over $40,000 

Capital to Operating 

Operating to Operating for amounts greater than 5% or $80,000 (whichever is greater). 
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DETAILS 

 

Presented as an attachment is the Monthly Statement of Financial Activity for the six (6) 

month period ended 31 December 2021. 

 

Capital Program Update 

Included in the monthly reports is the status of the capital program as at the end of December 

2021 to tie in with the monthly financials report. This is a historical perspective and the 

Executive Leadership Team regularly review the current status. 

 
FY20/21 CFWDS Remaining with Funding Source - 31 

December 2021 
Progress % is actual and committed against annual budget 

  
Annual 

Budget 
Progress 

Funding 

Source 
Comments 

  $ %     

Civil Works   
 

    

Eighth Road  2,817,500  0% Grant 
To be delivered as full road extent 

with Armadale Rd i/sect - likely FY23 

Railway Avenue 1,490,000  0% Grant 

Alignment negotiations.  Will be 

delivered with Stage 2 (Westfield to 

Lake) 

Skeet Road 926,500  73% DCP 

Project not completed. Swale 

rectification to be completed in Mar 

22. 

Civil Works Total 5,234,000  
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FY20/21 CFWDS Remaining with Funding Source - 31 

December 2021 
Progress % is actual and committed against annual budget 

  
Annual 

Budget 
Progress 

Funding 

Source 
Comments 

  $ %     

Parks Services   
 

    

Westfield Heron Reserve 1,500,100  13% Grant Scheduled for Qtr 4 completion 

John Dunn Reserve 1,047,166  89% Loan/Grant Scheduled for Qtr 4 completion 

Bedbrooke Park 797,300  100% Reserve Scheduled for Qtr 4 completion 

Corondale Reserve 674,800  9% POS/Trust Scheduled for Qtr 4 completion 

Ticklie Park 596,500  0% POS/Trust Scheduled for Qtr 4 completion 

William Skeet Oval 577,800  25% DCP 
Scheduled for Qtr 3 completion 

(softball delayed) 

Harber Drive 571,000  51% Grant Scheduled for Qtr 3 completion 

McPhail Park 451,300  100% Reserve In final completion stage 

Skeet Road 345,100  90% DCP Scheduled for Qtr 4 completion 

Barry Poad Reserve 252,000  74% POS/Trust Scheduled for Qtr 4 completion 

L801 Corfield St C/Lakes Bushland 201,800  76% POS/Muni 
Scheduled for Qtr 3 completion - final 

fencing in progress 

Skeet Road Median 182,600  0% Reserve Scheduled for Qtr 4 completion 

Novelli Pavilion 330,000  98% DCP 

Scheduled for Qtr 3 completion - 

additional funding secured for 

lighting 

Frye Park 163,600  97% Muni Scheduled for Qtr 3 completion 

Fancote Park 148,400  23% POS/Trust 
Community Consultation occurred - 

Council report March 

Broadway Park 116,700  82% Reserve 
Scheduled for Qtr 3 completion 

(delayed concrete footings) 

Dawson Reserve 100,000  83% Grant Scheduled for Qtr 3 completion 

Completed Parks CFWD projects 1,996,200  
 

    

Parks Services Total 10,052,366  
 

    

    
 

    

Property Services   
 

    

John Dunn Hall 2,182,000  91% Res/Muni 
Completion likely Jul 22 - water 

services delayed 4 to 6 weeks 

Armadale Aquatic Centre 732,300  70% Grant 
Solar install to be completed February 

2022. 

Bedfordale Fire Station 279,900  9% Muni 
Complete access road and lighting 

March 2022 

Piara Waters Library  Design 243,900  31% Muni 
Impacted by potential scope changes - 

Council & ELT 

Orchard House 230,000  90% Grant 
Works complete. Waiting on Western 

Power to connect to the grid. 

Gwynne Park Reserve Electrical 

Supply 
168,500  0% Muni 

Timing dependent on building 

availability - surveyor to be engaged 

Property Services Total 3,836,600  
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FY20/21 CFWDS Remaining with Funding Source - 31 

December 2021 
Progress % is actual and committed against annual budget 

  
Annual 

Budget 
Progress 

Funding 

Source 
Comments 

  $ %     

Plant & Fleet   
 

    

Truck (W7) 440,000  
 

Reserve Awaiting delivery 

Truck (W4) 440,000  
 

Reserve Awaiting delivery 

Jetting Truck (CW1) 327,000  
 

Reserve Awaiting delivery 

Flocon Truck (CW1) 254,000  
 

Reserve Awaiting delivery 

Truck (P1) 250,000  
 

Reserve Awaiting delivery 

Tractor (P1) 100,000  
 

Reserve Awaiting delivery 

Plant & Fleet CFWD Items 

delivered 
887,300  

 
    

Plant & Fleet Total 2,698,300  
 

    

    
 

    

Waste Services   
 

    

Waste Collection Vehicles 880,000  
 

Reserve Awaiting delivery 

Weighbridge Replacement 380,000  0% Reserve Tender closed mid Jan  

Waste Services Total 1,260,000  
 

    

 

Rates Debtors 

Included in the attachment is a reconciled breakdown of the total rates debtors outstanding at 

the end of December. 
 

The outstanding debtors summary greater than $250 has seen a reduction in total due from 

$1.83M at the end of November to $1.74M at the end of December.  
 

# $ # $ # $ # $

ALL Year One 329 423,387 143 304,876 119 248,746 591 977,009

ALL Year Two 182,446 249,723 432,170

ALL Year Three 330,765 330,765

TOTAL 329 423,387 143 487,322 119 829,235 591 1,739,944

Three + Years TOTALOne Year Two Years

Non Pensioner

 
 

 

 

ATTACHMENTS 

1.⇩   December 2021 Monthly Financials  

2.⇩   Rates Written Off 1-31 December 2021  
 

 

Committee Discussion 

 

The information contained in the Rates Debtors table (figures for Three + Years) was queried. The 

Executive Director Corporate Services took the question on notice and advised clarification would be 

circulated via memo to Councillors. 
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RECOMMEND 
 CS2/2/22 
 

That Council: 
 

Pursuant to Regulation 34 of the Local Government (Financial Management) 

Regulations 1996 (Financial Activity Statement Report) accept the Statement of 

Financial Activity for the six (6) month period ended 31 December 2021; and 
 

i. Note that there are reportable actual to budget material variances for the period 

ii. Note the $50.51 small rates debts written off under Primary Delegation 1.0 and 

Secondary Delegation CORPS 1.1. 

 

Moved Cr S Peter 

MOTION CARRIED  (6/0) 
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3.2 - BUSHFIRE RISK MANAGEMENT PLAN 
    

The Chair moved that Item 3.2 Bushfire Risk Management Plan be considered next on the Agenda to allow the members of 

the public to leave the meeting after the item has been discussed. 

 
WARD 

 

: ALL In Brief: 

 A Bushfire Risk Management Plan 

(‘BRM Plan’) is one of a number of key 

Emergency Services documents that 

outlines the bushfire risk for a local 

government area and sets out an approach 

for managing that risk. 

 Recommend that Council endorse the 

Bushfire Risk Management Plan as 

presented with this report; and note that 

the process of reviewing bushfire risk is 

ongoing and that a review of the BRM 

Plan will commence on the endorsement 

of the BRM Plan. 

FILE No. 

 

: M/27/22 
 

DATE 

 

: 25 January 2022 

REF 

 

: CC/RP/NK 

RESPONSIBLE 

MANAGER 

 

: Executive Director 

Corporate Services  

Tabled Items 

 

Nil. 

 

 

Decision Type 

 

☐ Legislative The decision relates to general local government legislative 

functions such as adopting/changing local laws, town planning 

schemes, rates exemptions, City policies and delegations etc. 

☒ Executive The decision relates to the direction setting and oversight role of 

Council. 

☐ Quasi-judicial The decision directly affects a person’s rights or interests and 

requires Councillors at the time of making the decision to adhere to 

the principles of natural justice. 

 

 

Officer Interest Declaration 

 

Nil. 

 

Strategic Implications 

 

1.2.1 Advocate for the delivery of services and programs as well as increased resources to 

contribute to improvements in community safety. 
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Legal Implications 

 

Under the State Emergency Management Hazard Plan for Fire, Clause 2.2.8, local 

governments with significant bushfire risk are required to develop an integrated Bushfire 

Risk Management Plan outlining a strategy to treat bushfire-related risk across all land 

tenure. 

 

Guidelines for Preparing a Bushfire Risk Management Plan (‘Guidelines’) are produced by 

the Department of Fire and Emergency Services (‘DFES’) and are provided to describe the 

process and requirements for identifying and assessing bushfire related risk and support local 

government in preparing a BRM Plan. The Guidelines were prepared by the Office of 

Bushfire Risk Management (‘OBRM’) which sits as a department within DFES and have 

been endorsed as the standard for Bushfire Risk Management Planning (‘BRMP’) in Western 

Australia. 

 

The Guidelines describe the standard and methodology for developing a BRM Plan. The 

Guidelines were first developed in 2015 and updated in November 2020. The City 

understands OBRM is currently conducting a full review of the 2020 Guidelines but a date 

for a revised version of the Guidelines is unknown at this stage. At this point, the State 

Government is in a constant review cycle to ensure that the Guidelines incorporate the most 

contemporary practices and can take into account learnings from reports commissioned 

following major incidents. 

 

Council Policy/Local Law Implications 

 

Nil. 

 

Budget/Financial Implications 

 

Ongoing funding will be required for the implementation of various methods of bushfire 

mitigation. 

 

Consultation 

 

Council 

 Draft BRMP developed in consultation with DFES and OBRM Sept 2019 – April 2020, 

and endorsed by OBRM in April 2020 

 Draft BRM Plan distributed to Councillors for comment in early 2020 

 Multiple meetings with Councillors for feedback and clarification April – November 

2020 

 Revised and updated BRM Plan distributed to Council in April 2021 

 Councillor workshop held on Tuesday 20 April 2021 

 External consultant – Bushfire Works undertook an audit of a sample of the risk 

assessments included in the BRM Plan from June – November 2021 

 Ongoing feedback from Councillors with further revisions made to draft BRM Plan 

throughout 2021 

 Council workshop held on Thursday 2 December 2021 on major elements of the 

revised BRM Plan and a presentation from Bushfire Works on the commissioned risk 

assessment audit 
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 Exposure draft BRM Plan including revisions & feedback distributed to Council on 23 

December 2021 

 Feedback session with Councillors held on 21 January 2022 

 Feedback incorporated in to draft BRM Plan. 

 

Internal and External 

 Bush Fire Mitigation Group – an internal cross directorate group comprising relevant 

officers from Rangers and Emergency Services, Environmental Services and Parks and 

Reserves 

 City departments 

 Executive Leadership Team 

 Department of Fire and Emergency Services  

 Office of Bushfire Risk Management. 

 

 

BACKGROUND 

 

OBRM was established in May 2012 as part of the State Government’s response to the 

findings of the Keelty Report ‘Appreciating the Risk - Margaret River Bushfire Special 

Inquiry January 2012’. 

 

OBRM is an independent office within the DFES, reporting directly to the Fire and 

Emergency Services (‘FES’) Commissioner. OBRM’s role is to oversee policy support and 

risk assurance for prescribed burning and bushfire related risk management in Western 

Australia. 

 

In November 2015, OBRM published a set of Guidelines to provide a framework for the 

development of BRM Plans. These guidelines were subsequently updated with revised 

Guidelines distributed in November 2020. The November 2020 Guidelines noted that they 

were themselves under review with no timeframe on the release of any subsequent versions 

of the Guidelines. 

 

During consultation with OBRM as part the compilation of this report, the City has been 

advised that the process of reviewing the Guidelines is ongoing in order to take into account 

learnings from incidents as well as any changes to legislation or any other factors that can 

affect risk management practices. 

 

The purpose of the Guidelines is to provide a standard to support a consistent approach to 

bushfire risk management planning across Western Australia. The establishment of this 

standard addresses a number of recommendations made by the 2011 Keelty Report ‘A Shared 

Responsibility and the report of the Perth Hills Bushfire in February 2011 Review’, and 

supports local government to fulfil their obligations under State Hazard Plan – Fire. 

 

The City currently has a BRM Plan which was endorsed by OBRM in April 2020 but has not 

yet been endorsed by Council. Since April 2020 Councillors have undertaken a rigorous 

review and validation of the BRM Plan which is now presented, with this report. 

 

The City has been liaising with OBRM throughout the period the BRM Plan has been under 

review. OBRM has confirmed that it endorses the draft BRM Plan as presented with this 

report. 
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Local Governments are required to review their BRM Plans every 5 years though reviews can 

happen at any time within this period. 

 

The draft BRM Plan as presented with this report was developed using the original 

Guidelines which, as noted have been revised by OBRM with new Guidelines released in 

November 2020. OBRM has advised that the draft as presented with this report, utilizing the 

original Guidelines is acceptable and that a Council endorsed BRM Plan developed under 

those Guidelines can remain in place for the required 5 years review timeframe. While there 

may be some further revisions to the Guidelines within the 5 year period it is not a 

requirement that BRM Plans are reviewed in line with any revised Guidelines. 

 

 

DETAILS OF PROPOSAL 

 

Under the Emergency Management Act 2005 and in accordance with State Hazard Plan – 

Fire Section 2.2.8 states: 

 

“Bushfire Risk Management Plans (BRMPs) identify assets (Human Settlement, Economic, 

Cultural and Environmental), at risk from bushfire, assign them a risk rating and treatment 

priority, and set out a broad program of proposed coordinated, multi-agency treatment 

strategies to help reduce the risk to an acceptable level. 

 

Local Governments identified as having high or extreme bushfire risk are required to develop 

an integrated BRMP outlining a strategy to treat or reduce bushfire related risk across all 

land tenures. 

 

Bushfire risk management must be underpinned by a rigorous process that identifies, 

analyses, assesses, treats and reviews risks. The resultant plan should be reviewed by the 

Office of Bushfire Risk Management (OBRM) and endorsed by the LG Council”. 

 

A BRM Plan has been prepared in accordance with the above legislative requirements. The 

risk management processes used to develop this BRM Plan are aligned to the key principles 

of AS/NZS ISO 31000:2009 Risk management – Principles and guidelines, as described in the 

Second Edition of the National Emergency Risk Assessment Guidelines (NERAG 2015). This 

approach is consistent with the policies of the State Emergency Management Policy (State 

EM Policy) 3.2 – Emergency Risk Management Planning. 

 

Responsibility for overseeing the BRM Plan process sits with the City’s Emergency Services 

department, however responsibility for implementing the various elements of the plan that are 

allocated to the City, and not to other land owners or managers, sits with relevant 

departments throughout the organisation. In order to facilitate effective communication 

relating to BRMP an internal cross directorate Bushfire Mitigation Group has been 

established. This group comprises representatives from the Ranger and Emergency Services, 

Environmental and Parks teams. Other departments, such as Development Services and 

Property Services participate in the Bushfire Mitigation Group as required. 

 

As well as providing for effective internal communication, the work of the Bushfire 

Mitigation Group ensures that a practical and informed approach is taken to planning and 

implementing Council’s desire to balance safety with environmental and social values. 
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The BRM Plan is a strategic document that: 

 

 Identifies bushfire related risk at the strategic level and prioritises areas of the City for 

further risk assessment. 

 Identifies assets of value that are at risk from bushfire, including communities, the built 

environment, infrastructure and economic, cultural and environmental assets. 

 Details the risk ratings assigned to assets identified and assessed in the BRM Plan and 

their priority for treatment. 

 Details broad treatment strategies to be implemented to reduce risk to an acceptable 

level. 

 

The City, in consultation with OBRM and DFES commenced the development of a draft 

BRM Plan in September 2019. This original draft contained the context for bushfire risk in 

the City and an assessment of that risk. This version of the BRM Plan was endorsed by 

OBRM in April 2020. 

 

Having an OBRM endorsed BRM Plan has been important as it has been a prerequisite in 

successfully sourcing funds through the State Government’s Mitigation Activity Fund 

(‘MAF’) grant program for bushfire mitigation works. Having a Council endorsed BRM Plan 

is now a pre-requisite to apply for future funding rounds of the MAF program. 

 

The Draft BRM Plan as presented with this report was prepared in consultation with OBRM 

and DFES, and with significant input from Councillors. 

 

Part of the recommendation of this report, and an expectation from elected members, is that 

the next review of the BRM Plan commences immediately. This will allow for ongoing 

development of the BRMP process to evolve and take into account the requirements of the 

revised Guidelines. 

 

BRM Plan Timeline of Development 

 

1. February – August 2018 Initial set-up of the City’s Bushfire Risk Management System 

(‘BRMS’) to identify and assess assets within the City at bushfire risk occurred, 

including officer training from DFES. 

 

2. September 2018 – September 2019 Initial draft development of the BRM Plan. 

 

3. October 2019 Version 1.0 of the City of Armadale BRM Plan submitted to DFES and 

OBRM for review and comment. Comment and feedback from OBRM provided both in 

person, through stakeholder workshops and via written means. Additional support 

provided from the DFES Bushfire Risk Management Officer, Perth South. 

 

4. 21 January 2020 DFES Quality Assurance Review conducted by the DFES 

Superintendent - South East Region which substantiated the BRM Plan data and 

assessments.  

 

5. January – April 2020 Extensive support received from OBRM to further develop the 

BRM Plan and ensure it is aligned with the Guidelines. 
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6. April 2020 

 Final draft submitted to OBRM for endorsement. 

 BRM Plan endorsed by OBRM 

 OBRM endorsed BRM Plan distributed to Councillors 

 

7. April – November 2020 Multiple meetings with Councillors for feedback and 

clarification  

 

8. 20 April 2021 Councillor Workshop 

 

9. May – November 2021 Independent company Bushfire Works undertook a sample audit 

of 15% of the City’s identified high risk assets/groups of assets to test the assessment as 

indicated in the original BRM Plan. 

 

10. Ongoing feedback from Councillors, OBRM and DFES with further revisions made to 

draft BRM Plan throughout 2021 

 

11. Thursday 2 December 2021 Council workshop held on major elements of the revised 

BRM Plan and a presentation from Bushfire Works on the commissioned risk 

assessment audit 

 

12. 23 December 2021 Exposure draft BRM Plan distributed to Councillors for feedback. 

 

13. 21 January 2022 Feedback session with Councillors. 

 

14. Final revisions made to the BRM Plan following Councillor feedback 

 

15. February 2022 OBRM confirm endorsement of the BRM Plan. 

 

 

ANALYSIS 

 

The BRM Plan outlines strategic level planning across all land in the City regardless of 

ownership. Under the Emergency Management cycle, the City has responsibility in the areas 

of Prevention, Preparedness, Response and Recovery. The development of a BRM Plan falls 

within the area of Prevention, also referred to as Mitigation. 

 

Prevention aims to decrease or eliminate the negative consequences of an emergency whilst 

Mitigation seeks to minimise the impact, and therefore reduce the consequences of an 

emergency. 

 

The BRM Plan will further strengthen coordination between relevant agencies and 

organisations. It will also assist in identifying and integrating best practice into the planning 

and delivery of prescribed fire programs in the City of Armadale. 

 

The bushfire risk assessment process identified 957 assets (individual and groupings) within 

the City that were at risk from bushfires. Of these, the City is only responsible for the 

implementation of bushfire risk mitigation works on land, parks and reserves that are under 

its direct care and control. 
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Similarly, landowners, such as the Department of Biodiversity, Conservation and Attractions 

(‘DBCA’), Water Corporation, Public Transport Authority, Department of Education and 

Main Roads are responsible for bushfire risk mitigation works on land under their care and 

control. 

 

The Department of Planning, Lands and Heritage (‘DPLH’) has direct responsibility for 

Unallocated Crown Land (‘UCL’) and Unmanaged Reserves (‘UMR’). Under a 

Memorandum of Understanding with DPLH, DFES is responsible for mitigating bushfire risk 

on parcels of UCL and UMR within the Perth metropolitan area and gazetted town sites. 

While DBCA manages the equivalent risk on the broad scale parcels of UCL and UMR 

outside of these areas. 

 

City of Armadale managed land that falls within the extreme or very high categories will be 

prioritised to have fuel management works undertaken via prescribed burning, manual fuel 

removal, mulching and spraying completed by the City’s Volunteer Bush Fire Brigades, 

contractors and City departments. 

 

Through the previously mentioned Bushfire Mitigation Group, the City’s Ranger and 

Emergency Services Team, in collaboration with Environmental Services and Parks Services 

will develop and deliver an annual mitigation program to manage treatment strategies across 

the City. The mitigation plan will be approved by Council each year.  

 

In addition the City’s Ranger and Emergency Services team will engage with external land 

managers and private land owners to provide advice on appropriate bushfire risk treatment 

strategies. 

 

An important element of the City’s Bushfire mitigation treatment program is a focus on a 

balanced approach which prioritises community safety, whilst also taking into consideration 

the protection of the environmental and social values. The City’s position is in line with 

advice from Department of Water and Environmental Regulation (‘DWER’) and an 

understanding that guidelines are currently being prepared by DWER in support of this 

position. 

 

It is recognised that the City’s Bushfire mitigation treatment program will be a permanent 

ongoing annual schedule of works program, involving complementary treatments (i.e. 

slashing, spraying, mulching, community education programs, etc…), in order to manage the 

bushfire risk. 

 

The BRMP process also highlights that land owners and occupiers are responsible for the cost 

of treatment works implemented on their own land under the principle that “those who own 

or occupy the land, own the risk”. This also includes costs associated with obtaining any 

relevant approvals, permits or licences in order to undertake a particular treatment activity. 

 

Fundamental to the concept of disaster resilience, is that individuals and communities 

become more self-reliant and prepared to take responsibility for the risks in which they live. 
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The Keelty Report ‘A Shared Responsibility’, commissioned after the 2011 Perth Hills 

bushfire, noted that “the shared responsibility between government agencies both at the State 

and Local levels needs to be matched by a shared responsibility embraced by the 

community”. This report additionally referenced the National Strategy for Disaster Resilience 

definition of a disaster resilient community as one where people have taken steps to anticipate 

disasters and to protect themselves. 

 

Application for grants through the MAF will continue to be sought. On an annual basis, a 

report will be prepared and submitted to Council detailing mitigation treatments proposed to 

be undertaken on City-managed lands and also on the status of the BRMS. 

 

It is anticipated that the next review of the BRM Plan is expected take at least twelve months 

and will include the development and implementation of a communications and community 

consultation strategy. This timeline does not include complete reassessment of the 957 

identified assets/groups of assets. These will be subject to ongoing updates through the 

BRMS which is the City’s day to day operational bushfire management system. 

 

The draft BRM Plan as presented with this report was developed using the original 

Guidelines which, as noted have been revised by OBRM with new Guidelines released in 

November 2020. OBRM has advised that the draft as presented with this report, utilizing the 

original Guidelines is acceptable and that a Council endorsed BRM Plan developed under 

those Guidelines can remain in place for the required 5 years review timeframe. While there 

may be some further revisions to the Guidelines within the 5 year period it is not a 

requirement that BRM Plans are reviewed in line with any revised Guidelines. 

 

The City’s risk relating to bushfire contained within this report and the BRM Plan, has been 

identified and considered within the City’s Corporate Risk Register. 

 

Ongoing funding (municipal and externally sourced) will be required for the implementation 

of various methods of bushfire mitigation programs and this will be considered as part of the 

City’s annual budget process. 

 

 

OPTIONS 

 

1. Endorse the BRM Plan as presented with this report and commence a review of the plan  

2. Endorse the BRM Plan and not instigate a review of the plan 

3. Not endorse the BRM Plan and instigate a review with a revised draft to be presented to 

Council at the conclusion of that review. 

Option 1 is recommended. 

 

 

CONCLUSION 

 

Councillors have been diligent and thorough throughout their review and validation of the 

draft BRM Plan. Having a Council endorsed plan, but with a commitment for review is 

recommended as the most effective way of ensuring that the City is still able to access funds 

for mitigation whilst a review is undertaken against the latest Guidelines which will include 

community consultation. 
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ATTACHMENTS 

1.⇩   Bushfire Risk Management Plan - Final Draft  

 
 

Committee Discussion 

 

Committee requested clarification of what proportion of the 957 assets or area is managed by the 

City. The CEO confirmed that 2.7% of public lands (as noted in the BRMP) is the responsibility of the 

City. 

 

 

RECOMMEND CS3/2/22 

 

That Council: 

 

1. Endorse the Bushfire Risk Management Plan as attached to this report. 

 

2. Note that the City’s Bushfire Risk Management Plan will be subject to regular 

reviews with the next review to commence immediately. 

 

3. Participates in a workshop to provide guidance for the review, in particular to 

provide guidance on a communication and community consultation strategy to 

gain feedback for a revised BRM Plan. 

 

Moved Cr G Nixon 

MOTION CARRIED  (6/0) 
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2.1 - INFORMATION & COMMUNICATION TECHNOLOGY (ICT) STRATEGIC 

PLAN 
    

 
WARD 

 

: ALL In Brief: 

This report presents the City’s draft 

Information & Communication Technology 

(ICT) Strategic Plan 2022-2026. 

Recommend that Council adopt the 

proposed Information & Communication 

Technology (ICT) Strategic Plan 

2022-2026 as the blueprint for Four Year 

Budget proposals. 

FILE No. 

 

: M/744/21 
 

DATE 

 

: 16 November 2021 

REF 

 

: BGD  

RESPONSIBLE 

MANAGER 

 

: Executive Director 

Corporate Services  

Tabled Items 

 

Nil. 

 

 

Decision Type 

 

☐ Legislative The decision relates to general local government legislative 

functions such as adopting/changing local laws, town planning 

schemes, rates exemptions, City policies and delegations etc. 

☒ Executive The decision relates to the direction setting and oversight role of 

Council. 

☐ Quasi-judicial The decision directly affects a person’s rights or interests and 

requires Councillors at the time of making the decision to adhere to 

the principles of natural justice. 

 

 

Officer Interest Declaration 

 

Nil. 

 

 

Strategic Implications 

 

4.1 Strategic Leadership and Effective Management 

4.1.2 Develop and maintain a comprehensive suite of strategies and plans to guide the 

City’s delivery of infrastructure and services to the community. 

4.1.4 Constantly review the efficiency and effectiveness of the City’s service delivery. 
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4.2 A Culture of Innovation 

4.2.1 Embrace the use of technology to improve customer service and achieve 

improved efficiency and effectiveness of City functions. 

4.4 Effective Community Engagement and Communications 

4.4.2 Align the City’s communications and marketing strategies and activities to 

facilitate the delivery of the Strategic Community Plan and Corporate Business 

Plan. 

 

Legal Implications 

 

Nil. 
 

 

Council Policy/Local Law Implications 

 

Nil. 
 

 

Budget/Financial Implications 

 

Funding requirements of the draft ICT Strategic Plan 2022-2026 are set out in the Investment 

Roadmap on page 36 and 37 of the Strategy. Implementation will be subject to funding 

through the Four Year Budget (4YB) process. 

 

The ICT Services business area currently manages a FY22 budget of approximately $5.8M. 

This budget is broken down as follows:  
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The current 4YB for ICT Operational Services is as follows: 

 

FY22 FY23 FY24 FY25 FY26 

$  5.8M $  5.9M $  6.0M $  5.5M $  5.6M 

 

To implement the ICT Strategy over a five year period, the indicative cost estimates are: 

 

Delivery of Strategic projects at $4.2M 

Ongoing annual software/service cost of $600k p.a 

Ongoing annual staffing costs of $400k pa. 

 

The Actions in the ICT Strategy have all been prioritised as either ‘Must Do’, ‘Should Do’ or 

‘Could Do’, based on organisational risk addressed and delivery of the strategic objectives. 

From a cost perspective, the Actions break down as follows: 

 

Category Actions Upfront Cost Ongoing Cost 

(per annum) 

Must Do 1.1,1.3,1.4,1.5,1.6,2.2,2.3,2.4,

3.1,3.4,5.1,5.2,5.3,5.4,5.5,5.6,

5.7,5.8,6.1,6.2,6.3,6.4,7.1a 

$ 1,945,000 $ 441,000 

Should Do 1.2,2.1,3.2,3.3,4.1,4.2,7.1b $ 2,135,000 $ 545,000 

Could Do 5.9 $ 50,000 nil 

 

Furthermore, from a timeline perspective, the Plan currently indicates the following upfront 

cost breakdown by timeframe over a five year period: 

 

Category Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL

Must Do $180,000 $290,000 $675,000 $700,000 $100,000 $1,945,000

Should Do $110,000 $375,000 $450,000 $525,000 $675,000 $2,135,000

Could Do $50,000 $50,000

TOTAL $290,000 $665,000 $1,125,000 $1,225,000 $825,000 $4,130,000  
 

Ongoing costs, comprising licensing and staffing can be broken down as follows: 

 

Ongoing Cost

Year 1 Year 2 Year 3 Year 4 Year 5 (per annum)

Must Do $296,000 $296,000 $296,000 $296,000 $296,000 $296,000

Must Do $145,000 $145,000 $145,000 $145,000 $145,000

Should Do $145,000 $145,000 $145,000 $145,000 $145,000

Should Do $100,000 $100,000 $100,000 $100,000

Should Do $50,000 $50,000 $50,000

Should Do $250,000 $250,000

Should Do $296,000 $586,000 $686,000 $736,000 $986,000 $986,000

Category
Year Commencing (per annum)

 
 

Decision making latitude exists for Council to include or exclude certain actions and adjust 

the timeframe of delivery – either extend (not recommended) or compress. 
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The cost estimates in the ICT Strategic Plan are proposed to be refined as each project is 

developed. The cost estimates will be reviewed through each Four Year Budget review cycle 

and Council may give further consideration to the prioritisation of projects and funding. 

 

Further, there may the possibility of grant funding for some of the Smart/Green Technology 

projects in the plan, particularly revolving around smart technology. These opportunities 

would be evaluated as part of a specific project’s business case development. 

 

 

Consultation 

 

 Executive Leadership Team 

 Business Area Managers (All areas) 

 City Officers from the following services/sub-services: 

a. ICT Services 

b. Records Services 

c. Audit and Risk 

d. Executive Support 

 External ICT Management Consultants 

 Councillor Workshop – 3 February 2022. 

 

 

BACKGROUND 

 

As part of the City’s Integrated Planning and Reporting Framework improvements, and the 

continuous improvement efforts in the ICT Business Area, an ICT Management Framework 

was developed in 2020 to provide guidance and direction for City personnel responsible for 

managing Information and Communication Technology Services. Part of this framework 

includes an ICT Strategic Plan to align ICT investment and effort with Council’s strategic 

goals. 

 

Since 2019, the development of an ICT Strategic Plan has been on the City’s roadmap. The 

development of the ICT Management Framework set the foundations for this and work 

commenced on initial draft of the strategy in 2020. 

 

Additionally, later in 2020, the Office of Auditor General (OAG) undertook a General 

Computer Controls audit at the City. They identified the absence of an ICT strategic plan as a 

moderate rated risk and noted that: 

 

“Without an appropriately documented and approved ICT strategic plan, there is an 

increased risk that IT resources (eg. finance, systems and people) will not be aligned to the 

business strategy and priorities.” 

 

In 2021, ICT Management Consultants Braestone, were engaged to assist the City develop its 

ICT strategic planning and direction. The consultants engaged with executives, managers and 

officers from across the organisation. Their aim was to understand the City’s ICT 

requirements through a “City Services Lens” in delivering its elements of the Strategic 

Community Plan (SCP) and Corporate Business Plan (CBP). The consultants also reviewed 

the SCP and CBP in relation to the ICT business unit’s own deliverables, as well as current 

ICT infrastructure, systems, processes and policies. A final requirement of the consultancy 
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was to undertake a maturity assessment of the ICT Service delivery, and this features as part 

of the strategy, informing the development of strategic, measurable actions. 

 

A Councillor Workshop was held on 2 February 2022 to present the Plan to Councillors. 

 

 

DETAILS OF PROPOSAL 

 

It is proposed that Council adopt the attached draft ICT Strategic Plan 2022-2026. 

 

The ICT Strategic Plan is considered an ‘Informing Plan’ in the Integrated Planning and 

Reporting Framework and as such, both informs and is informed by the City’s Strategic 

Community Plan and Corporate Business Plan in a synergistic relationship: 

 
 

The draft ICT Strategic Plan 2022-2026 is aimed at delivering significant change and 

increased organisational maturity in four distinct areas: 

 

1. ICT Service Capability 

2. The Application Environment 

3. Network Architecture 

4. The Information Environment. 
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It proceeds to describe the target environment for the above four (4) areas and lays out a 

series of seven (7) strategies: 

 

1. Strengthen ICT Security 

2. Cloud First, Cloud Smart 

3. Information as an Asset 

4. Externalise Commodity ICT Services 

5. Simplify and Automate for Performance 

6. Customer Centricity in Design 

7. ICT Innovation 

8. Enhanced Organisational ICT Engagement. 

 

These strategies are then delivered through the implementation of seven (7) programs and 

related actions, designed to transition the City to the target ICT environment: 

 

1. Enhance Information Security 

2. Deliver Step-Change in ICT Capabilities 

3. Implement a Technology Uplift Program 

4. Leverage Cloud Opportunities 

5. Develop an Enterprise Approach to Data 

6. Develop a Customer-Centric Approach 

7. Develop Smart City Foundations. 

 

 

COMMENT 

 

The draft ICT Strategy is driven by and has responded to the needs of a larger population, 

changing customer expectations, changing workforce demographics and emerging 

technologies. While aiming to deliver the outcomes of the SCP and CBP, the strategy also 

aims to prepare the City for the future by: 

 

Ensuring mitigation of risks related to cyber security and information security 

Defining a customer-centric approach to ICT decision making, service and design 

Building environments that will allow the City to scale to service its future population of 

over 150,000 by 2041 

Delivering a fit for purpose, agile and scalable technology environment designed to 

ensure efficiency and effectiveness of staff effort 

Building on the benefits of the OneCouncil Project, by creating an environment where 

data and other software systems will be designed for integration and with a focus on 

customer experience and informed decision making 

Maturing the ICT Service Delivery model so it will be able to handle a growing portfolio 

of services, larger application footprint and increasing user base 

Enabling the ‘Future of Work’ with flexibility and powerful tools available to allow staff 

to work anywhere (office, in the field, or elsewhere) on any device 

Reviewing and creating a suitable ICT service structure and delivery model, designed to 

handle elements not handled by traditional models, such as cybersecurity and cloud. This 

includes services to improve staff digital literacy and readiness for new technologies. 
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The five (5) year roadmap (and related investment) may be expedited or extended based on 

Council’s priorities, the availability of resources (internal or external) and organisational 

capacity. 

 

The ICT Strategy will feed into the current draft of the Four Year Budget. In the meantime, 

the implementation of the following actions will proceed in FY22, as they are being 

resourced internally: 

 

Implementation of activity analysis and work management processes 

Modernise the structure and review the resourcing of the ICT team. 

 

For Council to decide on its preferred approach to implementing the strategy, it may wish to 

consider the following points: 

 

1. The level of investment in ICT capability has a correlation with risk appetite, not only 

from a security and business continuity perspective, but also from an improvement and 

innovation perspective. The City’s Risk Management Framework adopted by Council 

suggests a higher risk tolerance for projects involving innovation. 

2. By its nature, ICT services are considered “enabling services”, as it provides the capacity 

and capability (the enablement) for the City’s main customer/community facing services 

to adapt, change and respond to community needs. 

3. The delivery timeframe for the strategy will have a bearing on how soon the City realises 

some of the efficiency or effectiveness measures contained within the strategy (illustrated 

by the ‘maturity model’). 

4. Ultimately the return on investment will be how quickly and to what extent Council will 

be able to realise the objectives of its Strategic Community Plan and Corporate Business 

Plan, and across a range of City services. 

 

 

OPTIONS 

Council has the following options: 

 

Option 1 – Approve the proposed ICT Strategic Plan 2022-2026 as presented 

 

Council can approve the ICT Strategic Plan as proposed, with Year 1 of the Plan 

commencing in FY23. This will require an increase in the ICT Services Four Year Budget as 

follows: 

 

FY23 FY24 FY25 FY26 FY27

Four Year Budget $5.90M $6.00M $5.50M $5.60M $5.60M

Increase $.64M $1.30M $1.86M $2.01M $1.86M

Revised Budget $6.54M $7.30M $7.36M $7.61M $7.46M  
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This is the recommended option, as it: 

 

Ensures timely commencement and delivery of the strategic outcomes 

Takes into account ICT Team capacity to deliver 

Takes into account organisational capacity for change 

Delivers the risk mitigation and opportunity benefits in a timely manner 

Aligns actions optimally with the OneCouncil Project’s completion. 

 

It is necessary to move to a more effective means of ICT Service delivery, laying the 

foundations for what would be considered a modern and contemporary approach to ICT 

Business Service solutions.  

 

Option 2 – Approve the proposed ICT Strategic Plan 2022-2026 with an expedited timeframe 

 

Council can approve the ICT Strategic Plan, but request complete delivery in three (3) years 

(instead of five). Additional resourcing would be required in the ICT Team to support this 

option, including: 

 

A dedicated Project Manager at $180,000p.a. for three (3) years 

Two dedicated technical resources at $140,000p.a. each for three (3) years 

Expedited approval of the Contracts and Administration Officer FTE resource as a 

permanent full time resource, which is presently contained in the Four Year Budget 

submissions. 

 

This will require an increase in the ICT Services Four Year Budget as follows: 

 

FY23 FY24 FY25

Four Year Budget $5.90M $6.00M $5.50M

Increase $1.55M $3.78M $2.97M

Revised Budget $7.45M $9.78M $8.47M  
 

This options: 

 

Ensures rapid commencement and delivery of the strategic outcomes 

May be detrimental to ICT Team capacity to deliver Business-as-Usual 

Does not take into account organizational capacity for change 

Expedites the risk mitigation and opportunity benefits 

May encounter delays for items that require completion of OneCouncil Project outcomes. 

 

This option, whilst not the recommended option is highly desirable, given the benefits 

flowing from the actions and projects contained within the strategy on the City’s services. 

The reality is that we find ourselves in an uncertain environment presently, with the impacts 

of the COVID-19 Pandemic, the State Government responses and the market supply issues 

for personnel and equipment all affecting service and project delivery. 

 

In six to twelve months’ time, it may be open to Council to pursue this particular 

implementation approach, once an assessment of the economic and environmental factors 

have been considered. In other words, the approach could ultimately be a combination of 

option one and two. 
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Option 3 – Approve the proposed ICT Strategic Plan 2022-2026 with an extended timeframe 

 

Council can approve the ICT Strategic Plan, but extend the timeframe for delivery to seven 

(7) years (instead of five). Development of a seven (7) year schedule will be completed based 

on Council’s preferred investment per financial year. 

 

However, this option is not recommended due to the prolonged period to obtain risk 

mitigation and opportunity benefits, and the rate at which technology changes. 

 

Option 4 – Approve the proposed ICT Strategic Plan with a delayed commencement 

 

Council can approve the ICT Strategic Plan as proposed, with Year 1 of the Plan 

commencing in FY24 (a delay of one year). This will require an increase in the ICT Services 

Four Year Budget as follows: 

 
FY23 FY24 FY25 FY26 FY27 FY28

Four Year Budget $5.90M $6.00M $5.50M $5.60M $5.60M $5.60M

Increase $.00M $.64M $1.30M $1.86M $2.01M $1.86M

Revised Budget $5.90M $6.64M $6.80M $7.46M $7.61M $7.46M  
 

This option: 

 

Ensures timely delivery of the strategic outcomes 

Takes into account ICT Team capacity to deliver 

Takes into account organizational capacity for change 

Delays the risk mitigation and opportunity benefits 

Creates a delay between OneCouncil Project completion and complimentary projects. 

 

The City’s ICT services, particularly from an ICT infrastructure perspective now lag behind 

what would be considered modern and effective solutions (such as the continued use of a 

microwave dish, as opposed to high speed cabling, forming part of the network). Cloud based 

solutions continue to offer more to subscribers, including Infrastructure as a Service (IAAS) 

solutions and mitigate a number of risks. Therefore a delay in ICT Investment will delay the 

realisation of more effective service delivery. 

 

Option 5 – Not approve the proposed ICT Strategic Plan 2022-2026 

 

Council can choose not to approve the ICT Strategic Plan and either: 

 

Seek further information 

Seek modification to the strategic direction 

Seek removal of specific actions or addition of other actions. 

 

 

Option 1 (Approve the proposed ICT Strategic Plan 2022-2026) is recommended. 
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CONCLUSION 
 

The City’s ICT services, particularly from an ICT network and infrastructure perspective lag 

behind what would be considered modern and effective solutions for ICT capacity, capability 

and adaptability. For example, cloud based solutions continue to offer more to cloud-

subscribers, such as infrastructure-as-a-service (IAAS) solutions, and mitigate a number of 

risks. 
 

The proposed ICT Strategic Plan 2022-2026 provides a roadmap for the future of ICT at the 

City. Through the delivery of this plan, the City will set itself up to benefit from the latest 

technologies available, providing for greater efficiency and effectiveness in the services it 

provides. 
 

The delivery timeframe for the strategy will have a bearing on how soon the City realises 

some of the efficiency or effectiveness measures contained within the strategy (illustrated by 

the ‘maturity model’). Given Council’s risk appetite and the benefits to be realised through 

building capacity and capability across all City Services, investment now in the ICT Strategy 

will provide significant public value for the community. 
 

Ultimately the return on Council’s investment will be measured by how quickly and to what 

extent Council will be able to realise the objectives of its Strategic Community Plan and 

Corporate Business Plan, and across a range of City services. 
 

The recommended option to implement the strategy between FY23 to FY26 is based on a 

practical and realistic expectation for delivering the strategy, given the uncertain environment 

presently. It is possible, after twelve months that the strategy implementation could be 

accelerated but this depends on the economic and environmental factors at play at that point 

in time. 
 

Finally, if Council supports the report recommendation, it will signal a significant investment 

in ICT, when combined with the OneCouncil ERP project. It has been some years since 

Council has committed to such an investment, and it is of course necessary to keep up to date 

with modern technological solutions that ultimately deliver the best value to the community. 
 

ATTACHMENTS 

1.⇩   Draft Information & Communication Technology (ICT) Strategic Plan 2022-2026  
 

RECOMMEND CS4/2/22 
 

That Council: 
 

1. Approve and adopt the draft ICT Strategic Plan 2022-2026 as presented. 
 

2. Include Option 1 presented in this report as the preferred implementation approach 

in the draft Four Year budget FY23 to FY26, as follows: 
 

FY23 FY24 FY25 FY26 FY27

Four Year Budget $5.90M $6.00M $5.50M $5.60M $5.60M

Increase $.64M $1.30M $1.86M $2.01M $1.86M

Revised Budget $6.54M $7.30M $7.36M $7.61M $7.46M  
 

Moved Cr S Peter 

MOTION CARRIED  (6/0) 
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3.1 - LEASING - ORCHARD HOUSE 
    

 
WARD 

 

: MINNAWARRA In Brief: 

A confidential report is presented 

separately to this Agenda. 
FILE No. 

 

: M/69/22 
 

DATE 

 

: 10 February 2022 

REF 

 

: AO  

RESPONSIBLE 

MANAGER 

 

: Executive Director 

Corporate Services  

 

Strategic Implications 

 

3.1 Increased economic growth, job creation and retention, as well as educational 

opportunities. 
 

 

Legal Implications 

 

Sections 5.36, 5.38 and 5.39 of Local Government Act 1995. 
 

 

Council Policy/Local Law Implications 

 

Policy – Lease and Licence 
 

 

Budget/Financial Implications 

 

Budget implications are detailing in the confidential report. 
 

 

Consultation 

 

Details are outlined in the confidential report. 

 

A Confidential Report is presented separately to this Agenda. 

 

ATTACHMENTS 
 

 
RECOMMEND CS5/2/22 

 

That Council adopt the recommendations as contained within the confidential report. 

Moved Cr J Keogh 

MOTION CARRIED  (6/0) 
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COUNCILLORS’ ITEMS 

 

Nil. 

 

 

CHIEF EXECUTIVE OFFICER’S REPORT 

 

Nil. 

 

 

EXECUTIVE DIRECTOR’S REPORT 

 

Nil. 

 

 

 

 

MEETING DECLARED CLOSED AT 8.20PM 
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CORPORATE SERVICES COMMITTEE 

SUMMARY OF ATTACHMENTS 
22 FEBRUARY 2022 
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NO. 
SUBJECT PAGE 

1.1 LIST OF ACCOUNTS PAID - DECEMBER 2021 

1.1.1 Monthly Cheque Listing and Credit Card Report-December 2021 40 

1.2 STATEMENT OF FINANCIAL ACTIVITY - DECEMBER 2021 

1.2.1 December 2021 Monthly Financials 42 

1.2.2 Rates Written Off 1-31 December 2021 66 

2.1 INFORMATION & COMMUNICATION TECHNOLOGY (ICT) STRATEGIC PLAN 

2.1.1 Draft Information & Communication Technology (ICT) Strategic Plan 2022-2026 68 

3.2 BUSHFIRE RISK MANAGEMENT PLAN 

3.2.1 Bushfire Risk Management Plan - Final Draft 117 
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00033371 2-Dec-21 City of Armadale Various Items-Blender Bike Activity 300.00
00033372 2-Dec-21 City of Armadale Petty Cash Recoup 417.55
00033373 7-Dec-21 Ngalagmoort Digital Print Collaboration-Visitors Centre Event 400.00
00033374 7-Dec-21 Longvalley Orchard Apples-Tourism Display (Kelmscott Show) 800.00
00033375 7-Dec-21 City of Armadale Consumables-Champion Centre Programs 1,000.00
00033376 7-Dec-21 City of Armadale-Kelmscott Library Petty Cash Recoup 63.85
00033377 14-Dec-21 City of Armadale Prizes-I'm a Keeper Competition 800.00
00033378 15-Dec-21 City of Armadale-Aquatic Centre Petty Cash Recoup 296.60
00033379 15-Dec-21 City of Armadale-History House Petty Cash Recoup 51.90
00033380 21-Dec-21 City of Armadale-BLSL Petty Cash Recoup 91.20
DIRECT DEBIT 2-Dec-21 Westpac Banking Corporation Merchant Fees-November 2021 8,538.79
DIRECT DEBIT 2-Dec-21 Westpac Banking Corporation Activity Fees-November 2021 4,872.25
DIRECT DEBIT 2-Dec-21 Australia Post Cheque Dishonour Fee 25.00
DIRECT DEBIT 2-Dec-21 Unique International Recoveries LLC Library Debt Collection Service-July 2021 140.80
DIRECT DEBIT 2-Dec-21 Findmypast Australasia Pty Limited FindMy Past Subscription Renewal 01.12.20-30.11.21 895.51
DIRECT DEBIT 3-Dec-21 Westpac Banking Corporation Centrepay Fees-W/E 03.12.21 18.81
DIRECT DEBIT 9-Dec-21 Westpac Banking Corporation Direct Debit Dishonour Fees 87.00
DIRECT DEBIT 10-Dec-21 Westpac Banking Corporation Centrepay Fees-W/E 10.12.21 13.86
DIRECT DEBIT 14-Dec-21 Securepay Pty Ltd Securepay Excess Fee 1,540.00
DIRECT DEBIT 15-Dec-21 SG Fleet Operating Lease-P2025 618.64
DIRECT DEBIT 15-Dec-21 Toyota Finance Australia Ltd Operating Lease-P2016 372.68
DIRECT DEBIT 17-Dec-21 Westpac Banking Corporation Centrepay Fees-W/E 17.12.21 17.82
2676.1039-01 3-Dec-21 Nilfisk Pty Ltd Hire of Floor Scrubber Arena-September 2021 271.92
2676.106-01 3-Dec-21 Environmental Health Australia (WA) Inc. Staff Training-Aqua Facilities 425.00
2676.116-01 3-Dec-21 DORMA Australia Pty Ltd Repair Auto Door-Administration Building 242.00
2676.118-01 3-Dec-21 Construction Training Fund CTF Levy Collected-October 2021 20,813.50
2676.1197-01 3-Dec-21 Westzone Enterprises Pty Ltd Rent/Variable Outgoings Armadale Library-December 2021 50,702.92
2676.127-01 3-Dec-21 Beaver Tree Services Aust Pty Ltd Treelopping-Various Locations 15,879.40
2676.13-01 3-Dec-21 Accidental Health & Safety-Perth First Aid Supplies 420.00
2676.1770-01 3-Dec-21 Voicedata Services Pty Ltd Headsets 1,320.00
2676.2057-01 3-Dec-21 Ventura Home Group Pty Ltd Refund-Security Deposit 400.00
2676.2210-01 3-Dec-21 Waterlogic Australia Pty Ltd Hire of Equipment-Various Locations 2,735.21
2676.2324-01 3-Dec-21 Data #3 Limited Computer Equipment 14,796.54
2676.2485-01 3-Dec-21 Tangent Nominees Pty Ltd Refund CTF Levy (Application Withdrawn) 421.11
2676.25-01 3-Dec-21 Alinta Gas Gas Charges 9,344.65
2676.2553-01 3-Dec-21 Natural Area Management & Services Landscaping/Drainage Upgrade Newhaven-Claim I 163,892.43
2676.2584-01 3-Dec-21 Sunnyvale Plants Gardening Products 2,329.91
2676.2621-01 3-Dec-21 Clever Patch Pty Ltd Library Resources 285.89
2676.2688-01 3-Dec-21 ALC Training Pty Ltd Staff Training-6th Edition Practitioner 1,661.00
2676.2734-01 3-Dec-21 Superior Pak Pty Ltd Parts-P1519 657.82
2676.2833-01 3-Dec-21 Beacon Equipment Parts-Minor Equipment (Parks) 4,900.00
2676.2867-01 3-Dec-21 Rent A Fence Pty Ltd Hire of Equipment-Gwynne Park 880.00
2676.296-01 3-Dec-21 Drive Safe Australia (WA) Staff Training-Trailer Towing 440.00
2676.303-01 3-Dec-21 Educational Art Supplies Co Library Resources 130.30
2676.3082-01 3-Dec-21 Sonic HealthPlus Preplacement Medicals 766.04
2676.3230-01 3-Dec-21 Redfish Technologies Pty Ltd Acoustic Panels-Landfill Site 3,480.40
2676.3250-01 3-Dec-21 P W Sanders Telephone Reimbursement 79.99

Accounts Paid and Submitted to Corporate Services Committee Held on 22 February 2022

Cheque or 
EFT No. Date Payee Description Amount 
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2676.3363-01 3-Dec-21 Future Engineering & Communications P/L 6,578.00
2676.3589-01 3-Dec-21 Horizon West Landscape & Irrigation 2,029.50
2676.3681-01 3-Dec-21 Vorgee Pty Ltd 651.75
2676.374-01 3-Dec-21 Hays Personnel Services (Aust) Pty Ltd 5,775.55
2676.3856-01 3-Dec-21 Mother Earth Gardening & Landscaping 687.50
2676.4092-01 3-Dec-21 Urbis Pty Ltd 26,369.75
2676.418-01 3-Dec-21 JLR Pumps 2,912.80
2676.4265-01 3-Dec-21 Bennelongia Pty Ltd 1,278.59
2676.4418-01 3-Dec-21 Prestige Property Maintenance Pty Ltd 21,999.34
2676.4469-01 3-Dec-21 E Fire & Safety 726.00
2676.448-01 3-Dec-21 Lawn Doctor 11,660.00
2676.4580-01 3-Dec-21 Capital Recycling 5,014.22
2676.460-01 3-Dec-21 Local Government Professionals Aust WA 1,630.00
2676.4734-01 3-Dec-21 7 to 1 Photography 440.00
2676.4956-01 3-Dec-21 TIM Technologies Pty Ltd 2,376.00
2676.5001-01 3-Dec-21 Labourforce Impex Personnel Pty Ltd 5,967.05
2676.5038-01 3-Dec-21 Holiday Guide Pty Ltd 91.41
2676.5157-01 3-Dec-21 Hi Tech Security WA Pty Ltd 1,072.57
2676.5217-01 3-Dec-21 Dale Design Service 1,311.00
2676.5347-01 3-Dec-21 Visability Ltd 401.50
2676.5439-01 3-Dec-21 Graffiti Systems Australia 208.85
2676.5562-01 3-Dec-21 Bug Busters Pty Ltd 1,199.00
2676.5606-01 3-Dec-21 Horizon Works 17,596.70
2676.5645-01 3-Dec-21 Graphic Art Mart Pty Ltd 2,421.49
2676.5754-01 3-Dec-21 Stephen Carrick Architects Pty Ltd 528.00
2676.577-01 3-Dec-21 Rabor Smash Repairs 500.00
2676.5812-01 3-Dec-21 LD&D Australia Pty Limited 141.25
2676.5894-01 3-Dec-21 Hudson Global Resources (Aust) Pty Limited 37,948.48
2676.5946-01 3-Dec-21 Electek 2,129.00
2676.6013-01 3-Dec-21 Belvista Properties 21,954.03
2676.61-01 3-Dec-21 Armadale Lock & Key Service 1,108.50
2676.628-01 3-Dec-21 SUEZ Recycling & Recovery Pty Ltd 3,402.38
2676.6381-01 3-Dec-21 Aussie Broadband Pty Ltd 779.00
2676.6418-01 3-Dec-21 Prestige Catering 669.41
2676.6441-01 3-Dec-21 Surjtec Pty Ltd 46.20
2676.6465-01 3-Dec-21 Instant Windscreens 1,268.26
2676.6844-01 3-Dec-21 Water West Pty Ltd 24,750.00
2676.7172-01 3-Dec-21 D M Halliday 30.62
2676.729-01 3-Dec-21 WA Library Supplies 51.00
2676.7431-01 3-Dec-21 Barrelhouse Saloon and Eatery Armadale 235.00
2676.759-01 3-Dec-21 Synergy Energy 633.10
2676.795-01 3-Dec-21 WA Reticulation Supplies 808.51
2676.847-01 3-Dec-21 Office Line 1,091.20
2676.8763-01 3-Dec-21 Nordic Fitness Equipment 1,150.00
2676.8816-01 3-Dec-21 Construct360 Pty Ltd 23,691.25
2676.90-01 3-Dec-21 J Blackwood & Son Pty Ltd 329.60
2676.9080-01 3-Dec-21 Alta Corporate Psychology 1,045.00
2676.9087-01 3-Dec-21 Vault Protective Security Services 660.00
2676.9088-01 3-Dec-21 N M Allen 500.00
2676.9217-01 3-Dec-21 Cappuccino Xpress 56.00
2676.9264-01 3-Dec-21 M F Rimando

Depot Tower Inspection & Maintenance
Fuel Load Reduction-Bob Blackburn Reserve
Kiosk Retail Items
Hire of Temporary Staff-Parks
Garden Maintenance-Heronwood Glade 
Consultancy Services
Bore Pumps-Baystone Park
Mosquito Monitoring-October 2021
Garden Maintenance-Non Irrigated Reserves 
Update Evacuation Diagrams-Kelmscott Hall
Gardening Products
Remove Sweepings Depot-November 2021
Staff Training-Customer Complaints Resolution Program 
Photography Service-Irymple Orchard
Digital Signage Subscription 16.09.19-15.09.22
Hire of Temporary Staff-Waste Services 
Completed Bookings Marketing Fee 01.06.21-30.11.21 
Security Services-Various Sites
Site Investigation-John Dunn Complex
Braille Programs-Highland Gathering 2021
Remove Graffiti-Various Locations
Pest Control-Various Locations 
Pine Posts/Bollards-Tollington Park
Anti-Graffiti Laminate-Gwynne Park Skate Park 
Consultancy Services
Insurance Excess-P1938
Refreshments
Consultancy Services
Electrical Services-AFAC
Rent/Outgoings Kelmscott Library-December 2021
Padlocks/Restricted Keys-Kelmscott Hall
Bulk Rubbish Bins-Various Buildings 
NBN Services Various Locations 18.11.21-17.12.21
Catering-Various Events/Meetings 
Guillotine Blade Sharpening
Parts-P1906
Consultancy Services
Expenses Reimbursement
Stationery
Refreshments-Armadale Writers Award Presentation Electricity 
Charges
Reticulation Parts-Springdale Oval 
Office Furniture-Finance Department 
Gym Antibacterial Wipes
Construction Works John Dunn Pavilion-Claim III
Parts-Landfill Site
Fitness for Work Report
Security Services-AFAC 
Judging Fee-Armadale Young Writers' Award
Refund-Overpayment of Food Stall (Carols by Candlelight) 
Security Incentive Scheme 70.00
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December 2021 Monthly Financial Report

Page 1
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Statement of Financial Activity
For the period 1 July 2021 to 31 December 2021
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Summary Graphs
For the period 1 July 2021 to 31 December 2021

Monthly Summary Information

Graph on Operating Expenses - Actual 2021-22 figures are year to date. Comparative Actual 2020-21 and Budget 2021-22 are full year figures.

This statement is to be read in conjunction with the accompanying Financial Statements and notes.
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Statement of Financial Activity
For the period 1 July 2021 to 31 December 2021

Revised YTD YTD YTD YTD Var.

Budget Budget Actual Var. $ Var. %

Notes $ $ $ $ %

Revenue from Operating Activities

Chief Executive's Office
Economic Development 80,300 60,400 49,150 (11,250) (19%)
Human Resources 3,000 1,800 -   (1,800) (100%)
Public Relations 40,600 20,400 15,700 (4,700) (23%)

Community Services
Community Development 1 280,800 237,800 345,240 107,440 45% 
Recreation Services 6,490,800 3,259,800 3,271,940 12,140 0%
Libraries and Heritage 56,500 28,200 28,300 100 0%
Rangers and Emergency 2 739,700 390,200 569,450 179,250 46% 

Corporate Services
Profit on Sale of Assets 3,300 -   -   -   0%
Corporate Services 3 2,978,700 1,489,400 1,886,680 397,280 27% 
Interest Earning 4 1,381,700 690,000 231,960 (458,040) (66%) 
Finance 5 966,500 483,600 741,840 258,240 53% 
Rates 73,865,600 73,315,600 73,396,470 80,870 0%
Governance and Administration 600 300 60 (240) (80%)
IT Services 12,000 6,000 6,910 910 15%

Development Services
Building 6 711,400 355,200 819,360 464,160 131% 
Health 128,800 63,600 102,050 38,450 60%
Planning 310,000 156,000 242,810 86,810 56%
Project Co-ordination 2,871,000 302,260 302,260 -   0%

Technical Services
Asset Management 12,200 6,000 2,390 (3,610) (60%)
Civil Works 7 758,800 379,600 462,750 83,150 22%
Environment Planning 636,300 299,700 473,290 173,590 58% 
Parks 172,500 86,400 (8,750) (95,150) (110%)
Subdivisions 288,900 144,600 163,120 18,520 13%
Depot 7,000 -   1,420 1,420 0%
Technical Services 79,800 2,400 -   (2,400) (100%)
Waste 8 22,206,600 17,272,380 17,328,640 56,260 0%

115,166,626 99,134,870 100,433,040 1,298,170 1%

KEY INFORMATION

The material variance adopted by Council for the 2021-22 year is $100,000.

This statement is to be read in conjunction with the accompanying Financial Statements and notes.

 Indicates a variance between Year to Date (YTD) Actual and YTD Budget data as per the adopted materiality threshold. Refer to Note 1 for explanations for the variances.

 indicates a discretionary variance between Year to Date (YTD) Actual and YTD Budget data, that have been reported on outside of the materiality threshold adopted by     Council. Refer to 
Note 1 for explanations for the variances.
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Statement of Financial Activity
For the period 1 July 2021 to 31 December 2021

Revised YTD YTD YTD YTD Var.
Budget Budget Actual Var. $ Var. %

Notes $ $ $ $ %

Expenditure from Operating Activities

Chief Executive's Office
Chief Executive Officer 9 (3,251,380) (1,386,900) (936,040) 450,860 (33%) 
Economic Development (1,187,300) (607,400) (543,260) 64,140 (11%)
Human Resources (1,838,100) (919,200) (955,130) (35,930) 4%
Public Relations 10 (1,278,600) (638,400) (408,470) 229,930 (36%) 

Community Services
Community Development (3,130,700) (1,584,980) (1,573,770) 11,210 (1%)
Community Planning (456,800) (246,200) (219,920) 26,280 (11%)
Community Services 11 (617,100) (308,200) (161,230) 146,970 (48%) 
Recreation Services 12 (7,747,600) (3,882,600) (4,022,180) (139,580) 4% 
Libraries and Heritage (3,894,000) (1,951,500) (1,768,660) 182,840 (9%) 
Rangers and Emergency (2,385,388) (1,188,790) (1,154,040) 34,750 (3%)

Corporate Services
Loss on Sale of Assets (141,000) -   -   -   
Depreciation (21,965,300) (10,980,600) (11,000,000) (19,400) 0%
Interest Expense (1,285,600) (592,800) (542,400) 50,400 (9%)
Corporate Services (2,020,200) (1,012,800) (919,940) 92,860 (9%)
Finance 13 (2,685,700) (1,344,500) (1,191,580) 152,920 (11%) 
Governance and Administration (2,519,100) (1,241,470) (1,182,310) 59,160 (5%)
IT Services 14 (8,489,600) (4,257,000) (3,661,210) 595,790 (14%) 

Development Services
Building (2,281,600) (1,010,900) (1,004,220) 6,680 (1%)
Development Services (764,200) (472,400) (487,940) (15,540) 3%
Health (1,486,500) (743,400) (647,490) 95,910 (13%)
Planning 15 (4,044,600) (2,076,500) (1,573,330) 503,170 (24%) 
Project Co-ordination (2,871,000) (288,770) (288,770) -   0%

Technical Services
Asset Management 16 (1,239,200) (620,400) (497,870) 122,530 (20%) 
Civil Works (4,530,400) (2,271,700) (2,300,130) (28,430) 1%
Engineering Design 17 (1,200,200) (600,000) (433,950) 166,050 (28%) 
Environment Planning 18 (2,510,900) (1,295,300) (899,170) 396,130 (31%) 
Parks 19 (11,655,112) (5,810,080) (5,020,360) 789,720 (14%) 
Property 20 (6,980,300) (3,493,650) (2,886,950) 606,700 (17%) 
Subdivisions (551,300) (276,000) (244,510) 31,490 (11%)
Depot -   (1,600) (39,170) (37,570) 2348%
Technical Services 21 (3,458,900) (1,730,400) (1,519,530) 210,870 (12%) 
Waste 22 (17,516,100) (8,763,200) (6,144,530) 2,618,670 (30%) 

(125,983,780) (61,597,640) (54,228,060) 7,369,580 (12%)

KEY INFORMATION

The material variance adopted by Council for the 2021-22 year is $100,000.

This statement is to be read in conjunction with the accompanying Financial Statements and notes.

 Indicates a variance between Year to Date (YTD) Actual and YTD Budget data as per the adopted materiality threshold. Refer to Note 1 for explanations for the variances.

 indicates a discretionary variance between Year to Date (YTD) Actual and YTD Budget data, that have been reported on outside of the materiality threshold adopted by     Council. Refer to 
Note 1 for explanations for the variances.
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Statement of Financial Activity
For the period 1 July 2021 to 31 December 2021

Revised YTD YTD YTD YTD Var.
Budget Budget Actual Var. $ Var. %

Notes $ $ $ $ %

Non-Operating Revenue
Corporate Services

Proceeds from Borrowings 15,319,500 -   -   -   0%
Transfer from Reserves 30,452,900 391,480 302,260 (89,220) (23%)

Technical Services
Civil Works 23 12,309,000 6,175,700 3,000,350 (3,175,350) (51%) 
Parks 6,338,124 268,370 220,140 (48,230) (18%)
Property 24 6,754,300 2,969,700 469,820 (2,499,880) (84%) 
Depot 25 1,104,500 938,900 442,290 (496,610) (53%) 

72,278,324 10,744,150 4,434,860 (6,309,290) (59%)

Capital Expense

Community Services
Community Development (100,000) -   -   -   0%
Recreation Services 26 (185,000) (145,000) (42,860) 102,140 (70%) 
Rangers and Emergency (63,000) (63,000) - 63,000 (100%)

Corporate Services
IT Services (217,000) -   -   -   0%

Development Services
Health (15,000) (15,000) (14,970) 30 (0%)

Technical Services
Civil Works 27 (17,467,700) (7,479,750) (1,763,610) 5,716,140 (76%) 
Engineering Design (28,100) (10,000) (700) 9,300 (93%)
Environment Planning (229,800) - (10,700) (10,700) 0%
Parks 28 (13,417,700) (7,691,100) (3,698,470) 3,992,630 (52%) 
Property 29 (26,432,400) (9,625,330) (3,781,600) 5,843,730 (61%) 
Depot 30 (6,339,900) (5,733,600) (2,159,630) 3,573,970 (62%) 
Waste 31 (10,159,400) (2,003,600) (31,990) 1,971,610 (98%) 

(74,655,000) (32,766,380) (11,504,530) 21,261,850 (65%)

Non-Operating Expense
Corporate Services

Transfer to Reserves (14,908,150) (1,960,500) (1,907,810) 52,690 (3%)
Repayment of Borrowings (6,125,500) (2,462,900) (2,450,470) 12,430 (1%)

(21,033,650) (4,423,400) (4,358,280) 65,120 (1%)

Total Operating Result (34,227,480) 11,091,600 34,777,030 23,685,430 214%

Adjustments
Profit and Loss 137,700 -   -   -   0%
Depreciation 26,122,000 12,026,400 12,040,000 13,600 0%
Movement (Non-Current) (959,614) -   -   -   0%
Movement in Contract Liability Note3 (1,863,000) 1,554,625 1,605,550 50,925 3%

23,437,086 13,581,025 13,645,550 64,525 0%

Items yet to be Applied -   -   250,935 
Opening Surplus / (Deficit) 12,774,983 12,774,983 12,774,983           

Closing Surplus / (Deficit) 1,984,589 37,447,608 61,448,498 

KEY INFORMATION

The material variance adopted by Council for the 2021-22 year is $100,000.

This statement is to be read in conjunction with the accompanying Financial Statements and notes.

 Indicates a variance between Year to Date (YTD) Actual and YTD Budget data as per the adopted materiality threshold. Refer to Note 1 for explanations for the variances.

 indicates a discretionary variance between Year to Date (YTD) Actual and YTD Budget data, that have been reported on outside of the materiality threshold adopted by Council. Refer to 
Note 1 for explanations for the variances.
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Notes to the Statement of Financial Activity
For the period 1 July 2021 to 31 December 2021

Explanation of Material Variances

Timing
Business Unit Var. $ Var. % Var. Permanent Explanation of Variance

Revenue from Operating Activities

1 Community Development 107,440 45%  Timing

2 Rangers and Emergency 179,250 46%  Timing

3 Corporate Services 397,280 27%  Permanent

4 Interest Earning (458,040) (66%)  Permanent

5 Finance 258,240 53%  Timing

6 Building 464,160 131%  Timing

7 Environment Planning 173,590 58%  Timing

Expenditure from Operating Activities

8 Chief Executive Officer 450,860 (33%)  Timing

9 Public Relations 229,930 (36%)  Timing

10 Community Services 146,970 (48%)  Timing

11 Recreation Services (139,580) 4%  Timing

12 Libraries and Heritage 182,840 (9%)  Timing

13 Finance 152,920 (11%)  Timing

14 IT Services 595,790 (14%)  Timing

15 Planning 503,170 (24%)  Timing

16 Asset Management 122,530 (20%)  Timing

17 Engineering Design 166,050 (28%)  Timing

18 Environment Planning 396,130 (31%)  Timing

19 Parks 789,720 (14%)  Timing

20 Property 606,700 (17%)  Timing

21 Technical Services 210,870 (12%)  Timing

22 Waste 2,618,670 (30%)  Timing

The underspend is mainly due to the OneCouncil project. There is 
no change to the overall project budget or project cost estimates, 
however the timing of costs will be amended in the budget review.

This Financial Report albeit for the period ending 31 December 2021, should not be read as being the City's final 31 December 2021 financial position as the closing balances for 30 June 
2021 are still in the process of being audited by the OAG.  Therefore the closing amounts for 30 June 2021 have not been rolled over to 1 July 2021.

Consultancy services projects spend yet to occur for the District 
Scheme, Kelmscot District Structure Plan and Investment 
Framework

Recognition of interest due on instalments, payable on each 
instalment date. Timing only.

Costs vary across a number of the service areas within Recreation 
services. Most due to timing and it is expected that the area will 
finish the year within budget.

Advance receipt of Indigenous Support Grant which will be set 
aside in the balance sheet until utilised.

Confirmation of Equalisation Grant, received September. The final 
grant was higher than anticipated. 

Remain lower than predicted and this budget will be revised at the annual budget 
review. About 65% of the variation is related to reserves and will not affect the 
bottom line as such.

The material variance thresholds are adopted annually by Council as an indicator of whether the actual expenditure or revenue varies from the year to date budget materially.

Employee costs less than budgeted due to some vacancies and 
the EA payments occuring in the second half of the year.

Delays in some of the programs due to the weather.

Employee costs less than budgeted due to some vacancies and 
the EA payments occuring in the second half of the year.

Under expenditure across some operational maintenance 
programs but will be spent (more thorough analysis in the budget 
review).

Advance receipt of Bushfire Brigade LGGS Operating Grant, 
Mitigation Activity Fund Grant, and Capital Grant Funds - CCTV. 
Funds will be spent this year.

Employee costs less than budgeted due to some vacancies and 
the EA payments occuring in the second half of the year.

Employee costs less than budgeted due to some vacancies and 
the EA payments occuring in the second half of the year.

Annual budget review will reflect any permanent changes due to 
less commercial tonnages being received.

Data Collection activities scheduled for later in the year.

Sale of carbon credits earlier than budgeted in the financial year.

Employee costs less than budgeted due to some vacancies and 
the EA payments occuring in the second half of the year.

The material variance adopted by Council for the 2021/22 year is $100,000.  

Delays as a result of seasonal factors and procurement issues 
affecting works carried out. Likely to be spent.

Building revenue is tracking higher than budget, due to higher 
building applications to date than anticipated. The budget review 
will analyse the projected applications to year end and determine 
the extent of any permanent variation.

Street lighting utility expense one month behind in billing.

Employee costs less than budgeted due to some vacancies and 
the EA payments occuring in the second half of the year.
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Notes to the Statement of Financial Activity
For the period 1 July 2021 to 31 December 2021

Explanation of Material Variances (continued)

Non-Operating Revenue

23 Civil Works (3,175,350) (51%)  Timing

24 Property (2,499,880) (84%)  Timing 

25 Depot (496,610) (53%)  Timing 

Capital Expenses

26 Recreation Services 102,140 (70%)  Timing

27 Civil Works 5,716,140 (76%)  Timing

28 Parks 3,992,630 (52%)  Timing

29 Property 5,843,730 (61%)  Timing

30 Depot 3,573,970 (62%)  Timing

31 Waste 1,971,610 (98%)  Timing

Major projects such as Forrestdale Hub and Morgan Park have 
been delayed therefore funding sources also delayed .

Eighth Rd and Raitway Ave are major funded projects that have 
been delayed and therefore funding sources also delayed.

Proceeds from the sale of plant lower than budget due to supply 
(of new plant) issues.

See itemised Capital Listing for project status.

Budgeted expenditure of Armadale Arena and Aquatic Centre on 
furniture and equipment delayed.

See itemised Capital Listing for project status.

See itemised Capital Listing for project status.

See itemised Capital Listing for project status.

See itemised Capital Listing for project status.
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Notes to the Statement of Financial Activity

For the period 1 July 2021 to 31 December 2021

Explanation of Material Variances (continued)

Capital Expenditure Progress ‐ 31 December 2021 Progress % is actual and committed against annual budget

Annual 

Budget
YTD Budget YTD Actual Committed Progress Comments

$ $ $ $ %

Civil Works

Eighth Rd  (Wollaston to Gribble)  2,839,800     1,350,000     12,000           1,250,263     44% To be delivered as full road with Armadale Rd i/sect

Eighth Road  2,817,500     ‐                 ‐                 ‐                 0% DWA land transaction not finalised

Railway Ave PSP (Westfield to Lake) 1,500,000     744,750         ‐                 ‐                 0% Likely Carry forward due to alignment negotiations

Railway Avenue 1,490,000     ‐                 ‐                 ‐                 0% Likely Carry forward due to alignment negotiations

Warton Road 1,507,200     ‐                 ‐                 ‐                 0% Awaiting confirmation of alignment

Ranford Rd ( Ranford Rd/Lake Rd Roundabout) 324,100         273,500         7,102             234,777         75% DPLH to confirm treatment option for intersection

Ranford Road PSP (Balannup to Tonkin) ‐ Design  101,100         101,100         ‐                 ‐                 0% DPLH to confirm treatment option for intersection

Skeet Rd to Ranford Rd Intersection Upgrade  1,078,200     1,078,200     ‐                 ‐                 0% DPLH to confirm treatment option for intersection

Undetermined Road Locations 874,200         413,000         71,473           138,208         24% Scheduled for Qtr 4 completion

Skeet Road 926,400         926,400         428,767         251,694         73% Swale rectification to be completed in Feb/Mar

Chevin Rd ‐ Shoulder Widening (Federal) 345,700         271,900         79,767           118,221         57% Scheduled for Qtr 4 completion

Chevin  Rd  ( Heath Road – Springdale Road ) 156,700         ‐                 ‐                 ‐                 0% Scheduled for Qtr 3 completion

Taylor Road 677,400         338,700         274,480         169,839         66% Scheduled for Qtr 3 completion

Peet Road 378,800         378,800         8,563             263,497         72% Scheduled for Qtr 3 completion

Nicholson Road 273,700         273,700         6,048             190,856         72% Scheduled for Qtr 3 completion

Soldiers Road 333,200         333,200         109,863         228,355         102% Scheduled for Qtr 3 completion

  Paterson Road 200,000         ‐                 11,025           58,985           35% Scheduled for Qtr 3 completion

 Armadale Road 179,300         ‐                 ‐                 ‐                 0% Scheduled for Qtr 4 completion

Seville Dr & Armadale Road  (State) 201,500         201,500         23,157           87,919           55% Scheduled for Qtr 4 completion

Brookton Highway 172,300         ‐                 3,453             ‐                 2% Project in review ‐ likely to occur in a future year

Foster Road 142,500         142,500         ‐                 748                1% Scheduled for Qtr 3 completion

 Wygonda Road 186,100         62,100           143,160         25,294           91% Completed ‐ final invoices to be processed

 Projects under $100k ‐ balance 762,000         590,400         584,732         148,361         96% Scheduled for Qtr 4 completion

Civil Works Total 17,467,700   7,479,750     1,763,590     3,167,018     28%

Environment

 Roley Pools Heritage Walk Trail 229,800         ‐                 10,700           34,569           20% Design and approvals pending ‐ likely carry forward

Environment Total 229,800         ‐                 10,700           34,569           20%

Parks Services

Westfield Heron Reserve 1,500,100     1,500,100 102,570         92,347 13% Scheduled for Qtr 4 completion

Bedbrooke Park 34,200           34,200 ‐                 ‐                 0% Scheduled for Qtr 4 completion

Bedbrooke Park 797,300         797,300 ‐                 797,262 100% Scheduled for Qtr 4 completion

Skeet Road 345,100         ‐                 4,203             306,860 90% Scheduled for Qtr 4 completion

Skeet Road Median 182,600         ‐                 ‐                 0% Scheduled for Qtr 4 completion

Skeet Rd Median Landscaping 125,000         ‐                 ‐                 0% Scheduled for Qtr 4 completion

Corondale Reserve 674,800         ‐                 48,365           10,387 9% Scheduled for Qtr 4 completion

Ticklie Park 596,500         ‐                 1,950             247 0% Scheduled for Qtr 4 completion

William Skeet Oval 577,900         577,900 33,258           19,505 9% Scheduled for Qtr 3 completion (softball delayed)

Harber Drive 571,000         571,000 67,874           223,392 51% Scheduled for Qtr 3 completion

 Rothery Park 320,000         20,000 2,750             ‐                 1% Scheduled for Qtr 4 completion

Municipal Reserves 279,400         89,400 11,245           178,580 68% Scheduled for Qtr 4 completion

Gwynne Park 1,123,600     951,596 899,570         97,284 89% Completed ‐ now in consolidation

L801 Corfield St Champion Lakes Bushland 276,800         201,800 80,546           129,477 76% Scheduled for Qtr 3 completion ‐ final fencing now

John Dunn Reserve 1,047,166     6,000 645,373         286,459 89% Scheduled for Qtr 4 completion 

Frye Park 178,600         15,000 9,630‐             122,950 63% Scheduled for Qtr 3 completion

Armadale Road 294,400         294,400 125,043         6,515 45% Completed 

Broadway Park 176,700         176,700 8,536             137,210 82% Scheduled for Qtr 3 completion

McPhail Park 451,300         451,300 284,938         166,981 100% In final completion stage

Sheaf Park 592,000         586,006 425,841         165,816 100% Completed

Migrant Park 160,000         ‐                 ‐                 ‐                 0% Project now under review ‐ will likely be FY23

Barry Poad Reserve 252,000         ‐                 100,174         85,435           74% Scheduled for Qtr 4 completion

Fancote Park 183,800         ‐                 32,945           9,730             23% Community Consultation done ‐ Council report Mar

Rosette Park 178,000         59,900           27,870           105,744         75% Scheduled for Qtr 4 completion

Reg Williams Reserve 132,500         32,500           1,200             8,879             8% Scheduled for Qtr 4 completion

Novelli Pavilion 330,000         ‐                 37,719           286,584         98% Scheduled for Qtr 3 completion 

Rushton Park 126,900         56,900           15,560           67,361           65% Scheduled for Qtr 4 completion

Yellowwood Reserve 100,000         100,000 ‐                 5,780 6% Scheduled for Qtr 4 completion

Chiltern Estate 100,000         9,000 2,370             ‐                 2% Scheduled for Qtr 4 completion

Don Simmons Reserve 305,600         262,200 220,851         63,869 93% Completed

Bronzewing Reserve 116,900         ‐3,100  34,690           ‐                 30% Scheduled for Qtr 4 completion

Dawson Reserve 100,000         100,000 81,163           2,144 83% Scheduled for Qtr 3 completion

Bob Blackburn Reserve 106,000         61,000 55,223           29,856 80% Scheduled for Qtr 4 completion 

 Projects under $100k ‐ balance 1,437,700     740,016         356,259         329,876         48% Scheduled for Qtr 4 completion

Parks Services Total 13,805,366   7,691,118     3,698,456     3,736,531     54%
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Notes to the Statement of Financial Activity

For the period 1 July 2021 to 31 December 2021

Explanation of Material Variances (continued)

Capital Expenditure Progress ‐ 31 December 2021 Progress % is actual and committed against annual budget

Annual 

Budget
YTD Budget Actual Committed Progress Comments

$ $ $ $ %

Property Services

Forrestdale Hub 5,835,000     583,500         ‐                 ‐                 0% Project in initial stages ‐ likely works in FY23

Piara Waters Library 4,350,000     461,400         ‐                 427,911         10% Design to accommodate State Govt grant

Piara Waters Library  Design 243,900         ‐                 74,538 ‐                 31% Design to accommodate State Govt grant

Morgan Park 3,756,500     375,650         ‐                 ‐                 0% Project in initial stages ‐ likely works in FY23

Roleystone Theatre 4,028,500     2,226,675     436,430         3,138,725     89% Project finished by year end

John Dunn Hall 2,247,100     1,808,688     581,870         1,457,771     91% Completion Jul 22 ‐ water services delayed 4 to 6wks

Bedfordale Pavilion 450,000         135,000         92,690           46,061           31% Scheduled for Qtr 3 completion 

Armadale Aquatic Centre 805,300         805,300         460,712         104,720         70% Scheduled for Qtr 3 completion 

Armadale Arena 350,000         ‐                 31,007           291,945         92% Scheduled for Qtr 3 completion 

Springdale Pavilion 300,000         60,000           ‐                 ‐                 0% project under review ‐ likely FY23

Bedfordale Bushfire Brigade Room 345,000         345,000         59,876           224,992         83% Scheduled for Qtr 3 completion 

Bedfordale Fire Station 279,900         279,900         25,992           ‐                 9% Complete access road and lighting March 2022

Champion Lakes Bunker 200,000         ‐                 1,306             4,705             3% Scheduled for Qtr 4 completion 

Gwynne Park Precinct 189,800         189,800         ‐                 ‐                 0% Expect completion Qtr 4 awaiting Western Power

Gwynne Park Football Pavilion 185,000         ‐                 ‐                 ‐                 0% Expect completion Qtr 4 awaiting Western Power

Shipwreck Park 170,000         17,000           ‐                 ‐                 0% Scheduled for Qtr 4 completion 

Champion Drive Resource Centre 254,700         254,700         95,350           886                38% Scheduled for Qtr 3 completion 

Robot Park 140,000         14,000           ‐                 ‐                 0% Scheduled for Qtr 4 completion 

Rushton Park Outdoor Centre 120,000         12,000           ‐                 ‐                 0% Scheduled for Qtr 4 completion 

St Francis Xavier Church 100,000         ‐                 ‐                 ‐                 0% Investigations in progress 

Creyk Park Pavilion 1,306,000     1,306,000     1,234,184     24,122           96% Completed

Armadale Badminton Centre 215,900         215,900         179,650         3,115             85% Completed

Westfield Scout Hall 189,600         172,096         212,796         1,815             113%

Completed ‐ compliance costs extra ‐ budget review to 

tsf other savings to cover this

Orchard House 230,000         230,000         197,182         8,997             90% Works complete ‐ waiting on Western Power

Projects under $100k ‐ balance 140,200         132,716         98,010           24,944           88% Scheduled for Qtr 4 completion 

Property Services Total 26,432,400   9,625,325     3,781,593     5,760,708     36%

Plant & Fleet

 Truck (W4) 472,000         472,000         ‐                 412,138         Awaiting delivery

 Landfill Compactor (W1) 440,000         440,000         ‐                 ‐                 Awaiting delivery

 Jetting Truck (CW1) 327,000         327,000         9,091             316,961         Awaiting delivery

 Truck (P1) 250,000         250,000         ‐                 231,995         Awaiting delivery

 Flocon Truck (CW1) 254,000         254,000         19,318           253,126         Awaiting delivery

 Tractor (P1) 100,000         100,000         ‐                 73,688           Awaiting delivery

 Truck (CW8) 287,300         287,300         243,701         ‐                 Completed

 Utility (R3) 100,100         100,100         61,440           ‐                 Completed

 Tractor (P2) 100,000         100,000         74,568           ‐                 Completed

 Wheel Loader (CW1) 283,000         283,000         260,250         ‐                 Completed

 Wheel Loader (W1) 320,000         320,000         317,000         ‐                 Completed

 Backhoe (CW1) 193,900         193,900         193,456         ‐                 Completed

 Wheel Loader (W2) 317,000         317,000         317,000         ‐                 Completed

 Roadsweeper (CW2) 347,500         347,500         348,018         ‐                 Completed

Items under $100k ‐ balance 2,548,100     1,941,800     315,779         1,514,892     Scheduled for Qtr 4 completion 

Plant & Fleet Total 6,339,900     5,733,600     2,159,621     2,802,800    

Waste Services

 Final Cover and Rehabilitation ‐ Landfill 7,280,800     ‐                 9,870             74,990 1% DWER directive likely to delay to FY23

 Waste Collection Vehicles 880,000         880,000         ‐                 824,276 Awaiting delivery

 Weighbridge Replacement 380,000         ‐                 ‐                 ‐                 0% Scheduled for Qtr 4 completion

 Landfill Gas Capture 315,300         95,300           ‐                 ‐                 0% likely delay to FY23 ‐ aligned with Final Cover delay

 Small Bulldozer 300,000         300,000         ‐                 ‐                 0% Item purchase under review ‐ second hand vs new

 Wate Hook‐Lift Truck 300,000         300,000         ‐                 243,490 81% Awaiting delivery

 Waste Bins and Containers 180,000         180,000         ‐                 90,636 50% Awaiting delivery

 Trailer Transfer Area 149,400         149,400         9,952             31,001 27% Scheduled for Qtr 4 completion

 Drop n Shop‐Parking and Entrance Road 100,000         ‐                 ‐                 ‐                 0% Scheduled for Qtr 3 completion

Projects under $100k ‐ balance 273,900         98,900           12,172           33,923 17% Scheduled for Qtr 4 completion

Waste Services Total 10,159,400   2,003,600     31,994           1,298,316     13%

Furniture & Equipment

Optic Fibre ‐ Orchard House to Depot 210,000 ‐                 ‐                 ‐                 0% Scheduled for Qtr 4 completion

 Public Art 100,000 ‐                 ‐                 ‐                 0% Scheduled for Qtr 4 completion

Furniture & Equipment Total 310,000         ‐                 ‐                 ‐                 0%
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Notes to the Statement of Financial Activity

For the period 1 July 2021 to 31 December 2021

Explanation of Material Variances (continued)

FY20/21 CFWDS Remaining with Funding Source ‐ 31 December 2021 Progress % is actual and committed against annual budget

Annual 

Budget
Progress

Funding 

Source
Comments

$ %

Civil Works

Eighth Road  2,817,500     0% Grant To be delivered as full road extent with Armadale Rd i/sect ‐ likely FY23

Railway Avenue 1,490,000     0% Grant Alignment negotiations.  Will be delivered with Stage 2 (Westfield to Lake)

Skeet Road 926,500         73% DCP Project not completed. Swale rectification to be completed in Mar 22.

Civil Works Total 5,234,000    

Parks Services

Westfield Heron Reserve 1,500,100     13% Grant Scheduled for Qtr 4 completion

John Dunn Reserve 1,047,166     89% Loan/Grant Scheduled for Qtr 4 completion

Bedbrooke Park 797,300         100% Reserve Scheduled for Qtr 4 completion

Corondale Reserve 674,800         9% POS/Trust Scheduled for Qtr 4 completion

Ticklie Park 596,500         0% POS/Trust Scheduled for Qtr 4 completion

William Skeet Oval 577,800         25% DCP Scheduled for Qtr 3 completion (softball delayed)

Harber Drive 571,000         51% Grant Scheduled for Qtr 3 completion

McPhail Park 451,300         100% Reserve In final completion stage

Skeet Road 345,100         90% DCP Scheduled for Qtr 4 completion

Barry Poad Reserve 252,000         74% POS/Trust Scheduled for Qtr 4 completion

L801 Corfield St C/Lakes Bushland 201,800         76% POS/Muni Scheduled for Qtr 3 completion ‐ final fencing in progress

Skeet Road Median 182,600         0% Reserve Scheduled for Qtr 4 completion

Novelli Pavilion 330,000         98% DCP Scheduled for Qtr 3 completion ‐ additional funding secured for lighting

Frye Park 163,600         97% Muni Scheduled for Qtr 3 completion

Fancote Park 148,400         23% POS/Trust Community Consultation occurred ‐ Council report March

Broadway Park 116,700         82% Reserve Scheduled for Qtr 3 completion (delayed concrete footings)

Dawson Reserve 100,000         83% Grant Scheduled for Qtr 3 completion

Completed Parks CFWD projects 1,996,200    

Parks Services Total 10,052,366  

Property Services

John Dunn Hall 2,182,000     91% Res/Muni Completion likely Jul 22 ‐ water services delayed 4 to 6 weeks

Armadale Aquatic Centre 732,300         70% Grant Solar install to be completed February 2022.

Bedfordale Fire Station 279,900         9% Muni Complete access road and lighting March 2022

Piara Waters Library  Design 243,900         31% Muni Impacted by potential scope changes ‐ Council & ELT

Orchard House 230,000         90% Grant Works complete. Waiting on Western Power to connect to the grid.

Gwynne Park Reserve Electrical Supply 168,500         0% Muni Timing dependent on building availability ‐ surveyor to be engaged

Property Services Total 3,836,600    

Plant & Fleet

Truck (W7) 440,000         Reserve Awaiting delivery                                                    

Truck (W4) 440,000         Reserve Awaiting delivery                                                    

Jetting Truck (CW1) 327,000         Reserve Awaiting delivery                                                    

Flocon Truck (CW1) 254,000         Reserve Awaiting delivery                                                    

Truck (P1) 250,000         Reserve Awaiting delivery                                                    

Tractor (P1) 100,000         Reserve Awaiting delivery                                                    

Plant & Fleet CFWD Items delivered 887,300        

Plant & Fleet Total 2,698,300    

Waste Services

Waste Collection Vehicles 880,000         Reserve Awaiting delivery                                                    

Weighbridge Replacement 380,000         0% Reserve Tender closed mid Jan                     

Waste Services Total 1,260,000    
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Budget Amendments
Amendments to original budget since budget adoption.  Surplus / (Deficit) Amended 

Increase in Decrease in Budget

Council Non Cash Available Available Running

Directorate Account Nature Resolution Adjustment Cash Cash Balance

$ $ $ $

-                        
Carry Forwards adopted by Council 8,787,700 
Carry Forwards funded from 2020/21 Municipal funding (8,787,700)

Community Services Capital Expenses Yes 40,000 40,000 
CS53/8/21 Community Services Mobile CCTV

Technical Services Capital Expenses Yes 100,000 140,000 
CS53/8/21 Parks Services Yellowwood Reserve skateable elements

Technical Services Capital Expenses Yes 28,600 168,600 
CS53/8/21 Property Services Frye Park Pavilion Lighting & Signs

Technical Services Capital Expenses Yes 42,000 210,600 
CS53/8/21 Property Services Alfred Skeet Oval Pavilion Kitchen

Community Services Capital Grant Yes                    40,000 170,600 
CS53/8/21 Other Law & Safety Grant

Technical Services Capital Grant Yes                  100,000 70,600 
CS53/8/21Parks Capital Funding

Technical Services Capital Grant Yes                    70,600 -                        
CS53/8/21 Property Capital Funding

Technical Services Capital Expenses No 38,788 38,788 
Increase in Parks Services - From Fire Mitigation to Parks due to change of work responsibility

Community Services Capital Expenses No                    38,788 -                        
Decrease in Fire Prevention Services - From Fire Mitigation to Parks due to change of work responsibility

Development Services Operating Expenses Yes                    77,818 77,818 
Council Approved D33/9/21 - BV for a FTE Swimming Pool Safety Barrier Inspector from Consultancy

Development Services Operating Expenses Yes                    77,818 -                        
Council Approved D33/9/21 - BV for a FTE Swimming Pool Safety Barrier Inspector from Consultancy

Community Services Operating Expenses Yes                    80,000 80,000 
Council Approved CS59/9/21 - BV for a FTE an additional Events Officer for Events projects from Events Reserve

Corporate Services Non-Operating Revenue Yes                    80,000 -                        
Council Approved CS59/9/21 - BV for a FTE an additional Events Officer for Events projects from Events Reserve

Corporate Services Non-Operating Expenses Yes                    83,226 83,226 
Council Approved D37/9/21 - BV for Established for Development WA Public Art Contribution Reserve 

Development Services Operating Revenue Yes                    83,226 -                        
Council Approved D37/9/21 - BV for Established for Development WA Public Art Contribution Reserve

Development Services Operating Expenses Yes                  225,000 225,000 
Council Approved T58/10/21 Wungong River Foreshore Development of Detailed Design

Corporate Services Non-Operating Revenue Yes                  225,000 -                        
Council Approved T58/10/21 Wungong River Foreshore Development of Detailed Design from Wungong Reserve

Corporate Services Operating Expenses Yes                  113,000 113,000 
Council Approved CS/65/10/21 Funds from Business Recovery for Governance Short Term Contract

Technical Services Operating Expenses Yes 140,000 253,000 
Council Approved CS/65/10/21 Funds from Business Recovery for Parks Short Term Contract

Corporate Services Operating Expenses Yes                  253,000 -                        
Council Approved CS/65/10/21 Funds from Business Recovery for Parks & Governance Short Term Contract

Development Services Non-Operating Revenue Yes                  704,824 (704,824)
Council Approved D46/11/21 - BV for Future Footpath and Landscaping from Development Contribution Plan Reserve

Corporate Services Non-Operating Revenue Yes                  704,824 -                        
Council Approved D46/11/21 - BV for Future Footpath and Landscaping from Development Contribution Plan to Reserve

Closing Position -                        

Opening Position
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Note Brought 2021/22 This Time 31 December
Net Current Assets Position Forward Revised Last Year 2021

1 July Budget 31-Dec-20 YTD Actual
$ $ $ $

Current Assets

Cash & Cash Equivalents and Financial Assets - Unrestricted 4 30,567,616 23,916,188 48,507,160 45,619,446 
Cash & Cash Equivalents and Financial Assets - Restricted 5 100,949,315 90,849,855 95,514,000 102,554,000 
Trade and Other Receivables 6 9,759,257 9,089,600 29,928,430 32,300,887 
Inventories 7 578,381 1,038,400 588,580 563,591 

141,854,569 124,894,043 174,538,170 181,037,924

Current Liabilities

Trade and Other Payables 10 (34,829,095) (38,514,687) (26,722,240) (23,869,835)
Borrowings 11 (3,579,691) (3,594,500) (3,532,271) (3,579,031)
Lease Liabilities 8 (1,287,948) (1,907,300) (1,607,546) (613,648)
Employee Related Provisions 9 (8,444,332) (8,391,300) (8,415,322) (8,475,582)

(48,141,065) (52,407,787) (40,277,379) (36,538,095)

Net Current Asset Position (Prior to Adjustment) 93,713,504 72,486,256 134,260,791 144,499,829

Adjustments

LESS:

Reserves - Restricted Cash 13 (100,949,315) (90,849,855) (95,514,000) (102,554,000)
Land Held for Sale 7 (460,000) (460,000) (460,000) (460,000)
Unspent Loan Funds 6(b) (707,246) -                         (1,060,869) (353,623)
Expected Credit Loss: Decrease in Provision (84,221) -                         -   -   

Add:

Borrowings 11 3,579,691 3,594,500 3,532,271 3,579,031 
Employee Related Provisions - Cash Backed Reserve 9 8,444,332 8,391,300 8,415,322 8,475,582 
Contract Liability 10(b) 7,950,291             4,930,500             8,584,894 7,648,031 
Lease Liability 8 1,287,948 1,907,300 1,607,546 613,648 

Net Position 12,774,983 -   59,365,955 61,448,498
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Notes to the Net Current Asset Position
Brought 2021/22 This Time 31 December

Forward Revised Last Year 2021

1 July Budget 31-Dec-20 YTD Actual
$ $ $ $

3  Movement in Contract Liability

DCP Operating / Capital Expenditure
Anstey Keane (147,924) (1,647,100) -                         (450,188)
North Forrestdale (2,083,743) (4,497,300) -                         (2,083,743)

(2,231,667) (6,144,400) -                         (2,533,931)
DCP Contributions Received from Developers

Anstey Keane 3,852,729 2,154,200 -                         4,997,179 
North Forrestdale 3,764,509 2,127,200 -                         4,527,869 

7,617,238 4,281,400 -                         9,525,048 

Net Surplus / (Deficit) in DCP Operations 5,385,572 (1,863,000) -                         6,991,117 

4  Cash & Cash Equivalents & Financial Assets - Unrestricted
Cash at Bank 7,554,056 10,693,921 8,993,900 8,606,236 
Term Deposits 23,000,000 13,222,267 39,500,000 37,000,000 
Cash on Hand 13,560 -   13,260 13,210 

30,567,616 23,916,188 48,507,160 45,619,446

5  Cash & Cash Equivalents and Financial Assets - Restricted
Cash at Bank 35,994,915 25,895,455 -                         29,125,710 
Term Deposits 64,954,400 64,954,400 95,514,000 73,428,290 

100,949,315 90,849,855 95,514,000 102,554,000

6  Trade and Other Receivables

6(a)  Rates Receivable
Debtors - Rates 3,975,153 4,650,004 23,836,720 25,244,883 
Debtors - Sanitation (Rates) 500,445 540,300 744,140 906,855 
Debtors - ESL (Rates) 279,892 301,000 478,500 548,812 
Debtors - ESL Interest 20,573 20,000 15,450 23,203 
Debtors - Rebate Generated (Rates) -   6,910,200 10,138,540 3,634,190 
Debtors - Rebate Claimed (Rates) -   (6,640,770) (7,901,380) (1,437,570)

4,776,063 5,780,734 27,311,970 28,920,373
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Notes to the Net Current Asset Position

6  Trade and Other Receivables (continued)

6(a)  Rates Receivable (continued)

Total Rates Receivable Debtors as at 31 December 2021
31 December

2021

YTD Actual

$

Current Year Due 25,270,779 

Outstanding Debtors 1,716,261 

Direct Debit remaining 349,094 

Instalments 69,342 

Special Arrangements 81,068 

Deferred 511,050 

Pensioners 284,201 

Debt Recovery 638,578 

28,920,373 

Outstanding Debtors Summary (greater than $250)

Brought 2021/22 This Time 31 December

Forward Revised Last Year 2021

1 July Budget 31-Dec-20 YTD Actual
$ $ $ $

6(b)  Other Receivables and Accruals
Prepayments 859,610 820,500 1,155,130 478,880 
Accrued Revenue 1,385,602 728,750 153,250 296,872 
Debtors - Rebate Generated (ESL) -   1,180,000 1,782,030 577,590 
Debtors - Rebate Claimed (ESL) -   (1,250,000) (1,621,280) (487,760)
Debtors - Swimming Pool Inspection Levy 5,559 3,200 8,470 10,119 
Debtors - Instalment Fees and Charges 1,613 2,300 6,830 14,123 
Debtors - Goods and Services Tax 357,886 310,000 321,590 303,266 
Debtors - GST Refund 288,118 242,500 124,860 (2)
Doubtful Debts Provision (301,924) (383,500) (382,630) (215,734)

2,596,463 1,653,750 1,548,250 977,353 
6(c)  General Receivables 

Debtors - General 1,667,033 920,500 371,500 1,614,608 
Debtors - Rangers (Legacy) 172,934 180,250 150,070 187,084 
Debtors - Recreation 28,998 34,250 42,010 49,918 
Debtors - Fire 22,037 23,000 23,240 29,679 
Debtors - Animals 199,707 200,500 191,830 200,100 
Debtors - Parking 78,130 77,800 73,590 82,419 
Debtors - Litter 116,275 116,250 114,550 117,563 
Debtors - Off Road Vehicles 216 216 220 216 
Debtors - Health 5,061 5,100 4,800 4,687 
Debtors - Thoroughfares 7,192 7,150 8,340 6,370 
Debtors - Unauthorised Signs 3,933 4,000 3,930 3,933 
Debtors - Cats 8,162 7,500 6,330 7,891 
Debtors - Planning & Building 77,053 78,600 77,800 98,703 

2,386,730 1,655,116 1,068,210 2,403,161

Total Trade and Other Receivables 9,759,257 9,089,600 29,928,430 32,300,887

A review of all outstanding debtors will be undertaken regularly and where debts are deemed uncollectable may be written off.

# $ # $ # $ # $

ALL Year One 329 423,387 143 304,876 119 237,746 591 966,009

ALL Year Two 182,446 229,723 412,170

ALL Year Three 329,765 329,765

TOTAL 329 423,387 143 487,322 119 797,235 591 1,707,944

Three + Years TOTALOne Year Two Years

Non Pensioner
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Notes to the Net Current Asset Position

6  Trade and Other Receivables (continued)

6(c)  General Receivables - Aging Current 30 Days 60 Days 90 Days 120 + Days Total
Sundry Receivable General 224,679           815,767 320,264 26,514 227,383 1,614,608
Rangers (635) -   9,326                     4,100 174,294 187,084
Recreation 640                  13,011                 8,893                     9,583 17,794 49,918
Infringements (1,218) -                       5,273                     8,109 440,693 452,857
Planning & Building -                   -                       -                         -   98,703 98,703

Total Receivables General 223,466           828,778               343,756                 48,306                   958,867                 2,403,161             
% 9% 33% 14.7% 2.7% 40% 100%

Sundry Debtors Outstanding Over 120 Days Exceeding $1,000
Debtor # Description Status $

Various Infringements Referred to Fines Enforcement Registry 440,693
Various Rangers Referred to Fines Enforcement Registry 174,294

4637 Noble Hodge Pty Ltd Legal agreement in place regarding repayment requirements. 87,791
4826 Perth Bin Hire Under investigation by Finance. 35,690
4705 D T Redfern & R A Redfern Debt lodged with Collection Agency. 27,088
2928 J P Cavanagh Debt lodged with FER payment plan in progress 26,283

89 Under investigation by Finance. 25,000
4942 Debt lodged with Collection Agency. 24,068
4704 M Lenz Debt lodged with Collection Agency. 19,188

57 Debt lodged with Collection Agency. 17,819
4789 Cedar Woods Debt to be repaid under a repayment plan. 10,712

Debtor General Outstanding over 120 days and not exceeding $1,000 11,517
159 Municipal Workcare Under investigation by Finance. 10,326
228 Wallangarra Riding Under investigation by Recreation Services. 9,161

3208 Under investigation by Finance. 6,918
4938 Under investigation by Finance. 4,626
149 Under investigation by Finance. 4,400
4573 Under investigation by Recreation Services. 4,285

Debtor Recreation Outstanding over 120 days and not exceeding $1,000 3,183
3336 Under investigate by Rates Services 3,040
4412 Under investigation by Recreation Services. 2,300

49 A repayment plan is in progress. 1,759
4555 Innovative Martial Debt to be repaid under a repayment plan. 1,600
2934 S B Newmann Debt lodged with FER payment plan in progress. 1,539
4926 Under investigation by Finance. 1,400
4719 Bahati Kimonge Under investigation by Finance. 1,330
3109 R A Klimczak Debt lodged with Collection Agency and a repayment plan to be finalised. 1,309
832 Under investigation by Finance. 1,012

Debtor Planning & Building Outstanding over 120 days and not exceeding $1,000 538

958,867

7  Inventories
Land Held for Resale 460,000                 460,000                 460,000 460,000 
Depot Stock 118,381                 578,400 128,580 103,591 

578,381 1,038,400 588,580 563,591
8  Lease Liabilities

Current Lease Liabilities (1,287,948) (1,907,300) (1,607,546) (613,648)
(1,287,948) (1,907,300) (1,607,546) (613,648)

9  Employee Related Provisions
Annual Leave (4,653,350) (4,700,350) (4,712,476) (4,653,350)
Long Service Leave (3,790,982) (3,690,950) (3,702,846) (3,822,232)

(8,444,332) (8,391,300) (8,415,322) (8,475,582)

Total Debtors 120+ Days >$1,000

Current
9%

30 Days
33%

60 Days
15%

90 Days
3%

120 + Days
40%

Accounts Receivable (Non‐Rates)

Current 30 Days 60 Days 90 Days 120 + Days
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Notes to the Net Current Asset Position
Brought 2021/22 This Time 31 December

10  Trade and Other Payables Forward Revised Last Year 2021
1 July Budget 31-Dec-20 YTD Actual

$ $ $ $
   10(a)  Trade and Other Payables

Trade Creditors (9,383,392) (15,620,000) (5,025,280) (2,583,822)
Purchase Order Commitment 2,668 -   (4,560) (24,612)
GST Commitment (9,273) (10,000) (8,620) (6,793)
Salaries and Wages (161,956) (1,801,030) -   4 
Loan Interest (24,387) (185,000) 32,950 (186,387)
Accrued Expenses (378,775) (800,000) (778,600) (1,050,005)
Revenue in Advance (2,368,628) (1,360,157) (483,830) (515,918)
Rates in Advance (7,358,797) (7,800,000) (552,380) (643,357)
Contractor Deposits (3,256,340) (3,355,000) (4,094,740) (3,176,190)
Hall Deposits (138,015) (91,000) (118,780) (162,115)
Kerb Deposits (2,214,398) (1,757,000) (1,949,200) (2,317,398)
Rates in Suspense (84,230) (75,000) (75,210) (81,660)
Town Planning Bonds (75,473) (55,000) (51,360) (75,473)
Environmental Bond Urban SP South-Piara (427,053) (435,000) (453,060) (400,043)
Restricted Municipal Funds (42,099) -   (42,100) 1 
Cash in Lieu of Footpaths (552,111) -   (548,060) (556,161)
T66 - CIL POS Kelmscott (2,394) -   -   (2,394)
T67 - CIL POS Mount Nasura (3,921) -   -   (3,921)
T68 - CIL POS Mount Richon (71,332) -   -   (71,332)
T72 - CIL POS Roleystone (18,118) -   -   (18,118)
ESL Raised (42,153) (10,800,000) (9,454,050) (10,095,313)
ESL Remitted -   10,800,000 5,692,180 6,020,590 
Payroll Equalisation (36,903) (50,000) (46,610) (38,973)
Deferred Salary Arrangements (36,900) -   (27,990) (37,590)
Payroll Deductions (194,824) (190,000) (194,830) (194,824)

(26,878,804) (33,584,187) (18,184,130) (16,221,804)
   10(b)  Capital Grants Liabilities (Current)*

Developer Contribution - Anstey Keane (4,377,786) (354,400) (455,290) (4,075,526)
Developer Contribution - North Forrestdale (3,572,505) (4,576,100) (8,082,820) (3,572,505)
* Cash Backed by Reserves (7,950,291) (4,930,500) (8,538,110) (7,648,031)

Total Trade and Other Payables (34,829,095) (38,514,687) (26,722,240) (23,869,835)

   10(c)  Capital Grants Liabilities (Non-Current)*
Developer Contribution - Anstey Keane -   (5,124,100) -   (1,144,450)
Developer Contribution - North Forrestdale (15,009,119) (11,621,500) -   (15,772,479)
* Cash Backed by Reserves (15,009,119) (16,745,600) -   (16,916,929)

11  Borrowings
Loan 291 - Aquatic Works 2008 (29,527) (29,500) (27,495) (29,527)
Loan 292 - Loan Borrowings 2008 (52,684) (52,700) (49,044) (52,684)
Loan 296 - Loan Borrowings 2009 (48,130) (48,100) (45,030) (48,130)
Loan 299 - Aquatic Centre Upgrade 2010 (79,599) (79,700) (74,892) (79,599)
Loan 302 - Aquatic Centre Upgrade 2011 (69,404) (69,500) (65,407) (69,404)
Loan 303 - Civil Works - Roads 2011 0 -                         (43,691) -   
Loan 304 - Frye Park Redevelopment 2011 (51,786) (51,900) (48,804) (51,786)
Loan 305 - Piara Waters (North) 2011 (89,073) (89,200) (84,049) (89,073)
Loan 306 - Loan Borrowings 2011 0 -                         (85,605) -   
Loan 311 - Aquatic Centre Upgrade 2012 (75,751) (75,800) (72,468) (75,751)
Loan 314 - Oval Lighting Renewal (94,305) (94,300) (91,116) (94,305)
Loan 315 - Armadale Gold Course (34,667) (34,700) (33,670) (34,667)
Loan 316 - Landmark Building 2014 (149,885) (149,900) (142,969) (149,885)
Loan 317 - Abbey Road Project 2014 (329,301) (329,200) (316,421) (329,301)
Loan 318 - Orchard House 2015 (486,976) (487,000) (470,231) (486,976)
Loan 321 - Armadale Arena Roofing 2015 (84,875) (84,900) (82,004) (84,875)
Loan 322 - Kelmscott Library (71,440) (71,400) (69,557) (71,440)
Loan 327 - Lighting Renewal (58,157) (58,200) (56,640) (58,157)
Loan 329 - Infrastructure Loan - 2018 (83,894) (83,900) (81,900) (83,894)
Loan 330 - Greendale Centre (90,293) (90,300) (87,939) (90,293)

Loan 331 - Infrastructure - Parks 2018 (61,564) (60,600) (59,958) (61,564)

Loan 336 -  Lighting Renewal 2019 (9,998) (10,000) (9,855) (9,998)
Loan 334 - Armadale Library Creative Space (53,989) (54,000) (53,214) (53,989)
Loan 326 - Armadale District Hall Upgrade (370,205) (370,200) (363,630) (370,205)
Loan 324 - Indoor Aquatic Centre (474,994) (495,000) (466,170) (474,994)
Loan 332 - Champion Centre Upgrade (69,468) (69,500) (68,943) (69,468)
Loan 323 - Core Software Update 2018 (334,224) (334,200) (328,300) (334,224)
Loan 337 - AFAC Carpark (21,096) (21,100) (20,694) (21,096)
Loan 342 - Core System Review (134,173) (134,200) (132,575) (134,173)
Loan 343 - Bedfordale Fire Service (70,234) (65,500) -   (70,234)

(3,579,691) (3,594,500) (3,532,271) (3,579,031)
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Notes to the Statement of Financial Activity
For the period 1 July 2021 to 31 December 2021

12 Investments

Investments Maturing December 2021

Investment Identification Form Institution Original Interest Maturity Interest
Date Investment Rate Date Earnings

$ % $
Municipal Fund

Continuous NG 11 am WESTPAC Various Various Continuous 800 
08 Sep 21 660/1 NGTD WESTPAC 6,000,000 0.35 06 Dec 21 5,122 
17 Sep 21 660/2 NGTD WESTPAC 6,000,000 0.35 17 Dec 21 5,237 
28 Sep 21 660/3 NGTD WESTPAC 8,000,000 0.35 28 Dec 21 6,982 

20,000,000           18,141 

Trust Fund
Continuous NG 11 am WESTPAC Various Various Continuous 133 

-                         133 

Reserve Account
Continuous NG 11 am WESTPAC Various Various Continuous -   

08 Jun 21 644 NGTD NAB 2,000,000 0.30 06 Dec 21 2,975 
08 Jun 21 645 NGTD NBA 2,000,000 0.30 06 Dec 21 2,975 
08 Jun 21 646 NGTD CBA 1,447,200 0.39 06 Dec 21 2,799 
15 Jun 21 647 NGTD CBA 3,000,000 0.39 13 Dec 21 5,653 

8,447,200 14,403 

Total 28,447,200 Total Period Earnings 32,677 

Annual YTD
Budget Budget Actuals

Total Interest Earned YTD (Municipal Funds) 500,000 250,200 61,240 
Total Interest Earned YTD (Reserve Funds) 881,700 439,800 170,720 

Total Interest Earned YTD 1,381,700 690,000 231,960 

Form Legend
G 11 am Green On-call Bank Account GTD Green Term Deposit

NG 11 am Non Green On-call Bank Account NGTD Non Green Term Deposit

Interest Earnings on Investments

Current Investment Portfolio Spread

Green Bank 60,661,352 39% Muni Fund 45,619,446 29%
Non-Green Bank 94,962,092 61% Reserve Fund 102,554,000 66%

Trust Fund 7,450,000 5%

Total Current Investments 155,623,444 100% 155,623,444 100%

Less - Trust Funds 7,450,000 
Net Current Investments 148,173,449 

Council's objective is to maximise the return on cash and investments whilst maintaining an adequate level of liquidity and preserving capital. Council has an
investment policy and this policy is subject to review. The Finance team manages the cash and investments portfolio with the assistance of relevant external bodies
(when and where applicable).  
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Notes to the Statement of Financial Activity
For the period 1 July 2021 to 31 December 2021

12 Investments - Continued

Investments Commenced December 2021

Investment Identification Form Institution Original Interest Maturity Projected
Date Investment Rate Date Earnings

$ % $
Municipal Fund

06-Dec-21 695 NGTD WESTPAC 6,000,000 0.35 06-Mar-22 5,179 
17-Dec-21 700 NGTD WESTPAC 6,000,000 0.35 17-Mar-22 5,179 
28-Dec-21 701 NGTD WESTPAC 8,000,000 0.35 28-Mar-22 6,905 

Total 20,000,000           17,264                   
Trust Fund

-                         -                         
Reserve Fund

06-Dec-21 696 NGTD NAB 2,000,000 0.47 03 Jun 22 4,610 
06-Dec-21 697 NGTD NAB 2,000,000 0.47 03-Jun-22 4,610 
06-Dec-21 698 NGTD CBA 1,447,200 0.40 07-Jun-22 2,902 
13-Dec-21 699 NGTD CBA 3,000,000 0.40 14-Jun-22 6,016 

8,447,200 18,138 

Total 28,447,200 Total Projected Period Earnings 35,403 

Indicative Benchmark 30 Days 90 Days 180 Days 365 Days
BBSW Bank Bill Swap Rate 0.02% 0.06% 0.18% 0.34%

Total Cash / Investment Holdings (Municipal Funds) Total Cash / Investment Holdings (Reserve Funds)

All investments have been made in accordance with legislative requirements and Council's policies and strategies.
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Notes to the Statement of Financial Activity
For the period 1 July 2021 to 31 December 2021

13 Reserve Accounts

Reserve Accounts Definitions

Champion Lakes Asset Renewal
To be used to assist in the renewal of assets associated with the Champion Lakes Estate.

Anstey Keane - DCP
To be used to fund common infrastructure works as identified in the Development Contribution Plan #4.

North Forrestdale DCP 3
To be used to fund common infrastructure works as identified in the Development Contribution Plan #3.

City Centre Activation
To be used to assist in City Centre Activation Projects.

Community Art
To be used to assist in providing for timing differences in Community Art contributions and project development.

COVID-19 Response and Recovery
To be used to assist in responding to COVID-19 Pandemic Emergency and Recovery actions and initiatives.

Infrastructure Project Contributions
To be used to assist in completion of infrastructure projects funded externally.

Events Reserve Fund
To be used to assist with the costs associated with City Events.

Asset Renewal
To be used to assist in funding capital works thereby extending the useful economic life of such assets.

Civic Precinct
To be used to assist in funding design and construction of new Civic Precinct.

North Forrestdale SAR Asset Renewal
To be used to assist in the renewal of assets associated with North Forrestdale Estates covered by Specified Area Rating.

Crossover Contributions
To be used to assist in funding the construction of Crossovers as a condition of approved building licences.

Future Project Funding
To be used to fund future capital works and projects considered in excess of Council's normal funding capacity.

History of the District
To be used to assist in the future rewrite and publication of the History of the District.

Land Acquisition
To be used to assist in future acquisitions of land for Council investment or works requirement.

Mobile Bin Program
To be used to assist in the purchase and replacement of the City's mobile garbage bins.

Future Community Facilities
To be used to assist in the research, planning and construction of future Community Facilities.

Future Recreation Facilities
To be used to assist in the research, planning and construction of future recreation facilities.

Freehold Sales Capital Works
To be used to assist in funding capital works and to be funded from the proceeds (30% of net sale proceeds) of selling Freehold land parcels.

ICT
To be used for Information, Communication and Technology Projects.

Emergency Waste
To be used to assist with the costs associated with storm damage clean-up, collections and disposal.

In relation to each Reserve account, the purpose for which funds are set aside and supported by money held in financial institutions, are -

Employee Provisions
To be used to cash-back the employees' sick, annual and long-service leave entitlements liability.
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Notes to the Statement of Financial Activity
For the period 1 July 2021 to 31 December 2021

13 Reserve Accounts - Continued

Reserve Accounts Definitions

Wungong River Project
To be used to fund works relating to Wungong River Projects.

Works Contributions
To be used to fund works utilising contributions received from developers, generally pursuant to conditions of development approval.

Waste Management
To be used to assist in the management and future provisioning of Council's Waste Management Sites.

Plant and Machinery
To be used to assist in the replacement of Council's Plant and Machinery requirements.

Revolving Energy
To be used to assist in establishing energy efficient management techniques and practices.

Strategic Asset Investments
To be used to fund the acquisition of strategic  investments from the proceeds (70% of net sale proceeds) of selling Freehold land parcels.

Specified Area A - Armadale Town Centre
To be used to enhance the general amenity of the area by way of increased service levels in ways like litter control, verge and streetscape maintenance, verge
mowing etc.

Specified Area B - Kelmscott Town Centre
To be used to enhance the general amenity of the area by way of increased service levels in ways like litter control, verge and streetscape maintenance, verge
mowing etc.

Specified Area C - Kelmscott Industrial Area
To be used to enhance the general amenity of the area by way of increased service levels in ways like litter control, verge and streetscape maintenance, verge
mowing etc.

Specified Area D - South Armadale Industrial Area
To be used to enhance the general amenity of the area by way of increased service levels in ways like litter control, verge and streetscape maintenance, verge
mowing etc.

Specified Area F - Harrisdale/Piara Waters
To be used to enhance the general amenity of the area by way of increased service levels in ways like litter control, verge and streetscape maintenance, verge
mowing etc.

Specified Area G - Champion Lakes
To be used to enhance the general amenity of the area by way of increased service levels in ways like litter control, verge and streetscape maintenance, verge
mowing etc.

Perth Hills Tourism Alliance
To be used to assist in providing for timing differences in Alliance activities.

Workers Compensation
To be used to assist in covering any workers' compensation liability claims in excess of Council's normal funding capacity.
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Notes to the Statement of Financial Activity
For the period 1 July 2021 to 31 December 2021

13 Reserve Accounts - Continued

Reserve Accounts Transactions
1 July 2021 Transfer Transfer 2021/22

Opening to from YTD YTD Revised

Balance Reserve Reserve Actual Budget Budget

$ '000's $ '000's $ '000's $ '000's $ '000's $ '000's

Anstey Keane - DCP (4,382) (1,144) 302 (5,224) -   (5,479)

Asset Renewal (7,837) -   -   (7,837) -   (8,761)

Champion Lakes Asset Renewal (167) -   -   (167) -   (170)

City Centre Activation (208) -   -   (208) (102)

ICT (751) -   -   (751) -   (3)

Community Art (48) -   -   (48) -   (48)

Civic Precinct (1,800) -   -   (1,800) -   (2,997)

COVID-19 Response and Recovery (1,713) -   -   (1,713) -   (1,540)

Crossover Contributions (62) -   -   (62) -   (63)

Emergency Waste (229) -   -   (229) -   (232)

Employee Provisions (9,261) -   -   (9,261) -   (8,631)

Events Reserve Fund (124) -   -   (124) (128)

Freehold Sales Capital Works (186) -   -   (186) -   (258)

Future Community Facilities (1,875) -   -   (1,875) -   (19)

Future Project Funding (15,611) -   -   (15,611) -   (13,448)

Future Recreation Facilities (972) -   -   (972) -   (985)

History of the District (38) -   -   (38) -   (38)

Infrastructure Project Contributions (3,047) -   -   (3,047) -   (1,386)

Land Acquisition (475) -   -   (475) -   (481)

Mobile Bin Program (2,020) -   -   (2,020) -   (2,047)

North Forrestdale DCP 3 (18,717) (763) -   (19,480) -   (16,198)

North Forrestdale SAR Asset Renewal (3,692) -   -   (3,692) -   (3,487)

Perth Hills Tourism Alliance (46) -   -   (46) -   (47)

Plant and Machinery (4,810) -   -   (4,810) -   (5,192)

Revolving Energy (300) -   -   (300) -   (144)

Specified Area A - Armadale Town Centre -   -   -   -   -   (12)

Specified Area B - Kelmscott Town Centre (21) -   -   (21) -   (2)

Specified Area C - Kelmscott Industrial Area (1) -   -   (1) -   (2)

Specified Area D - South Armadale Industrial Area (2) -   -   (2) -   (3)

Specified Area F - Harrisdale/Piara Waters -   -   -   -   -   (29)

Specified Area G - Champion Lakes -   -   -   -   -   (1)

Strategic Asset Investments (712) -   -   (712) -   (725)

Waste Management (20,032) -   -   (20,032) -   (16,372)

Workers Compensation (588) -   -   (588) -   (574)

Works Contributions (652) -   -   (652) -   (662)

Wungong River Project (570) -   -   (570) -   (629)

(100,949) (1,907) 302 (102,554) -   (90,895)

31 December 2021
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Notes to the Statement of Financial Activity
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14 Trust Accounts

Trust Fund Account Definitions

Funds held at balance date over which the City has no control and that are not included in the financial statements, are as follows -

Cash in Lieu - POS - A14 Plan
To be used to fund capital works associated with the development and redevelopment of Public Open Space areas in the vicinity of the A14 Structure Plan and to be
funded by contributions received from developers pursuant to conditions of development approval.

Public Open Space - Precinct A - Westfield
To be used to fund capital works associated with the development and redevelopment of public open space areas within the Westfield precinct. Funds placed into
this Trust account are generated via the sale of unrequired parcels of public open space land within the precinct.

Public Open Space - Precinct B - Seville Grove
To be used to fund capital works associated with the development and redevelopment of public open space areas within the Seville Grove precinct. Funds placed
into this Trust account are generated via the sale of unrequired parcels of public open space land within the precinct.

Public Open Space - Precinct C - West Armadale
To be used to fund capital works associated with the development and redevelopment of public open space areas within the West Armadale precinct. Funds placed
into this Trust account are generated via the sale of unrequired parcels of public open space land within the precinct.

Cash in Lieu - Parking
To be used to develop parking within the area of a subdivision that are not carried out as part of the initial subdivision works and are as per subdivision conditions.

Public Open Space - Regional Recreation Infrastructure
To be used to fund capital works of a Regional Recreation Infrastructure nature and to be funded from the proceeds (30% of net sale proceeds) of selling Public
Open Space land parcels identified as surplus to future requirements.

Cash in Lieu - POS - Ward - River
All funds committed to Public Open Space capital works upgrades within Kelmscott as part of Precinct F - Council Decision on 28 August 2017 (D45/8/17).

Public Open Space - Precinct N - Forrestdale
To be used to fund capital works associated with the development and redevelopment of public open space areas within the Forrestdale precinct. Funds placed into
this Trust account are generated via the sale of unrequired parcels of public open space land within the precinct.

Public Open Space - Precinct O - Palomino
To be used to fund capital works associated with the development and redevelopment of public open space areas within the Palomino precinct. Funds placed into
this Trust account are generated via the sale of unrequired parcels of public open space land within the precinct.

Public Open Space - Precinct H - Mount Nasura
To be used to fund capital works associated with the development and redevelopment of public open space areas within the Mount Nasura precinct. Funds placed
into this Trust account are generated via the sale of unrequired parcels of public open space land within the precinct.

Public Open Space - Precinct F - Clifton Hills
To be used to fund capital works associated with the development and redevelopment of public open space areas within the Clifton Hills precinct. Funds placed into
this Trust account are generated via the sale of unrequired parcels of public open space land within the precinct.

Cash in Lieu - POS - Suburb - Camillo
To be used to fund capital works associated with the development and redevelopment of Public Open Space areas in the vicinity of the subdivision approval and to
be funded by contributions received from developers pursuant to conditions of subdivision approval.

Cash in Lieu - POS - Ward - Minnawarra
All funds committed to Public Open Space capital works upgrades within Armadale as part of Precinct B - Council Decision on 25 September 2018 (D45/8/17).

Cash in Lieu - POS - Suburb - Piara Waters
To be used to fund capital works associated with the development and redevelopment of Public Open Space areas in the vicinity of the subdivision approval and to 
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Notes to the Statement of Financial Activity
For the period 1 July 2021 to 31 December 2021

14 Trust Accounts - Continued

Trust Fund Account Definitions (continued)

Trust Fund Account Transactions

1 July 2021 Net Current

Opening Movement Balance

$ '000's $ '000's $ '000's

POS - Precinct A - Westfield 81 -   81

POS - Precinct B - Seville Grove 39 -   39

POS - Precinct C - West Armadale 239 -   239

POS - Precinct F - Clifton Hills 749 -   749

POS - Precinct H - Mount Nasura 1,211 -   1,211

POS - Precinct N - Forrestdale 235 -   235

POS - Precinct O - Palomino 75 -   75

POS - Regional Recreation Infrastructure 457 -   457

Cash in Lieu Parking 229 -   229

Cash in Lieu - POS - A14 Plan 1,715 -   1,715

Cash in Lieu - POS - Ward - Minnawarra 9 -   9

Cash in Lieu - POS - Ward - River 2 -   2

Cash in Lieu - POS - Suburb - Piara Waters 678 -   678

Cash in Lieu - POS - Suburb - Camillo 117 -   117

Cash in Lieu - POS - Suburb - Kelmscott 92 -   92

Cash in Lieu - POS - Suburb - Mount Richon 114 -   114

Cash in Lieu - POS - Suburb - Armadale 288 -   288

Cash in Lieu - POS - Suburb - Bedfordale 227 -   227

Cash in Lieu - POS - Suburb - Roleystone 83 -   83

Wungong Road Contribution Account 560 -   560

7,450                 -                     7,450                 

31 December 2021

Cash in Lieu - POS - Suburb - Mount Richon
To be used to fund capital works associated with the development and redevelopment of Public Open Space areas in the vicinity of the subdivision approval and to
be funded by contributions received from developers pursuant to conditions of subdivision approval.

Cash in Lieu - POS - Suburb - Roleystone
To be used to fund capital works associated with the development and redevelopment of Public Open Space areas in the vicinity of the subdivision approval and to
be funded by contributions received from developers pursuant to conditions of subdivision approval.

Cash in Lieu - POS - Suburb - Armadale
To be used to fund capital works associated with the development and redevelopment of Public Open Space areas in the vicinity of the subdivision approval and to
be funded by contributions received from developers pursuant to conditions of subdivision approval.

Cash in Lieu - POS - Suburb - Kelmscott
To be used to fund capital works associated with the development and redevelopment of Public Open Space areas in the vicinity of the subdivision approval and to
be funded by contributions received from developers pursuant to conditions of subdivision approval.

Cash in Lieu - POS - Suburb - Bedfordale
To be used to fund capital works associated with the development and redevelopment of Public Open Space areas in the vicinity of the subdivision approval and to
be funded by contributions received from developers pursuant to conditions of subdivision approval.

Wungong Road Contribution Account
To be used to fund capital works associated with the development and redevelopment of Public Open Space areas in the vicinity of the subdivision approval and to
be funded by contributions received from developers pursuant to conditions of subdivision approval.
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Rates Written Off
1/12/2021 to 4/01/2022

1:41:42 pm

4-Jan-22

Assess# Property Address Amount

-$0.11523 41 Numulgi St, Armadale

-$0.3917295 25 Kootingal Rd, Armadale

-$0.6818986 55 Dale Rd, Armadale

-$0.0138714 7 Dew St, Forrestdale

-$0.1249498 46 Champion Dr, Armadale

-$0.7450794 212 Seventh Rd, Armadale

-$0.5052405 55 Sixth Rd, Armadale

-$0.2453853 131 South Western Hwy, Armadale

-$0.3362010 5B William St, Armadale

-$2.7462515 104 Braemore St, Armadale

-$0.3764735 16 Adair Av, Mount Nasura

-$0.4278299 12 Durnsford Way, Camillo

-$0.0887933 4 Lindy Way, Camillo

-$0.1693590 28 Page Rd, Kelmscott

-$0.4794637 57 Paterson Rd, Mount Nasura

-$0.4499259 56 Schruth St N, Kelmscott

-$0.43108327 18 Wandoo St, Mount Nasura

-$0.18157744 26 Excalibur Cir, Camillo

-$0.37170154 6/1 Brant Rd, Kelmscott

-$0.60179116 5 Emu Rd, Brookdale

-$0.02180179 26 Cockatoo Pl, Brookdale

-$0.51185511 160 Brown Cr, Seville Grove

-$0.18225187 5 Nimbus Ct, Kelmscott

-$0.20233441 4/25 Gillam Dr, Kelmscott

-$1.07245519 3 Morolo St, Seville Grove

-$0.20248088 4 Brolga Gr, Seville Grove

-$0.18259019 10/51 Third Av, Kelmscott

-$0.07268410 13 Shelduck Bend, Harrisdale

-$0.39278566 5 Mina Cl, Piara Waters

-$1.11286654 78 Vincent Lkt, Bedfordale

-$0.55292900 16 Bonner Lane, Armadale

-$0.83305157 33 Barrington Av, Champion Lakes

-$0.27307034 17/12 Davis Rd, Kelmscott

-$0.13307052 19/12 Davis Rd, Kelmscott

-$0.62309349 27 Benalla Dr, Harrisdale

-$1.10310631 117A Burrows Rtt, Mount Richon

-$0.65318722 26 Cornforth Way, Piara Waters

-$2.16321810 8 Sandpiper St, Harrisdale

-$0.33323062 27 Chatham Way, Harrisdale

-$0.16340204 11 Oriel Lane, Piara Waters

-$0.34346977 18 Liberation St, Harrisdale

-$0.09352502 98 Boatwright Av, Haynes

-$0.13355229 5/21 Brackley Rd, Armadale

-$0.60359673 23B Tewson Rd, Camillo

-$0.47361903 13 Evandale Way, Harrisdale

-$0.01364995 6 Yewers Dr, Champion Lakes

-$4.00366854 26 Remisko Dr, Forrestdale

-$0.12368876 24C Willowmead Way, Kelmscott

-$1.47371374 6 Cosin St, Piara Waters

-$0.16378887 43 Pyramid Rd, Harrisdale

-$1.03384313 10B Lathwell St, Armadale

-$4.45386060 4 Hamsterley Way, Hilbert

-$0.34390443 7 Escada Way, Piara Waters

-$0.11401254 4 Kimball St, Haynes

-$0.13410902 39 Ninth Rd, Brookdale

-$0.24414306 10 Greywacke Ent, Piara Waters

-$2.37418011 56A Lowanna Way, Armadale

-$0.59420549 27 Seventh Rd, Armadale

-$1.46420571 97 Church Av, Armadale

-$3.52426488 4/4 Exchange Av, Harrisdale

Page 1 of 2LIVE\\ab-file-01\AuthReports\Crystal\SmallDebts.rpt
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 Rates Written Off
1/12/2021 to 4/01/2022

1:41:59 pm

4-Jan-22

Assess# Property Address Amount

-$0.15430861 34 Avalanche Loop, Haynes

-$1.41433029 20 Pindalup St, Piara Waters

-$0.96437702 15 Klondyke St, Piara Waters

-$1.29446969 37 Chesterfield Tce, Hilbert

-$1.08447498 4 Alverston Bvd, Haynes

-$0.35449668 38 Boudicca Dr, Forrestdale

-$2.58450518 141A Third Av, Kelmscott

-$0.69450586 10A Newton Ct, Armadale

-$0.26450829 19 Quinny Dr, Piara Waters

-$50.51Total Written Off

Primary Delegation CORPS 1.0 and Secondary Delegation CORPS 1.1 specifically refer - the above 

small debts have, following investigation, been written-off.

M Hnatojko
Executive Manager Corporate Finance Date:____________________________ 
Primary Delegation CORPS no. 1.0 and Secondary Delegation CORPS no. 1.1

Page 2 of 2LIVE\\ab-file-01\AuthReports\Crystal\SmallDebts.rpt
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0.2 18/11/2021 B D’Lima – Develop additional content. Incorporate feedback. DRAFT 
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INTRODUCTION 

LOCAL GOVERNMENT CONTEXT 

Strategically located at the centre of Perth’s southeastern corridor, the City of Armadale is the third fastest growing 
local government in WA and the seventeenth in Australia, offering a unique lifestyle for those who want to live, 
work and play in an area of natural beauty. There are vineyards and orchards, green open spaces, bushland, and 
the backdrop of the Darling Ranges. 

As a growing municipality, the City of Armadale will continue to leverage information and technology in order to 
ensure the best service and outcomes for the community it represents.  However, there are several factors to be 
taken into account when strategically planning for technology to support a growing City. 

HIGH RATE OF GROWTH 

The City of Armadale’s population growth has consistently exceeded the state and national average over the last 
ten years. In addition, the City has experienced significant and sustained growth in residential development, 
particularly with the building incentives offered during the COVID-19 response by the WA State Government. 
Currently, the City’s population is expected to grow from 97,700 to around 152,000 by 2041.  

 

During this time, the area’s labour force is also expected to climb significantly, driving the need for an extra 130,000 
jobs (94,600 to 224,000). Growing the Armadale City Centre will be vital to achieving this jobs target and improving 
the economic prospects and prosperity of the region. 

Being one of the fastest-growing cities in the State places considerable pressure on the City to provide services, 
with a flow-on effect to the underpinning processes and systems required to support these services. This 
significant growth in residential and business populations represents a substantial increase in properties and 
customers that the City will service. Therefore, technology is (and will continue to be) a crucial element of the 
City’s future operations.  
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CYBERSECURITY THREATS 

The threat from cybersecurity attacks is increasing and is very real. With the methods used by cybercriminals to 
target businesses continually evolving, strong information and cyber security skills will be a prerequisite for the 
City to ensure protection and resilience.  The City must invest in it’s security technologies and the training of its IT 
personnel and general users, in order to effectively mitigate this global risk. 

Additionally, the Office of the Auditor General released its report “Cyber Security in Local Government”, which 
assessed a sample of 15 local government entities on the management of cybersecurity risk and incidents.  The 
City will review and assess its status relating to this report, which will feed into the Actions of this strategic plan. 

COMMUNITY & STAFF EXPECTATIONS 

Digital savvy customers expect electronic services and the ability to seamlessly interact with the City at a time and 
location that suits them using multiple platforms. This is a significant shift from the City’s current engagement 
methods. 

For staff, the City will continue to adapt to digital ways of working. This will be achieved through multi-channel 
workflow-based technologies that support customer self-service and personalisation through an anytime, 
anywhere experience. Our digital solutions need to be accessible, responsive and support our community needs.  
This will ensure the same experience and usability for staff working from the office, in the field or from home. 

FINANCIAL CONSTRAINTS 

The City of Armadale is transitioning from semi-rural to urban/intense urban. At this point in time, it is providing 
the range and level of service to its community expected from a large metropolitan local government, without 
having the critical mass and full benefits of economies of scale.  

What this means is that rate revenue has to work harder in Armadale to provide a similar range and level of service 
enjoyed by the communities of other Local Governments.This will likely continue with the City’s high growth rate, 
influencing the range and quality of services that the City can provide, and will mean finding ways of doing more 
with less.  

As a result, finding efficiencies through use of technology and the optimization of business processes will become 
increasingly important.  Therefore, while ICT expenditure will need to be managed and optimized, there is a level 
of investment required to facilitate finding technology enabled efficiencies and streamlining processes across the 
organisation. 

ORGANISATIONAL CHANGE – THE FUTURE OF WORK 

Recently introduced flexible working has shown the importance of fit for purpose technology adoption. As the 
organisation evolves to align with a new direction and vision, technology and quality data will become more critical. 
This will facilitate the move away from legacy systems to more agile digital solutions, including the OneCouncil 
platform. 

Digital Fleuncy of staff will become an essential element in recruitment, training and development.  A workforce 
that has been highly paper based will need to transition to digital workflows.  This will be a significantly disruptive 
transition as it is; if staff are unfamiliar or lack training in basic computer operation the transition involve even 
higher friction and effort to achieve.  Add to this the complexity of some of the new systems, and basic aptitude 
will need to be expanded upon in order to gain the efficiencies sought from technology. 

The ability to operate in a hybrid workplace (office, home and in the field) will also need to be change managed.  
A workforce which has been used to always engaging in an office space will need guidance and training regarding 
maintaining communications and efficiency in a hybrid model.   

All of the above will be complicated further by the diversity evident in Armadale’s workforce.  Training will need to 
be tailored to cater for five different generations and various technology-use backgrounds. 
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INFORMATION & COMMUNICATION TECHNOLOGY (ICT) 

Information and Communications Technology (ICT) refers to IT hardware, communications devices and services, 
and software applications. This includes (but is not limited to) computer hardware, software, servers, network 
infrastructure, video conferencing equipment, and telephony devices.  

Adequate and appropriate ICT underpins all aspects of a local government’s work. It is integral to the delivery of 
local government services: from providing library services to providing better analysis of environmental, 
demographic and social change data for better land use management and planning. ICT also supports local 
government back-office operations.  

Technological advancements offer an opportunity for local government to provide services in new ways and 
interact through new modes. Mobile, Smart-City and Cloud technologies offer further opportunities for innovation 
and efficiencies in Local Government service delivery. 

STRATEGIC CONTEXT AND CONSULTATION 

ICT MANAGEMENT FRAMEWORK 

The ICT Strategic Plan forms part of the City’s ICT Management Framework. It is one of several documents in the 
Framework, which also includes ICT management policies and practices.  

 

The full structure of the Framework can be found in Appendix B: ICT Management Framework Structure. 

CONSULTATION 

ICT services are provided within the City as an internal enabling service, assisting other areas of the City to provide 
services to the community.  Therefore, in developing the ICT Strategic Plan, the ICT Services business unit 
consulted with all other internal business units, who outlined their technology requirements and vision with an 
outlook to delivering the objectives of the City’s Strategic Community Plan, Corporate Business Plan, and various 
other Council policies, strategies and plans.  In aligning to these objectives, ICT services will be aligned to 
community sought outcomes. 

One-on-one interviews were undertaken by an independent consultant with the City’s CEO and Executive 
Directors.  Additionally, the consultant held small group meetings with business unit managers, ICT personnel, 
and other key officers.  A list of all parties consulted can be found in Appendix C: Consulted Stakeholders. 

  

ICT Management Framework

Governance

ICT Strategy & Planning

ICT Strategic Plan Other Supporting 
Policies and Plans

Other Sub-Elements

Supporting Documents

Other Elements

Sub-Elements

Supporting Documents
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INTEGRATED PLANNING FRAMEWORK ALIGNMENT  

The City utilises an Integrated Planning and Reporting (IPR) Framework mandated by the State Government to 
ensure its activities are informed by the community, focused on key priorities, and sustainable.  This diagram 
illustrates the relationship between different elements of the Integrated Planning and Reporting Framework.  

 

The ICT Strategic Plan, which is a document that forms part of the ICT Management Framework, has a symbiotic 
relationship with the elements of the IPR Framework above.  It is both guided by the plans and budget therein and 
acts as an informing plan to the process for their development. 
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STRATEGIC COMMUNITY PLAN  

The community’s goals and aspirations for the City of Armadale are integral to the development and 
implementation of the Strategic Community Plan (SCP). More than 3000 people from a wide cross-section of the 
community contributed views and ideas through the “Growing Armadale” campaign and regular community 
perceptions surveys.   

The City of Armadale SCP identifies shared community objectives and priorities, taking into account current and 
expected changes in community demographics, social issues and local, national and global influences. These 
values reflect what is important to the City’s residents.  

Structured around four forward directions, the SCP provides a framework to direct resourcing and funding 
decisions, assisting the City to deliver beneficial and affordable outcomes for the community in the long term. The 
SCP then informs the Corporate Business Plan. SCP Outcomes related to ICT include: 

Action Description 

4.1.4 Constantly review the efficiency and effectiveness of the City’s service delivery. 

4.2.1 Embrace the use of technology to improve customer service and achieve improved 
efficiency and effectiveness of City functions. 

4.4.2 Align the City’s communications and marketing strategies and activities to facilitate the 
delivery of the Strategic Community Plan and Corporate Business Plan. 

 

CORPORATE BUSINESS PLAN  

The City of Armadale Corporate Business Plan (CBP) outlines the City’s key actions over the next five years. The 
Plan is informed by the Strategic Community Plan and aims to integrate the community’s aspirations into the City’s 
operations.  The Plan sets out those actions that will deliver on the outcomes and strategies outlined in the 
Strategic Community Plan.  Actions directly relevant to ICT include: 

Action Description 

4.1.4.4 Identify opportunities and expand the scope of online service delivery. 

4.2.1.1 Implement the OneCouncil project for the replacement of the City's ERP in a timely and 
cost effective manner. 

4.2.1.1 Identify opportunities for the use of new technology, sophisticated data analysis and 
resource allocation within the City's operations. 

4.2.1.3 Ensure the City strategically plans for the acquisition, renewal and protection of its ICT 
systems and data. 

4.2.1.4 Work to reduce the reliance on paper and improve digital processing and 
communication in collaboration with all stakeholders. 

4.4.2.1 Maximise the functionality and use of the City's website as a priority customer interface. 

4.4.2.2 Lead the development and use of digital communication channels to facilitate internal 
and external communication. 
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OTHER RELATED PLANS 

While the ICT Strategic Plan relates directly to the SCP and CBP, it also has a relation ship to other plans and 
policies which address SCP outcomes and CBP actions in their own right.  These include, but are not limited to: 

• Access & Inclusion Plan 
• Community Consultation Strategy 
• Communications & Marketing Strategy 
• Digital Strategy 
• Library Strategic Plan 
• The future Customer Experience and Website Strategies. 

These and other plans and strategies address a range of SCP outcomes and, by supporting their deliverables 
with technology, the ICT Strategic Plan provides foundational enablement for these related plans. 

 

THE ONECOUNCIL PROJECT 

The City is in the process of implementing a new end-to-end integrated, Cloud-based, Enterprise Resource 
Planning (ERP) system.  This project aims to provide for more efficient City processes, automated and paperless 
ways of working, digital engagement with the community, and enhanced data sharing and decision-making 
capability.  The project is a key component in the delivery of many facets of this strategy. 

The delivery of this project will be transformational for the City, providing the following benefits (among many 
others): 

• For staff, paper-based processes and spreadsheets will be transformed into a modern interfaced application, 
available anywhere, any time on any device.   

• The system will provide the community with a digital platform to engage the City, improving the customer 
experience and enabling automation, reporting and timely feedback.   

• Data from various business units will cease being isolated, and a shared data model will provide new insights, 
expanded reporting, and more informed decision making than has previously been possible. 

The City is making a significant investment in the OneCouncil project.  With a three year implementation, the 
benefits of the system will become apparent in the short term, with continuous improvement of the system over 
it’s lifetime expected to be a key catalyst for the transformation of the organization. 

RECOMMENDATIONS FROM THE OFFICE OF AUDITOR GENERAL 

The City is afforded the services of the Office of the Auditor General (OAG) to enable continuous improvement 
and risk mitigation in the ICT General Computer Controls and Cybersecurity spaces.   

The OAG’s 2020 report provided a maturity assessment of the City’s control environment, enabling an 
improvement program to be established.  Recommendations for improvement from the OAG’s annual audits are 
incorporated in the ICT business unit’s annual planning process, with regular reporting to the City’s Audit 
Committee.  
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TARGET ICT ENVIRONMENT 

To provide the required changes to deliver the City’s strategic goals, the City’s ICT environment will have to 
undertake it’s own defined, well-planned and well-executed transformation.  The changes proposed to facilitate 
this fall into four distinct categories: 

 

The following section defines the ICT Environment that will exist at the end of this Strategy, subject to budget and 
resourcing being maintained.  This proposed environment will provide the service maturity, application integration, 
network agility, and data and information management required to best set the City up for success. 

TARGET ICT SERVICE CAPABILITY 

Over the next few years, the City of Armadale will have a greater dependency on digitally enabled ICT services. 
This will require a much greater focus on the effective management of information, in which the integration and 
security of cloud delivered applications will be paramount, and the ability to quickly respond to changing internal 
and external stakeholder expectations, a pre-requisite. 

To achieve these outcomes, ICT Services will undertake a program of improvement to increase the level of 
organizational maturity in eleven key areas: 

Maturity Level 1 2 3 4 5 

Strategic Planning      

Enterprise Architecture Management      

Project and Program Management      

Procurement and Vendor Management      

Information Security Management      

Financial Management      

Risk Management      

Innovation      

ICT Governance      

Stakeholder Engagement      

Service Management      

Proposed maturity improvement, Current  to Target  

  

ICT Service Capability Information Environment

Application Environment Network Architecture

Target Environment
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MATURITY DEFINITIONS 

The following discriptors outline the current maturity level and the intended target maturity level to be achieved: 

STRATEGIC PLANNING 

Current: Processes are still immature and existing ICT initiatives are not being driven strategically. There is also 
only loose alignment between the ICT work plan and the corporate business plans as the former was developed 
in the absence of the latter. Further, the ICT Business plans for both 2019 and 2020 are inadequate for planning 
purposes. 

Target: The City’s ICT strategic planning processes are well defined and embedded within ICT Team processes. 
ICT strategies are visible and are actively monitored. The ICT strategic plan is linked to the corporate business 
plans and drives the ICT Team’s work plan.  

ENTERPRISE ARCHITECTURE MANAGEMENT 

Current: There is no evidence of Enterprise Architecture as part of the ICT Team’s policy, procedure and 
methodology framework. The application and technology environments have largely evolved on an ad-hoc, 
informal basis over many years. 

Target: An Enterprise Architecture role/function is established to provide support for business areas and develop 
enterprise level target architectures and guidelines. It will be a key factor in accelerating the technical aspects of 
the City's digital enablement so that solutions are not fragmented. 

PROJECT & PROGRAM MANAGEMENT 

Current: Significant immaturity is demonstrated in project management with the approach being adhoc with no 
supporting procedures or templates being available.  Generally PRINCE2 is used, but this is informal. ICT staff 
have not had formal project management training. 

Target: A formal approach to project and program management is established supported by an industry accepted 
methodology. This will be consistently applied to most aspects of the project/programme lifecycle with roles, 
responsibilities and accountabilities clearly defined for projects and programmes. All staff have the necessary 
training to manage the program of work resulting from this ICT Strategic Plan and tools and techniques are 
standardised. Metrics are used to track performance, quality and benefits including post programme, project 
reviews. Regular reporting and health check monitoring occurs across key projects. A project and portfolio 
management tool supports project management processes. 

PROCUREMENT & VENDOR MANAGEMENT 

Current: The approach to Procurement and Vendor Management is inconsistent. Meetings are held with some 
vendors and not others and there seems to be some gaps in the approach to Account Management and Contract 
Management.  Measurement of contracts also seems to be inconsistent with some contracts relying on vendor 
supplied SLAs rather than City of Armadale negotiated SLAs. The organisation’s priorities and ICT resourcing 
constraints have prevented the ICT Team from properly conducting vendor and contract performance 
measurement. 

Target: A standardised vendor engagement model is established with open knowledge sharing, collaboration and 
communication. Developing effective partnerships is a key component of this model. Contract compliance is 
managed through a formal, standard model according to agreed service levels that are reported on. Contingency 
plans are in place should supply or services be disrupted. Standardised procurement processes are established 
that integrate with the wider organisation’s approach. 
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INFORMATION SECURITY MANAGEMENT 

Current: The OAG Audit identified shortcomings in information security practices. Work has commenced on some 
recommendations but ICT Team resourcing constraints will prohibit meeting some identified dates. Work is 
progressing. 

Target: An ICT security role/function will own the Information Security (IS) strategy, policy, procedures, methods 
and tools for ICT security with security awareness and skills training being conducted. A security framework will 
provide for standards, procedures and guidelines in relation to the security strategy, including cyber security 
matters. Specialised tools will be used for security testing. 

FINANCIAL MANAGEMENT 

Current: No formal procedures and guidelines exist that describe the budget planning and expenditure monitoring 
process. Also, the ICT business area plan is not complete so there is no linkage of  budgets to corporate vision 
and outcomes. The financial process is driven by the Manager ICT using his own spreadsheet as financial 
reporting from legacy systems lacks the required granularity. 

Target: Mature processes are in place for budget planning, management and expenditure monitoring of ICT 
operations, services and projects. These are documented and integrate with the City’s financial management 
approach according to its budget cycles. Actual expenditure is compared to planned expenditure and variances 
are managed. Governance is established to oversight budgets and ICT spend.   

RISK MANAGEMENT 

Current: Whilst three risk registers are used (technical risk, corporate risk, strategic risk registers), no ICT 
procedures, guidelines or defined roles exist to support the process (it is noted that procedures and a user guide 
have been created at a Corporate level).  Regular meetings between the ICT Team and the Business Improvement 
Coordinator to discuss ICT operational risks have recently commenced. Owners are not assigned in each of the 
registers and some key resourcing constraints and risks have not been recorded. 

Target: Risk planning and management is a formal process that is fully documented and integrates with the wider 
organisational risk process. Responsibilities and accountabilities are defined and are assigned to dedicated 
individuals. Risks are consistently recorded in risk registers and are monitored with risk reports being produced to 
feed into the organisational risk monitoring process. 

INNOVATION 

Current: There is no formal approach to innovation. It is typically conducted in a reactive manner and is locally 
focussed in pockets across the business . The ICT Team advised that it conducts some innovation on an ad-hoc 
basis according to the requirements of individual work requests received but it is not a structured, ongoing, 
resourced  function.   The ICT Team’s focus on operational delivery aspects impacts its innovation capability. 

Target: Innovative thinking, problem solving and culture is fostered across the organisation, lead by the Business 
Improvement business area. Efforts are focussed on improving both IT and business efficiency. Collaboration 
occurs with business areas and agile working groups to identify innovative uses of technology. The ICT Team 
maintain visibility of emerging technologies that may contribute to innovation. Technology driven innovation 
projects form part of the IT work program.   

ICT GOVERNANCE 

Current: ICT Governance has recently been established as an outcome of the OAG Audit.  The Executive 
Leadership Group (ELT) forms the ICT Governance Committee with the Executive Director Corporate Services 
representing the ICT team. The ICT Manager does not attend the meeting. No prioritisation is conducted by the 
ELT; this is facilitated with the business by the ICT Manager. Work has been allocated to the ICT Team without 
consideration of its capacity. The Terms of Reference for the group are dated and it does not yet contain ICT 
Governance responsibilities and a description of the ICT Governance function. We are unaware of any 
documentation describing the governance process.   



Corporate Services Committee Meeting 80 ATTACHMENT 2.1.1 
COMMITTEE - 22 February 2022  COUNCIL MEETING 28 FEBRUARY 2022 
 

 

  

 

ICT Strategic Plan 2022-2026 

13 

 

 

 

Target: ICT representatives and business areas will meet regularly to discuss business plans. ICT will have a good 
understanding of the broader organisation’s needs. The ELT will oversee important IT decisions, decide on work 
priorities, control the demand for ICT resources and monitor the performance and work capacity of the ICT Team. 
There will be a focus on the contribution that the ICT Team can make to the organisation. 

STAKEHOLDER ENGAGEMENT 

Current: The ICT Manager conducts regular, quarterly one on one meetings with Managers (informal) and provides 
an adhoc ICT update to the organisational management team (CEO, Directors and Managers). However, 
stakeholders have advised that ICT communication and visibility needs to be improved. In particular, the status of 
submitted work requests is not being communicated satisfactorily. A high level of stakeholder engagement will be 
necessary to underpin the  ICT Strategy work program. 

Target: A ‘collaborative and open’ relationship culture with aligned goals exists between the ICT Team and the 
rest of the organisation. A comprehensive combination of informal and formal approaches is used to systematically 
manage relationships across the entire organisation. The ICT Leadership Team  has an understanding of the 
challenges facing most business units. Formal communication channels and appropriate communication formats 
and/or approaches are agreed.  The ICT function has a customer-centric outlook of the organisation. 

SERVICE MANAGEMENT 

Current: Many aspects of this capability are at a low level of maturity. In particular, Problem Management, 
Configuration Management, Service Continuity management, release management and capacity management 
elements of the ITIL framework require significant uplift. Gaps in Service Continuity Management present risks in 
not being able to recover from an emergency with the potential loss of services and/or data. 

Target: Processes are established, well documented and are consistently performed. The extent of 
implementation is based on a ‘fit for purpose’ model; however, processes generally align to ITIL best practice. 
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TARGET APPLICATION ENVIRONMENT 

The following diagram provides a target state view of the ICT application landscape, and shows seven distinct 
domains: 

Customer Systems
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OneCouncil will replace numerous existing systems and will provide new functionality not yet available. It will 
contain core data such as asset (buildings, vehicles, equipment, plant), human resource, financial and budget 
data. Consolidating these systems into one will provide data sharing and efficiency benefits for years to come.  An 
enterprise integration platform will consolidate and rationalise the types and number of integrations and also 
increase the robustness of the integrations to limit the impact of failures on other systems. A middleware 
integration platform will manage the data flow between applications, removing the requirement for point to point 
interfacing.  This ensures the City’s systems share key data, data can be linked to provide a holistic view of an 
individual customer, and the management of these integrations will be simplified providing efficiency benefits. 

The future direction of each application will be based on a common sense, hybrid approach to cloud computing,  
recognising that cloud opportunities should be individually assessed based on merit, cost/benefit and risk, in 
recognition that not everything can go in the cloud.  

 

An application  cloud readiness assessment will be undertaken to provide an understanding of  cloud opportunities. 
Applications that are cloud ready could be shifted to an appropriate SaaS, PaaS or IaaS environment, reducing 
the need to manage on-premise data centre equipment and associated risks. Applications that are not suitable for 
cloud deployment will in the longer term be replaced or re-architected for cloud, where there is a business case to 
support this. 

New business applications will be delivered under a SaaS model as a first choice. Where this is not feasible a 
COTS solution deployed on IaaS or PaaS should be considered. A custom built application based on a cloud-
native architecture on IaaS would be considered where there is no suitable alternative.  New applications must be 
mobile enabled. 

A data warehouse and operational intelligence platform will be deployed to support operational decision making 
and awareness.  This reporting system will provide the capability for business users to generate reports, 
essentially being a one stop shop which sources data from multiple systems and datasets for reporting and analytic 
purposes. The system will reduce the current complexity in the data environment, provide the ability for users to 
generate their own reports and perform their own analytics, and assist in ensuring data integrity through checks 
and balances. Data will be provided via the enterprise integration platform (see above.) 

The City’s websites will be redeveloped with a focus on contemporary design, aligned to the City’s purpose and 
design philosophy for these sites.  This addresses key feedback in regards to the current websites, and keeps the 
City aligned to customer expectations. 

Other software solutions will be consolidated, retired or retained as suits operational requirements. 

  

Quick Definitions (see Glossary for more) 

• COTS – Commercial of the Shelf – software purchased and installed on customer managed servers. 
 

• IaaS – Infrastructure-as-a-Service - cloud-based, pay-as-you-go service for storage, networking, 
and virtual servers. Not on customer premises. 
 

• PaaS – Platform-as-a-Service - hardware and software tools available over the internet. Not on 
customer servers/premises. 
 

• SaaS – Software-as-a-Service – software that’s available via a third-party over the internet. Not on 
customer servers/premises. 
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TARGET NETWORK ARCHITECTURE 

The target network environment is based on infrastructure requirements being met through cloud delivered 
services. This will provide benefits to the organisation in terms of dynamic scalability and the provision of 
consumption-based services, while significantly reducing the existing on-premise infrastructure footprint and risk 
load the City bares by managing its own network.  By outsourcing the network to a specialist (such as a 
telecommunications carrier) the City can offload this commodity utility service and focus on improvement initiatives 
and other priorities.  This is a similar model to that adopted in the adoption of the TechnologyOne cloud solution. 

It is likely that on-premise data centres will exist for some time (albeit smaller scale) until there is a clear business 
case to transition services that are dependent on them to an alternative environment, or the requirement for 
replacement forces a transition. 

As an interim design, a hybrid solution (mix of on premise and cloud), as shown in the second diagram, will be 
implemented until full cloud-based services can be achieved.  This architecture provides a high degree of flexibility 
to integrate or add additional public cloud services. 

           

To achieve the desired outcomes: 

• Redundant internet links will be maintained but terminated in the backbone network (e.g. MultiProtocol Label 
Switching (MPLS) or SD-WAN) and sized accordingly. An Azure express route connection will be implemented 
terminating in the backbone for access to IaaS compute.  
 

• The proposed conceptual target state architecture demonstrates how the “network core” shifts from the 
corporate datacentre to an alternative network architecture such as MPLS network or SD-WAN. By “de-
coupling” the remote sites, single-points-of-failure are removed from the architecture.  

 
• Diverse and redundant network paths can be established for each site, dependant on the Service Level 

Agreement (SLA) of existing links and budget available. A Business Impact Assessment (BIA) as part of 
Business Continuity Planning (BCP) will establish the type of link that is required based on the RTO targets.  

 
• The target state architecture is scalable with new sites being able to be brought on or decommissioned 

seamlessly, with full support for the integration of Cloud Services e.g., Amazon Web Services (AWS), 
Microsoft Azure, and Microsoft 365.  
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• Network-as-a-Service should be adopted which would allow a move away from owning and operating network 
infrastructure, wherever possible. This will be based on commercial considerations.  At the point of extending 
or replacing hardware a feasibility assessment for network as a service should be performed. 

 
• The proposed architecture fully supports a Hybrid Cloud model and will enable the City to gradually shift 

workloads into Public Cloud Services and eventually have no compute or storage on-premise.   
 

• The proposed network environment will enable the ICT Team to pursue further SaaS platforms as they 
become available e.g. Microsoft 365. 

TARGET INFORMATION ENVIRONMENT 

The information environment will become increasingly important to the City for valuable insights, decision making, 
sharing opportunities with other entities and as a strategic business asset. The success of utilising data is 
dependent on its quality which will become more critical as technologies such as Artificial Intelligence, Business 
Intelligence and Analytics are applied to it and it is leveraged through customer experience initiatives. 

• Establishing an information management function and creating a role with information oversight 
responsibilities will be a prerequisite to the new information environment.  

• The information security capability is a key aspect of the information environment and can form part of the 
responsibilities of the Information Management role. 

Establishing an expanded Information Management function forms a key aspect of the target information 
environment. This function will take responsibility for promoting understanding and adherence to enterprise 
standards and initiatives in relation to information management, records and documents, business intelligence 
and knowledge management. Key characteristics of the information environment are: 

• An expanded Information Management Coordinator role to oversee the information function. Responsibilities 
expanded to include data standards, training, tools and advice, and overseeing the implementation, adoption 
and monitoring of practices.  

• The information environment is linked to and guided by the City’s  enterprise architecture. Clearly defined 
governance, leadership and accountability for the IM environment exists and policies and procedures are 
established covering the  information environment with training provided. 

• Knowledge Management (KM) governance and management requirements are defined, which integrate with 
the City’s information governance structures and approach. This includes overarching KM principles, vision, 
purpose, scope and approach. Policies, procedures, standards, guidelines, KM tools and techniques are 
established to underpin the KM approach. Knowledge ‘experts’ are identified within the City. 

• Organisation wide policies, procedures and standards are established with a supporting vision to provide a 
framework for the BI, analytics and reporting approach. The approach is underpinned by the principle of self-
service capabilities wherever possible. End user tools are available for self service reporting and analytical 
purposes. A program of ongoing education and communication supports the approach.  

• The current inventory of existing data stores will be consolidated and a data model and data catalogue 
developed for the City across all key business systems in the target application environment.  
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STRATEGIES 

STRATEGY 1: STRENGTHEN ICT SECURITY  

CBP Objective 4.2.1 

Establish a high level of security to protect the City’s technology, data, and system environment to guarantee 
confidentiality, integrity, and availability of information. 

STRATEGY 2: CLOUD FIRST, CLOUD SMART 

CBP Objectives 4.2.1, 4.2.2 

Align to a subscription-based cloud model for applications and services. This will be preferred over a purchasing 
model. This will include selecting commercial software as a service (SaaS) as the City’s preferred approach. 

STRATEGY 3: INFORMATION AS AN ASSET 

CBP Objectives 4.2.1, 4.4.4 

Manage information as an asset with clear standards around ownership and usage. Information should be shared 
from a single authoritative source. Share data to foster collaboration with Government and other stakeholders. 

STRATEGY 4: EXTERNALISE COMMODITY ICT SERVICES 

CBP Objective 4.2.1 

Partner with external managed service providers for key ICT services to either supplement or replace in-house 
service provision, transitioning to be a consumer of on-demand, consolidated services. 

STRATEGY 5: SIMPLIFY AND AUTOMATION FOR PERFORMANCE 

CBP Objectives 4.1.4, 4.2.1 

Users should have the correct technologies and systems to aid them in their work and increase efficiency, where 
possible using existing solutions, and keeping their use simple and efficient. This extends to having the appropriate 
level of skill to understand and use these effectively. 

STRATEGY 6: CUSTOMER CENTRICITY IN DESIGN 

CBP Objectives 4.1.4, 4.4.4 

Focus on understanding the City’s customers and designing a holistic, seamless and end to end customer 
experience using omnichannel service provision. 

STRATEGY 7: ICT INNOVATION 

CBP Objectives 4.2.1, 4.2.2 

Foster Innovation, where emerging trends and technologies are examined and assessed for their viability to 
improve or enhance the business. 

STRATEGY 8: ENHANCED ORGANISATIONAL ICT ENGAGEMENT 

CBP Objectives 4.1.3, 4.4.3, 4.4.4 

Engage the business and will work in partnership to facilitate meeting business needs in a timely manner. 
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PORTFOLIO OF WORK 

In order to transition from current state to the City’s target environment (as outlined in the previous section), actions 
aligned to the strategies are required.  These will provide the building blocks for a roadmap to our target state. 

The following seven programmes have been identified as providing the necessary transformational momentum: 

 

These programmes and the actions they mandate provide the necessary tasks to be incorporated into a five year 
portfolio.  This portfolio aims to deliver the target environment, and therefor enable the delivery of the City’s 
strategic goals. 

The programmes above deliver the strategies from the previous section per the following chart: 

 

Delivery of these programmes is subject to the resroucing and support of the individual actions through projects, 
which will be defined at the appropriate time.  Projects and investments will be subject to the standard governance 
and planning procedures of the City, including the Annual Budget process and the (future) Project Management 
Framework. 
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Tags 
 
Tags will be visible on each of the actions on coming pages.  They are: 

• F – Funded, U – Unfunded, I - Internal 
• M – Must, S – Should, C - Could, W - Would 
• ST – Short Term (FY22-23), MT – Medium Term (FY24-26), LT – Long Term (FY26-), O - Ongoing 
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PROGRAMME 1: ENHANCE INFORMATION SECURITY 

RATIONALE 

Given the scale of technology change facing the City, the increased audit scrutiny on security, and the increasing 
risks of cyberthreats, information security policies and methods are an important focus in protecting the City from 
malicious intent. 

Information Security needs to be at the forefront of the City’s planning and operational agenda. It requires 
governance, defined roles and responsibilities, awareness, measurements and a program of work to address 
vulnerabilities and provide continuous mitigation of risks. 

STRATEGIC ALIGNMENT 

Strategy CBP Alignment 

Strategy 1: Strengthen ICT Security CBP Objective 4.2.1 

Strategy 3: Information as an Asset CBP Objectives 4.2.1, 4.4.4 

APPROACH 

• The City will be proactive in managing current information security risks. The approach will be holistic and 
Enterprise based. Failure to properly manage security risks may have significant implications. 

• Underpinning effective security management is the need to establish a discrete Information Security Officer 
role to take proactive ownership of all matters relating to information and cyber security and will take a lead 
role in defining and promoting information security good practice. It will also coordinate cyber security threat 
and incident responses. 

• This role will be a key adviser to the Manager ICT and may be combined with the Information Management 
Coordinator role outlined later in this document. 

DELIVERABLES 

• An established and funded Information Security Officer role (either a dedicated position or external service) 
responsible for the development and management of the security strategy, approach and program of work 
including: 

o the design, development and enforcement of the security framework; 
o the design and delivery of cyber security training; 
o leading threat modelling, simulation, the identification of vulnerabilities and working with the ICT Team 

to resolve them; 
o preventing and managing security breaches; and 
o Provide support to ICT security audits. 

This role should be responsible for overseeing the security program of work identified through the OAG Audits 
and this strategic plan and will provide advice to the Manager ICT. Consider having this role reporting directly 
to the Executive, outside of ICT. 

• An expanded program of cyber security awareness training with communication of security policies, 
procedures and standards as they become available. This program will be regularly refreshed and ongoing 
with reminders for the identification of refresher training. Monitor training attendees to ensure broad coverage 
and incentivise attendance. 

• An information security strategy that will guide the ICT Team in managing the key aspects of information and 
cyber security. It will provide the framework for standards, procedures and guidelines and should align to 
ISO27001/2. The strategy should assess existing capabilities and existing artefacts against the ISO standard 
and define a plan of initiatives based on risk appetite. 

• An ongoing program of security intrusion testing and prevention effectiveness review to proactively identify 
security vulnerabilities and ensure the currency of policies and procedures. 
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Note: This project encompasses the activities and effort required to address the OAG security related findings. 
Activities should be conducted according to the priorities and timeframes identified. 

ACTIONS 

 

  

• Complete all Audit Actions from the OAG audits:
• General Computer Controls Audits
• Cybersecurity Performance Audits

Action 1.1 - Complete OAG Security Audit Actions

• Define role, function and mandate.
• Recruit candidate or contract an external service provider.

Action 1.2 - Establish an Information Security Officer Role

• Research and agree to industry standard to align to.
• Conduct gap analysis with current environment.
• Develop strategies and recommendations.
• Develop program of work.

Action 1.3 - Develop an Information Security Strategy

• Confirm the objectives and underpinning standards.
• Review any existing work done to date.
• Develop and deploy process, procedures and standards.
• Update security awareness training and conduct awareness communications.

Action 1.4 - Establish an Information Security Framework

• Define objectives and identify market contenders.
• Select partner.
• Establish and implement intrusion and protection program of work.

Action 1.5 - Establish and implement an ongoing 
program of security intrusion testing 
and prevention.

• Conduct Information Security Audits (Internally - Quarterly)
• Agree and implement remedial action.

Action 1.6 - Assess Security Effectiveness

U, M, ST+O 

U, M, MT+O 

U, M, MT+O 

U, M, ST 

F, M, ST 

U, S, ST+O 
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PROGRAMME 2: DELIVER STEP CHANGE IN ICT CAPABILITIES 

RATIONALE 

Positioning the ICT Team to optimise its existing service delivery capabilities and further evolve into a high 
performing driver and change agent for digital technologies will require maturing foundation capabilities and 
introducing contemporary management techniques. 

The purpose of this strategy is to reposition the ICT Team so that it has the foundation skills and capability to guide 
and support the City not only in its BAU responsibilities, but also in the implementation of the OneCouncil system 
in the short to medium term. As the ICT Team transitions to manage more outsourced services, skills in service 
management, relationship management, vendor and risk management will become more important. 

STRATEGIC ALIGNMENT 

Strategy CBP Alignment 

Strategy 5: Technologies, Simplicity and Automation for Performance CBP Objectives 4.1.4, 4.2.1 

Strategy 6: Customer Centricity in Design CBP Objectives 4.1.4, 4.4.4 

Strategy 7: ICT Innovation CBP Objectives 4.2.1, 4.2.2 

Strategy 8: Enhanced Organisational ICT Engagement CBP Objectives 4.1.3, 4.4.3, 4.4.4 

APPROACH 

• An uplift in key capability is required to bring greater structure, standardization and thoroughness to ICT 
practices and methods. Formal documentation of processes and procedures will be undertaken, ensuring 
repeatable, sustainable and auditable ways of working. 

• Ensuring the ICT Team has the right skills and capabilities will be important in retaining high calibre and 
motivated staff and contributing to positive stakeholder engagement outcomes. 

• Fostering an innovative culture will support identifying and recommending technologies necessary for digital 
enablement. A Solution/Enterprise Architecture function will provide proactive leadership in this aspect. 

• This strategy comprises a two part approach. The short to medium term will focus on getting the ‘house in 
order’. The second part will mature capabilities over time to meet the requirements of the future digital 
transformation activities. 

DELIVERABLES 

• Enhanced skills and capability in the ICT Team in Service Management through the development of a simple 
and lightweight process framework for defining and guiding the work of the ICT team. This will provide 
sufficient structure and detail to ensure consistency in ICT services. As part of this activity the ICT service 
catalogue will be completed through close liaison with the business and included in the service management 
tool (ManageEngine ServiceDesk+) for visibility. 
 

• Enhanced ICT Team capability in key operational capabilities and an implemented program of continuous 
improvement to ICT processes, eradicating inefficiencies and focussing on the delivery of value added 
services. 

 
• A Solution/Enterprise Architecture function should be established within the ICT Team with a clear mandate. 

This role will play a lead role in technical innovation and advancing the digital vision of the organisation. It will 
include leading strategic IT discussions with business stakeholders, promoting the potential of digital 
technologies and associated possibilities in response to business needs. These discussions will provide key 
input to supporting architecture models, digital architecture blueprints and identified innovation opportunities. 
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• Work management implemented as an ongoing activity with the objective of understanding activities being 
undertaken, workload root cause analysis and determining the capacity of the ICT Team. Maintaining visibility 
of staff activities, anticipated start and completion dates, resource utilisation and tracking data is important in 
being able to manage a complex workload, meet business expectations and deliver value to the City in a 
timely manner.  
 

• A resourcing schedule maintained showing all activities, their priority, timelines and allocated resources and 
this should be combined with regular activity analysis. Capacity implications identified through this process 
will feed into the ICT Governance process for ICT demand management purposes.  

 
• Delivered resourcing and backfilling ICT Team resources according to the analysis conducted, taking into 

account all prioritized work activities, particularly the OneCouncil resourcing requirements, training and 
professional development requirements, and backfill requirements. 
 

• Improvments to the cultural aspects of the Team by clearly defining and communicating roles and 
responsibilities, providing skill development opportunities and better collaboration and information sharing 
opportunities. There is potential to facilitate collaboration through Microsoft 365 tools (e.g. Teams, Yammer). 
 

• Consider amalgamation of the separately resourced GIS areas (ICT Services and Development Services) into 
a single sub-service under the ICT Service. 

ACTIONS 

 

• Review and categorise business service requirements.
• Develop Service Catalogue.
• Include Service Catalogue in Service Desk platform.
• Establish process and procedures for maintaining catalogue.
• Formalise service request management and develop reporting.

Action 2.1 - Develop Service Catalogue

• Expand existing and develop new service management capabilities, starting 
with incident and change management ITIL processes.

• Expand existing or develop operational capabilities.
• Establish an Enterprise/Solution Architect role within ICT.
• Develop architecture framework.

Action 2.2 - Enhance ICT Capabilities

• Assess current state work-plan and capabilities, and establish resource plan.
• Develop and document work management processes and procedures, 

including responsibilities.

Action 2.3 - Implement Activity Analysis and Work 
Management Processes

• Develop a fit-for-purpose structure for the ICT Team.
• Resource the ICT Team to succeed.
• Centralise the GIS functions of the City within ICT (Optional)

Action 2.4 - Restructure and Resource ICT Team

U, S, ST 

I, M, ST+O 

I, M, ST+O 

U, M, ST 
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PROGRAMME 3: IMPLEMENT A TECHNOLOGY UPLIFT PROGRAM 

RATIONALE 

In preparation for transitioning to digital services the City’s technical environment requires modification to create 
a highly secure, reliable and resilient backbone. If this is not established the City’s data and services will be subject 
to risk, inefficiency and low performance. There are four aspects to this: network, telephony, middleware 
integration and IT service continuity. 

STRATEGIC ALIGNMENT 

Strategy CBP Alignment 

Strategy 1: Strengthen ICT Security CBP Objective 4.2.1 

Strategy 2: Cloud First, Cloud Smart CBP Objectives 4.2.1, 4.2.2 

Strategy 4: Externalise Commodity ICT Services CBP Objective 4.2.1 

Strategy 5: Technologies, Simplicity and Automation for Performance CBP Objectives 4.1.4, 4.2.1 

Strategy 7: ICT Innovation CBP Objectives 4.2.1, 4.2.2 

APPROACH 

• Moving from a legacy network by rearchitecting the City’s Wide Area Network (WAN) and implementing 
Network-as-a-Service through a vendor model, utilizing technologies such as SD-WAN. 

• Shifting communications from a legacy on-premise Mitel PBX to the cloud with Microsoft Teams Calling. 
• Moving to an integration middleware platform which will remove the dependency on point-to-point interfaces 

while maintaining a loosely coupled application environment with the flexibility and agility to integrate 
applications easily and in a consistent way. 

• Strengthening the City’s ability to recover its data and systems in emergency situations. 

DELIVERABLES 

• Network transtitioned for high performance and risk mitigation. The move to a SD-WAN Mesh will provide the 
opportunity to clear legacy technical debt, allow best practice configuration of the network and remove single 
points of failure. Network as a service (NaaS) will provide the advantages of a subscription-based cloud model 
and will further reduce the load on the ICT Team by shifting support responsibilities to a cloud vendor. It will 
also reduce/remove the hardware footprint and associated costs and provide the capability to rapidly scale 
services according to demand. Based on vendor input, the requirements, approach and options need to be 
assessed in the context of progressing the digital agenda for the City. This should include reviewing the 
operating model (inhouse, outsourced, hybrid), operating and transition costs. 
 

• Telephony transitioned to Microsoft Teams Calling. Unified Communications Platforms, such as Teams, are 
now commonly used by organisations to replace the need for on premise PBX systems. Unified 
Communications will position the City to improve collaboration, provide flexibility in working arrangements 
(contact anywhere, anytime) and remove the reliance on fixed desk phones. 

 
• Leveraged Application Middleware. The City will have moved to an integration architecture based on a cloud-

based middleware platform. This will simplify data sharing between applications, eliminate the need for manual 
imports and exports of flat file data and provide a high level of flexibility and adaptability to integrate other 
systems as the requirements of the City change. 
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• Enhanced IT Service Continuity Management Capability (ITSCM). A key part of ITSCM and a prerequisite of 
recovery planning is the requirement to conduct a thorough business impact assessment, to be driven by the 
ICT Team but to include key business stakeholders from each business area. All critical equipment, services 
and applications will have been identified, stakeholders engaged to determine the importance of ICT services 
to the business and the maximum outage that can be tolerated in an emergency situation. Once completed 
activities would have been conducted to understand whether the recovery capability is able to meet 
requirements or not. This will lead to refining of the plan. 

ACTIONS 

 

• Conduct a business impact assessment.
• Conduct a gap assessment of current state disaster recovery capability.
• Conduct testing to understand whether the recovery capability can meet 

requirements.
• Address technical gaps and deficiencies.
• Develop ITCSM Framework
• Review for outsourced services environment.

Action 3.1 - Enhance IT Service Continuity 
Management Capability

• Review current state.
• Develop future network design.
• Approach market for partner.
• Establish network solution with selected partner.
• Develop transition plan.
• Transition core sites (Administration & Depot)
• Transition satellite sites.
• Decommission existing redundant network components.
• Conduct wireless site survey and rollout corporate Wi-Fi network.

Action 3.2 - Transition the Network

• Identify integration touch-points and dataflows providing the most benefit.
• Approach the market, investigate integration platforms, and determine best fit 

solution.
• Conduct pilot.
• Develop implementation plan.
• Implement solution.

Action 3.3 - Leverage Integration Middleware

• Conduct a market evaluation of implementation partners.
• Conduct a detailed design.
• Plan and complete the implementation project.
• Decommission on-premise legacy telephone system.

Action 3.4 - Transition Telephony to 
Microsoft Teams Calling F, M, ST 

U, S, MT 

U, S, MT 

U, M, ST 
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PROGRAMME 4: LEVERAGE CLOUD OPPORTUNITIES 

RATIONALE 

The City should pursue a ‘Cloud first, Cloud Smart’ strategy for Cloud service adoption. This will facilitate moving 
away from the on-premises data centres, seek Software-as-a-Service (SaaS) application options, and implement 
Platform-as-a-Service (PaaS) and Infrastructure-as-a-Service (IaaS) within Microsoft Azure. 

The City has already adopted some cloud services, however further cloud transformation maturity is required as 
trends are showing that both public and private sector organisations are moving away from on premise data 
centres to cloud based services. It is becoming increasingly uncommon for organisations to have a completely 
insourced support structure for ICT services. This should not preclude on-premise and hybrid models but a key 
principle should be ‘cloud first’. Cloud requirements and options need to be assessed in the context of progressing 
the digital agenda for the City. 

STRATEGIC ALIGNMENT 

Strategy CBP Alignment 

Strategy 2: Cloud First, Cloud Smart CBP Objectives 4.2.1, 4.2.2 

Strategy 4: Externalise Commodity ICT Services. CBP Objective 4.2.1 

Strategy 5: Technologies, Simplicity and Automation for Performance CBP Objectives 4.1.4, 4.2.1 

Strategy 6: Customer Centricity in Design CBP Objectives 4.1.4, 4.4.4 

Strategy 7: ICT Innovation CBP Objectives 4.2.1, 4.2.2 

APPROACH 

• The effective adoption of cloud technologies will reduce overall project delivery timeframes, provide flexible 
and scalable capacity to the City, allowing ICT resources to focus on improving services, and reduce the risk 
associated with disaster recovery. Cloud services are also an OPEX expense (using a subscription-based 
model). 

• This strategy is divided into two stages with stage 1 focussing on immediate needs (e.g. end of life and out of 
contract components) and Stage 2 transitioning the City to cloud based services. 

DELIVERABLES 

• A cloud adoption strategy covering SaaS, PaaS, and IaaS (in this order of preference)  will have been 
developed. This will provide a direction for moving on premise ICT infrastructure and systems to the cloud 
with a supporting roadmap. 
 

• A cloud adoption business case developed that considered the full costs of current services, funding options, 
a risk analysis and recommended implementation options and associated roadmaps. This will also include 
developing a Cloud Governance Framework. 
 

• Market approached to select appropriate providers of cloud services. 
 

• A cloud readiness assessment conducted that will identify suitable cloud deployment options for on premise 
components. This will require assessing the application portfolio with a view to identifying candidates for SaaS 
and developing plans for migration. It will also include determining on premise compute, networking and 
firewall services that can be transitioned to the cloud (IaaS). 

 
• A project established to develop a program of work and transition services to the cloud. This will include 

decommissioning any superfluous on-premise equipment and software e.g., Vmware. 
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ACTIONS 

 

 

  

• Conduct end-of-life and initial cloud-readiness assessment.
• Implement initial cloud migration.

Action 4.1 - Replace End-of-Lease and 
End-of-Life Equipment

• Develop cloud adoption strategy.
• Analyse application and infrastructure portfolio.
• Confirm cloud services needs (readiness assessment).
• Review cloud service provider options.
• Develop high-level cloud target architecture.

• Develop cloud adoption business case.
• Approach market for cloud service provider(s).
• Implement cloud migration program.

• Establish team and governance requirements.
• Develop plan and project portfolio.
• Implement project plan.

Action 4.2 - Cloud Adoption U, S, M/LT 

U, S, ST 
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PROGRAMME 5: DEVELOP AN ENTERPRISE APPROACH TO DATA 

RATIONALE 

Data is currently siloed, discrete and not managed to enterprise standards. This presents the clear risk that data 
contained in individual or business area repositories will continue to grow and become increasingly fragmented, 
difficult to find, duplicated and of uncertain quality. This will be exacerbated by the different tools and methods 
used to store data. 

STRATEGIC ALIGNMENT 

Strategy CBP Alignment 

Strategy 1: Strengthen ICT Security CBP Objective 4.2.1 

Strategy 3: Information as an Asset CBP Objectives 4.2.1, 4.4.4 

Strategy 4: Externalise ICT Services if not a Core Competency CBP Objective 4.2.1 

Strategy 5: Technologies, Simplicity and Automation for Performance CBP Objectives 4.1.4, 4.2.1 

Strategy 6: Customer Centricity in Design CBP Objectives 4.1.4, 4.4.4 

Strategy 7: ICT Innovation CBP Objectives 4.2.1, 4.2.2 

Strategy 8: Enhanced Organisational ICT Engagement CBP Objectives 4.1.3, 4.4.3, 4.4.4 

APPROACH 

• An effective enterprise approach to information management is required, from which reporting, more complex 
analytics and business intelligence opportunities can be leveraged. This requires the development of an 
integrated enterprise data model, improved information lifecycle management and effective information 
governance across the City. 

• This will be a prerequisite to developing a reporting and analytics approach for operational and strategic 
insights, and informed decision making. 

• Undertaking this strategy is also a prerequisite for the improved sharing of data between the City and its 
stakeholders according to an open data policy. 

• Significant uplift in capabilities is required in this area to position the City for an increasingly ‘digital’ future that 
has a significant dependency on dependable, clearly defined and real time data. 

DELIVERABLES 

• The Information Management Framework Report completed in 2017 is revisited and refreshed. It is important 
to the information environment being formalised according to an information management framework (aligned 
to ISO27000) that defines vision, policy, principles and standards, appropriate leadership, ownership and data 
governance. Culturally, data will be viewed as a key asset to be managed. Further, aspects identified in this 
2017 report that will be key to data becoming more of a strategic enabler for the City include: 

o Developing a data inventory and consolidating disparate data stores where possible with the purpose 
of creating a data environment that reflects a single source of truth. 

o Conducting an assessment of this data for quality and conduct remediation where possible. Secure 
data where vulnerability risks exist. 

o Creating a data catalogue with associated data classification. 
o Assigning formal roles such as data custodians and data stewards. 
o Conducting awareness training in Information management principles and practices to develop an 

information culture, elevating the importance of information so that it is viewed as a key asset. 
o Developing an Information security classification. 

 
• The City’s reporting and analytics requirements have been assessed, reporting needs clearly identified, and 

gaps and how these can be met understood i.e., data sources, potential solutions such as data warehouse, 
advanced data analytics and business intelligence. This should include: 
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o A developed understanding of the data being collected and managed by the City and how it should 
be used. 

o An expanded spatial data solution to include further layers considered valuable to the City’s business 
areas and further integrate spatial data with asset management and reporting. This will require a 
strategic view of how the spatial platform can be used within the City. 

o A strategy and roadmap for data warehouse, business intelligence, insights and dashboards is 
developed, with a focus on business performance data. 
 

• A developed corporate conceptual data model that will form a critical component of the City’s future application 
strategy. It will provide benefits through a lowered risk of duplicated data entities and data definitions and 
enhancing the accessibility of information with the conceptual model functioning as a data ‘roadmap’. The data 
model would have been developed according to the greater focus on customer centricity and engagement. 
 

• Councils are becoming more aware of the value of their data and are planning to share it with stakeholders 
outside of their organisations such as other local councils, State Government, Federal Government, 
businesses, residents and other parties as the volume of data increases through the digital enablement of 
their services. The City will have developed a strategy for the sharing of its data including what data should 
be made available, security and privacy implications, and parties who will have access to the data. This would 
have been guided by appropriate external policies such as those developed by the WA State Government. 

 
• Developed overarching principles for Knowledge Management (KM) with a supporting vision, purpose, scope 

and approach, all of which are widely communicated to stakeholders. These are supported by defined KM 
governance and management requirements which integrate with the City’s information governance structures 
and approach. Developed policies, procedures, standards and guidelines to underpin the KM approach and 
use KM tools and techniques (e.g., wikis and online repositories) to capture and leverage tacit knowledge and 
foster the sharing of knowledge are in place. KM should be a critical aspect of conducting business. 

 
• The information environment should be linked to and guided by the City’s enterprise architecture. A senior 

Information Management role will have been established to take ownership of the organisational information 
management function. Responsibilities should include data standards, training, tools and advice, and 
overseeing the implementation, adoption and monitoring of practices. Records Services will have been 
amalgamated into ICT. 

ACTIONS 

 

• Expand Information Management Coordinator role and update Position 
Description.

• Amalgamate Records Department into Information Management Function of 
ICT.

Action 5.1 - Establish Information Management Function

• Review and refresh Information Management Framework Report (2017).
• Develop Information Management Framework and Information Management 

Plan (as update to Recordkeeping Plan).

Action 5.2 - Develop Information Management Framework U, M, ST 

I, M, ST 
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• Develop approach to Knowledge Management
• Identify IM priority policies and procedures.
• Develop IM policies and procedures according to ISO 27001.
• Implement tools for Information Management and Knowledge Management 

e.g Communities of Practice.

Action 5.3 - Establish Enterprise Data Team roles 
(including IM owner, Data Custodians, etc.)

• Identify and clasify corporate information stores.

Action 5.4 - Implement Data Catalogue and classifications

• Develop current-state data model.
• Publish and promote.

Action 5.5 - Develop High-level Corporate Data Model

• Review existing reporting.
• Understand reporting gaps and identify reporting needs.
• Develop reporting and analytics strategy.

Action 5.6 - Assess Reporting Needs

• Review reporting and analytics technologies according to requirements.
• Review and select vendors.
• Conduct proof of concept and assess outcomes.
• Develop business case for approval.
• Design and implement reporting and analytics solution.

Action 5.7 - Establish Reporting Technologies
and Processes

• Establish team.
• Determine and execute program of work.

Action 5.8 - Establish Program of Data Cleansing

• Develop and Open Data Strategy.

Action 5.9 - Develop Open Data Strategy U, C, LT 

U, M, MT 

U, M, MT 

U, M, MT 

U, M, MT 

U, M, MT 

I, M, MT 
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PROGRAMME 6: DEVELOP A CUSTOMER-CENTRIC APPROACH 

RATIONALE 

The City’s Digital Strategy and (future) Customer Experience Strategy are focused primarily on delivering 
customer focused services based on online and mobile based digital delivery. In this context customer refers to 
both internal and external customers (e.g. ratepayers, vendors and partners, other Councils, staff). 

Moving to an approach in the ICT space where, rather than the technology, the customer is the central focus is a 
significant undertaking.  This transformation in the organization and the ICT business unit will involve cultural, 
operational, information and technology aspects. It also incorporates supporting a digitally enabled mobile 
workforce that has the necessary skills and required access to the City’s systems according to an anywhere, 
anytime model. 

STRATEGIC ALIGNMENT 

Strategy CBP Alignment 

Strategy 3: Information as an Asset CBP Objectives 4.2.1, 4.4.4 

Strategy 5: Technologies, Simplicity and Automation for Performance CBP Objectives 4.1.4, 4.2.1 

Strategy 6: Customer Centricity in Design CBP Objectives 4.1.4, 4.4.4 

Strategy 7: ICT Innovation CBP Objectives 4.2.1, 4.2.2 

Strategy 8: Enhanced Organisational ICT Engagement CBP Objectives 4.1.3, 4.4.3, 4.4.4 

APPROACH 

• This strategy incorporates the empowerment of employees through the implementation of mobile and self-
service capabilities, as well as a holistic approach to customer interactions with the City’s systems which 
affects customer experience. This includes the digitization of business processes and information and 
communication capabilities such as social media and websites. 

• OneCouncil will be a first step by providing a platform to deliver digital services and transformational customer 
experience. 

• It is critical that the business take a lead in progressing this strategy and driving the definition of expectations 
for customer experience and customer centricty, as a part of the Customer Experience Strategy being 
developed by City Governance. 

• As customers of the ICT Service, users will be provided training in existing, new and emerging technologies. 

DELIVERABLES 

• Key to improving the City’s customer experience is creation of a portal that provides an entry point to the City’s 
services, enabling the automation of business processes and customer engagement, and self service 
capabilities. OneCouncil will have provided this capability. 
 

• As a precursor to commencing a customer experience program of work, the City will have developed an 
understanding of the different types of customers it deals with, and implemented initiatives to ensure existing 
processes are mapped and customer journeys understood. Priorities should align with and feed into the 
process definition being conducted for the OneCouncil project. 

 
• The approach to customer experience will be holistic and take into consideration the multiple touch points 

involved, customer self service requirements and the data expectations associated with customer interactions. 
In particular, the City will understand its data environment regarding quality, location and definition so that a 
single view of the customer can be developed. This must be underpinned by an organisation-wide data model. 
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• More analysis will have been undertaken of the technology dependencies associated with delivering a 
transformed customer experience, such as security, data integration and mobility considerations, through the 
development of a multi-channel target architecture. 

 
• Customer experience encompasses other aspects of customer interaction with the City including social media 

and websites. The City will have decided on a clear direction and purpose for its digital channels, audited and 
consolidated its social media presence and confirmed the purpose of its websites (public relations vs. 
customer service), particularly the City’s primary website. The websites (internet and intranet) will have been  
redeveloped to reflect a more contemporary look and feel with the use of new technologies such as virtual 
assistants. A consistent, standardised approach to content and content management is adopted which is 
supported by a fit for purpose governance/QA process and training. 

 
• City staff, as customers of the ICT business unit, will be provided customer-centric support and required 

professional development and training in the use of technologies.  In addition to its support role, ICT will be 
advertising external training, analysing the workforce’s digital literacy, providing appropriate training in-house, 
and advising executive on the state of digital fluency within the organization. 

ACTIONS 

 

• Review customer experience requirements included in the City's Customer 
Experience Strategy.

• Survey and review the needs of the City’s staff (users).
• Conduct mapping of priority customer journeys in the context of ICT.
• Develop high level target business architecture.
• Confirm data requirements and dependencies.
• Confirm system and technology requirements.
• Develop approved program of work.

Action 6.1 - Develop Customer First Blueprint

• Develop website strategy (informed by the City's Customer Experience 
Strategy and Communications & Marketing Strategy).

• Develop and initate program of work based on the blueprint.
• Redevelop websites according to Website Strategy.
• Expand on customer self-service website capabilities and deploy OneCouncil 

Project's eServices portal.

Action 6.2 - Initiate Program of Work with
the City's Customer Service Team.

• Review the structure of the ICT business unit and elevate Service Desk to be 
the central sub-service.

Action 6.3 - Elevate the Service Desk function within ICT

• Define role/function of IT Systems Trainer.
• Recruit candidate or contract an external service provider.
• Undertake an analysis of the Digital Literacy of staff across the organisation.
• Develop a training program and communications plan to address gaps.

Action 6.4 - Develop the Organisation's Digital Literacy and 
Skills

I, M, MT 

U, M, MT 

I, M, ST 

I, M, ST+O 
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PROGRAMME 7: DEVELOP SMART-CITY FOUNDATIONS 

RATIONALE 

The City of Armadale has the opportunity to use Smart City technologies to contribute to better service delivery, 
efficiencies, sustainability and quality of information. The use of smart technologies is aligned with its Digital 
Strategy. 

In the context of this strategy ‘Smart City’ is a common industry term that refers to a city that uses technology to 
collect data for insights and better management of assets and operations.  Sensor technology can be applied to 
various scenarios such as smart waste management, parking, transport, lighting, metering, monitoring, asset 
management and smart WiFi.  The approach will be dependent on understanding the City’s strategic intent 
regarding the deployment of smart city technology and the outcomes expected and will leverage open data, big 
data management and analytics capabilities. 

STRATEGIC ALIGNMENT 

Strategy CBP Alignment 

Strategy 3: Information as an Asset CBP Objectives 4.2.1, 4.4.4 

Strategy 5: Technologies, Simplicity and Automation for Performance CBP Objectives 4.1.4, 4.2.1 

Strategy 6: Customer Centricity in Design CBP Objectives 4.1.4, 4.4.4 

Strategy 7: ICT Innovation CBP Objectives 4.2.1, 4.2.2 

APPROACH 

• Prior to undertaking any work in Smart Cities, it will be necessary to develop a smart city strategy that will 
inform and plan for the implementation of smart city technology. It will need to define a governance framework 
that will consider how the City will identify, maintain visibility of and adopt demonstrated and tested 
technologies. The strategy will also consider best practice standards that will underpin foundation elements. 

• The purpose of this “Develop Smart-City Foundations” strategy is to develop a set of foundation capabilities 
so that pilot programs can be implemented and tested to understand potential and lessons learned for wider 
scale deployment. 

DELIVERABLES 

• A Smart City Strategy is developed in consultation with the organization, vendors and customer stakeholders. 
 

• Priority smart city initiatives that are suitable to pilot are identified. Technology requirements for the selected 
initiatives have been researched and understood. Current technology environment gaps are determined. 
 

• Strategic partnerships developed with vendors to supply and trial technology to address any gaps whilst 
leveraging their learnings. 
 

• A project team is established to develop pilot initiatives and assess outcomes. 
 

• Outcomes of the pilot initiatives will have underpinned the development of a program that will progressively 
role out smart technology initiatives on a broader scale. The ICT Team will be providing the necessary services 
to support this rollout. 

ACTIONS 
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DELIVERING THE STRATEGY 

The eventual organisational structure of the program will be subject to the outcome of the initiation stage. It is 
anticipated that discrete projects will be conducted under an overarching program management governance 
structure to provide the necessary level of coordination, planning and reporting to ensure effective management 
and oversight. 

The program represents an effective vehicle for executing all key elements of the ICT strategy. Any new projects 
that arise should be conducted within the overall program structure.  The program must be managed according to 
structured program/project management principles with tracking of issues and risks. 

The extent of work over the five year period will be considerable. The success of the program is predicated on it 
being approached as a structured program of work. Applicable individual projects should be run as business 
projects with a clear business case, benefits management strategy and senior executive buy-in.  

The new Solution/Enterprise Architecture function will play a lead role in reviewing the current application portfolio 
and technology environment and designing the future environments in close coordination with key business areas. 

The proposed program structure is conceptual at this stage and will require further refinement and more detailed 
planning. It does however reflect all the key elements necessary to progress the strategic recommendations. 

Individual projects within the program, while approved in principle with the endorsement of the ICT strategy by 
senior management, will require individual business case approval in line with the ICT Strategic Framework. A 
blended team approach to resourcing is proposed, with teams comprising permanent, contract and vendor staff, 
which will allow for an accelerated transfer of skills and capabilities to the ICT Team. 

 

STAGED APPROACH 

The program of work will be segregated into three phases. These are indicative only and may overlap for the 
purpose of practical implementation: 

• Stabilise – focussed activities that will lift the current level of ICT Team capability and skill and address priority 
exposures and gaps that are contributing to inefficiencies and risk. 
 

• Strengthen – A defined and structured program of work consisting of multiple projects that will be independently 
managed to transition the ICT Team to a high performing model in a hybrid cloud environment and transition 
the organisation through digital services . This will mean transitioning the responsibility for services to third 
parties where this meets ROI criteria and the appetite and capacity of the ICT Team to manage services 
inhouse. 

 
• Transform – Through continuous innovation, new technologies will be identified and explored to position the 

City to exploit the efficiencies, better ways of working, and cost reductions that technology can provide. This 
will include testing and implementing smart city technologies. 

  

• Develop a Smart City Strategy and high level plan.
• Develop a business case.
• Research and determine technologies to procure.
• Conduct pilots and assess.

Action 7.1 - Develop a Smart City Strategy U, M, M/LT 
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OUTSOURCING-PREFERRED MODEL 

Third-party providers will be contracted to own and drive the implementation of suitable projects with the ICT Team 
providing management and contract oversight. Projects that will be considered for third-party management 
include, but are not limited to, Transition the Network, Leverage Cloud Opportunities, Transition Telephony to 
Unified Communications, and Establish Managed Operating Environment. 

 

CLOUD TRANSITION 

Transitioning services to the cloud has been separated into two separate stages within the roadmap: 

• Stage 1 – forms part of the ‘stabilise’ phase and is responsible for evaluating and transitioning services to the 
cloud as existing equipment reaches end of lease or end of life. Transitioning to cloud services should be 
undertaken following the completion of a positive cost benefit comparison. 
 

• Stage 2 – forms a major strategy to transition remaining services to a cloud model as part of program of work 
to transition ICT to new ways of working. 

 
 

MANAGING CHANGE 

A focus on technology improvement alone will not deliver the changes required to support the City’s digital 
transition. Ownership and support is required at the Executive level in order for this strategy to be delivered.  Most 
notably, the extent of change management required to support the program should not be underestimated. 

Changes to job roles, responsibilities and ways of working across the City are intrinsic to the roadmap and will 
affect people in different ways. Educational programs to encourage innovative thinking and identify with the 
importance of the digital transformation agenda will be required. This must target the City’s business areas as well 
as the ICT Team. 

A central theme to the ICT strategy is the uplift in ICT capabilities to provide the necessary levels of skills and 
experience the organisation requires. In particular, the ICT Team must re-orientate to a more responsive, agile 
and valued provider of ICT services whilst internally, working as an integrated, collaborative unit. However, cultural 
change is difficult in any organisation, and generally requires clear focus and long-term commitment. Levels of 
ICT Team staff training and capability improvement must be supported by an effective organisational change 
management strategy, requiring the support of culture-change experts to facilitate its implementation. 

The extent of digital transformation will require a significant Change Management component that must develop 
a strong initial foundation to drive the extent of the change. Preparation, change strategy and clear communication 
will be critical to the success of the transformation program. 
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ROADMAP & INVESTMENT 

 

 

 

 

Activity Priority Range Adopt FY23 FY24 FY25 FY26 FY27 Ongoing
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

TOTAL INDICATIVE COSTS FOR ALL STRATEGIES $436,000 $1,326,000 $1,811,000 $1,886,000 $1,736,000 $761,000

Recommendation 1: Enhance Information Security $1,140,000 $100,000 $380,000 $270,000 $270,000 $270,000 $270,000

Complete OAG Security findings (Critial). H 0- $200k $100,000 $50,000 $25,000 $25,000 $25,000 $25,000 $25,000

Complete OAG Security findings (Non-critial) M 0- $200k $100,000 $50,000 $25,000 $25,000 $25,000 $25,000 $25,000

Establish an Information Security Officer role/function H $500k-$750k $580,000  $145,000 $145,000 $145,000 $145,000 $145,000

Develop an information security strategy H 0- $100k $60,000  $60,000

Establish an information security framework (including 
cybersecurity)

H 0- $100k $50,000  $50,000

 

Establish and implement an ongoing program of security 
intrusion testing and prevention 

H $100k - $250k $100,000 $25,000 $25,000 $25,000 $25,000 $25,000

Assess Security Effectiveness H $100k - $250k $150,000 $50,000 $50,000 $50,000 $50,000 $50,000

Recommendation 2: Deliver Step Change in ICT Capabilities $975,000 $140,000 $325,000 $220,000 $145,000 $145,000 $145,000

Develop Service Catalogue H 0- $100k $60,000 $60,000

Enhance ICT capabilities (focus on priority areas initially) H $100k - $250k $160,000 $80,000 $80,000

Implement activity analysis and work management processes H Internal

Restructure and resource ICT Team according to analysis     
Includes restructuring GIS organisation components (if     
applicable) and enhancing cultural aspects.

H Internal

Establish an Enterprise/Solution Architect role/function M $500k-$750k $580,000  $145,000 $145,000 $145,000 $145,000 $145,000

Continue service and capability improvement to support 
outsourced services

M $100k - $250k $175,000 $100,000 $75,000

Recommendation 3: Implement Technology Uplift Program $2,000,000 $50,000 $0 $575,000 $500,000 $500,000 $0

Enhance ITSCM
Stage 1 - Interim for current environment 0- $100k $50,000 $50,000

Stage 2 - For outsourced services environment $100k - $250k $175,000 $75,000 $50,000 $50,000

Transition the Network $500k - $1M $1,000,000 $400,000 $300,000 $300,000

Leverage Integration Middleware $250k - $500k $400,000 $100,000 $150,000 $150,000

Transition Telephony to Unified Communications $250k - $500k $375,000

FY27FY22 FY23 FY24 FY25 FY26

Stabilise Strengthen Transform

Implement Information 
Security Foundation

Maintain Ongoing Information Security Measures 

Improve ICT 
Capabilities

Enhance ITSCM

Implement New Underpinning Technology

Strengthen
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The ICT Services business area currently manages a FY22 budget of approximately $5.8m.  This budget is 
broken down as follows: 

 

 
  

$2,326,000 

$1,329,500 

$881,600 

$227,500 

$203,500 

$173,900 

$162,400 

$130,500 

$86,100 

$75,000 $60,800 $46,100 
$39,500 

$16,400 

Software Maintenance & Support Employment Hardware Leasing

Communication Network System Improvements Telephony

Cybersecurity Libraries Consultancy

Printing Hardware Maintenance Staff Development

Other Audio Visual
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The current Four Year Budget (4YB) for ICT Services is as follows: 

FY22 FY23 FY24 FY25 FY26 
 $  5,758,800   $  5,933,976   $  6,015,689   $  5,506,376   $  5,569,739  

 

Additional funding required to deliver the draft ICT Strategic Plan 2022-2026 is as follows: 

FY22   FY23   FY24   FY25   FY26  
 $                 -     $     436,000   $  1,326,000   $  1,811,000   $  1,886,000  

 

This would affect the 4YB as follows: 

 
The investment illustrated above is based on all the Actions in the draft ICT Strategic Plan being 
implemented per the suggested five (5) year roadmap.  This timeframe may be extended based on Council’s 
priorities. 

The City will also pursue relevant grant funding opportunities that align to the Actions in this strategic plan.  
This includes funding for Internet-of-Things (IoT) projects/pilots, Smart City funding, and other opportunities 
that arise. 
  

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

 $8,000,000

 FY22  FY23  FY24  FY25  FY26

4YB ICT Strategic Plan
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GLOSSARY OF ACRONYMS 
 

Acronym Extended 

AI Artificial Intelligence 

AWS Amazon Web Services 

BAU Business as Usual 

BCP Business Continuity Planning 

BI Business Intelligence 

BIA Business Impact Assessment 

CEO Chief Executive Officer 

CM9 Content Manager 9 (Microfocus document management solution) 

EA Enterprise Architect/Architecture 

ELT Enterprise Leadership Team 

ERP Enterprise Resource Planning 

FTE Full Time Equivalent 

GIS Geographic Information System 

IaaS Infrastructure as a Service 

ICT Information, Communications Technology 

IOT Internet of Things 

IM Information Management 

ITSCM IT Service Continuity Management 

KM Knowledge Management 

MFA Multi Form Factor Authentication 

MOE Managed Operating environment 

MPLS Multiprotocol Label Switching 

NaaS Network as a Service 

OAG Office of the Auditor General 
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Acronym Extended 

OPEX Operational Expenditure 

PaaS Platform as a Service 

PBX Private Branch Exchange 

P2P Peer to Peer 

PaaS Platform as a Service 

PPTP Point-to-Point Tunnelling protocol 

PRTG Paessler Router Traffic Grapher 

SA Solution Architect 

SaaS Software as a Service 

SCCM System Centre Configuration Manager (Microsoft product) 

SLA Service Level Agreement 

TCO Total Cost of Ownership 

VLAN Virtual local Area Network 

VPN Virtual Private Network 

WAN Wide Area Network 
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APPENDIX A: CONSOLIDATED LIST OF ACTIONS 

 

• Complete all Audit Actions from the OAG audits:
• General Computer Controls 2020
• Cybersecurity 2021
• General Computer Controls 2021

Action 1.1 - Complete OAG Security Audit Actions

• Define role, function and mandate.
• Recruit candidate or contract an external service provider.

Action 1.2 - Establish an Information Security Officer Role

• Research and agree to industry standard to align to.
• Conduct gap analysis with current environment.
• Develop strategies and recommendations.
• Develop program of work.

Action 1.3 - Develop an Information Security Strategy

• Confirm the objectives and underpinning standards.
• Review any existing work done to date.
• Develop and deploy process, procedures and standards.
• Update security awareness training and conduct awareness 

communications.

Action 1.4 - Establish and Information Security 
Framework

• Define objectives and identify market contenders.
• Select partner.
• Establish and implement intrusion and protection program of work.

Action 1.5 - Establish and implement an ongoing 
program of security intrusion testing 
and prevention.

• Conduct Information Security Audits (Internally - Quarterly)
• Agree and implement remedial action.

Action 1.6 - Assess Security Effectiveness

• Review and categorise business service requirements.
• Develop Service Catalogue.
• Include Service Catalogue in Service Desk platform.
• Establish process and procedures for maintaining catalogue.
• Formalise service request management and develop reporting.

Action 2.1 - Develop Service Catalogue
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• Expand existing and develop new service management capabilities, 
starting with incident and change management ITIL processes.

• Expand existing or develop operational capabilities.
• Establish an Enterprise/Solution Architect role within ICT.
• Develop architecture framework.

Action 2.2 - Enhance ICT Capabilities

• Assess current state work-plan and capabilities, and establish resource 
plan.

• Develop and document work management processes and procedures, 
including responsibilities.

• Develop business case for ICT team resourcing requirements.

Action 2.3 - Implement Activity Analysis and Work 
Management Processes

• Develop a fit-for-purpose structure for the ICT Team.
• Resource the ICT Team to succeed.
• Centralise the GIS functions of the City within ICT.

Action 2.4 - Restructure and Resource ICT Team

• Conduct a business impact assessment.
• Conduct a gap assessment of current state disaster recovery capability.
• Conduct testing to understand whether the recovery capability can meet 

requirements.
• Address technical gaps and deficiencies.
• Develop ITCSM Framework
• Review for outsourced services environment.

Action 3.1 - Enhance IT Service Continuity 
Management Capability

• Review current state.
• Develop future network design.
• Approach market for partner.
• Establish network solution with selected partner.
• Develop transition plan.
• Transition core sites (Administration & Depot)
• Transition satellite sites.
• Decommission existing redundant network components.
• Conduct wireless site survey and rollout corporate Wi-Fi network.

Action 3.2 - Transition the Network
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• Identify integration touch-points and dataflows providing the most benefit.
• Approach the market, investigate integration platforms, and determine best 

fit solution.
• Conduct pilot.
• Develop implementation plan.
• Implement solution.

Action 3.3 - Leverage Integration Middleware

• Conduct a market evaluation of implementation partners.
• Conduct a detailed design.
• Plan and complete the implementation project.
• Decommission on-premise legacy telephone system.

Action 3.4 - Transition Telephony to 
Microsoft Teams Calling

• Conduct end-of-life and initial cloud-readiness assessment.
• Implement initial cloud migration.

Action 4.1 - Replace End-of-Lease and 
End-of-Life Equipment

• Develop cloud adoption strategy.
• Analyse application and infrastructure portfolio.
• Confirm cloud services needs (readiness assessment).
• Review cloud service provider options.
• Develop high-level cloud target architecture.

• Develop cloud adoption business case.
• Approach market for cloud service provider(s).
• Implement cloud migration program.

• Establish team and governance requirements.
• Develop plan and project portfolio.
• Implement project plan.

Action 4.2 - Cloud Adoption

• Expand Information Management Coordinator role and update Position 
Description.

• Amalgamate Records Department into Information Management Function 
of ICT.

Action 5.1 - Establish Information Management Function

• Review and refresh Information Management Framework Report (2017).
• Develop Information Management Framework and Information 

Management Plan (as update to Recordkeeping Plan).

Action 5.2 - Develop Information Management Framework
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• Develop approach to Knowledge Management
• Identify IM priority policies and procedures.
• Develop IM policies and procedures according to ISO 27001.
• Implement tools for Information Management and Knowledge 

Management e.g Communities of Practice.

Action 5.3 - Establish Enterprise Data Team roles 
(including IM owner, Data Custodians, etc.)

• Identify and clasify corporate information stores.

Action 5.4 - Implement Data Catalogue and classifications

• Develop current-state data model.
• Publish and promote.

Action 5.5 - Develop High-level Corporate Data Model

• Review existing reporting.
• Understand reporting gaps and identify reporting needs.
• Develop reporting and analytics strategy.

Action 5.6 - Assess Reporting Needs

• Review reporting and analytics technologies according to requirements.
• Review and select vendors.
• Conduct proof of concept and assess outcomes.
• Develop business case for approval.
• Design and implement reporting and analytics solution.

Action 5.7 - Establish Reporting Technologies
and Processes

• Establish team.
• Determine and execute program of work.

Action 5.8 - Establish Program of Data Cleansing

• Develop and Open Data Strategy.

Action 5.9 - Develop Open Data Strategy

• Review customer experience requirements included in the City's Customer 
Experience Strategy.

• Conduct mapping of priority customer journeys in the context of ICT.
• Develop high level target business architecture.
• Confirm data requirements and dependencies.
• Confirm system and technology requirements.
• Develop approved program of work.

Action 6.1 - Develop Customer First Blueprint
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• Develop website strategy (informed by the City's Customer Experience 
Strategy and Communications & Marketing Strategy).

• Develop and initate program of work based on the blueprint.
• Redevelop websites according to Website Strategy.
• Expand on customer self-service website capabilities and deploy 

OneCouncil Project's eServices portal.

Action 6.2 - Initiate Program of Work with
the City's Customer Service Team.

• Review the structure of the ICT business unit and elevate Service Desk to 
be a key function.

• Develop processes and procedures for the escalation of tasks to support 
the Service Desk in providing customer centric service.

Action 6.3 - Elevate the Service Desk function within ICT

• Develop a Smart City Strategy and high level plan.
• Develop a business case.
• Research and determine technologies to procure.
• Conduct pilots and assess.

Action 7.1 - Develop a Smart City Strategy
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APPENDIX B: ICT MANAGEMENT FRAMEWORK STRUCTURE 

The ICT Management Framework provides guidance and direction for City personnel responsible for 
managing Information and Communication Technology Services.  The Framework has also been designed 
as a tool for the City’s executive management to navigate the complexity of managing ICT services within 
local government. 

The ICT Management Framework is made up of various elements: 

• ICT Governance  
• Emerging Trends and Technologies  
• Business Systems and Applications  
• Infrastructure and Technology  
• ICT Business Continuity  
• ICT Security  
• Project Management 

These elements should all be considered in managing systems, networks and infrastructure, to ensure that 
ICT systems are secure, protected from risk, adequately tested and controlled, and developed and 
maintained in line with corporate objectives. 

Framework Structure 

The elements listed above are broken down into sub-elements, and these are supported by sub-element 
statements and a series of supporting documents.  These documents are to be progressively developed. 

Element Sub-Element Supporting Documents 

1.1 Governance ICT Strategy & Planning • ICT Strategic Plan 
• ICT Annual Business Area Plan  

  Policy, Process & Procedures • Service Level Charter 
• Change Management / Version 

Control Policy 
• Social Media Policy 
• ICT Acceptable Use Policy  

  ICT Resource Management • ICT Annual Business Area Plan 

  Risk Management • Risk Management Strategy 
• IT Risk Mitigation Plan 
• IT Risk Assessment Matrix 

  Performance Measurement 
 

  Monitoring & Compliance 
 

  ICT Procurement   

  ICT Sourcing Models   
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Element Sub-Element Supporting Documents 

1.2 Emerging Trends 
& Technologies 

Cloud Computing • Cloud Computing Policy 

  Smart Phones & Mobile Devices 
 

  Online Services 
 

  Bring-your-own-Device • Bring-your-own-Device Policy 

  Open Data • Open Data Policy 

  Artificial Intelligence   

  Internet-of-Things (IoT) • Smart City Strategy 

   

1.3 Business Systems 
& Applications 

Software Acquisition • Systems Documentation 
• Software Asset Management Policy 

  Software Design & Development • Systems Documentation 

  Software Maintenance & 
Management 

• Systems Documentation 
• Systems Test & Implementation 

Plans 
• Systems Upgrade Policy 
• Software Asset Management Policy 

  Business Process Analysis 
 

  Integration • Systems Documentation 
• Systems Test & Implementation 

Plans 

  Software Scoping & Requirments 
Definition 

• Website & Intranet Business Plan 
• Website Accessibility Policy  

  Testing & Implementation • Systems Test & Implementation 
Plans 

  Change Management • Systems Documentation 
• Systems Test & Implementation 

Plans 

  Version Control   

 

  



Corporate Services Committee Meeting 115 ATTACHMENT 2.1.1 
COMMITTEE - 22 February 2022  COUNCIL MEETING 28 FEBRUARY 2022 
 

 

  

 

ICT Strategic Plan 2022-2026 

49 

 

 

 

Element Sub-Element Supporting Documents 

 1.4 Infrastructure & 
Technology 

Infrastructure & Architecture • Infrastructure Capacity Plan 

  Virtualisation • Systems Documentation 

  Capacity Management • Infrastructure Capacity Plan 
• IT Asset Management Plan 

  Communications & Network 
Management 

• Infrastructure Capacity Plan 

  Data Storage • Infrastructure Capacity Plan 

  IT Asset Management • IT Asset Management Plan 
• IT Asset Register 
• IT Asset Replacement Policy 
• Infrastructure Capacity Plan 

  Systems Acquisition • IT Asset Management Plan 
• IT Asset Replacement Policy 

  Systems Design & Development • Systems Documentation 
 

    

 1.5 IT Business 
Continuity 

Disaster Recovery • IT Disaster Recovery Plan 
• Backup Policy 

  Contingency Planning • IT Risk Mitigation Plan 
• IT Risk Assessment Matrix 

  Backups • Backup Policy  

  Replication 
 

  Redundancy   

  Data Recovery   

  Emergency Response   
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Element Sub-Element Supporting Documents 

 1.6 Security Access Management • IT Security Policy 

  Authentication • Password Policy 

  Audit • Security Audit Policy 

  Remote Access 
 

  Incident Management, Reporting & 
Response 

• Incident Response Policy  
• Incident Management Plan 

  Physical & Environmental Security • IT Security Policy 

  Network & Communications Security • IT Security Policy 
 

    

 1.7 Project 
Management 

Initiation • Project Management Methodology 

  Planning • Business Case Template 
• Project Charter Template 
• Project Plan Template 
• Project Communication Plan 

Template 
• Project Quality Plan Template 

  Execution 
 

  Reporting 
 

  Monitoring & Controling • Project Status Report Template 
• Project Risk & Issue Register 

Template 

  Closing • Post Implmentation Review 
Template 
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DISCLAIMER 
 
This Bushfire Risk Management Plan has been produced by the City of Armadale in good 
faith, and is derived from sources believed to be reliable and accurate at the time of 
publication. Nevertheless, the reliability and accuracy of information cannot be guaranteed 
and the City of Armadale expressly disclaims any liability for any act or omission done or not 
done in reliance on the information and for any consequences whether direct or indirect arising 
from such omission. 

BUSHFIRE RISK MANAGEMENT PLAN 
 
  
v1.0 Endorsed by: 
Glen Daniel, A / Director 28/04/2020 
Office of Bushfire Risk Management (OBRM) 
 
 
 
 
................................................................ ...................................... 
Approved by Council Date 
<Insert resolution number> 

The City of Armadale Council approves the Bushfire Risk Management Plan (BRM Plan) which 
has been reviewed, assessed and approved by the Office of Bushfire Risk Management 
(OBRM) as compliant with the standard for bushfire risk management planning in Western 
Australia and the Guidelines for Preparing a Bushfire Risk Management Plan. 

The City of Armadale is the owner of this document and has responsibility, as far as is 
reasonable, to manage the implementation of the BRM Plan on land under its care and control, 
and facilitate the implementation of bushfire risk management treatments by risk owners. The 
endorsement of the BRM Plan by the City of Armadale Council satisfies their endorsement 
obligations under the State Hazard Plan – Fire (formerly WESTPLAN Fire). 
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AMENDMENT RECORD 
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v1.1 28/04/2020 OBRM approval Chief Bushfire Control Officer 
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V1.2 10/02/22 OBRM approval Manager Rangers and 

Emergency Services 
R.PORTER 

V1.2 TBA Council endorsed Emergency Services Coordinator 
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DOCUMENT CONTROL 
Document Name Bushfire Risk 
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Current Version V1.2 

Document 
Custodian  

City of Armadale 
Emergency Services 
Coordinator 

Issue Date  

Location 
 

CD/28075/21   

REVIEW 
Following endorsement by Council, the City of Armadale Emergency Services Coordinator 
(ESC) and the DFES District Bushfire Risk Management Officer – Perth South (BRMO), are 
jointly responsible for developing, reviewing and facilitating the implementation of the BRM 
Plan. 

The content of the BRM Plan is under review on an ongoing basis with revised versions of the 
plan to be presented to Council for endorsement as required. While the requirement is for the 
BRM Plan to be reviewed, and therefore presented to Council every five years it may be 
prudent for Council to be more involved in the review process within that timeframe. 

Given that the State government is constantly reviewing relevant guidelines, a full review of 
this plan will commence as soon as it is endorsed with a revised version of the BRM Plan to 
be presented to Council on the completion of that review. This immediate review represents a 
commitment from the City to update its BRM Plan against the Department of Fire and 
Emergency Services Guidelines for Preparing a Bushfire Risk Management Plan (Guidelines) 
that are current at the time of commencing the review, incorporating the updated templates 
for preparing a BRM Plan, Communication Strategy, Local Government-Wide Controls and 
Multi-Agency Treatment Work Plan. 

The review and update process will follow the established approval process as identified in 
the current Guidelines and shown below: 
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BUSHFIRE RISK MANAGEMENT PLAN 

Executive Summary 
Under the State Hazard Plan – Fire, local governments with significant bushfire risk are 
required to develop an integrated Bushfire Risk Management Plan (BRM Plan) outlining a 
strategy to treat bushfire-related risk across all land tenure. 

A quality assurance review of the City of Armadale bushfire risks was conducted by the 
Department of Fire and Emergency Services (DFES) Superintendent - South East Region in 
January 2020. The City of Armadale received a risk rating that is the highest in the state. The 
graph below indicates the following: 

 68% of assets and / or asset groupings1 within the City of Armadale are an extreme 
bushfire risk 

 16% of assets and / or asset groupings  within the City of Armadale are a very high 
bushfire risk 

 7% of assets and / or asset groupings  within the City of Armadale are a high bushfire 
risk 

 91% of assets and / or asset groupings within the City of Armadale are a high to 
extreme bushfire risk 

The City of Armadale Bushfire Risk Management Plan has been prepared in accordance with 
the DFES Office of Bushfire Risk Management (OBRM) Guidelines for Preparing a Bushfire 
Risk Management Plan (Guidelines) applicable at the time of OBRM endorsement. The 
Guidelines describe the process and requirements for identifying and assessing bushfire-
related risk and preparing a BRM Plan. This BRM Plan has been written in the standard format 
template developed by DFES for use by all local governments, using Australian / New Zealand 
Standard 31000:2009 Risk management – Principles and Guidelines. 

The initial development of the City’s BRM Plan commenced in 2018, in conjunction with 
identifying the requirements for the state-wide Bushfire Risk Management System (BRMS).  
The BRMS is used to record and map assets, undertake risk assessments and record the 

                                                
1 The term ‘asset grouping’, as referred to in the OBRM Guidelines, allows for assets of the same category and 
similar risk characteristics to be grouped together for the purpose of risk assessments and determining appropriate 
treatments. 
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treatments associated with specific assets. BRMS generate reports and maps that provide a 
summary of the assets identified as being at risk from bushfire and their associated risk ratings 
and treatments.  The Guidelines current at the time of developing the BRM Plan were the 2015 
version.  A full review of the current 2020 Guidelines and the methodology used in BRM 
Planning is currently being conducted by OBRM and DFES. 

OBRM reviewed the City of Armadale Draft BRM Plan for consistency with the Guidelines in 
April 2020 and provided their endorsement. Furthermore, an independent audit of the City of 
Armadale bushfire risk was completed in November 2021 by Bushfire Works Principal 
Consultant and Managing Director, Dr David Deeley, concluding that the City’s risk is 
“essentially the same as had been determined previously.” 

The City of Armadale Council approval of the BRM Plan, as detailed in the Guidelines, is the 
final step in the process and provides formal adoption of the BRM Plan. An OBRM endorsed 
BRM Plan makes the City of Armadale eligible to apply for a State Government Mitigation 
Activity Fund (MAF) grant to reduce the bushfire risk through the DFES Bushfire Risk 
Management Planning (BRMP) program. The program supports local governments in 
developing and implementing tenure-blind BRM Plans so that community assets are identified, 
risks are assessed and appropriate mitigation activities are assigned. This program has been 
established to treat extreme, very high or high bushfire risks. 

Mitigation treatments may include mechanical and chemical treatments to reduce fuel levels, 
creating firebreaks and / or conducting hazard-reduction burns. An overview of mitigation 
treatments aligned to this BRM Plan are detailed in part 6, City-wide Mitigation Treatments 
and Multi-agency Mitigation Treatments.  

Terminology within this BRM Plan aligns to the BRMS, developed by DFES as a 
recommendation of the Keelty Report A Shared Responsibility, commissioned after the 2011 
Kelmscott/Roleystone fires. This risk rating system is used throughout Western Australia by 
all local governments using the BRMS. 

Risk ratings used are as follows: 

Low Medium High Very High Extreme 

 

The BRM Plan seeks to guide the City of Armadale through the next five years of reducing the 
City’s bushfire risk. 
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PART 1 Introduction 

1.1  Background 
Under the State Hazard Plan – Fire (formerly WESTPLAN Fire) an integrated Bushfire Risk 
Management Plan (BRM Plan) is to be developed for Local Government areas with significant 
bushfire risk. This BRM Plan for the City of Armadale has been prepared in accordance with 
the requirements of the State Hazard Plan – Fire and the Office of Bushfire Risk Management 
(OBRM) Guidelines for Preparing a Bushfire Risk Management Plan. The risk management 
processes used to develop this BRM Plan are aligned to the key principles of AS/NZS ISO 
31000:2009 Risk management – Principles and Guidelines (AS/NZS ISO 31000:2009), as 
described in the Second Edition of the National Emergency Risk Assessment Guidelines 
(NERAG 2015). This approach is consistent with the policies of the State Emergency 
Management Committee (SEMC) and State Emergency Management Policy 3.2 – Emergency 
Risk Management Planning. 

This BRM Plan is a strategic document that identifies assets at risk from bushfire and their 
priority for treatment. As a strategic document, this BRM Plan serves to outline the City of 
Armadale’s plan to address and reduce the bushfire risk. This BRM Plan does not detail actual, 
on-ground operational works at individual reserves or land managed by the City of Armadale. 
Operational work plans are created within the Bushfire Risk Management System (BRMS) 
and detailed in section 3.8.  It sets out a broad program of coordinated multi-agency treatments 
to address risks identified in the BRM Plan. The BRMS sets out yearly operational works that 
have been developed after thorough internal consultation with Parks and Reserves, 
Environment, and Ranger and Emergency Services via the Fire Mitigation Working Group.  

Government agencies and other land managers responsible for implementing treatments, 
have participated in developing the BRM Plan for the City of Armadale to ensure treatment 
strategies are collaborative and efficient, regardless of land tenure. 

1.2 Aim and Objectives 
The aim of the BRM Plan is to document a coordinated and efficient approach towards the 
identification, assessment and treatment of assets exposed to bushfire risk within the City of 
Armadale. 

The objective of the BRM Plan is to identify and manage bushfire risk within the City of 
Armadale in order to protect people, assets and things of local value.  

Specifically, the objectives of this BRM Plan are to: 

 Guide and coordinate a tenure-blind, multi-agency bushfire risk management and 
treatment mitigation program over a five year period. 

 Document the process used to identify, analyse and evaluate risk, determine priorities 
and develop a plan to systematically treat risk. 

 Facilitate the effective use of the financial and physical resources available for bushfire 
risk management activities. 

 Integrate bushfire risk management into the business processes of the City of Armadale, 
land owners and other agencies. 

 Ensure there is integration between land owners and bushfire risk management 
programs and activities. 

 Monitor and review the implementation of treatments to ensure treatment plans are 
adaptable and risk is managed at an acceptable level. 
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1.3 Legislation, Policy and Standards 
The following legislation, policy and standards were considered to be applicable in the 
development and implementation of the BRM Plan. 

1.3.1 Legislation 

 Aboriginal Heritage Act 1972 
 Building Act 2011 
 Bush Fires Act 1954 
 Bush Fires Regulations 1954 
 Conservation and Land Management Act 1984 
 Country Areas Water Supply Act 1947  
 Emergency Management Act 2005 
 Emergency Management Regulations 2006 
 Environmental Protection Act 1986  
 Environmental Protection and Biodiversity Conservation Act 1999  
 Fire and Emergency Service Act 1998 
 Fire Brigades Act 1942 
 Metropolitan Water Supply, Sewerage and Drainage Act 1909 
 Planning and Development (Local Planning Scheme) Regulations 2015 
 Wildlife Conservation Act 1950 

1.3.2 Policies, Guidelines and Standards 

 National Emergency Risk Assessment Guidelines (NERAG) (Second Edition 2015) 
 State Emergency Management Policy 2.5 – Local Arrangements 
 State Emergency Management Policy 3.2 – Emergency Risk Management Planning 

(OEM) 
 State Emergency Management Prevention Procedure 1 – Emergency Risk 

Management Planning (OEM) 
 State Emergency Management Preparedness Procedure 7 – Local Emergency 

Management Committee (LEMC) 
 State Emergency Management Preparedness Procedure 8 – Local Emergency 

Management Arrangements (OEM) 
 State Hazard Plan – Fire (Interim) (OEM)  
 State Planning Policy 3.7: Planning in Bushfire Prone Areas (WAPC) 
 State Planning Policy 3.4: Natural Hazards and Disasters (WAPC) 
 Guidelines for Planning in Bushfire Prone Areas (WAPC 2017) 
 Western Australian Emergency Risk Management Guidelines (OEM 2015) 
 Guidelines for Plantation Fire Protection (DFES 2011) 
 Firebreak Location, Construction and Maintenance Guidelines (DFES) 
 AS/NZS ISO 31000:2009 - Risk management – Principles and guidelines 
 AS 3959-2009 Construction of buildings in bushfire-prone areas 
 City of Armadale policy FIRE 1 – Firebreaks 
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1.3.3 Other Related Documents 

 National Strategy for Disaster Resilience 
 National Statement of Capability for Fire and Emergency Services (AFAC 2015) 
 Public Service Circular No. 88 Use of Herbicides in Water Catchment Areas (Dept. of 

Health 2007) 
 Code of Practice for Timber Plantations in Western Australia (Forest Products 

Commission Second Edition 2014) 
 Bushfire Risk Management Planning Handbook (DFES) 
 Bushfire Risk Management System (BRMS) User Guide (DFES) 
 City of Armadale Strategic Community Plan 2020-2030 
 City of Armadale Firebreak Notice 
 City of Armadale Local Emergency Management Arrangements 2021 
 City of Armadale Local Planning Strategy (2016) 
 City of Armadale Town Planning Scheme No.4 
 Perth and Peel at 3.5 million South Metropolitan Peel Sub-regional Planning Framework 

March 2018 (WAPC) 

PART 2 The Risk Management Process 
The risk management process used to identify and address risk in this BRM Plan is aligned 
with the international standard for risk management, AS/NZS ISO 31000:2009, as described 
in the National Emergency Risk Assessment Guidelines (NERAG) 2015. This process is 
outlined in Figure 1 below. 

 

Figure 1: Risk management process. 
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2.1 Stakeholder Roles and Responsibilities 
The table below outlines the roles and responsibilities of all stakeholders involved in the 
development and implementation of this BRM Plan. 

Stakeholder  Roles and Responsibilities 
City of Armadale  Coordination of the development and ongoing review of the integrated 

BRM Plan. 
 Custodian of the BRM Plan. 
 To facilitate commitment from land owners to treat risks identified in 

the BRM Plan. 
 Treatment manager for implementation of treatment strategies on land 

under the care and control of the City 
 Submission of the draft BRM Plan to the Office of Bushfire Risk 

Management (OBRM) for review of consistency with the Guidelines for 
Preparing a Bushfire Risk Management Plan. 

 Submission of the final BRM Plan to Council for their endorsement and 
adoption. 

Department of Fire 
and Emergency 
Services (DFES) 

 Participation in and contribution to the development and 
implementation of the BRM Plan, as per their agency responsibilities 
as the Hazard Management Agency for bushfire. 

 Provide support to the City of Armadale through expert knowledge and 
advice in relation to the identification, prevention and treatment of 
bushfire risk. 

 Facilitation of City of Armadale engagement with state and federal 
government agencies in the local planning process. 

 Undertake treatment strategies, including prescribed burning on behalf 
of Department of Lands for Unmanaged Reserves and Unallocated 
Crown Land within gazetted town site boundaries. 

 In accordance with Memorandums of Understanding and other 
agreements, implement treatment strategies for other landholders. 

 Ensure bushfire risk is managed in accordance with AS/NZS ISO 
31000:2009 and report on the state of bushfire risk across Western 
Australia. 

 Review BRM Plans for consistency with the Guidelines for Preparing a 
Bushfire Risk Management Plan prior to final endorsement by Council. 

Department of 
Biodiversity, 
Conservation and 
Attractions (DBCA) 
Parks and Wildlife 
Service (PWS) 

 Participate in and contribute to the development and implementation 
of this BRM Plan. 

 Provide advice for the identification of environmental assets that are 
vulnerable to fire, and planning appropriate treatment strategies for 
their protection. 

 Implement treatment strategies on department managed land and for 
Unmanaged Reserves and Unallocated Crown Land outside gazetted 
town site boundaries. 

 In accordance with Memorandums of Understanding and other 
agreements, implement treatment strategies for other landholders. 

Other State and 
Federal Government 
Agencies 

 Assist the City of Armadale by providing information about their assets 
and current risk treatment programs. 

 Participate in and contribute to the development and implementation 
of this BRM Plan. 

 Implement treatment strategies. 

Public Utilities  Assist the City of Armadale by providing information about their assets 
and current risk treatment programs. 
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Stakeholder  Roles and Responsibilities 
 Participate in and contribute to the development and implementation 

of this BRM Plan. 
 Implement treatment strategies. 

Corporations and 
Private Land Owners 

 Implement treatment strategies. 

Local Emergency 
Management 
Committee (LEMC) 

 Provide important advice and feedback to assist in guiding the BRM 
Plan. 

Consultant  Audit the accuracy of the City’s asset assessments and risk ratings. 

Land owners and occupiers are ultimately responsible for treatments implemented on their 
own land. Those that own or occupy the land, own the risk.  This includes any costs associated 
with the treatment and obtaining the relevant approvals, permits or licences to undertake an 
activity.  The Keelty Report ‘A Shared Responsibility’, commissioned after the 2011 Kelmscott 
/ Roleystone fires, noted that “the shared responsibility between government agencies both at 
the State and Local levels needs to be matched by a shared responsibility embraced by the 
community”.  This report additionally referenced The National Strategy for Disaster Resilience 
definition of a disaster resilient community as one where people have taken steps to anticipate 
disasters and to protect themselves. Fundamental to the concept of disaster resilience, is that 
individuals and communities be more self-reliant and prepared to take responsibility for the 
risks they live with. 

Local Government and communities alike must share the responsibility to keep their 
communities safe. Building community resilience will require some inconvenience from time 
to time, however it is important to ensure that this responsibility is taken on by everybody so 
that the community can enjoy the collective freedom of a lifestyle choice that is for everyone. 

2.2 Communication & Consultation 
Communication and consultation throughout the risk management process is fundamental to 
the preparation of an effective BRM Plan. In development of this BRM Plan, the City of 
Armadale engaged with the abovementioned stakeholders to ensure appropriate and effective 
consultation occurred. 
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PART 3 Establishing the Context 
Description of the City of Armadale and Community Context 

3.1 Strategic and Corporate Framework 
The City of Armadale Strategic Community Plan (SCP) –2020-2030 is a blueprint for the future 
direction of the City and its community members. It represents a shared community vision and 
sets out long term strategies designed to strengthen and build on the City of Armadale’s 
unique assets. 

Inspired and driven by community input, the SCP will help guide the City of Armadale’s policies 
and actions as it seeks to meet the needs of the current and future population. The plan 
identifies shared community objectives and priorities, taking into account current and expected 
changes in community demographics, social issues and local, national and global influences. 

The community’s goals and aspirations for the City of Armadale are integral to the 
development and implementation of the Strategic Community Plan. The values reflect what is 
important to residents as they live, work and play in the region. Structured around four key 
focus areas, it provides a framework to direct resourcing and funding decisions and assists in 
delivering beneficial and affordable outcomes for the community in the long term.  

The four key areas are: 

 Community - The City of Armadale will continue to foster and strengthen the community 
spirit that has been a binding force in the region since its earliest days. It is this sense 
of connectivity and vitality that has made Armadale a desirable and welcoming 
community were people continue to choose to make their home.  

 Environment - The City of Armadale is proud of its natural environment and the 
significance on many of its bushland areas, wetlands and waterways. Two key river 
systems, the Wungong and Canning Rivers, flow through the City. The internationally 
significant RAMSAR wetland site, Forrestdale Lake, is home to four known species of 
Declared Rare Flora, and is located in Armadale.  

 Economy - Armadale in 2030 is home to a strong local economy with diverse 
employment opportunities. It is also a strategic for services (health, education and 
training) that is well connected to other centres in Perth through good transport links.  

 Leadership - In order to attract a sustain the private sector investment required to 
ensure people are able to access the jobs and services required from a Strategic City 
Centre, the City must lobby and collaborate with State and Federal government and 
industry for investment.  
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This BRM Plan supports the following outcomes objectives of the City’s SCP:  

Outcome Objective 
1.2 Improve Community Wellbeing 1.2.1 Advocate for the delivery of services and 

programs as well as increased resources to 
contribute to improvements in community safety.  

1.4 An inclusive and Engaged Community 1.4.1 Support a culture of volunteerism in the 
community and celebrate the contribution 
volunteers make to the community.  

2.1: Conservation and restoration of the 
natural environment 

2.1.7 Biodiversity is managed to preserve and 
improve ecosystem health 

 2.1.9 Ensure that the health of the City’s natural 
environment is regularly monitored and the 
effectiveness of environmental programs are 
periodically assessed.   

3.4 Thriving Tourism Industry 3.4.1 Ensure the City has contemporary strategies 
and dynamic planning frameworks to be responsive 
to tourism opportunities and trends 

4.3 Financial Sustainability 4.3.3 Consider environmental, social and local 
content objectives in procurement.  

The Integrated Planning and Reporting Framework (IPRF) outlines and details the direction of 
all future economic, social and environmental development within the City of Armadale. The 
IPRF consists of a Strategic Community Plan, Corporate Business Plan, Annual Budget and 
Informing Strategies. The Informing Strategies are an integral part used to assist the decision 
making process and achieve the objectives incorporated into the framework. This BRM Plan 
will form an important part of the Informing Strategies used to achieve the City of Armadale’s 
objectives. 

The BRM Plan is an Issue Specific Strategy that will reduce the City of Armadale’s bushfire 
risk and facilitate the safe and perpetual development of the City of Armadale into the future. 
The BRM Plan aims to reduce the potential impacts from bushfire across all land tenures 
within the City. 

3.2 Stakeholders 
The BRM Plan involves multiple stakeholders and requires the cooperation of all landowners 
and land managers within the City of Armadale. 

1. The City of Armadale 
2. DFES 
3. DBCA – Parks and Wildlife Service 
4. Other State and Federal agencies 
5. Public utilities providers 
6. Corporations and private land owners 
7. Community groups and the broader community  
8. Local Emergency Management Committee (LEMC) 

Landowners and land managers are responsible for implementing bushfire risk management 
land treatments within their tenure and are encouraged to work across a whole of community 
and whole of government approach. Private property landowner responsibilities do not differ 
under legislation from any other local or State government, agency or organisation 
responsibilities. The coordinated implementation of treatments across all land tenures is 
critical to the BRM Plan process in order to reduce bushfire related risk in the City of Armadale.  
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The City of Armadale LEMC will be actively involved during the life cycle of the BRM Plan. 
The LEMC represent stakeholder groups that will provide important advice and feedback to 
assist in guiding the BRM Plan. Advice from the LEMC will be received in relation to the 
selection and implementation of appropriate land treatments and during the review stages. 

3.3 Location, Boundaries and Tenure 
Located 30km from the CBD in Perth’s south-east, the City of Armadale covers an area of 
560km2 and consists of 19 suburbs and localities. The City of Armadale is bordered by the 
Cities of Gosnells and Kalamunda to the north, the Shires of York and Beverley to the east, 
the Shires of Serpentine-Jarrahdale and Wandering to the south and the Cities of Cockburn 
and Kwinana to the west. Figure 2 below shows a map of the City of Armadale. 

 
Figure 2: Map of the City of Armadale 

The general topography of the City varies from the flat coastal plain in the West, to the Darling 
Range hills area in the East. Certain areas of the coastal plain are only just above sea level, 
whilst the hills area rises to a height of 400‐500m above sea level. 

DBCA manages 46% of public land area within the City of Armadale. DBCA manage land on 
behalf of other State government departments such as Department of Water and Education. 
The other 54% of tenure is a combination of local government, other government agencies 
and private landowners.  
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Distribution of public land tenure within the City of Armadale is described in Figure 3 below. 
This data was sourced from Reserve Dataset Reserves (LGATE-227) Data.wa.gov.au. 

Management authority Number of 
land parcels 
managed 

~Area ha ~ % of the City 
of Armadale 
area 

Reserves with no management order 120 213.3 0.38 

Araluen Botanic Park Foundation Inc. and 
Araluen Trust 2 6.6 0.011 

Attorney General 1 0.3 0.0005 

City of Armadale 787 1542.9 2.7 

Commissioner Of Main Roads 1 8.3 0.014 

Conservation Commission of WA 27 3138.1 5.57 

Metropolitan Water Authority 4 0.06 0.13 

Metropolitan Redevelopment Authority 1 0.4 0.0007 

Minister For Community Services 1 0.5 0.0009 

Minister For Education 15 74.5 0.1 

Minister For Health 2 15.4 0.02 

Minister For Police 3 1.8 0.011 

Minister For Water Resources 37 23846.6 42.6 

Minister For Works 2 95.6 0.1 

National Parks And Nature Conservation 
Authority 9 2376.7 4.7 

RSL WA 1 0.1 0.0002 

Swan River Trust 1 19.7 0.03 

Water Corporation 103 1358.3 2.31 

Western Australian Planning Commission 1 0.4 0.0007 

YHA Ltd 1 2.05 0.003 

Figure 3: Distribution of public land tenure within the City of Armadale 
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3.4 Population and Demographics 
On 16 November 1985, the Town of Armadale was granted City status. At that time the City 
of Armadale population was 42,000. Data from the 2016 census showed the City of 
Armadale’s official population as 79,602 and the estimated residential population in 2021 to 
be 97,700. The City of Armadale is predicted to continue to have high population growth over 
the next 20 years and forecasted to be over 140,000 by 2036, as shown in the Australian 
Census Quickstats Figure 4 below.  

 

Figure 4: City of Armadale population forecast 

Significant development will continue in the flatter country of the Swan Coastal Plain around 
Haynes, Hilbert, Harrisdale and Piara Waters, with some development occurring in the hills.  

Bushfire risk is a key issue in the planning of new development areas and closer settlement.  
Fire Management Plans are required to identify and mitigate bushfire risks to acceptable 
levels, prior to subdivision and development.  Bushfire risk is assessed and managed at all 
stages of the land planning, development and building processes to manage bushfire risks at 
acceptable levels. 

Population growth in the City of Armadale is driven by State government strategic plans such 
as Perth and Peel at 3.5 million South Metropolitan Peel Sub-regional Planning Framework 
March 2018 (WAPC) in conjunction with the City of Armadale Local Planning Strategy and 
Town Planning Scheme. 
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The key socio-economic characteristics of the population from 2016 census data are shown 
in Figure 5 below. 

 
Figure 5: Key socio-economic characteristics 

Information provided in the 2016 Australian Census Quickstats shows 24.9% of people who 
do not speak English in the home. The main languages spoken include: 

Language % 

Mandarin 1.7 

Punjabi 1.3 

Malayalam 1.1 

Tamil 0.9 

It is recognised that residents who are culturally and linguistically diverse (CALD) are at higher 
risk during emergency events such as bushfires if they are not able to access community 
information and warnings. 

Approximately 23% of the City of Armadale population is under 15 years old, the greater Perth 
average is 19%. This relatively high proportion of young people is important in bushfire 
management as children are particularly vulnerable in emergency events when reliant on 
adults for decision making, evacuation and care. 

A budget proposal is under consideration to appoint an Emergency Services Community 
Education Officer in order to implement a range of actions including support for new residents 
unfamiliar with bushfire planning and preparedness, CALD communities and the younger 
population. 

The City’s volunteer bush fire brigades are committed to  cadet programs which focus on 
building skills and resilience in young people in these high risk areas. 
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3.5 Economic Activities and Industry 
The City of Armadale has a diverse range of industries across the district. Figure 6 below was 
produced by .idcommunity and shows the breakdown of employment by industry. 

City of Armadale - 
Employed persons 
(Usual residence) 

2016 2011 Change 

Industry sector Number % Greater 
Perth % 

Number % Greater 
Perth % 

2011 to 
2016 

Agriculture, Forestry 
and Fishing 

325 0.9 0.8 302 1.0 0.6 +23 

Mining 1,656 4.6 5.0 1,203 4.0 4.8 +453 
Manufacturing 2,603 7.2 5.7 3,225 10.8 8.5 -622 
Electricity, Gas, Water 
and Waste Services 

442 1.2 1.1 364 1.2 1.1 +78 

Construction 3,746 10.3 9.9 3,237 10.9 10.0 +509 
Wholesale trade 1,257 3.5 2.7 1,480 5.0 3.9 -223 
Retail Trade 3,931 10.8 9.8 3,371 11.3 10.4 +560 
Accommodation and 
Food Services 

1,923 5.3 6.5 1,398 4.7 5.8 +525 

Transport, Postal and 
Warehousing 

2,476 6.8 4.6 1,954 6.6 4.4 +522 

Information Media and 
Telecommunications 

335 0.9 1.1 278 0.9 1.2 +57 

Financial and Insurance 
Services 

709 2.0 2.7 545 1.8 2.9 +164 

Rental, Hiring and Real 
Estate Services 

590 1.6 1.8 518 1.7 1.8 +72 

Professional, Scientific 
and Technical Services 

1,801 5.0 7.2 1,602 5.4 8.3 +199 

Administrative and 
Support Services 

1,145 3.2 3.3 900 3.0 3.2 +245 

Public Administration 
and Safety 

2,164 6.0 6.4 1,767 5.9 6.4 +397 

Education and Training 2,711 7.5 8.8 2,081 7.0 8.1 +630 
Health Care and Social 
Assistance 

4,546 12.5 12.3 3,183 10.7 10.9 +1,363 

Arts and Recreation 
Services 

450 1.2 1.7 306 1.0 1.5 +144 

Other Services 1,656 4.6 4.0 1,313 4.4 3.9 +343 
Inadequately described 
or not stated 

1,833 5.0 4.7 722 2.4 2.2 +1,111 

Total employed persons 
aged 15+ 

36,299 100.0 100.0 29,749 100.0 100.0 +6,550 

Figure 6: Employment by industry 

The Forrestdale Business Park is surrounded by mixed land uses, many of which have limited 
management. The management of vegetation around this area is challenging due to the range 
of land managers and different land status. This area was threatened by a bushfire in January 
2019 which burnt to the edge of the industrial estate. There were no significant impacts on the 
businesses, however, it highlights the risk to these areas and other similar industrial areas 
around the City of Armadale.  
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The City of Armadale is a gateway to the south west of the state and contains a number of 
key arterial transport routes. Albany Highway, Brookton Highway and South West Highway all 
pass through the City of Armadale. Road closures due to bushfires continue to impose 
significant delays on trucking routes, tourism and the local economy 

Each year there are several festivals held in the extreme and very high bushfire prone localities 
of Karragullen, Roleystone and Bedfordale during the bushfire season, potentially effecting 
significant numbers of people at risk should there be a bushfire during the festival event. 
Careful event planning including evacuation plans, is required for any tourism related activities 

The localities of Roleystone, Karragullen and Bedfordale have a number of fruit orchards and 
market gardens in the highest bushfire prone areas and the inherent risk to business and 
property requires careful planning, management and mitigation of bushfire risks. 

Description of the Environment and Bushfire Context 

3.6 Topography and Landscape Features 
The general topography of the district varies from the flat Swan Coastal Plain in the west to 
the Darling Range hills area in the east. Certain areas of the Swan Coastal Plain are only just 
above sea level, whilst the hills area rises to a height of almost 450 metres above sea level as 
shown in Figure 7 below. 

 
Figure 7: Topography and landscape of the City of Armadale. 

The hills region has significant slope, often below houses and other assets. This creates a 
significant bushfire risk due to bushfire spreading faster as it moves upslope. A 10° slope will 
double the rate of spread of a fire. The complex topography, especially around valleys, is a 
challenge for fire management. This limits egress and access for both residents and 
responders, as well as creating localised weather patterns and wind effects that can make 
fires hard to predict and control. The prevailing strong summer easterlies from November to 
February pose the most challenging bushfire control environment. 

The Swan Coastal Plain has several peat swamp areas containing large amounts of organic 
soils and acid sulphate soils. Organic soils smoulder because their compact nature limits the 
oxygen available to the fire. This means they produce an increased amount of smoke for a 
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longer period of time, compared to a vegetation fire of the same size. The smoke from an 
organic soil fire also contains chemicals and fine particulates that may cause irritation or other 
serious health impacts for firefighters and nearby residents. 

This poses particular risk for the western growth areas such as Harrisdale Swamp, Forrestdale 
Lake and the Anstey-Keane Damplands. 

Acid sulphate soils contain iron sulphides that have not been exposed to air. These soils react 
when exposed to air to form sulphuric acid. When burnt this acidity releases elements such 
as metals and nutrients from the soil profile that can then be transported to waterways, 
wetlands and groundwater systems, often with harmful environmental and economic impacts. 

Within the hills there is a complex system of small creeks which join the Canning River, and 
to a lesser extent the Neerigen and Wungong Brooks. 

This is particularly challenging when bushfires occur in these areas. Bushfires often spot 
across the watercourses where fire fighters cannot easily access. 

The City of Armadale has approximately 350 square kilometres of water catchment area. 
Three major water catchment dams within the City of Armadale are a significant challenge for 
bushfire mitigation. 

There is the priority need to protect people visiting the recreational areas at the dams, as well 
the need to ensure that mitigation works carried out by the responsible agency are carefully 
managed to prevent impacts on the catchment and water quality. 

3.6.1 Canning Dam 

The Canning Dam and reservoir provide a major fresh water resource for the Perth 
metropolitan area. The dam is situated on the Darling Scarp and is an impoundment of the 
Canning River. Currently the dam supplies approximately 20% of Perth's fresh water. 

Since its completion in 1940, the Canning Dam has contributed to a wide range of 
environmental and ecological problems in surrounding regions, including more frequent algal 
blooms, habitat loss and sedimentation. Despite these issues, Canning Dam and the adjacent 
parks and forests provide a variety of recreational activities for the public such as bushwalking, 
historic walks and picnic facilities. 

3.6.2 Wungong Dam 

In 1925, a small concrete pipe-head dam was built at Wungong Brook as part of the visionary 
“Hills Scheme” to solve the growing city’s problem of chronic water shortages.  

Wungong Dam, including the dam structure and environs, is of aesthetic significance to the 
community as a destination for picnics and recreation. It has significant historic value as the 
site of the first Wungong pipe- head dam established in 1925, followed by the Wungong Dam 
in 1979. Along with the other dams located in the Darling Ranges, it has continued to provide 
Perth with its water supply. 

3.6.3 Churchman Brook Dam 

Work commenced on the ‘‘Hills Scheme’’ with a pipe-head diversion structure at the 
Churchman site linked to Perth in February 1925. Churchman Brook Dam, was completed in 
1929, and provided Perth with a substantial portion of ‘‘Hills’’ water supply until 1937. 
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Churchman Brook Dam is a substantial engineering structure set within a picturesque valley 
landscape surrounded by State Forest, and features attractive landscaped areas in front of 
the dam wall. Churchman Brook Dam is valued by the community for its historic associations, 
and as a place for bushwalking, picnics and social recreation. 

Canning, Wungong and Churchman Brook dams could be severely impacted by bushfire due 
to run off and contamination to the water that results from firefighting measures. These 
facilities supply a significant amount of drinking water to the Perth and Kalgoorlie regions. 

3.7 Climate and Bushfire 
The City is located in a temperate zone and enjoys a Mediterranean type climate with a mean 
annual maximum temperature of 35°C during the summer period between December and 
January and a mean annual minimum temperature of 16°C. The annual average rainfall for 
the district is approximately 800 mm. 

Climatic data provides an indication of fuel availability for bushfires throughout the year. 
Particularly during the fire season, the Grassland Fire Danger Index (GFDI) and Forest Fire 
Danger Index (FFDI) are used to calculate the likely fire behaviour associated with the forecast 
GFDI / FFDI. 

Weather conditions influence the size, intensity, speed, and predictability of bushfires and how 
dangerous they can be to the community. Vegetation growth can be encouraged by periods 
of wet weather, increasing the amount of fuel available (grass, leaf litter, twigs, bark). 

Lower rainfall and increased summer temperatures resulting from climate change are likely to 
increase the potential risk from bushfires which needs to be taken into account in planning 
and mitigation efforts. 

3.7.1 Humidity 

Relative humidity is commonly used to measure atmospheric moisture. It is defined as the 
ratio of the amount of water vapour measured to what the air could hold at saturation point. 
Very low relative humidity, less than 20%, causes fuels to dry out and become more 
flammable. 

3.7.2 Wind 

Strong gusty winds help fan the flames and cause a bushfire to spread faster across the 
landscape. Strong winds can carry hot embers long distances which can start spot fires many 
kilometres ahead of the main bushfire front. A change in wind direction can bring a period of 
dangerous bushfire activity, this is often seen as a trough or cold front known as a cool change. 

As a cold front passes, the wind direction will often swing 90 degrees. Usually, the winds 
ahead of a cold front are hot Northwesterlies, while cooler Southwesterlies follow the front, 
with significant effects on the behaviour and structure of existing fires. 

3.7.3 Vegetation 

Vegetation complex mapping illustrates local, naturally occurring patterns of vegetation at a 
regional scale. These are associated with soils, hydrology, landform and climate. Local natural 
tree species in these ecological communities have co-evolved to form strong relationships and 
mutual dependencies with the flora and fauna of the community and have adapted to suit the 
specifics of the local physical environment. 
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A list of the vegetation complexes found within the City of Armadale is provided in Figure 8 below. 
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The vegetation of the escarpment is predominantly Jarrah / Marri forests with Wandoo forests 
found along the rivers and waterways. These forests are made up of tall Eucalyptus species, 
a mid-story of acacia and banksia species, as well as larger grass trees and understory of 
native grasses and herbs, including grevilleas, bracken and native orchids. These forests can 
have significant leaf litter which have the potential to lead to extreme fuel loads. The fuel loads 
in some of these areas can contain a portion of dead dry fine fuels, indicating that fire will 
easily start and spread quickly in this vegetation. Bushfires in this vegetation will quickly reach 
the canopy due to the horizontal distribution of fuels. The trees in these forests have fine 
fibrous loose bark which easily ignites and can be blown by the winds to carry the fires forward. 
This spotting can occur over long distances and start new bushfires ahead of the main bushfire 
front. Combined with the topography on which it occurs, these forest vegetation types can 
create very intense and fast moving bushfires. Once started, bushfires in this vegetation are 
difficult to access and suppress. 

Forest vegetation types are the highest risk to life and property in the City of Armadale. The 
hills communities of Roleystone and Bedfordale for example, are townships made up of homes 
within heavily wooded forest. The fragmented land ownership and nature of these town 
properties (individually fenced with continuous vegetation and assets directly adjoining 
vegetation) makes a widespread, integrated burning program difficult. These blocks which 
range from 0.5 -10 ha in size, present a number of risks to treat whilst collectively accounting 
for the majority of the overall local bushfire risk. The larger forest areas around these towns 
can be well mitigated, but the contiguous nature of vegetation through semi-urban towns 
means that private property owners are critical in managing their own bushfire risks. 

Invasive species such as watsonia, tagasaste, cotton bush and non-indigenous wattle species 
are problematic in the City of Armadale. These species are common throughout the 
escarpment but particularly on roadsides and significantly increase the fuel loads. These 
create corridors that will carry intense fires which can impact the ability of people to evacuate 
from these areas in bushfires. 

Figure 9 below provides the following details: 

State Forest Regional Parks Local Natural Areas Bush Forever 

Figure 9: City of Armadale by natural area 
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3.8 Causes of Ignition and Bushfire Frequency  
Forrestdale Lake is an area of common ignitions. Bushfires in this area have been caused by 
lightning, motorbikes, arson, dumping and burning of vehicles. Forrestdale Lake is in a semi-
rural area close to urban settlements that poses significant bushfire risk to the more densely 
populated areas of Piara Waters and Harrisdale, as well as the significant rare and threatened 
flora and fauna within the Forrestdale Lake Nature Reserve. 

The top two causes of bushfire in the City of Armadale are suspicious / deliberately lit bushfires 
and fires resulting from cigarettes. The DFES determined cause of bushfires from 2015-2020 
is shown in Figure 10 below. 

Figure 10: Cause of bushfire 
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In 2019, the Forrestdale area was subject to significant bushfires threatening properties and 
Forrestdale Primary School. Tonkin Highway was closed, cutting off access for vehicles. 
Infrastructure was under threat including high voltage power lines and a large Water 
Corporation facility. Forrestdale Primary School was evacuated and numerous houses were 
also under threat, with residents and livestock evacuated from the area. 

In February 2011, the City of Armadale experienced one of the most significant bushfires this 
state has ever seen resulting in a number of changes being made to the way bushfires are 
dealt with. The Keelty Report, A Shared Responsibility, identified a number of downfalls within 
the fire services in Western Australia. The Report made 55 recommendations for change 
throughout the fire services. Some of these recommendations have now been implemented 
at various levels of government and have had a significant impact on the way bushfires are 
fought, mitigation and training. 

One of the most significant changes to come out of the Keelty Report recommendations was 
the development and implementation of the Bushfire Risk Management System (BRMS). The 
BRMS is a DFES managed software application that supports the development and 
implementation of a BRM Plan. The BRMS is used to identify and map assets, complete risk 
assessments and record information about risk treatments. It is an essential component of an 
integrated BRM planning process, providing for enhanced coordination, analysis and oversight 
of BRM information in Western Australia. 

3.9 The Bushfire Risk Management System (BRMS) 
The state-wide BRMS, which was developed by DFES, enables the City of Armadale to 
identify and record assets, perform risk assessments against those assets, assign treatments 
and evaluate treatments to ensure they meet the expected outcomes. BRMS is widely used 
across local and State government organisations. DFES provides training and support for the 
BRMS. The Emergency Services Team has three officers trained in the use of the system. 

BRMS requires an individual or group of assets to be assessed, with the results of the 
assessment entered into the system. Risk assessment uses a combination of consequence 
and likelihood to determine the level of risk. The bushfire hazard for individual or groups of 
assets is calculated using the following factors: 
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An example of how information is registered in the BRMS is shown in Figure 11 below and 
demonstrates the Bedfordale Hall, owned by the City of Armadale, in the human settlement 
category and priority 1B. 

ARMBED044 Admiral Rd 102 
Bedfordale 

Private Bedfordale Human Settlement 1C 

ARMBED043 Southern Hills Christian 
College 

Private Bedfordale Human Settlement 1A 

ARMBED042 Bedfordale Hall Local 
Government 

Bedfordale Human Settlement 1B 

ARMBED041 Blake St 2-21 
Bedfordale 

Private Bedfordale Human Settlement 1C 

Figure 11: BRMS Asset Summary 

Figure 12 below further demonstrates how the Roleystone Theatre is represented within the 
BRMS as an extreme bushfire risk rating. 

   
Figure 12: Roleystone Theatre BRMS risk rating 

In January 2020, the BRMS rated the City of Armadale as the highest bushfire risk area in the 
State. The BRMS assessed the City of Armadale to have a 68% extreme rating. Analysis by 
the DFES Bushfire Risk Management Branch (BRMB) indicated that factors contributing to 
this rating include:   

• Topographic conditions. Steep slopes and valleys, high fuel loads in and around 
houses, wetland areas with increasing surrounding development.  

• Extensive interface areas. Large tracts of vegetation adjacent to subdivisions, with 
areas of heavy fuel that run into developed areas, or areas that have significant tree 
canopy amongst or surrounding housing. 

• Complexity around fuel management programs and resourcing over multiple land 
parcels under varied ownerships can make it more difficult to implement integrated 
reduction strategies.  

The BRMS groups properties of similar risk into ‘groupings’.  For example, a grouping may be 
a street of similar sized residential properties that border a reserve.  They all have the same 
risk and are therefore assessed the same as one group. In 2019/20, the BRMS assessed the 
City of Armadale to have 957 asset groupings.  The asset groupings are made up of the 
assessment categories of human settlement, economic, environmental and cultural.  Asset 
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groupings may be as small as two houses and up to 60 +/- houses grouped together. The 
graph below will show that 91% of properties within the City of Armadale are a high – extreme 
bushfire risk broken down as shown: 
 68% of assets and / or asset groupings within the City of Armadale are an extreme 

bushfire risk 
 16% of assets and / or assets groupings within the City of Armadale are a very high 

bushfire risk. 
 7% of assets and / or asset groupings within the City of Armadale are a high bushfire 

risk. 
This is further illustrated in the 2019/20 BRMS produced Figure 13 below. 

 
Figure 13: City of Armadale BRMS bushfire risk rating 

3.10 Map of Bushfire Prone Areas 
The intent of the Western Australia Government’s Bushfire Prone Planning Policy is to 
implement effective risk based land use planning and development to preserve life and reduce 
the impact of bushfire on property and infrastructure. The State Planning Policy 3.7 – Planning 
for Bushfire Prone Areas ensures bushfire risk is given due consideration in all future planning 
and development decisions. The BRM Plan can help address risk for existing development 
and establish an effective treatment plan to manage the broader landscape and any 
unacceptable community risks. 

The extensive assessment and fire mitigation requirements required by Planning in Bushfire 
Prone Areas also reduces risks faced by new developments and complement this BRM Plan.  
Planning to reduce bushfire risks occurs for strategic planning proposals at the Local Planning 
Strategy stage and at smaller scale statutory application stages such as building or subdivision 
applications. Controls are incorporated into the Town Planning Scheme, Structure Plans and 
Subdivision Plans. Well planned new developments can contribute to mitigating risks in legacy 
areas of historic subdivision by provision of additional road access, fuel reductions, water 
services and new fire breaks. 

The State Land Information Portal (SLIP) maps bushfire prone areas in WA, marked in pink. 
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The City of Armadale bushfire prone areas as identified in the City of Armadale’s Intramaps 
system are shown in Figure 14 below. 

 
Figure 14: City of Armadale bushfire prone areas 

3.11 Volunteer Fire Brigades 
The City of Armadale has two volunteer bush fire brigades. 

1. Bedfordale Volunteer Bushfire Brigade (VBFB) is located on Admiral Road, Bedfordale 
and currently have 58 senior members and 17 cadets. They respond to incidents using 
a 3.4 Urban and a Light Tanker. 

2. Roleystone Karragullen Volunteer Bushfire Brigade (VBFB) are currently transitioning 
from a station at Jarrah Road, Roleystone where they were collocated with a DFES 
operated Volunteer Fire and Rescue Service, to a new station being constructed at 
Springdale Reserve, Roleystone. The Roleystone Karragullen VBFB has 43 members 
and is in process of establishing a cadet program. They respond to incidents using a 3.4 
Urban and a Light Tanker. 

Within the City of Armadale there is the aforementioned DFES operated Roleystone Volunteer 
Fire and Rescue Service and also a DFES career fire station where Armadale 1st and 
Armadale Volunteer Fire and Rescue Service operate from the same building. 

3.12 Burning Restrictions 
The bushfire season is typically from November through to April. For the 2021/2022 season, 
the City of Armadale gazetted the Restricted and Prohibited Burning Times as follows: 

 1 October to 30 November: Restricted (permits required) 
 1 December to 31 March: Prohibited 
 1 April to 31 May: Restricted (permits required) 

3.13 Bush Fires Act 1954 section 33 Fire Management Notice 
Each year the City of Armadale communicates the requirements of the Firebreak Notice to 
residents. The aims of this notice is to ensure compliance with the Bush Fires Act 1954 and 
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provide private property residents with information to increase their preparedness and ability 
to respond to bushfires. 

3.14 Community Engagement Activities 
The City’s Bush Fire Brigades are active in promoting Bushfire Ready messages and 
community education initiatives including being a proactive presence at community festivals, 
shows and markets.  
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PART 4 Asset Identification and Risk Assessment 

4.1 Bushfire Risk Management System Planning Areas 
For the purpose of the BRMS, the City of Armadale has been divided into four main planning 
areas. 

1. BRMS Planning Area 1 – Armadale  
2. BRMS Planning Area 2 – Bedfordale 
3. BRMS Planning Area 3 – Karragullen 
4. BRMS Planning Area 4 – Roleystone 

Figure 15 below shows these planning areas: 

 
Figure 15: BRMS planning areas 

These areas were created for the purpose of the BRMS after consultation and input from the 
local DFES Bushfire Risk Management Officer. The areas have been delineated by the main 
arterial routes running through the City of Armadale. This process aligns with the BRMS as 
best practice, widely used by local government throughout Western Australia. 

The City has been divided into 11 areas for the purpose of implementing the City of Armadale 
firebreak notice inspections. The 11 areas were created based on logical land division of 
assets for inspection purposes. The five smaller areas represent outlying pockets of rural land 
holdings surrounded by the Darling Range Regional Park and the Canning Reservoir.  The 11 
areas are detailed in the table below. 
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City of Armadale Firebreak Notice Inspection Zones 

Firebreak 
notice 
inspection area 

Dominant 
bushfire risk 
rating 

Area details 

4 Extreme Residential town properties and orchards of Roleystone north 
and Karragullen west.  

5 Extreme Residential and open pasture land, including the Araluen Golf 
Club and Mount Nasura locality. 

6 Extreme 11 private properties in Roleystone surrounded by the Darling 
Range Regonal Park. 

7 Extreme 6 private properties in Roleystone surrounded by the Darling 
Range Regonal Park. 

8 Extreme Residential and semi-rural properties in Bedfordale.  

9 Extreme 2 private properties in Bedfordale surrounded by the Darling 
Range Regional Park. 

10 Extreme 5 private properties in Bedfordale surrounded by the Canning 
Reservoir.  

11 Extreme 4 private properties in Bedfordale surrounded by the Darling 
Range Regional Park. 

1 Very high Residential areas of Harrisdale, Piara Waters and Forestdale, 
flatter land topography. 

2 Very high Residential areas of Haynes, Brookdale, Hilbert, Wungong 
and Armadale. Old / new mix with pasture land. 

3 Very high High density residential and industrial areas of Camillo, 
Champion Lakes and Seville Grove.  

The purpose of aligning the inspection areas to the BRM Plan is to ensure that the highest 
bushfire risk areas are prioritised for resource allocation and inspections. These areas are 
shown in Figure 16 below. 
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Figure 16: Firebreak notice inspections areas 

4.2 Asset Identification & Risk Assessment 
The BRMS Planning Area Assessment Tool was applied to each planning area to determine 
the priorities for asset identification and assessment. Using the tool, each planning area was 
rated against six risk factors, with the highest scoring planning area being the first priority for 
asset identification and risk assessment. 

4.3 Asset Categories and Subcategories 
The BRMS categorises assets and / or asset groupings into the four categories of human 
settlement, economic, environmental and cultural. These categories and subcategories are 
further detailed and explained, with examples, in the table below. 

Asset Category Asset Subcategories 
Human 
Settlement 

 Residential areas 
Rural urban interface areas and rural properties. 

 Places of temporary occupation  
Commercial, mining and industrial areas located away from towns and 
population centres. 

 Special risk and critical facilities 
Hospitals, nursing homes, schools and childcare facilities, tourist 
accommodation and facilities, prison and detention centres, government 
administration centres and depots, incident control centres, designated 
evacuation centres, police, fire and emergency services. 

Economic  Agricultural 
Pasture, grazing, livestock, crops, viticulture, horticulture and other farming 
infrastructure. 

 Commercial and industrial 
Major industry, waste treatment plants, mines, mills and processing and 
manufacturing facilities and cottage industry. 

 Critical infrastructure 
Power lines and substations, water and gas pipelines, telecommunications 
infrastructure, railways, bridges, port facilities and waste treatment plants. 

 Tourist and recreational  
Tourist attractions and recreational sites that generate significant tourism and 
/ or employment within the local area. 

 Commercial forests and plantations 
 Drinking water catchments 

Environmental  Protected 
Rare and threatened flora and fauna, threatened ecological communities and 
wetlands. 

 Priority 
Fire sensitive species and ecological communities. 

 Locally important 
Nature conservation and research sites, habitats, species and communities 
and areas of visual amenity. 
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Asset Category Asset Subcategories 
Cultural  Aboriginal heritage 

Places of indigenous significance. 
 Recognised heritage 

Assets afforded legislative protection through identification by the National 
Trust, State Heritage List or Local Planning Scheme Heritage List. 

 Local heritage 
Assets identified in a Municipal Heritage Inventory or by the community. 

 Other 
Other assets of cultural value, for example community centres and recreation 
facilities. 

Assets were identified and assessed across the City of Armadale using the BRMS, based on 
the following order of priority shown below: 

Priority Asset Category Asset Subcategory BRMS Planning 
Area 

First Priority Human Settlement Special Risk and Critical Facilities 1-4 

Second Priority Human Settlement All other subcategories 1-4 

Third Priority Economic Critical Infrastructure 1-4 

Fourth Priority Economic All other subcategories 1-4 

Fifth Priority Environmental All subcategories 1-4 

Sixth Priority Cultural All subcategories 1-4 

4.4 Assessment of Bushfire Risk 
Risk assessments have been undertaken for each asset or group of assets identified using 
the methodology described in the DFES Guidelines. This information has been entered into 
the BRMS for the City of Armadale.  

4.4.1 Likelihood Assessment 

Likelihood is described as the chance of a bushfire igniting, spreading and reaching an asset. 
The approach used to determine the likelihood rating is the same for each of the four asset 
categories. 

There are four possible likelihood ratings and these are described in the table below. 

Likelihood Rating Description 
Almost Certain  Is expected to occur in most circumstances. 

 High level of recorded incidents and / or strong anecdotal evidence. 
 Strong likelihood the event will recur. 
 Great opportunity, reason or means to occur. 
 May occur more than once in 5 years. 

Likely  Regular recorded incidents and strong anecdotal evidence. 
 Considerable opportunity, reason or means to occur. 
 May occur at least once in 5 years. 

Possible  Should occur at some stage. 
 Few, infrequent, random recorded incidents or little anecdotal evidence. 
 Some opportunity, reason or means to occur. 

Unlikely  Would only occur under exceptional circumstances. 



Corporate Services Committee Meeting 150 ATTACHMENT 3.2.1 
COMMITTEE - 22 February 2022  COUNCIL MEETING 28 FEBRUARY 2022 

 

 

 
 

Bushfire Risk Management Plan – FINAL DRAFT  Page 34 

4.4.2 Consequence Assessment 

Consequence is described as the outcome or impact of a bushfire event. The approach used 
to determine the consequence rating is different for each of the four asset categories. 

There are four possible consequence ratings and these are described below: 

Consequence 
Rating Description 

Minor  No fatalities. 
 Near misses or minor injuries with first aid treatment possibly required. 
 No persons are displaced. 
 Little or no personal support (physical, mental, emotional) required. 
 Inconsequential or no damage to an asset, with little or no specific 

recovery efforts required beyond the immediate clean-up.  
 Inconsequential or no disruption to community. 
 Inconsequential short-term failure of infrastructure or service delivery. 

(Repairs occur within 1 week, service outages last less than 24 hours.)  
 Inconsequential or no financial loss. Government sector losses managed 

within standard financial provisions. Inconsequential business 
disruptions. 

Moderate  Isolated cases of serious injuries, but no fatalities. Some hospitalisation 
required, managed within normal operating capacity of health services. 

 Isolated cases of displaced persons who return within 24 hours. 
 Personal support satisfied through local arrangements. 
 Localised damage to assets that is rectified by routine arrangements. 
 Community functioning as normal with some inconvenience. 
 Isolated cases of short to mid-term failure of infrastructure and disruption 

to service delivery. (Repairs occur within 1 week to 2 months, service 
outages last less than 1 week). 

 Local economy impacted with additional financial support required to 
recover. Government sector losses require activation of reserves to cover 
loss. Disruptions to businesses lead to isolated cases of loss of 
employment or business failure. 

 Isolated cases of damage to environmental or cultural assets, one-off 
recovery efforts required, but with no long term effects to asset. 

Major  Isolated cases of fatalities. 
 Multiple cases of serious injuries. Significant hospitalisation required, 

leading to health services being overstretched. 
 Large number of persons displaced (more than 24 hours duration). 
 Significant resources required for personal support. 
 Significant damage to assets, with ongoing recovery efforts and external 

resources required. 
 Community only partially functioning. Widespread inconvenience, with 

some services unavailable. 
 Mid to long-term failure of significant infrastructure and service delivery 

affecting large parts of the community. Initial external support required. 
(Repairs occur within 2 to 6 months, service outages last less than a 
month). 

 Local or regional economy impacted for a significant period of time with 
significant financial assistance required. Significant disruptions across 
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Consequence 
Rating Description 

industry sectors leading to multiple business failures or loss of 
employment. 

 Significant damage to environmental or cultural assets that require major 
rehabilitation or recovery efforts. 

 Localised extinction of native species. This may range from loss of a 
single population to loss of all of the species within the BRM Plan area 
(for a species which occupies a greater range than just the BRM Plan 
area). 

Catastrophic  Multiple cases of fatalities. 
 Extensive number of severe injuries. 
 Extended and large number requiring hospitalisation, leading to health 

services being unable to cope. 
 Extensive displacement of persons for extended duration. 
 Extensive resources required for personal support. 
 Extensive damage to assets that will require significant ongoing recovery 

efforts and extensive external resources. 
 Community unable to function without significant support. 
 Long-term failure of significant infrastructure and service delivery 

affecting all parts of the community. Ongoing external support required. 
(Repairs will take longer than 6 months, service outages last more than 1 
month). 

 Regional or State economy impacted for an extended period of time with 
significant financial assistance required. Significant disruptions across 
industry sectors leading to widespread business failures or loss of 
employment. 

 Permanent damage to environmental or cultural assets. 
 Extinction of a native species in nature. This category is most relevant to 

species that are restricted to the BRM Plan area, or also occur in 
adjoining areas and are likely to be impacted upon by the same fire 
event. ‘In nature’ means wild specimens and does not include flora or 
fauna bred or kept in captivity. 
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4.4.3 The City of Armadale Risk Profile 

The City of Armadale risk profile is provided in the summary table below. This table shows the 
number of assets, or grouping of assets, at risk from bushfire in each risk category as 
assessed by the BRMS 22 December 2021. 

Risk Rating 

Asset Category 
Low Medium High Very High Extreme 

Human Settlement 34 37 66 161 622 

Economic 12 5 4 11 24 

*Environmental 2 6 1 0 0 

**Cultural 1 1 0 0 4 

Total 49 49 71 172 650 

*As at December 2021 assessments of priority environmental assets has commenced as 
reflected in the preceding table. As further assets are identified and assessed, data will be 
inputted into the Bushfire Risk Management System as the working document used to guide 
operational mitigation activities 

**The Department of Lands, Planning and Heritage is responsible for identifying cultural assets 
and is continually undertaking this work. Relevant assessment data as it becomes available, 
will be inputted in to the BRMS to guide relevant mitigation activities. 

Note: The BRMP provides a snapshot of assets and their risk rating at a point in time. As 
conditions change; for example as new assets are identified and assessed, following 
mitigation activities or when development alters the risk profile, relevant data will be inputted 
into the BRMS as the working document used to guide the City’s mitigation program.  

In accordance with the Guidelines, the status of the BRMS risk profile will be reported to 
Council on an annual basis. Subsequent reviews of the BRMP will reflect the status of the 
BRMS at the time future reviews are undertaken. 
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The map below, extracted from the BRMS, depicts the assessment of the City’s risk profile, 
colour coded as per risk rating table on the preceding page. 

 

4.4.4 Assessment of Environmental Assets 

Using available information and fire history data, identified environmental assets are assessed 
to determine the level of risk from bushfire. 

This assessment is made using available environmental data in the City of Armadale 
Intramaps system and the Environmental Risk Assessment Tool developed by Environmental 
Services and Emergency Services. 

The City of Armadale’s environmental assets will predominantly comprise the following: 

 Threatened Ecological Communities. 
 Declared Rare Flora. 
 Declared Rare Fauna and associated habitat. 
 Conservation Category and Resource Enhancement Wetlands. 
 Groundwater Monitoring Bores and associated equipment e.g. data loggers. 
 Conservation Infrastructure e.g. fencing, phytophthora (dieback) monitoring stations, 

habitat / nesting boxes and watering stations. 
 Interpretive signage and trail infrastructure.  
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PART 5 Risk Evaluation 

5.1 Evaluating Bushfire Risk  
The risk rating for each asset has been assessed against the likelihood and consequence 
descriptions to ensure: 

 The rating for each asset reflects the relative seriousness of the bushfire risk to the 
asset. 

 The likelihood and consequence ratings assigned to each asset are appropriate. 
 Local issues have been considered. 

5.2 Treatment Priorities 
The treatment priority for each asset has been automatically assigned by the BRMS, based 
on the asset’s risk rating. The table below shows the likelihood and consequence combined 
to give the risk rating and subsequent treatment priority for an asset with rating 1A being the 
highest and 5C the lowest. 

Consequence 
Likelihood 

Minor Moderate Major Catastrophic 

Almost certain 
3D 

(High) 
2C 

(Very High) 
1C 

(Extreme) 
1A 

(Extreme) 

Likely 
4C 

(Medium) 
3A 

(High) 
2A 

(Very High) 
1B 

(Extreme) 

Possible 
5A 

(Low) 
4A 

(Medium) 
3B 

(High) 
 2B 

(Very High) 

Unlikely 
5C 

(Low) 
5B 

(Low) 
4B 

(Medium) 
3C 

(High) 

5.3 Risk Acceptability 
Risks below the low risk category are not considered to require specific treatment. They will 
be managed by routine City of Armadale wide controls and monitored for any significant 
change in risk and reassessed if required. 

In most circumstances risk acceptability and treatment will be determined by the City of 
Armadale, in collaboration with land owners and fire agencies. However, as a general rule, 
the following courses of action have been adopted for each risk rating and are described in 
the following table. 
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Risk Rating Criteria for Acceptance of Risk Course of Action 

Extreme 
Priorities in order 
of: 
1A 
1B 
1C 

Only acceptable with excellent 
controls. Urgent treatment action is 
required. 

Routine controls are not enough to 
adequately manage the risk. 
These areas need to be immediately 
prioritised with action plans developed 
and implemented through the life of the 
plan.  Continuous monitoring required. 
Treatments will be ordered by: 
1. Priorities will be made for treatments 

that will have maximum benefit to 
multiple assets and critical 
infrastructure. 

2. Treatments that benefit vulnerable 
communities will be given priority. 

3. Identification of partnerships with 
other agencies for strategic 
mitigation. 

4. Engagement with asset owners will 
be as per the Community 
Engagement Strategy and focus on 
increasing understanding of the risk 
facing these assets. 

Very High 
Priorities in order 
of: 
2A 
2B 
2C 

Only acceptable with excellent 
controls. Treatment action is 
required. 

Routine controls are not enough to 
adequately manage the risk. 
Specific action will be required during the 
period covered by this BRM Plan. 
Quarterly monitoring may be required. 

High 
Priorities in order 
of: 
3A 
3B 
3C 
3D 

Only acceptable with adequate 
controls. Treatment action may be 
required. 

Specific action may not be required. Risk 
may be managed with routine controls 
and / or specific procedures and is 
subject to annual monitoring. 

Medium 
Priorities in order 
of: 
4A 
4B 
4C 

Acceptable with adequate controls. 
Treatment action is not required 
but risk must be monitored 
regularly. 

Specific action may not be required. 
Risk may be managed with routine 
controls and /or procedures and 
monitored as required throughout the life 
of the BRM Plan. 

Low 
Priorities in order 
of: 
5A 
5B 
5C 

Acceptable with adequate controls. 
Treatment action is not required 
but risk must be monitored. 

Need for specific action is unlikely. 
Risk will be managed with routine 
controls and monitored as required. 
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PART 6 Risk Treatment 
The purpose of risk treatment is to reduce the likelihood of a bushfire occurring and / or the 
potential impact of a bushfire on the community, economy and environment. This is achieved 
by implementing treatments that modify the characteristics of the hazard, the community or 
the environment. 

There are many mitigation treatments available to treat bushfire risk. The mitigation treatment 
or combination of treatments selected, will depend on the level of risk and the type of asset 
being treated. Not all mitigation treatments will be suitable in every circumstance.  

The City has adopted a ‘balanced approach’ to implementing mitigation treatments that put 
community safety as a priority, whilst also incorporating environmental, social and aesthetic 
values.  This is done in part, by reducing fuel loads in order to provide a safer emergency 
evacuation exit for residents, and emergency services vehicles entry, in the event of a bush 
fire.  Selective reduction of non-natives and removal of dead material additionally support the 
balanced approach. An integral part of any Council endorsed burning program, which is part 
of a fuel reduction strategy, is a longer term locality specific follow up treatment schedule to 
ensure the overall objectives of a balanced approach are achieved.  

Examples of mitigation treatments are detailed in the table below. 

Mitigation treatment Suitable for Purpose Comments 

Hazard Reduction 
Burn 

Reducing fuel loads. 
Burns can be done 
using mosaic pattern, 
spotting, low intensity 
methods. 

To reduce the 
availability, size, 
arrangement, 
connectivity, moisture 
content and type of 
flammable material 
available. 

 Low cost. 
 Instant results. 
 Can have a limited 

window of opportunity 
due to weather 
conditions. 

Targeted grass tree 
burning or pruning 

Xanthorrhoea genus of 
grass trees. 

To reduce the 
availability, size, 
arrangement, 
connectivity, moisture 
content and type of 
flammable material 
available. 

 Low risk. 
 Instant results. 

Slashing and brush 
cutting 

Light scrub land and 
grasses. 

To reduce the 
availability, size, 
arrangement, 
connectivity, moisture 
content and type of 
flammable material 
available. 

 Instant results. 
 Can be done by hand 

or mechanical 
methods. 

 Not suitable for rocky 
outcrops. 

Forestry mulching Heavy vegetated 
areas of accessible 
land. 

To reduce the 
availability, size, 
arrangement, 
connectivity, moisture 
content and type of 
flammable material 
available. 

 Large areas can be 
mitigated quickly 

 Instant results 
 Low risk 
 Not suitable for 

forested areas 

Creating and / or 
restricting access 

Reserves Reduce illegal access 
of unauthorized 
vehicles. 

 Protects reserves 
from possible causes 
of ignition associated 
with illegal activities. 
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Mitigation treatment Suitable for Purpose Comments 
 Provides access to 

firefighting crews. 

Firebreak installation All land types. Provide access to 
firefighting crews. 

 Reduces fuel loads. 
 Enforceable under 

s.33 of the Bush Fires 
Act 1954. 

 Low cost to maintain. 

Tree pruning and / or 
crown separation 

Larger, tall trees. Crown separation and 
provide access to 
firefighting crews. 

 Low cost to maintain 

Herbicide spraying Low grass and weed 
areas. 

To reduce the 
availability, size, 
arrangement, 
connectivity, moisture 
content and type of 
flammable material 
available. 

 Reduces invasive 
weeds. 

 Can be done by hard 
or mechanical 
methods. 

Mulching Verges Reduce the intensity of 
fire and slows the run 
of a fire over a mulched 
area. 

 Reduces grass and 
weed growth. 

6.1 City-wide Mitigation Treatments 
City-wide mitigation treatments are actions that reduce the overall bushfire risk within the City 
of Armadale regardless of land ownership. These types of treatments, whilst not specifically 
linked to individual assets, are applied across the City of Armadale as part of normal core 
business or due to legislative requirements. 

The following mitigation treatments are currently in place across the City of Armadale: 

Mitigation Treatment 
No. 1 

Action Lead Agency Responsibility and 
Stakeholders 

City of Armadale, 
Local firebreak and 
hazard reduction laws 
(Bush Fires Act 1954). 

Firebreak Notice City of Armadale City of Armadale Fire 
Control Officers 
(FCO), Roleystone 
and Bedfordale VBFB 
and all land owners. 

Firebreak notice and information booklet established to ensure land owners understand and comply 
with firebreak specifications to appropriately reduce fuel load and bushfire risk on their property. 
Notice reviewed annually. Rangers and FCO inspect for compliance with the notice and fines may 
apply if non-compliant. 

Mitigation Treatment 
No. 2 

Action Lead Agency Responsibility and 
Stakeholders 

City of Armadale 
Prohibited and 
Restricted burn times 
(Bush Fires Act 1954) 
Section 17 & 18. 

Firebreak Notice City of Armadale City of Armadale Chief 
Bushfire Control 
Officer (CBFCO), 
FCO, Rangers and the 
all landowners. 
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Prohibited burning and restricted burn times are designed to reduce the bushfire risk during very high 
to catastrophic fire danger rating days. The firebreak notice is reviewed annually and dates can be 
adjusted as required by the CBFCO. 

Mitigation Treatment 
No. 3 

Action Lead Agency Responsibility and 
Stakeholders 

City of Armadale 
Annual mitigation 
works program. 
City of Armadale 
annual maintenance 
program. 

The City’s Parks and 
Reserves team, in 
conjunction with the 
Emergency Services 
Team, implements an 
annual works programs 
to reduce fuel load and 
remove hazards.  
Annual follow up 
treatments are 
implemented to maintain 
standards, reduce 
regrowth and weeds. 

City of Armadale Public reporting of 
hazards and concerns 
regarding risk. 
Rangers and 
Emergency Services 
and Parks and 
Reserves. 

Tracked via the City of Armadale Authority System, Parks and Reserves and FCO target mitigation 
treatments in areas of highest population and / or as identified by the BRM Plan. Work may include 
slashing, spraying, mulching, pruning and other mechanical treatments. 

Mitigation Treatment 
No. 4 

Action Lead Agency Responsibility and 
Stakeholders 

City of Armadale Burn 
Program 

The City of Armadale 
implements an annual 
burn program for City 
owned or vested 
reserves. 

City of Armadale Roleystone 
Karragullen and 
Bedfordale VBFB, 
DFES, DBCA Parks 
and Wildlife and 
private land owners. 

Prohibited burning and restricted burn times are designed to reduce the bushfire risk during very high 
to catastrophic fire danger rating days. The firebreak notice is reviewed annually and dates can be 
adjusted as required by the CBFCO. 

Mitigation Treatment 
No. 5 

Action Lead Agency Responsibility and 
Stakeholders 

City of Armadale Town 
Planning 
 
 
 
 
 
 
 
 
 
 
 
Local Planning 
Strategy 

Local planning schemes 
implementation of 
appropriate land 
subdivision and building 
standards in line with 
DFES, Department of 
Planning and Building 
Commission policies 
and standards. 
Bushfire Hazard 
Assessments are 
required for all proposed 
new Development Areas 
and currently planned 
but undeveloped areas 
to reduce and manage 

City of Armadale City of Armadale 
Development Services 
- building and planning 
and Environmental 
Services. 
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risks to acceptable 
levels. 

Aligned to State Planning Policy 3.7 Policy and regional information for planning in bushfire prone 
areas. 

Mitigation Treatment 
No. 6 

Action Lead Agency Responsibility and 
Stakeholders 

New Areas of further 
Subdivision and 
Closer Development 

Bushfire Management 
Plans required for new 
areas undergoing closer 
development to reduce 
and manage risks to 
acceptable levels. 

City of Armadale City of Armadale 
Development Services 
- building and planning 
and Environmental 
Services. 

Aligned to State Planning Policy 3.7 Policy and regional information for planning in bushfire prone 
areas. 

Mitigation Treatment 
No. 7 

Action Lead Agency Responsibility and 
Stakeholders 

Local Planning 
Scheme Development 
and Building Controls 

Implementation of 
appropriate land 
subdivision and building 
standards in line with 
DFES, Department of 
Planning and Building 
Commission policies 
and standards to reduce 
and manage risks to 
acceptable levels. 

City of Armadale City of Armadale 
Development Services 
- building and planning 
and Environmental 
Services. 

6.2  Multi-agency Mitigation Treatments 
Multi-agency mitigation treatments have been developed using the BRMS. These mitigation 
treatments are to be implemented by relevant land owners to improve current treatments, or 
to implement new treatments to better manage bushfire risk across the City of Armadale. All 
multi-agency treatments have been developed in consultation with the relevant stakeholders. 

The following multi-agency mitigation treatments are currently entered into the City of 
Armadale’s BRMS assessment: 

Mitigation Treatment 
No. 1 

Action Lead Agency Responsibility and 
Stakeholders 

DFES Unallocated 
Crown Land (UCL) 
and Unmanaged 
Reserves (UMR) land 
management 

Preparedness for 
bushfire season and 
mitigation treatments 
conducted on lands 
owned by Department of 
Lands and managed by 
DFES. 

DFES South  DBCA Parks and 
Wildlife, Roleystone 
Karragulen and 
Bedfordale VBFB and 
the City of Armadale. 

DFES South BRMO coordinates these plans in their annual scope of works. 
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Mitigation Treatment 
No. 2 

Action Lead Agency Responsibility and 
Stakeholders 

DBCA Parks and 
Wildlife Master Burn 
Plans 

DBCA Parks and 
Wildlife publish annually 
on the DFES website 
their 6 season burn 
program.  

DBCA Parks and 
Wildlife 

DBCA Parks and 
Wildlife, Roleystone 
Karragullen and 
Bedfordale VBFB and 
the City of Armadale. 

All DBCA burn plans for the City of Armadale are accessible via the DBCA website, by sharing shape 
files (GIS) and are communicated to Roleystone and Bedfordale VBFB via email. 

Mitigation Treatment 
No. 3 

Action Lead Agency Responsibility and 
Stakeholders 

DBCA Parks and 
Wildlife mitigation 
works 

DBCA Parks and 
Wildlife conduct 
mulching and other 
mechanical treatments 
to reduce fuel load or to 
provide fire access. 

DBCA Parks and 
Wildlife 

DBCA Parks and 
Wildlife, DFES and the 
City of Armadale. 

Works are completed as required, upon request or when identified by relevant agencies and 
communicated to DBCA 

6.3 Asset-specific Treatment Strategies 
Asset-specific treatments are implemented to protect an individual asset or grouping of assets, 
identified and assessed in the BRMS as being at risk from bushfire. There are six asset specific 
treatment strategies: 

 Fuel management treatments reduce or modify the bushfire fuel through manual, 
chemical and prescribed burning methods. 

 Ignition management treatments aim to reduce potential human and infrastructure 
sources of ignition in the landscape. 

 Preparedness treatments aim to improve access and water supply arrangements to 
assist firefighting operations. 

 Planning treatments focus on developing plans to improve the ability of firefighters and 
the community to respond to bushfire. 

 Community Engagement treatments seek to build relationships, raise awareness and 
change the behaviour of people exposed to bushfire risk. 

 Other - City of Armadale-wide controls, such as community education campaigns and 
planning policies that can be implemented to manage the risk. 
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PART 7 Monitoring and Review 
Monitoring and review processes are in place to ensure that this BRM Plan remains current 
and valid. These processes are detailed below to ensure outcomes are achieved in 
accordance with the Communication Strategy and Treatment Schedule.  

7.1 Review 
A comprehensive review of this BRM Plan will be undertaken at least once every five years, 
from the date of Council endorsement. There are circumstances which may warrant an earlier 
review of the BRM Plan including: 

 Changes to the BRM Plan area, organisational responsibilities or legislation. 
 Changes to the bushfire risk profile of the area. 
 Following a major fire event. 
 At Council’s direction 

7.2 Monitoring 
The BRMS will be used to monitor the risk ratings for each asset identified in the BRM Plan 
and record the treatments implemented. Risk ratings are reviewed on a regular basis. New 
assets will be added to the Asset Risk Register when they are identified. 

7.3 Reporting 
The performance and progress of the BRM Plan over the financial year will be presented to 
the Local Emergency Management Committee (LEMC) and City of Armadale Council on an 
annual basis. The presentations can also be used as a platform to generate feedback and 
potential advice on ways to improve the outcomes generated by the BRM Plan. The feedback 
will be used to inform decision making when identifying the most appropriate bushfire risk 
treatments for the next financial year and to ensure the BRM Plan is in line with the City of 
Armadale values and goals. Finally, an annual report will be submitted to the Office of Bushfire 
Risk Management (OBRM) each year. This report will summarise the progress made towards 
implementation and the subsequent operational status of the BRM Plan.  
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PART 8 Glossary 

Asset A term used to describe anything of value that may be adversely 
impacted by bushfire. This may include residential houses, 
infrastructure, commercial, agriculture, industry, environmental, 
cultural and heritage sites. 

Asset Category There are four categories that classify the type of asset – Human 
Settlement, Economic, Environmental and Cultural.  

Asset Owner The owner, occupier or custodian of the asset itself. Note: this may 
differ from the owner of the land the asset is located on, for example a 
communication tower located on leased land or private property. 

Asset Register A component within the Bushfire Risk Management System used to 
record the details of assets identified in the Bushfire Risk Management 
Plan. 

Asset Risk 
Register  

A report produced within the Bushfire Risk Management System that 
details the consequence, likelihood, risk rating and treatment priority 
for each asset identified in the Bushfire Risk Management Plan. 

Bushfire Unplanned vegetation fire. A generic term which includes grass fires, 
forest fires and scrub fires both with and without a suppression 
objective.2 

Bushfire 
Management 
Plan 

A document that sets out short, medium and long term bushfire risk 
management strategies for the life of a development.3 

Bushfire Risk 
Management 

A systematic process to coordinate, direct and control activities 
relating to bushfire risk with the aim of limiting the adverse effects of 
bushfire on the community. 

BRMS Planning 
Area 

A geographic area determined by the City of Armadale which is used 
to provide a suitable scale for risk assessment and stakeholder 
engagement. 

Bushfire Hazard The hazard posed by the classified vegetation, based on the 
vegetation category, slope and separation distance. 

Consequence The outcome or impact of a bushfire event. 

Draft Bushfire 
Risk 
Management 
Plan 

The finalised draft Bushfire Risk Management Plan (BRM Plan) is 
submitted to the OBRM for review. Once the OBRM review is 
complete, the BRM Plan is called the ‘Final BRM Plan’ and can be 
progressed to City of Armadale Council for endorsement.  

                                                
2 Australasian Fire and Emergency Service Authorities Council 2012, AFAC Bushfire Glossary, AFAC Limited, East Melbourne. 
3 Western Australian Planning Commission 2015, State Planning Policy 3.7: Planning in Bushfire Prone Areas, WAPC, Perth.  
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Emergency Risk 
Management 
Plan 

A document (developed under State Emergency Management Policy 
2.9) that describes how an organisation(s) intends to undertake the 
activities of emergency risk management based on minimising risk. 
These plans help inform the ongoing development of Local Emergency 
Management Arrangements (LEMA) and WESTPLAN’s. 

Geographic 
Information 
System (GIS) 

A data base technology, linking any aspect of land-related information 
to its precise geographic location.4 

Geographic 
Information 
System (GIS) 
Map 

The mapping component of the Bushfire Risk Management System. 
Assets, treatments and other associated information is spatially 
identified, displayed and recorded within the GIS Map.  

Land Owner The owner of the land, as listed on the Certificate of Title; or lease 
holder under a registered lease agreement; or other entity that has a 
vested responsibility to manage the land.  

Likelihood The chance of something occurring. In this instance, the chance of a 
bushfire igniting, spreading and reaching the asset. 

Locality The officially recognised boundaries of suburbs (in cities and larger 
towns) and localities (outside cities and larger towns). 

Priority See Treatment Priority. 

Recovery Cost Cost of recovering an asset from the impacts of a bushfire. 

Responsible 
Person 

The person responsible for planning, coordinating, implementing, 
evaluating and reporting on a risk treatment.  

Risk acceptance The informed decision to accept a risk, based on the knowledge 
gained during the risk assessment process. 

Risk analysis The application of consequence and likelihood to an event in order to 
determine the level of risk. 

Risk assessment The systematic process of identifying, analysing and evaluating risk. 

Risk evaluation The process of comparing the outcomes of risk analysis to the risk 
criteria in order to determine whether a risk is acceptable or tolerable. 

Risk 
identification 

The process of recognising, identifying and describing risks. 

Risk Manager The organisation or individual responsible for managing a risk 
identified in the Bushfire Risk Management Plan; including review, 
monitoring and reporting. 

                                                
4 Landgate 2015, Glossary of terms, Landgate, Perth 
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Risk Register A component within the Bushfire Risk Management System used to 
record, review and monitor risk assessments and treatments 
associated with assets recorded in the Bushfire Risk Management 
Plan. 

Risk treatment A process to select and implement appropriate measures undertaken 
to modify risk. 

Rural Any area where in residences and other developments are scattered 
and intermingled with forest, range, or farm land and native vegetation 
or cultivated crops.5 

Rural Urban 
Interface (RUI) 

The line or area where structures and other human development 
adjoin or overlap with undeveloped bushland.6  

Slope The angle of the ground’s surface measured from the horizontal. 

Tenure Blind An approach where multiple land parcels are considered as a whole, 
regardless of individual ownership or management arrangements. 

Treatment An activity undertaken to modify risk, for example a prescribed burn. 

Treatment 
Objective 

The specific aim to be achieved or action to be undertaken, in order to 
complete the treatment. Treatment objectives should be specific and 
measurable. 

Treatment 
Manager 

The organisation, or individual, responsible for all aspects of a 
treatment listed in the Treatment Schedule of the Bushfire Risk 
Management Plan, including coordinating or undertaking work, 
monitoring, reviewing and reporting.  

Treatment 
Priority 

The order, importance or urgency for allocation of funding, resources 
and opportunity to treatments associated with a particular asset. The 
treatment priority is based on an asset’s risk rating.  

Treatment 
Schedule  

A report produced within the Bushfire Risk Management System that 
details the treatment priority of each asset identified in the Bushfire 
Risk Management Plan and the treatments scheduled. 

Treatment 
Strategy 

The broad approach that will be used to modify risk, for example fuel 
management. 

Treatment Type The specific treatment activity that will be implemented to modify risk, 
for example a prescribed burn.  

Vulnerability The susceptibility of an asset to the impacts of bushfire. 

  

                                                
5 Australasian Fire and Emergency Service Authorities Council 2012, AFAC Bushfire Glossary, AFAC Limited, East Melbourne 
6 Australasian Fire and Emergency Service Authorities Council 2012, AFAC Bushfire Glossary, AFAC Limited, East Melbourne 
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PART 9 Acronyms 

BRMB Bushfire Risk Management Branch 

BRMO Bushfire Risk Management Officer 

BRM Plan Bushfire Risk Management Plan 

BRMS Bushfire Risk Management System 

CALD Culturally and Linguistically Diverse 

CBFCO Chief Bushfire Control Officer 

CEO Chief Executive Officer 

DBCA Department of Biodiversity, Conservation and Attractions 

DFES Department of Fire and Emergency Services 

ESC Emergency Services Coordinator 

FFDI Forest Fire Danger Index 

FCO Fire Control Officer 

GFDI Grassland Fire Danger Index 

LEMA Local Emergency Management Arrangements  

LEMC Local Emergency Management Committee  

MAF Mitigation Activity Fund 

NERAG National Emergency Risk Assessment Guidelines 

OBRM Office of Bushfire Risk Management 

SEMC State Emergency Management Committee 

VBFB Volunteer Bushfire Brigade 
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