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Preface – City of Armadale 
 
The City of Armadale covers 545 square kilometres, stretching from the plains of the 
metropolitan area to the peaks of the hills, encompassing large lakes, dams, waterfalls and 
excellent bush walks. 
 
Set against this scenic backdrop are the City’s buildings, sculptures and 1,602 hectares of 
parks and reserves. The City Centre is also home to a wide range of retail and other 
businesses and is located strategically at the junction of major highways and the Perth 
commuter rail network. Local industries include a brickworks, beef cattle farming, light 
industry, orchards and tourism. 
 
The City of Armadale comprises the suburbs of Armadale, Bedfordale, Brookdale, Champion 
Lakes, Forrestdale, Kelmscott, Karragullen, Mt Nasura, Roleystone, Seville, Westfield, 
Wungong and Mt Richon. 
 
 

The City of Armadale (map) 
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Foreword 
 
Seniors are a significant and growing section of our local community.  They are custodians of 
not only our individual family histories, but also of or district’s largely unwritten history of 
settlement.  In addition our indigenous elders provide important links to the land and to the 
time before white settlement.   Increasingly we are welcoming seniors from other cultures to 
our district, and we seek to embrace their cultures within our own. 
 
Older people offer rich life experiences; they have well developed skills; broad knowledge; 
and importantly great wisdom.  These invaluable qualities significantly contribute to the 
social make-up of our community.  At the same time, our ageing population has a significant 
impact on both long term planning and actual service delivery for our local authority.  These 
changes to the demographics of our community create both overwhelming challenges for us, 
yet genuine opportunities for local government across every aspect of our social and 
economic life. 
 
Council in 2001 developed a range of successful local strategies and action plans to support 
our ageing community and has undertaken to update those plans.   The resulting 2005-2010 
plans will need to provide flexible and dynamic frameworks that build awareness; encourage 
action; foster partnerships; and improve access to information. The plan's format and content 
will also need to position us in such a way as to attract the level of external funding essential 
to deliver the various initiatives detailed in it. 
 
The City of Armadale, in developing this plan, has sought to focus the efforts of all internal 
Directorates and Departments, together with other levels of government, our business sector, 
the community and individuals to achieve the best outcomes for our highly valued seniors. 
 
The plan takes into account the diverse cultures in our community and recognizes the 
individuality of senior residents from culturally and linguistically diverse backgrounds. 
 
I commend this plan to you, and look forward to the tangible advantages which will result for 
our senior residents. 
 
 
 
Cr Linton Reynolds 
Mayor 
City of Armadale 
 
15 August, 2005 
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Executive Summary 
 
It has been recognised at National level that ageing is one of the biggest economic and social 
issue currently facing Australia. The country is on the verge of its biggest demographic shift 
in its history and at all levels of government, across various social policy areas, steps are 
being taken to discuss the consequences of our ageing population with a view to developing 
policies, plans and priorities to address them. 
 
The result of this trend can be attributed to a combination of factors including falling fertility 
rates, increases in life expectancy, the effect of the ‘baby boomer’ generation moving through 
older age groups, and migration movements. It is anticipated that in the coming decades the 
impact of this will grow significantly and to the extent that the proportion of people aged 65 
years and over will increase from around 13% to one quarter of the population (25%) by 2051 
whilst the proportion of people aged over 85 years will increase from 1.4% to approximately 
6% over the same period. 
 
An important dimension of the ageing population is the diversity of needs, interests and 
backgrounds that are affected. It must be recognised that older people are individuals and 
their experience of ageing will be influenced by a range of inter-related factors such as 
gender, lifestyle, location, socio-economic circumstances, cultural background, education 
level and general health.   
 
The City has already moved well beyond the traditional focus on ‘roads, rates and rubbish’ to 
the delivery of a wide range of economic, environmental and social services for our citizens.  
 
It has been recognised that responding to the implications of population ageing requires a 
whole-of-government approach, within which local government is anticipated to provide 
leadership. The City recognises the breadth and complexity of issues of an ageing society, 
and the importance of effective and coordinated action, in making the necessary adjustments 
to support the continuing participation of older people in social and economic life. With this 
in mind the City believes it is well positioned and prepared to have a positive and crucial 
impact at the local level, in terms of addressing the issues arising from the ageing population, 
and that the Seniors Plan will enable this to happen. 
 
The City is best placed to respond to the growing needs of its older residents through it’s: 
 

 sound knowledge of the local community and awareness of the diversity of seniors; 
 

 provision of infrastructure and facilitation of developments which ensure the physical, 
social and economic environment of the local community supports the overall wellbeing 
of seniors; 

 
 planning and provision of services and programs that are flexible and locally appropriate 

to the needs of seniors; 
 

 community participation in local decision-making and development of community 
networks and partnerships; and 
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 advocacy on behalf of the local community with other government and non-government 
organisations and agencies. 

 
These community-focussed roles clearly reinforce the City’s relationship with older people in 
the community and place it in a unique position to recognise, understand and respond to the 
ageing of its residents. 
 
Background 
 
Role of the City of Armadale  
 
The City is responsible for a range of functions, facilities and services, including: 

 
Services to property: 

• Construction and maintenance of roads, footpaths and cycle facilities 
• Construction and maintenance of Council owned buildings 
• Land drainage and development 
• Waste collection and disposal 
• Litter control and street cleaning 
• Planting and caring for street trees 
• Numbering of buildings and lots 
• Street lighting 
• Bush fire control 

 
Services to the community: 

• Youth, Seniors, People with Disabilities and general development 
• Planning for services for people in the community 
• Immunisation and health education 
• Supporting communities in recognising their own potential  
• Provision and maintenance of playing areas and reserves, parks and gardens and 

facilities for sporting groups, recreation centres, swimming pools and halls, 
• Citizenship ceremonies 
• Public library and information services 
• Environmental health services 

 
Regulatory services: 

• Planning of road systems, sub-divisions and town planning schemes 
• Building approval for any construction, addition or alteration to a building 
• Dog control, including registration of dogs 
• Development, maintenance and control of parking 
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General administration services:  
• Provision of general information to the public 
• Responding to community feedback 
• Payment of rates 

 
Processes of government: 

• Ordinary and special Council and committee meetings 
• Electors meetings 
• Election of Council members 

 
Community consultations 
• Plan history (i.e. Seniors Needs Report 2001) 
 
 
Seniors in the City of Armadale 
 
According to the Australian Bureau of Statistics (ABS) 2005 Regional Profile of Armadale, 
the residential population of the City of Armadale is currently estimated to be 55,000. 
Approximately 11% of Australians, or 1 in 10 people, are considered Seniors in accordance 
with Federal Government classifications.  Based on the population estimate and these 
findings, it is estimated that there are just over 5,000 people who are considered Seniors 
living within the City of Armadale. In addition, the City’s population, in line with national 
trends, has had the fastest growth over the past ten years among those aged 45 to 54 and over 
65.  
 
It has been identified that the needs for accommodation support, personal/health care and 
transport assistance as being of most importance to them. In addressing the needs of Seniors 
living within the City of Armadale it is essential that issues be considered independently. 
 
It is becoming a requirement of all local government authorities to develop and implement a 
Seniors Plan that outlines the manner in which the authority will ensure that Seniors are 
provided with the facilities and services to meet their current and future needs. 
 
 
Seniors Needs Report 2001 
 
In 2001 the City recognised that there were many emerging issues associated with the ageing 
of its residents as indicated by the growing demand on council infrastructure and services by 
seniors. As a result of this the City undertook a significant Seniors Needs Analysis in an 
effort to identify the main areas where the City will be affected by the ageing trend and at the 
same time help to formulate strategies to address any anticipated problems. As a result of this 
research a ‘Seniors Needs Report’ was put together and this highlighted the local issues that 
existed and provided direction for the further development of a fully fledged action plan. 
 
Council adopted the ‘Seniors Needs Report’ in December 2001 and this set the direction for 
seniors’ services in the City. The document was used as the basis for the development of 
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seniors programs and strategies contained in a Seniors Action Plan adopted by Council in 
March 2002. 
 
At that time the priority areas immediately addressed the following: 

1. Redevelopment of Armadale Kelmscott Senior Citizens’ Centre 
2. Information on services available to seniors 
3. Programs to develop that encourage participation of seniors and breakdown social 

isolation. 
 
The key outcome areas adopted by Council regarding the needs of seniors were as follows: 

1. Image of seniors 
2. Recreation leisure and culture 
3. Living in the community 
 

From the Seniors Action Plan 2002, the Ready for Life Project was initiated to address key 
outcome areas identified from the Seniors Planning Process. It has since acted as the catalyst 
for a number of distinct projects dealing with the image of seniors, recreation, leisure & 
culture, and living in the community.  
 
The redevelopment of the Armadale Kelmscott Senior Citizens’ Centre has been completed 
and named the Greendale Centre, whilst the Ready for Life Project officially concluded in 
June 2005 with programs continuing having become self-sustainable. The Project has been 
instrumental in demonstrating Councils commitment to its Senior residents and their social 
and infrastructure needs.  The new Seniors Plan will continue to maintain the momentum that 
has been created and for which the Council has already been recognised via a Local 
Government Best Practice Award in 2002 for its Senior Planning Process. 
 
A number of the objectives of the 2002 Action Plan have been achieved and the aim is to 
build on these achievements. With these achievements however, comes the need to review 
and re-plan the City’s involvement and role in the future needs of our seniors over the next 
few years. This objective is further supported by research reporting the current and projected 
rapid shifts in demographics, population statistics, lifestyles, health, economic and social 
trends, and the expected impact on policy and service planning in all areas of Government. 
 
The development of a Seniors Plan for the next few years is therefore a strategic response to 
the changing needs of seniors in our community and to place the City in a better position to 
be able to anticipate and address these needs in the future. 
 
It will act to build on the partnerships already developed with local community based 
organisations and also feed into other strategic planning undertaken by the Community 
Services Directorate and other sections of the organization. 
 
The Australian Government recommends that statutory authorities further develop plans that 
consider nine key social policy areas. These include Family and Community, Housing and 
Support, Transport, Safety and Security, Health, Education and Information, Employment 
and Volunteering, Recreation and Leisure, and Seniors Centres. These areas need to be 
addressed by Local Governments when planning for the ageing population and to provide a 
framework for service provision matching the anticipated needs this trend creates. The 
Seniors Needs Analysis, and consequent report, identified 54 issues across all of the policy 
areas with 49 rated as medium to high priority and the remaining five rated as low priority. 
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The issues were identified using a Community Development or partnership approach. This 
involved a huge community consultation process incorporating various surveys and a number 
of focus groups and workshops covering a big cross section of the community that included 
key stakeholders, service providers, seniors’ organisations and groups, community members, 
as well as City of Armadale Councillors, Management, and Staff. 
 
The Seniors Needs Analysis provided the City with the capacity to further strategically plan 
for its ageing population. In the further development of a Seniors Plan in 2004/05 the City 
has essentially entered into a partnership with the engagement of the community as a whole. 
The key element of the partnership is the development of a five year ‘Action Plan’ to help 
meet the opportunities and challenges of its ageing population. To achieve this objective, the 
Action Plan provides a flexible dynamic framework that builds awareness, encourages and 
directs action, in addition to fostering internal and external partnerships. 
 
 
Development and Consultation Process 
 
The development of a new Seniors Plan has been discussed with the Seniors Interests 
Advisory Committee, between Community Development staff and various key stakeholders 
in the senior’s field. These discussions have been very positive and it is anticipated that 
strong support and participation will be received. It has been determined that a revised 
Seniors Plan is a strategy that would assist in providing a practical working tool from which 
the City can anticipate and address these changing needs in the future.  

 

The process will continue to involve researching what already exists, identifying the current 
needs, working out where the gaps exist and are projected to exist, identifying and developing 
strategies to address this, and collating and formalising these strategies to develop a practical 
and working document. 

 

The Community Development Department arrived at this point through the evaluation of the 
methodology used in both the Seniors Needs Analysis 2001 and the typical Community 
Development Model/Framework, which has been used for other Community Plans for the 
City. 

 

The strategies identified will: 
 

1. Address the highest need in the community with regard to seniors.   
2. Not duplicate other services provided by other organizations in the community. 
3. Represent a commitment to seniors by the City including acting on consultation 

undertaken. 
4. Further establish partnerships with other agencies 

 
The development of the Plan has involved the following process: 
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Desktop research 
 
Review of Seniors Needs Report 2001,  
Other Local Government Authority’s Seniors Plans,  
State Government Reports (minimum of three); 
 
Plotting the Social Map 
 
• Researching demographics and trends through the Australian Bureau of Statistics, 
• Mapping of services and facilities via the City’s Seniors Directory, Department of 

Community Development, Health Department, and Housing. 
 
Consultation 
 
• Purpose was to: 

 review what we know; 
 find out what is already happening; 
 predict what will happen; and  
 identify strategies to address these factors. 

 
• How we will do it is: 

 to develop focus groups from the Seniors Interests Advisory Committee, Seniors 
Service providers, government agencies, the indigenous population, and community 
organisations / clubs / and members; and 

 to conduct individual interviews with each of the City’s Local Government 
Departments. 

 
Analysis 
 
• This involved the collation of all information to identify gaps or oversupply of resources 

and services. 
 
Outcomes 
 
• Draft Plan written up according to analysis. 
• Consultation process revisited. 
• Plan formalised through normal Council processes. 
 
 
Implementation, Review and Evaluation of the Plan 
 
The Seniors Plan has been developed to incorporate the findings of the 2001 Seniors Needs 
Analysis as well as its subsequent review and ongoing consultation to ensure that the City has 
a plan which meets any changing legislative developments and strives for best practice in 
creating an inclusive community. 
 
To guide the implementation of the Seniors Action Plan the City will apply a number of 
Principles that cover the following: 
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• Commitment and sharing of responsibilities 
 

It is vital that the City makes a commitment to work in close association with relevant 
groups, organisations and authorities to implement the strategies, initiatives and programs 
of the Action Plan. The City will undertake the responsibility of ensuring a collaborative 
approach is used, particularly at the local level. 

 
 
• Building on the City’s strengths 
 

The development of strategic capacity-building initiatives through the Action Plan will 
support the City in recognising and acknowledging the importance and relevance of 
competing priorities, in relation to continuing revenue constraints, and further allocation 
of resources to build on the City’s existing social service and infrastructure strengths. 

 
• Adopting an integrated holistic approach 
 

The development of a holistic, integrated approach between the City’s Directorates and 
Departments, between spheres of government and across other relevant sectors will 
encourage better integration and co-ordination of planning efforts. Again, this will act to 
maximise available resources and expertise through partnerships and improved 
cooperation. It is understood that the development of an integrated holistic approach will 
be a long-term and complex process achieved through the Action Plan. 

 
• Committing to an agreed accountability framework 
 

The City recognises the need to establish and report on agreed measures and outcomes as 
part of the Action Plan. 

 
• Consultation and inclusion  
 

The Action Plan enables the City and key stakeholders to engage in meaningful and 
ongoing consultations and negotiations as part of the decision-making processes and 
implementation of strategies within the Seniors Plan. In doing so it identifies all major 
stakeholders and anticipated partners that will be encouraged to participate in the 
consultation processes as well as provided with opportunities to develop a deeper 
understanding of the issues in order to enable effective involvement in the 
implementation of the Action Plan. 

 
This five year plan complements other Council plans as well as related national ageing 
strategies and plans and intersects with the considerable work already undertaken in the area 
by both private and public organisations. 
 
The Seniors Plan contains: 
 

1. Information on the role of the City of Armadale in providing facilities and services to 
the community. 

 
2. Information on the demographics of Seniors in the City of Armadale 
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3. A description of the review and consultation process and its findings and 

recommendations. 
 

4. A strategy for the review and evaluation of the plan. 
 

5. Information about how the plan is being communicated to staff, Seniors and the wider 
community.  

 
6. An Action Plan which identifies issues in each of the Social Policy areas and 

strategies identified through the consultation process, as well as priorities, and 
timelines. 

 
7. Appendices including: 

 
• Listing of Key Documents, References and Resources, 

 
• Principles and Objectives of Planning for Seniors, and 

 
• Building Code of Australia.  

 
This plan is a dynamic document intended to guide the City of Armadale in its work to 
continue to create an inclusive community for our senior residents.  
 
To facilitate its implementation: 
 
• The plan will be forwarded to Council for approval, 
 
• Required actions identified in this plan will be included in the Strategic Plans for each 

Directorate within Council, and linked with other relevant Council strategies. 
 
• The availability of the plan will be promoted amongst staff and publicised widely within 

the community, including key community seniors groups and through the media. Copies 
of the plan will be available for viewing on the City’s website, in its libraries and in the 
foyer of the Administration Building. 

 
• The Seniors Interests Advisory Committee will be consulted on the further development, 

implementation and monitoring of the plan.  The committee has a key role to play in 
providing strategic advice to Council on behalf of seniors, their families and supports. 

 
• The Seniors Plan will be reviewed at least every 12 months, in consultation with the 

Seniors Interests Advisory Committee, key staff and community members and be updated 
to reflect achievements, new issues and changing priorities. It is intended that a report 
will be provided to Council annually on implementation of the actions within the Plan   
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Appendices:  
 
Appendix 1 – Key Documents, References and Resources 
 
1. Australian Bureau of Statistics (2004), Armadale Regional Profile. www.abs.gov.au 
 
2. Australian Bureau of Statistics, Population Projections Australia 2002-2101. Cat No. 

3222.0. www.abs.gov.au 
 
3. Australian Government (2005). Portfolio Budget Statement2005-2006 - 1.11 Health and 

Ageing. www.budget.gov.au 
 
4. Australian Local Government Association (2005). Ageing Awareness and Action Survey 

Report. Deakin, ACT. www.alga.asn.au 
 
5. Australian Local Government Association (2004). An Older Australia: Identifying areas 

for local government action, Discussion Paper. Deakin, ACT. www.alga.asn.au 
 
6. City of Armadale (2001). Seniors Needs Report. Armadale, WA. 

www.armadale.wa.gov.au 
 
7. City of Cockburn (2004). Senior Services 10 Year Strategic Plan, Consultancy Brief. 

Perth, WA. 
 
8. Commonwealth Department of Health and Ageing (2005). Various works from the 

Healthy Ageing Taskforce and the National Advisory Committee on Ageing. Canberra, 
ACT. 

 
9. Commonwealth Department of Health and Ageing (2005). Office for an Ageing 

Australia. Canberra, ACT. www.ageing.health.gov.au/ofoa/ 
 
10. Commonwealth Department of Health and Ageing (2003). Submission to the House of 

Representatives Standing Committee on Ageing – To inquire into and report on long 
term strategies to address the ageing of the Australian population over the next 40 
years, Submission. Canberra, ACT. 

 
11. Commonwealth Department of Health and Ageing (1999). Ageing Gracefully: An 

Overview of the Economic Implications of Australia’s Ageing population Profile, 
Occasional Paper No.10. 
www.health.gov.au/internet/wcms/publishing.nsf/Content/health-pubs-hfsocc-
ocpanew10a.htm 

 
12. Commonwealth of Australia (2005). Economic Implications of an Ageing Australia, 

Productivity Commission Research Report. Canberra, ACT. 
 
13. Commonwealth of Australia (2005). Health & Ageing Revenue and Expense Measures 

Reports, Budget Paper No.2. www.budget.gov.au 
 

http://www.abs.gov.au/
http://www.abs.gov.au/
http://www.budget.gov.au/
http://www.alg.asn.au/
http://www.alg.asn.au/
http://www.alg.asn.au/
http://www.ageing.health.gov.au/ofoa/
http://www.health.gov.au/internet/wcms/publishing.nsf/Content/health-pubs-hfsocc-ocpanew10a.htm
http://www.health.gov.au/internet/wcms/publishing.nsf/Content/health-pubs-hfsocc-ocpanew10a.htm
http://www.budget.gov.au/
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14. Commonwealth of Australia (2003). National Strategy for an Ageing Australia – 
Community Consultations, Report. Canberra, ACT. 

 
15. Commonwealth of Australia (2002). National Strategy for an Ageing Australia – An 

Older Australia, Challenges and Opportunities for all, Strategy Document. Canberra, 
ACT. 

 
16. Commonwealth of Australia (1999). National Strategy for an Ageing Australia – 

Employment for Mature Age Workers Issues Paper, Highlights Sheet. Canberra, ACT. 
 
17. Commonwealth of Australia (1999). National Strategy for an Ageing Australia – 

Healthy Ageing Discussion Paper, Highlights Sheet. Canberra, ACT. 
 
18. Commonwealth of Australia (1999). National Strategy for an Ageing Australia – 

Independence and Self-Provision Discussion Paper, Highlights Sheet. Canberra, ACT. 
 
19. Commonwealth of Australia (1999). National Strategy for an Ageing Australia – World 

Class Care Discussion Paper, Highlights Sheet. Canberra, ACT. 
 
20. Commonwealth of Australia (1997). Older Australia at a Glance, Overview. Canberra, 

ACT: Australian Institute of Health and Welfare. www.aihw.gov.au 
 
21. Commonwealth, States and Territories of Australia (2000). Commonwealth, State and 

Territory Strategy on Healthy Ageing. Canberra, ACT. 
 
22. Council of the Ageing (WA) Inc (2005). Perth, WA. www.cotawa.asn.au/ 
 
23. Department for Community Development - Office for Seniors Interests and 

Volunteering (2004). Generations Together – the Western Australian Active Ageing 
Strategy. Perth, WA. www.community.wa.gov.au 

 
24. Department for Community Development - Office for Seniors Interests and 

Volunteering (2005). Generations Together – the Western Australian Active Ageing 
Strategy, Budget Update. Perth, WA. www.community.wa.gov.au 

 
25. Department for Community Development & Office for Seniors Interests and 

Volunteering (2004). Western Australian Guide to Planning for an Active Retirement, 
Generations Together – the Western Australian Active Ageing Strategy Initiative. Perth, 
WA. www.community.wa.gov.au 

 
26. Esmond, J. (2001). ‘BOOMNET’: Capturing the Baby Boomer Volunteers – A Research 

Project. Perth: Department of the Premier and Cabinet. 
 
27. Government of Western Australia (2003). Active Ageing Taskforce – Report and 

Recommendations. Perth, WA: Department of the Premier and Cabinet – Social Policy 
Unit. 

 
28. Healey, J. (1999). Our Ageing Nation, Volume 121 – Issues in Society. Sydney, NSW: 

The Spinney Press. 
 

http://www.aihw.gov.au/
http://www.cotawa.asn.au/
http://www.budget.gov.au/
http://www.budget.gov.au/
http://www.budget.gov.au/
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29. Office for Seniors Interests and Volunteering (2005). Perth, WA. www.osi.wa.gov.au 
 
30. Patterson Market Research (2004). A Report on the Seniors Community Participation 

Survey. Perth, WA. 
 
31. Positive Ageing Foundation of Australia (2002). The Age Friendly Guidelines Project, 

Final Report. Perth, WA. 
 
32. Positive Ageing Foundation of Australia (2005). Perth, WA. 

www.positiveageing.com.au/ 
 
33. Reid, M. (2004). A Healthy Future for Western Australians – Report of the Health 

Reform Committee. Perth: Department of Health.  
 
34. Western Suburbs Regional Organisation of Councils (2002). Building Strong 

Communities Through Positive Ageing – Regional Seniors Needs Study, Report. Perth, 
WA. 

 
 

http://www.osi.wa.gov.au/
http://www.positiveageing.com.au/
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Appendix 2 – Principles and Objectives of Planning for Seniors 
 

Principles and objectives for services and programmes relating to Seniors: 
 

1. Services are to have as their focus the achievement of positive outcomes for seniors, 
such as increased independence, employment opportunities and inclusion in activities 
in the community. 

 
2. Services are to contribute to ensuring that the conditions of the everyday life of 

seniors are the same as, or as close to possible to, norms and patterns which are 
valued in the general community. 

 
3. Wherever possible, services are to be integrated with services generally available to 

members of the community. 
 
4. Services are to be tailored to meet the individual needs and goals of seniors receiving 

those services. 
 
5. Programmes and services are to be designed and administered so as to meet the needs 

of seniors who experience additional disadvantage as a result of their age, gender, 
ethnic origin, geographical remoteness, or aboriginality. 

 
6. Programmes and services are to be administered so as to promote recognition of the 

competence of, and enhance the community perception of seniors. 
 
7. Programmes and services are to be designed and administered so as to promote the 

participation of seniors in the life of the local community through maximum physical 
and social integration in that community. 

 
8. Programmes and services are to be designed and administered so as to ensure that no 

single organization providing services shall exercise control over all or most aspects 
of the life of a senior. 

 
9. Organisations providing services, whether those services are provided specifically to 

seniors or generally to members of the community, are to be accountable to those 
seniors who use their services, the advocates of such people, the State and the 
community generally for the provision of information from which the quality of their 
services can be judged. 

 
Appendix 3 – Building Code of Australia: 
 
The Building Code of Australia (BCA) sets out the minimum requirements for building 
design and construction throughout Australia. It references various Australian Standards and 
Codes to provide technical building requirements. Standards referenced by the BCA have 
legal application.  
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ACTION PLAN 
 
The following is a Seniors Action Plan developed by the City in conjunction with City of 
Armadale Councillors & staff, government and non-government organizations, and the 
community. The plan has been prepared to enable implementation taking into consideration 
available budgets, resources and time constraints.   
 
The Plan does not include: 
• services and activities that the City does not provide and 
• actions that are already covered in other plans of the City 
• actions that are already covered in other areas of the plan. 
 

City of Armadale Seniors Action Plan 2005 - 2010 
 
The Australian Government recommends that statutory authorities develop plans, which 
consider nine key social policy areas. These areas need to be addressed by Local 
Governments when planning for the ageing population and providing a framework for service 
provision matching the anticipated needs this trend creates. The key social policy areas in the 
plan include: 

 
1. Family and Community. 
2. Housing and Support. 
3. Transport. 
4. Safety and Security. 
5. Health. 
6. Education and Information. 
7. Employment and Volunteering. 
8. Recreation and Leisure. 
9. Seniors Centres 
 
Each of these policy areas is addressed under five headings to provide a coordinated Action 
Plan. 
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Action Plan headings are as follows: 
 
 

Issues The key issues within each policy area/topic identified from the 
desktop research and consultation processes requiring 
consideration.  

Strategies What we want to do 

Timeline When we will do it 

Coordination Who is responsible for ensuring it is done (understanding that 
most issues will be dealt with across Directorates and 
Departments) 
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Policy Area One: Family and Community. 
 
Guiding Principles: 
 
• The City of Armadale recognizes that families are of central importance to older people 

and that living close to relatives and friends is one of the most important preferences 
and often a fundamental determinant of well-being.  

• The City of Armadale understands that an essential component of successful ageing is 
to have opportunities to be active and involved in the life of their local community and 
will endeavour to promote opportunities for Seniors to do this. 

• The City of Armadale considers engendering stronger inter-generational links within 
families and the community plays an important role across a number of social policy 
areas. 

• The City of Armadale acknowledges the need to recognize and appreciate the role that 
seniors play within families and the community. 

 
Issues Strategies Timeline Coordination 

In applying the City’s Policies related 
to Residential Density Development 
and the assessment of Strategic Plans,  
ensure that adequate provision is made 
for people to remain in their local 
community throughout their lifecycle 
for as long as possible.  
 

Ongoing Development Services 

Conduct a Social and Service analysis 
to further identify all related issues (for 
example service delivery gaps) and 
what Council can do to address these.  
 

2005 Community Services 

Opportunity to remain in 
the community 

Promote local community services and 
support organisations. 

Ongoing Community Services 

Social Trends Research Social Trends related to 
family formations and functioning, 
services, and living arrangements. 

Ongoing Community Services 

Actively encourage and support 
intergenerational initiatives and 
programs. 
 

Ongoing Community Services Intergenerational Contact 

Investigate the opportunity for the City 
to convert the Seniors Centres into 
more general Community and 
Recreation centres. 
 

2006 Community Services 

Valuing role of seniors Promote and encourage the value of 
seniors to the community. 
 

Ongoing Community Services 
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Issues Strategies Timeline Coordination 
Investigate opportunities for seniors to 
remain engaged in the community (for 
example through volunteering). 
 

Ongoing Community Services 

Positive image of ageing Promote the positive image of ageing 
through various sources and initiatives 
(for example the Positive Ageing 
Foundation). 
 

Ongoing Community Services 
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Policy Area Two: Housing and Support. 
 
Guiding Principles: 
 
• The City of Armadale understands that maintaining independence in one’s own home is 

the universal preference for most Seniors as not only does it provide shelter but it is also a 
place where memories and identity are formed. 

• The City of Armadale realizes that moving results in unsettling changes in lifestyle that 
affect many other social policies, particularly personal wellbeing (i.e. health), as well as 
disturbing lifelong links with the local community. 

• The City of Armadale recognizes that at the same time, home maintenance can become 
increasingly difficult for Seniors due to limited resources and/or a decline in mobility or 
health. Again the resultant housing conditions contributing to health and safety/security 
issues. 

• The City of Armadale is aware that statistics indicate that Seniors over 65 years old living 
in rental accommodation are growing in numbers and that this group is considered one of 
the most disadvantaged groups in Australian society. 

• The City of Armadale acknowledges that a wide range of home support services and 
housing options are therefore required, including adaptation of existing as well as 
development of new homes, granny flats, dual occupancy arrangements, independent 
living units, hostels and nursing homes. 
 

Issues Strategies Timeline Coordination 
Investigate appropriate housing and 

commodation and related support 
(for example respite, 

residential care, home maintenance, 
counselling) relative to current and 
future needs in the City. Identify gaps 
and over servicing. 

ac
services 

 

2006 Community Services 

Investigate the principles of adaptable 
housing and the likely implications for 
the future development in the City 
 

Ongoing Development Services 

Coordinate a collaborative approach 
between agencies to best service the 
needs of residents through the 
development of a local reference group 
to discuss matters related to housing 
and support.  
 

Ongoing Community Services 

Where possible assist with advice to 
support the needs of Senior residents in 
the City. 

Ongoing Community Services 

Housing, accommodation, 
and support service 
availability and 
developments.  

Encourage and recruit housing and 
support service providers and 
developers to the City. 

Ongoing Community Services 
with CEO 
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Issues Strategies Timeline Coordination 
Wh
wi

ere possible work collaboratively 
th State and Federal government in 

addressing housing and support needs 
in the City. 
 

Ongoing Development Services 
Community Services 

National and State 
Government Strategies, 
Plans & Policies 

Where appropriate lobby for housing 
and support services for the City. 

Ongoing CEO 

Gardening Services Assist new and existing support 
agencies in meeting the gardening 
needs of Seniors in the community. 
 

Ongoing Community Services 

Meals Support new and existing meal services 
both centre and delivery based. 
 

Ongoing Community Services 

Review community infrastructure 
components in high Seniors population 
areas. (Eg passive recreation space, 
footpaths, meeting places). 
 

Ongoing Community Services Community infrastructure 

Ensure social infrastructure 
components are considered with new 
residential developments (Strategic / 
Structure Plans and Scheme 
Amendments). 
 

Ongoing Development Services 
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Policy Area Three: Transport. 
 
Guiding Principle:  
 
• The City of Armadale recognizes transport as one of the most important resources for 

seniors that affect a number of social policy areas covered within this plan. 
• The City acknowledges transport as one of the most pressing current issues across all 

demographic groups and is committed to addressing relevant issues affecting residents, 
particularly seniors, as a matter of priority.  

 
Issues Strategies Timeline Coordination 

Community Bus. 
 

Investigate opportunities to provide a 
Community Bus Service. 

2006 Community Services 

Public Transport System Liaise regularly with the Department of 
Planning and Infrastructure and the 
Public Transport Authority regarding 
future developments and issues 
affecting seniors. 
  

Ongoing Development Services 
Technical Services 

 Taxis Investigate the opportunity to be 
involved in the recruitment of more 
taxi services in the City. 
 

2006 Community Services 
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Policy Area Four: Safety and Security. 
 
Guiding Principles: 
 
• The City of Armadale recognizes that a sense of personal and physical security and safety 

is important to older people, especially those living alone. 
• The City of Armadale understands that older people are more fearful of crime than others, 

although crime statistics show that older people are the least likely age group to become 
victims of crime. 

 
Issues Strategies Timeline Coordination 

Promote the inclusion of consideration 
for Seniors in all initiatives generated 
through the City’s Community Safety 
Plan. 
 

Ongoing 
 

Community Services 
 

Support local safety initiatives and 
programs targeted at Seniors by groups 
such as Neighbourhood Watch and the 
Armadale Police Community Care 
Program. 
 

Ongoing 
 

Community Services 

Staff and community 
awareness of safety and 
security issues for Seniors.  
 
 

Inform seniors of relevant house safety 
initiatives, campaigns and programs 
(for example those initiated by FESA 
and Citisafe) 

Ongoing 
 

Community Services 

Re
ma

spond in a timely and considered 
nner to initiatives and 

recommendations produced by State or 
Federal government and key non-
government agencies that are 
applicable to local government. 
 

Ongoing Community Services 

Monitor the workings of the Office for 
Seniors Interests and Volunteering in 
developing and implementing safety 
schemes such as the Seniors, Safety 
and Crime – a New Outlook an 
initiative of ‘Generations Together – 
the Western Australian Active Ageing 
Strategy’. 
 

Ongoing Community Services 

National and State 
Government Strategies, 
Plans & Policies 

Provide up to date information on the 
impact of crime, both real and 
perceived, on seniors including crime 
risk and prevention, fear of crime, elder 
abuse, and victim support services. 
 

Ongoing Community Services 

Physical Safety Continue to support the City’s Capital 
Works priorities involving the 
development of new and maintenance 
of existing footpaths in accordance 
with existing Council policies. 

Ongoing Technical Services 
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Issues Strategies Timeline Coordination 
 

Pursue the idea of the creation of a 
Senior Safety Task Force to be 
coordinated through the City in 
identifying risks in public places. 
 

2006 Community Services/ 
Corporate Services 

Where appropriate the City continues 
to consider urban design features in 
strategic plans as well as new 
developments. Review existing 
Council facilities in order to promote 
safety and ensure security in all areas.  

Ongoing Development Services 

Food Security Investigate opportunities for the City to 
become more involved in food 
accessibility and food quality matters 
for frail aged residents (for example 
where to shop, products, cooking, 
appliance use, and other risk factors). 
 

2006 Community Services  

 



COMMUNITY SERVICES  Attachment “A-1” 
COMMITTEE – 27 September 2005  Page 63 
 

 

Policy Area Five:  Health. 
 
Guiding Principles: 
 

• The City of Armadale acknowledges National findings indicating it is becoming 
increasingly important for Seniors to have access to community health services, 
preventative programs, palliative care programs, respite care, day programs, and 
quality health services when they need them. 

• The City of Armadale is mindful that reforms are being made to the Health Service 
sector by both National and State Governments, which will inevitably impact on how 
health services are provided and accessed by Seniors at a local level. 

• The City of Armadale recognizes that to make the most of their senior years, people 
need to take steps to stay healthy. A passive, mainly sedentary way of life is an 
important risk factor contributing to poor health and reduced functional ability in later 
life. 

 
Issues Strategies Timeline Coordination 

Local Government 
Strategies & Plans 

Fulfil those responsibilities with which 
local government is charged by the 
Health Act 1911 by implementing the 
City of Armadale’s existing public and 
environmental health policies, 
procedures, and services including the 
Environmental Health Plan 2003-2008 
and administer the City of Armadale 
Health Local Laws 2002 and other 
Health Act legislation for which the 
City is responsible. 
 

Ongoing Development Services 

National and State 
Government Strategies, 
Plans & Policies 

Respond in a timely and considered 
manner to the directives and 
recommendations from State or Federal 
government and key non-government 
agencies that are applicable to local 
government, and where appropriate 
support other agencies in attaining 
improved health services. 
 

Ongoing Development Services 
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Issues Strategies Timeline Coordination 
Monitor the workings of the Health 
Reform Implementation Committee in 
adopting the recommendations of the 
Reid Report ‘A Healthy Future for 
Western Australians’ (March 2004).  
 

Ongoing Community Services 

Determine the City’s position based on 
other strategic and policy documents 
produced by the Department of Health 
(for example the Western Australian’s 
State Mental Health Strategic Plan 
2004 – 2008, and the National 
Palliative Care Program). 
 

Ongoing Community Services 

Where possible support Government 
driven Allied Health Models and 
directions of Primary Care Plans. 
 

Ongoing Community Services 

Continue collaborative immunisation 
service with Armadale Health Service. 
 

Ongoing 
 

Development Services 
 

Maintain free Influenza Vaccination 
Service for Seniors. 

Ongoing Development Services 

Promote and educate community 
members and organisations about the 
importance of immunization through 
local networks and resources. 
 

Ongoing Development Services 

Immunization. 
 
 

Liaise with Armadale Health Services 
and the Canning Division of General 
Practice to ensure coordinated planning 
to meet the health needs in Armadale 
for Seniors. 
 

2006 Community Services  

Access to Doctors in the 
Community -
Decentralization. 

Investigate opportunities for the City to 
develop or promote ongoing fitness, 
rehabilitation, and therapeutic 
programs to compliment community 
aged care packages and programs 
already in existence. For example post 
physiotherapy discharge from hospital. 
 

2006 
 

Community Services 
 

Pursue plans for Aquatic Centre 
Redevelopment for inclusion of an 
indoor heated pool. 
 

2010 Community Services Physical Activity Programs 

Promote Active Ageing concepts and 
strategies in the community. 
 

Ongoing Community Services 
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Issues Strategies Timeline Coordination 
The City of Armadale to work 
collaboratively with Armadale Health 
and Community Health Services, as 
well as identified key stakeholders, to 
plan, implement and evaluate the 
Department of Health’s ‘Regional Falls 
Prevention Action Plan 2004-2007’. 
 

Ongoing Community Services 

Explore potential for the City along 
with senior service agencies to deliver 
‘Stay on Your Feet WA’ program. 
 

2006 Community Services Preventative Programs and 
Acute Care 

Explore partnership opportunities with 
Canning Division of General Practice 
and Armadale Community Health for 
chronic disease management and 
prevention services (e.g. Living with 
Diabetes, Heart Health). 
 

2006 Community Services 

Consider support of initiatives related 
to palliative care programs such as 
home-based services provided by the 
non-government sector, self help 
groups linking the community into 
such programs, and purpose built care 
facilities attached to the Armadale 
Kelmscott Memorial Hospital. 
 

Ongoing Community Services 

Coinciding with a needs analysis, assist 
Armadale Health Service and other 
health care providers in accessing more 
palliative care beds locally. 

Ongoing Community Services 

Palliative Care 

Identify care options available in the 
City and provide this information to 
community members. 
 

Ongoing Community Services 

Where possible support community 
based health services to investigate 
matters affecting hospital, aged care 
and other services for recovery and 
rehabilitation in the community. 
 

Ongoing Community Services 

Where possible support community 
based health services to investigate 
opportunities to increase number of 
beds available through the 
development and maintenance of 
community-based facilities. 
 

2010 Community Services 

Special Needs Beds 
 

Identify mental health care options 
available in the City and provide this 
information to community members as 
required. 

Ongoing Community Services 
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Issues Strategies Timeline Coordination 
 
Where possible support community 
based health services to investigate 
opportunities to provide more facilities 
for use for high level care for respite. 
 

2010 Community Services 

Assist with the development and 
coordination of the formation of a 
lobby/action group from existing 
service providers to advocate on local 
respite and aged care matters. 

2006 Community Services 

Respite 

Investigate options for the provision of 
support for the respite of carers. 
 

2010 Community Services 

Actively seek information from all 
non-government and private Health 
Service Providers for inclusion in the 
City of Armadale’s Community 
Directory and Seniors Directory. 
 

2007 Community Services 

Develop effective collaboration and 
working relationships with relevant 
agencies, organisations, key 
stakeholders, and groups to achieve 
community goals and outcomes (for 
example the South Metropolitan Area 
Health Service and the Armadale 
Health Service).  

Ongoing Community Services 

Community Awareness & 
Partnerships 

Inform seniors and seniors service 
providers/organisations of relevant 
campaigns and programs as they arise 
(for example HealthDirect through the  
WA Health Call Centre, Pathways 
Home Program, Residential Care Line, 
Hospital in the Home, and Innovation 
Awards Programs).   
 

Ongoing Community Services 
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Issues Strategies Timeline Coordination 

Develop further health based active 
community participation initiatives in 
the mould of Ready for Life. 
 

2009 Community Services Community Programs 

Actively support and promote existing 
community-based programs. 
 

Ongoing Community Services 
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Policy Area Six:  Education and Information. 
 

Guiding Principles:  
 
• The City of Armadale recognizes the significant benefits of education to the well-being of 

Seniors as it assists them to remain linked to society. 
• The City of Armadale is aware that education and information programs have been 

correlated with delaying the onset of dementia and contribute to enhance overall health. 
• The City of Armadale appreciates that opportunities for Seniors to gain new skills 

through a range of educational activities helps them to maintain productive roles in the 
community. 

• The City of Armadale is aware of Social trends affecting education and training that are 
relevant to seniors including factors related to participation, employment, expenditure, 
and volunteering. 

 
Issues Strategies Timeline Coordination 

National and State 
Government Strategies, 
Plans & Policies 

Where appropriate support initiatives 
and programs associated with the 
Department of Education and Training, 
for example the Adult Community 
Education (ACE) Strategy 2004-2008. 
 

Ongoing Community Services 

Staff Training & 
Resources 

Encourage members of staff who are 
seniors to seek training and re-training 
opportunities. 
 

Ongoing CEO’s Office 

Library Services 
 

Promote new and existing education & 
information services and programs 
available to Seniors at the City’s 
Libraries including Talking Books, 
Internet Classes, Books on Wheels, 
Books in the Sky, Homebound. 
 

Ongoing Community Services 

Conduct an audit of available services 
relative to needs to identify 
duplications and gaps. 
 

2006 Community Services 

Promote existing education & 
information services, programs, and 
courses available to Seniors (for 
example University of the Third Age, 
and TAFE).  
 

Ongoing Community Services  
 

Support appropriate new projects 
developed by education and 
information services and groups. 
 

Ongoing Community Services 

Community Services & 
Programs 
 

Investigate further opportunities to 
coordinate or support intergenerational 
activities and programs targeted at skill 
learning / transfer between generations 
(for example homemaking and 

Ongoing Community Services 



COMMUNITY SERVICES  Attachment “A-1” 
COMMITTEE – 27 September 2005  Page 69 
 

 

Issues Strategies Timeline Coordination 
handicraft skills such as knitting, 
sewing, and woodworking etc). 
 
Explore potential involvement in skills 
sharing and mentorship partnerships 
between community groups (for 
example Tales of Times Past). 
 

Ongoing Community Services 

Provide community website 
information to Seniors and relevant 
organisations. 
 

Ongoing Community Services 

Promote existing external community 
access portals. 
 

Ongoing Community Services 

Investigate opportunities for further 
design for Seniors services on the 
Community Development section on 
the City’s website.  
 

2006/07 Corporate Services 

Information Technology 
and Computing 

Explore possibilities to conduct, as 
well as promote existing local 
computer and internet training courses 
targeted at Seniors (for example First 
Click programs, and the Computer 
Links Course through the School 
Volunteer Program). 
 

Ongoing Community Services 

Host Seniors information awareness 
sessions in conjunction with 
community organisations and agencies, 
regarding issues of interest (for 
example Retirement, Health, Safety, & 
Recreation). 
 

Ongoing 
 
 
 
 

Community Services / 
CEO’s Office 

Continue to produce a Seniors 
Directory for the City on a biennial 
basis. 
 

2007-2009 
2009-2011 

Community Services 

Promote and support lifelong learning 
opportunities. 
 

Ongoing Community Services 

Ensure all of the City’s publications 
and guides are senior friendly and 
actively promoted (for example the 
Access & Facilities Guide for walking, 
cycling and using Public Transport in 
the City of Armadale) 
 

Ongoing Community Services 

Information Awareness 
and Resources 
 
 

Using Community Development 
principles initiate strategies for 
education and information support (for 
example Service Provider Networks, 

Ongoing Community Services 



COMMUNITY SERVICES  Attachment “A-1” 
COMMITTEE – 27 September 2005  Page 70 
 

 

Issues Strategies Timeline Coordination 
Education Support Groups, and Senior 
friendly information distribution). 
 

Community Facilities Explore the concept of a senior’s 
information and drop in centre. 
 

2006 Community Services 

Promotion of Council 
information in all formats.   
 

Make use of newspapers and radio 
when promoting local news. 
  

2006 
 

Chief Executive’s 
Office 
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Policy Area Seven: Employment and Volunteering. 
 
Guiding Principles:  
 
• The City of Armadale is committed to working to create an inclusive working 

community that is aware of and provides for the needs of its senior (i.e. older) members 
on staff. 

• The City of Armadale is aware of National trend research findings that indicate that the 
period of time in retirement is likely to lengthen as people’s life expectancy increases. 
It is anticipated that as a result large numbers of people aged over 60 years will indicate 
a willingness to continue working despite few flexible work options enabling this to 
occur. 

• The City of Armadale is mindful that whilst paid employment may cease, most seniors 
will believe they are a valued resource to the wider community and that their skills, 
knowledge, and life experience should be used even if only in a voluntary capacity. 

 
Issues Strategies Timeline Coordination 

Maintain commitment to provide 
equity and consistency in the 
recruitment and selection of staff to 
ensure compliance with Equal 
Opportunity Legislation and a 
procedure based on merit in fair and 
open competition without patronage, 
favouritism or discrimination. 
 

Ongoing CEO’S Office  Employment at City of 
Armadale 

Develop, implement and review a 
Human Resources Management Plan 
for the City taking into account current 
workforce statistics that show a 
growing need for age management 
initiatives, like phased-in-retirement 
programmes, taking into consideration 
workplace changes, conditions of 
employment, and demographic shifts in 
the workforce (i.e. ageing staff 
members).  

2006 CEO’S Office  

Volunteering opportunities 
and restraints 
 
 

Investigate opportunities for seniors to 
become involved in volunteering 
through services such as the Armadale 
Volunteer Resource Service. 
 

Ongoing 
 
 

Community Services 
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Issues Strategies Timeline Coordination 
Explore the possibility of the City 
actively recruiting, training, and 
resourcing volunteer Seniors for 
various purposes. 
 

Ongoing Community Services 

Volunteer Resources Investigate options for the Armadale 
Volunteer Resource Service to move to 
a dedicated venue provided within the 
City and thereby enhance its exposure, 
physical growth, shop front type 
access, and promote it’s ability to stand 
alone. 
 

2006 Community Services 
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Policy Area Eight: Recreation and Leisure. 
 
Guiding Principles:  
 
• The City of Armadale is aware of National research findings indicating that Seniors are 

becoming more selective in seeking leisure and recreational activities that provide a 
learning and/or cultural experience from a wider portfolio of opportunities. 

• The City of Armadale recognizes that although Seniors have the same leisure and 
recreational needs as other age groups they traditionally attend such activities more 
frequently and spend more time during participation than younger people. 

• The City of Armadale acknowledges that the key is how and what services are provided 
to meet the needs of Seniors along with other factors that allow opportunities for social 
interaction and being active. 

• The City of Armadale understands that like most good leisure and recreation programs 
that a wide range of activities be provided to take into account various needs, interests 
and abilities of Seniors. 

• The City of Armadale anticipates that quality and choice will become the main focus 
and demand of seniors combined with other major considerations such as affordability 
and accessibility. 

 
Issues Strategies Timeline Coordination 

Further develop intentions for an 
upgrade of the Aquatic Centre to 
include an enclosed pool for all year 
use. 
 

Ongoing 
 

Community Services 

Investigate opportunities for Seniors 
issues to be considered in any Urban 
Recreational Trails Development (for 
example the Principal Shared Path 
project involving the Perth Bicycle 
Network Plan and the City’s Strategic 
Trails Plan). 
 

Ongoing Community Services 

Continue to make community facilities 
available to Seniors and Seniors 
representative community groups for 
hire at discounted rates. 

Ongoing Community Services 

Recreation and Leisure 
Facilities. 
 
 

Look into possibilities of new and 
existing Seniors recreation and leisure 
programs and activities being held at 
City of Armadale facilities. 
 

Ongoing Community Services 
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Issues Strategies Timeline Coordination 
Continue intentions of the 
establishment of a cultural centre in the 
City of Armadale. 
 

2010 Community Services 

Where possible support and promote 
new and existing recreation and leisure 
programs, activities, groups and clubs 
for Seniors (for example Aussi Masters 
Swimming, Water Walkers, Lifeball, 
Living Longer Living Stronger, Men in 
Sheds etc). 
  

Ongoing Community Services Recreation and Leisure 
Programs 

Investigate the opportunity to develop 
and coordinate active recreation 
programs similar to Ready for Life. 
  

2006/2007 Community Services 

Support Council’s role in Recreation 
provision for Seniors through the 
City’s Recreation Strategic Plan. 
 

Ongoing Community Services 

Pursue the opportunity for relevant 
Seniors to be involved in future 
recreational planning processes. 
 

Ongoing Community Services 

Consider staffing issues and requests 
related to Recreation provision for the 
City. 
 

2005/2006 Corporate Services 

City Staffing and 
Resources 

Continue to provide the City of 
Armadale Access and Facilities Guide 
in partnership with the Department for 
Planning and Infrastructure. 
 

Ongoing Technical Services 
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Policy Area Nine: Seniors Centres. 
 
Guiding Principle:  
 
• The City of Armadale recognizes that Local Government has traditionally been the 

major provider of Senior Citizen’s Centres. 
• The City of Armadale understands the role of Seniors Centres in providing a focal point 

for the provision of a wide range of social, recreational and welfare services for seniors. 
• The City of Armadale is aware of statistics that indicate that approximately 10% of all 

seniors attend Senior Citizen centres and that attendees are most likely to be women 
and active elderly under 75 years of age. 

• The City realizes that the movement to more general Community Centres and 
alternative management arrangements are more economically and socially justifiable. 

 
Issues Strategies Timeline Coordination 

Investigate opportunities for the City to 
provide a dedicated centre/building for 
the use by all Seniors, Seniors groups 
and service providers (for example a 
drop in type centre). 
 

2006 Community Services Facilities 
 
 
 
 

Promote use of Seniors Centres by the 
general community. 
 

Ongoing Community Services 

Maintain current external Management 
arrangements in accordance with the 
terms of each agreement at each of the 
Seniors Centres. 
 

Ongoing Corporate Services Centre Management 

Standardize Management arrangements 
across all Seniors centres. 
 

2006 Corporate Services 

Ensure the continued involvement of 
the relevant Seniors user groups and 
clubs at each of the Centres. 
 

Ongoing Community Services Programs and Activities 

Encourage networking and liaison 
between Clubs at each of the Centres. 

Ongoing Community Services 
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1. MISSION 

 Our mission is to provide an enjoyable experience and quality service to 

every patron who visits the Armadale Aquatic Centre during the 

2005/06 summer season.  We aim to encourage as many people as 

possible to take advantage of the facilities and activities on offer at the 

Centre. 

 

2. GOALS 

To provide quality service to every person who either visits or makes 

contact with the Centre during the year. 

To provide a welcoming and friendly environment for patrons to enjoy 

their visit to the Centre. 

To provide a high level of safety and supervision for the duration of the 

pool season, and minimise the risk of accidents or injuries. 

4. To increase seasonal attendance from 160,856 in 2004/05 season 

to 175,000 in 2005/06. 

5. To utilise the data from the Needs Assessment and Feasibility Study to 

continually improve the efficiency and viability of the Centre. 
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3. OPERATIONAL MANAGEMENT 

3.1 Management Structure 

 The management structure of the Armadale Aquatic Centre is 

illustrated below: 

 

Manager,  
Armadale Aquatic 

Centre 

Assistant Managers 
Armadale Aquatic 

Centre 

Casual and Part-
time staff, 

Pool Attendants

Manager, 
Recreation Services 

 

 

 

 

 

 

 

 

 

 

Key:   Staff Abbreviations 

  MRS: Manager, Recreation Services 

  ACM: Aquatic Centre Manager 

  HR: Human Resources 

  PM: Manager, Property Services 

  IT: Information Technology 

  PRC: Public Relations Coordinator 

  YDO: Youth Development Officer 
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3.2 Hours of Operation 

10 October 2005 – 30 April 2006 

 Monday - Friday 

  6 am - 8 pm 

 Weekends & Public Holidays 

  Sat: 7 am - 8 pm  

  Sun & Pub Hols:  9 am - 8 pm 

 Closed:  Christmas Day and Good Friday 

 

3.3 Safety and Supervision 

Objective 

Maintain the Centre’s facilities in a safe condition at all times, so as to 

minimise the risk of accidents and injuries and uphold the City’s duty of 

care. 

 

STRATEGIES BY 
WHEN 

BY 
WHO 

COST 
$ 

1. Implement and adhere to the Centre’s 
Risk Management Strategy. 

Ongoing MRS 

ACM 

 

WER

2. Ensure ongoing adherence to the incident 
reporting system and ensure follow ups 
are carried out. 

Ongoing All 
Centre 
Staff 

WER

3. Undertake an official Safety Audit of the 
Centre’s facilities and management 
practices 

Feb 2006 Royal 
Life 

Saving 
Society 

1,000

4. Implement vehicular and internal after 
hours security patrols of the Centre 

Oct 05 MRS 4,000



COMMUNITY SERVICES  Attachment “A-4” 
COMMITTEE – 27 September 2005  Page 133 
 

 

5. Engage static security guards for 
patrolling the centre and car park during 
opening hours when large crowds are 
expected 

Oct 05 MRS 

 

6,000

* N/A  - Not applicable 
** WER – Within Existing Resources 

 

Performance Measures 
 

 The number, type and impact of incidents that occur during the season. 

 The number of times the police and security are called to attend incidents at 

the Centre.  

 Acceptable results from the Safety Audit. 

 
 
4.  FINANCIAL MANAGEMENT 

  

Objective  

To achieve the revenue forecasts predicted in the Centre’s operating budget and 

maintain expenditure within the Centre’s capital and operating budget. 

 

Operating Income and Expenditure budget for 2005-06 

 

1 Revenue  
 School Admissions  84,168 
 Kiosk Sales  80,032 
 Casual Admissions - Adults  46,323 
 Casual Admissions - Children  46,323 
 Program Activities  27,401 
 Casual Admissions - Family  26,367 
 Concession Books - Children  14,786 
 Concession Admissions - Seniors  12,615 
 Concession Admissions - Spectators  10,547 
 Concession Books - Adults    7,341 
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 Sales Swimming Aids    3,205 
 Pool Subsidy    3,000 
 Equipment Hire    3,205 
 Blue Phone    1,344 
 Sundry Income      827 
 Hire of Meeting Room       414 
 Lost Property Collection Fee       103 
Total( Revenue) 368,001 

 

Expenditure  
Operational  
 Salaries  228,500 
 SGC Superannuation    18,095 
 Vol Superannuation      2,068 
 Staff Medicals       1,654 
 Staff Uniforms       2,792 
 Vehicle Operating         310 
 Insurance      4,239 
 Compensation Premium      7,031 
 Telephone     2,688 
 Blue Phone      1,965 
 Sundry Expenses      2,068 
 Sundry Office Expenses      2,068 
 Advertising      6,514 
 Program Activities    26,367 
 Purchases Hire Play Equipment        517 
 Purchases Swimming Aids      3,309 
 Kiosk Expenses    63,177 
 WAWA Expenses    19,543 
 Electricity Expenses    21,300 
 Pool Heating Gas Expenses    38,860 
 Pool Maintenance      5,460 
 Plant Maintenance    10,857 
 Cleaning    17,268 
 Grounds Maintenance    17,922 
 Building Maintenance    14,820 
 Other Repairs & Maintenance    15,820 
 Vandal Damage    10,547 
 Security Expenses    10,547 
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 Chemicals    10,443 
Sub Total  566,749 
Capital 
Backwash Facility    10,547 
Replace Fencing   15,000 
Pool Blanket   48,000 
Lane Ropes     3,205 
Pool Cleaner   13,028 
TOTAL 656,529 

 
 

Performance Measures 
 

 Achievement of the financial objectives. 

 

5. HUMAN RESOURCE MANAGEMENT 

 

Objective 1 

To recruit the best staff team possible in order to deliver high quality 

customer service and management of the centre. 

 

STRATEGIES BY 
WHEN 

BY 
WHO 

COST 
$ 

1. Revise all position descriptions and 

salary levels to ensure they match all 

current objectives of the Centre and to 

attract quality applicants. 

August 05  MRS 

HR 

N/A  

2. Implement a recruitment timetable so 

that all staff are appointed and have 

received induction training a week 

prior to the Centre’s opening date  

October 
05 

HR 

MRS 

ACM 

WER

* N/A  - Not applicable 
** WER – Within Existing Resources 
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Performance Measures 
 

 Completion of the review of the positions description by the target date. 

 Successful recruitment of the staffing team by the target date. 

 

Objective 2 

Ensure that all staff receives the appropriate training to enable them to 

carry out their work responsibilities in an efficient and professional 

manner. 

 

STRATEGIES BY 
WHEN 

BY 
WHO 

COST 
$ 

1. Implement a thorough staff induction-

training programme for all staff covering 

all areas of the Centre’s operation and 

fulfilling the City’s responsibility to 

Occupational Health & Safety, Risk 

Management Policies and Customer 

Service 

Oct 7, 05 MRS 

ACM  

HR 

WER

2.  Carry out a minimum of three refresher 

training sessions throughout the season to 

reinforce safety and operational 

procedures 

Feb 06 ACM WER

* N/A  - Not applicable 
** WER – Within Existing Resources 

 
 

Performance Measures 
 

 Preparation of the staff training and induction checklist and schedule 

 Implementation of the staff induction programme. 

 Signed declarations from each staff member to be placed on their 

personal file stating their participation in the induction program. 
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 Annual performance reviews. 

 The number of incidents or complaints regarding staff performance or 

conduct by customers. 

 

Objective 3 

For all staff to maintain high levels of personal presentation and to be 

easily identifiable by the customers. 

 

STRATEGIES BY 
WHEN 

BY 
WHO 

COST
$ 

1. Issue the Centre’s uniform to all staff and 

have them sign a declaration of issue and 

return. 

Oct 05 ACM 1,800

2. Ensure that all staff wear the Centre’s 

uniform whilst on duty, and in 

accordance with the guidelines of the 

operational manual. 

Ongoing  ACM N/A

3. Issue all staff with a name badge for 

security and improved customer service. 

Oct 04 MRS 75

* N/A  - Not applicable 
** WER – Within Existing Resources 

 
Performance Measures 

 
∗ 

∗ 

The number of occasions when staff do not meet the required 

standard in terms of personal presentation. 

The number of customer complaints regarding staff personal 

presentation. 
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6. MARKETING PLAN 
 

6.1 Market Research 
 

Objectives  

1. To determine the level of community awareness of the Armadale Aquatic 

Centre, its facilities and programmes. 

2. To determine current visitation patterns of people within the catchment 

area. 

3. To determine user perceptions and satisfaction levels in relation to current 

facilities, services and management of Armadale Aquatic Centre. 

4.  To assist with the identification of target markets for the introduction of 

new products and programs.  

 

STRATEGIES BY 
WHEN 

BY 
WHO 

COST 
$ 

1. Utilise data from the Needs Assessment 

Study to identify the target market and 

the most successful aspects and 

programs of the Centre. 

Sept 05 MRS 

ACM 

N/A   

2. Initiate two customer surveys to identify 

customer satisfaction levels and 

opportunities for new initiatives. 

Dec 05, 

Feb 06, 

ACM N/A   

3. Encourage ongoing customer feedback via 

the provided customer feedback forms at 

the Centre. 

Ongoing All AC 
staff 

N/A   

 

 



COMMUNITY SERVICES  Attachment “A-4” 
COMMITTEE – 27 September 2005  Page 139 
 

 

 

6.2 Market Mix 

 
6.2.1 Price 

 

Objectives

1. Maintain an affordable fee structure that encourages people to use 

the Centre and, at the same time, helps to maximise revenue. 

2. Maintain flexibility with the pricing structure, to encourage use of 

the Centre during off-peak periods and special events 

 

 

STRATEGIES BY 
WHEN 

BY 
WHO 

COST
$ 

1. Review fee structure on an annual basis. July 05 MRS N/A  

2. Offer discounts for occasional promotional 

days. 

Oct – Dec 
05- 

ACM WER

3. Offer discount entry vouchers to measure 

advertising success. 

Oct -Dec 
05 

MRS N/A  

4. Offer special price packaging for special 

events with the aqua tube lessee. 

Oct 05 – 
Mar 06 

MRS 

ACM 

WER
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6.2.2 Product 

 In the context of the Aquatic Centre, the product refers to 

the facilities, activities and programmes available to the 

community.  

 

Objective 1 

 To maintain the presentation and function of the Centre at the highest 

possible standard within budget constraints.  

 
 

STRATEGIES BY 
WHEN 

BY 
WHO 

COST 
$ 

1. Undertake an annual maintenance and 

capital works review. 

April 06 MRS 

PM 

ACM 

N/A

2. Implement the Centre’s adopted 

procedures for ongoing checking and 

monitoring of the Centre’s facilities, and 

ensure that maintenance is carried out in 

a timely fashion. 

Ongoing ACM 

 

40,000

3. Instil a sense of pride in the presentation 

of the Centre by all the staff and have 

this reflected in the thoroughness of the 

daily and spot cleaning procedures. 

Ongoing ACM N/A  

4. Replace part of the perimeter fencing. Oct 05 MRS 

PM 

15,000

5. Investigate options and obtain cost 

estimates for a backwash water recycling 

facility. 

Oct 05 MRS 

PM 

1,000

6. Ongoing monitoring of the cleaning 

contract to ensure cleaning standards are 

Ongoing MRS 

ACM 

17,000
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STRATEGIES BY 
WHEN 

BY 
WHO 

COST 
$ 

maintained at a high level. 

7. Implement a comprehensive 

grounds/garden maintenance schedule. 

Aug 05 MRS 9,000

 

 

Objective 2 

Expand existing programs by a minimum of 10% and investigate opportunities 

for introducing new activities/programs to the Centre. 
 

 

STRATEGIES BY 
WHEN 

BY 
WHO 

COST 
$ 

1. Refine and revue Kiosk products for 

sale so as to maximise customer 

satisfaction and revenue.  

Oct 05 ACM WER

2. Widely promote birthday party 

packages for different age groups. 

Oct 05 – 
Mar 06 

ACM WER

3. Increase attendances at the “Water 

Walkers” program by introducing 

two “Come & Try” days. 

Oct – Nov 
05 

ACM 
SO WER

4. Introduce group adult learn to swim  

programs.  

Nov 05 ACM WER

5. Increase promotion and attendances 

by at least 10% at Aquarobics and 

“Aqua Circuit for Seniors” 

Nov 05 ACM WER

6. Promote special event days with 
discount entry prices and additional 
products e.g. the aqua tube and 

Oct 05 – 
Mar 06 

ACM WER
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STRATEGIES BY 
WHEN 

BY 
WHO 

COST 
$ 

kiosk. Including but not limited to:       

 Family Days.  

 Open/ dollar days. 

 Blue light disco’s and pool 

parties 

7. In addition to the successful ‘Slingshot 

Festival’ conduct at least one new youth 

event/activity. 

Feb 06  ACM 
YDO 

8. Investigate establishing non-traditional 

water space usage programs. 

 Kayaking 

 Scuba classes 

 Underwater hockey 

Nov 05 ACM WER

9. Encourage staff to continually make 

suggestions or research other facilities for 

further product/program introduction. 

Ongoing  ACM N/A
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6.2.3 Promotion 
 

Objective  

Introduce a range of promotional strategies to increase seasonal attendances 

from 160,000 to 175 000.  

 
 

STRATEGIES BY 
WHEN 

BY 
WHO 

COST 
$ 

1. Develop a new commercially printed 

colour brochure advertising all of the 

Centre’s programs and opening times. 

Oct 05 MRS 1,000

2. Review and update all promotional 

flyers and bookmarks for the Centre’s 

activities and programmes. 

 

Oct 05 ACM 500

3. Establish a static display promoting the 

Centre to be used in Council displays at 

Community Days and Events .e.g 

Minnawarra Festival. etc 

Nov 05 MRS WER

4. Target schools outside the City of 

Armadale, advising them of the services 

and facilities on offer at the Armadale 

Aquatic Centre. 

Oct 05 MRS 

ACM 

N/A

5. Develop a schedule for a series of media 

releases and feature advertisements in 

local newspapers to promote the 

Centre’s programs and special events. 

Oct 05 MRS 

PRC 

1,200
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STRATEGIES BY 
WHEN 

BY 
WHO 

COST 
$ 

6. Promote the learn to swim programs, via 

direct mail out and school newsletters 

with the objective of increasing 

enrolments by 20%. 

Oct 05 MRS WER

7. Write to all playgroups, childcare and 

family centres, providing information 

about the Centre’s programmes. 

Oct 05 MRS N/A

8. Direct mail outs to schools, promoting 

the Centre for end of year excursions. 

Oct 05 MRS N/A

9. Review and update information of the 

Centre on the City’s web site. 

Nov 05 MRS 
IT 

N/A

10. Provide pre-recorded information to 

customers answering identified 

frequently asked questions via the 

telephone on-hold function. 

Nov 05 MRS 1,000

11. Introduce and promote a series of 

promotional days or pricing packages to 

coincide with other calendar events 

including: 

⇒ 
⇒ 
⇒ 

Seniors Week  
Children's Week 
Australia Day 

As per 
event date 

ACM 1,000

12. Update internal signage promoting the 

Centre’s programs. 

Oct 05  600

 
Performance Measures 

 

 The number and type of promotional strategies used during the season. 

 The number of new schools using the Centre. 
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 The total number of attendances at the various programmed activities. 

 Total seasonal attendances. 

 Feedback received from customers. 

 The % increase of attendees in the Learn to Swim and other established 

programs. 
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7. FUTURE DEVELOPMENT 

 

Objective  

Implement capital improvements to the Centre as funded in Council's 2005/06 

budget. 

 

 

STRATEGIES BY 
WHEN 

BY 
WHO 

COST
$ 

1. Purchase new pool blankets.  Oct 05 MRS 

PM 

48,000

2. Investigate options and obtain cost 

estimates for a backwash recycle facility 

Nov 05 MRS 1,000

3. Arrange partial replacement of perimeter 

fence 

Nov 05 MPS 

MRS 

ACM 

15,000

4. Arrange purchase of new pool cleaner & 

lane ropes 

Nov 05 ACM 16,000

 

 

Performance Measures  
 

 The completion of all funded projects items by the nominated timeframes. 
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APPENDIX 1 – Fee Schedule 

 

The adopted Fee Schedule for 2005/06 is as follows: 
 

CATEGORY Fee 
 $ 
Casual Admissions  
Family (2 adults and up to 2 children)  8.80 
Adults 3.40 
Child under 2 Free 
Child 2 – 5 years 1.20 
Child 6 – 15 2.30 
Pensioners/Seniors Card Holder 
(Aged, Service, Disability, Carer, Widow “B”, Sole Parent and 
Seniors Card holders) 

 
2.30 

Spectators 
Non swimming person attending School Swimming, Club 
Swimming and Swimming Lessons/Coaching 

 
1.50 

Concession Books  
Adults (10) 2.80 
Adults (25) 2.70 
Pensioners/Seniors (10) 2.00 
Pensioners/Seniors (25) 1.90 
Child (10) 2.00 
Child (25) 1.90 
Season Pass  
Adult 165.00 
Child 99.00 
Pensioners/Seniors 99.00 
Council Staff 99.00 
School Admissions  
General 1.30 
School Carnivals  
 Booking Fee (non refundable) 75.00 
 Half Day (9.00 am – 12.30pm) or (12.30 pm – 3.00 pm) or 

Twilight (4.00 pm – 7.00 pm) 
 

 Minimum charge for up to 125 students  150.00 
 Students (over 125) 1.30 
 Teachers Free 
 Spectators 1.50 
 All day (9.00 am – 3.00 pm)   
 Minimum charge for up to 250 students  300.00 
 Students (over 250) 1.30 
 Teachers  
 Spectators 1.50 
Swimming Club Meets  
- officials and timekeepers (max 18) Free 
- spectators 1.50 
After Hours Pool Hire  
- per hour to 11.00 pm or normal admission fees – whichever is 
greater 

150.00 

- bond 300.00 
Swimming Classes/Lessons  
- Adults (includes entry) per lesson 7.00 
- Child (includes entry) 10 lesson block 66.00 
- One on one lessons (per half hour) 20.00 
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CATEGORY Fee 
 $ 
- Bronze Medallion (full course) 150.00 
- Bronze Medallion (re qualification course) 60.00 
Professional Coaching  
Exclusive coaching rights-per month 300.00 
Aquarobics (includes entry) 6.00 
Pensioners, seniors and season pass holders 5.00 
Pool Meeting Room Hire Fees-   
- Community Groups per hour 8.00 
- Commercial Activities per hour 12.00 
- Swimming Club per season 300.00 
Pool Equipment Hire Fees  
Ball Hire per hour 2.00 
Raft Hire –per hour 1.50 
                   per half hour 1.00 

Sea Monster Ride  
- per 20 minute period 1.50 
- group hire per hour 33.00 
- Swimming Aids per use 1.00 
Volleyball   
- registration fees 5.00 
- game fee per person 3.00 
- casual court hire per hour 2.00 
Other  
Pay phone – per call 0.50 
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Recreation Strategic Plan – Progress Report  
 

Lifestyle and Community 

Strategic Directions 

 Creating a quality lifestyle and a strong sense of community 
 Recreation is an integral part of that lifestyle 
 Promoting an active and healthy community 
 Residents having access to a diverse range of recreation options 
 Greater emphasis on providing opportunities for participation in casual, unstructured recreation activities 

 

Key Strategies 

Strategies Status Comment 

1. Working in partnership with the community to 

deliver an interesting and varied program of cultural 

events that brings the community together and 

promotes the image of the City. 

Ongoing Council’s highly successful Cultural 
Events Program continues to grow and 
improve.  A review of the events 
program is scheduled for 2005-06. 
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2. Investigate and report to Council on the cost and 

feasibility of conducting a major campaign in 

partnership with State and Federal Government 

agencies, to promote the benefits of local residents 

adopting a healthier lifestyle. 

Not 

commenced

 
A grant application has been submitted 
to the WA Local Government 
Association seeking funding for the 
development of a Physical Activity 
Strategy for the City.  Subject to the 
outcome of the application, this project 
will be a priority in 2005-06. 

3. Continue to maintain a strong commitment to 

ongoing consultation with the community on 

recreation related matters and the changing needs of 

the community.  

Ongoing Council has consulted widely with the 
community on a range of issues relevant 
to recreation provision e.g. Concept Plan 
for redevelopment of former Kelmscott 
Pool site, Aquatic Facilities Needs 
Assessment and Feasibility Study, and 
various sporting issues. 

4. In consultation with the Community Security 

Working Party, implement a range of strategies to 

improve security and perceptions of safety at 

recreation facilities throughout the City. 

Ongoing Partly addressed in Council’s 
Community Safety Plan (adopted in 
August 2005).  The partnership with the 
PCYC at Armadale Arena has improved 
perceptions of safety at that facility and 
the use of a security guard on busy days 
has improved security and safety at 
Armadale Aquatic Centre. 
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5. In order to enhance its marketability and 

environmental focus, rename the AREDS program  

“Active in Armadale” and raise its awareness in the 

community.  

Part 

complete 

The program has been renamed and the 
Spring Family Bushwalks continue to be 
popular however, a major review and 
revamp of the balance of the program is 
yet to be undertaken due to resource 
constraints. 

6. Provision of youth services and facilities to be an 

important priority for the next 5 year period, and the 

results of the Youth Recreation Needs Study be used 

to assist Council determine priority areas of need. 

Ongoing Progress has been achieved through the 
appointment of a dedicated Youth 
Officer and projects such as the 
Forrestdale Skate Park, Careers Expo 
and the Tollington Park 3 on 3 
Basketball facility.  Planning for skate 
facility in City Centre is currently 
underway. 

7. Through the Seniors’ Interest Advisory Committee, 

continue to work in partnership with key stakeholders 

and members of the seniors’ community to identify 

recreation needs and facilitate participation in 

recreation activities wherever possible. 

Ongoing Programs such as Ready for Life and the 
Seniors Leadership Program have been 
highly successful in encouraging 
participation in various activities.  The 
Seniors Centres continue to offer a range 
of activities for the over 50s 
demographic. 
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8. Work through the Aboriginal and Torres Strait 

Islander Advisory Committee to establish and 

maintain partnerships with the local Aboriginal 

community and assist develop recreation programs 

and activities for the City’s Aboriginal residents. 

Ongoing Some positive work is occurring through 
the ATSIAC and support has been 
provided for activities such as Aboriginal 
sports carnivals, NAIDOC events, 
excursions and camps. 

9. Work in partnership with agencies that provide 

recreation opportunities for people with disabilities 

and provide support wherever possible. 

Ongoing Partly addressed in the Disability Access 
and Inclusion Plan adopted by Council in 
May 2005.  Council is assisting Southern 
Districts Support Association with its 
plans to expand and upgrade its 
premises, which will provide flow on 
benefits to people with disabilities. 
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Recreation Facilities and Infrastructure 

Strategic Directions 

 Maintain existing facilities at a high standard 

 Examine creative alternative uses for under utilised facilities 

 Provide new and/or upgrade existing facilities where the need and feasibility is demonstrated 

 Continue planning and secure investments in the Champion Lakes Recreation Park 

 Continue planning and identify funding options for the new golf course on Armadale Road 

 Expand the existing network of parks, cycle ways and trails 

 Increase commitment to the management and restoration of bushland reserves 

 Actively promote the development of a cinema and a performing arts facility in the City 

 

Key Strategies 

Strategies Status Comment 

10. Progressively upgrade existing parks, recreation 

facilities and infrastructure by implementing 

Council’s 5-year capital works programs. 

Ongoing In recent years budget constraints have 
greatly restricted the number of 
development projects undertaken across 
the City.   
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Strategies Status Comment 

11. Review 5-year capital works programs on an 

annual basis.  Any new projects to be considered 

for inclusion in the programs subject to the need 

and feasibility being demonstrated, and funds 

being available. 

Ongoing 5 Year Programs are presented for 
Council’s consideration as part of the 
budget process. 

12. Develop a strategic recreation facilities plan that 

includes all major and strategic recreation 

facilities throughout the City 

Not 

commenced

Yet to be undertaken due to resource 
constraints – rescheduled to 2005-06 

13. Complete the staged program to upgrade and 

modernise the Armadale Recreation Centre. 

Complete The final stage of the upgrade was 
completed in August 2005.  Further 
minor improvements to be considered as 
part of Council’s budget process. 

14. Complete the upgrade of the Armadale-Kelmscott 

Seniors Centre. 

Complete Works completed earlier this year. 
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15. Finalise the Lease and Management Agreements 

between the City and the Armadale Police and 

Citizens Youth Club (PCYC) for the Armadale 

Recreation Centre, and facilitate a smooth 

transition to PCYC management. 

Complete New partnership with the PCYC 
commenced in July 2003. 

 

16. Investigate the feasibility of leasing Bob 

Blackburn Pavilion to user groups. 

Complete Discussions have been held with user 
groups who have indicated that they are 
unable to commit to a lease at this point. 

 

17. Develop a concept plan for the future use and 

development of Cross Park. 

In progress A report to February 2004 Community 
Services Committee recommended that  
$6,000 be listed for budget consideration 
in 2004-05.  Due to financial constraints 
funds have not been allocated for the 
proposed concept plan however, this 
matter will be addressed as part of the 
recently commenced Roleystone Place 
Plan. 
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18. Investigate facility requirements for Armadale and 

Districts Rugby Club and report to Council. 

In Progress Initial reports have been presented to the 
Community Services Committee.  A 
Discussion Paper was circulated to 
Councillors and a workshop was held in 
September 2005. 

19. Continue to liaise with Carey Baptist College 

regarding the provision of shared use facilities at 

the College and generally promote the concept of 

shared use of school facilities throughout the City.

Ongoing Ongoing discussions are occurring with 
Carey College and a proposal to develop 
shared use facilities at the College is 
soon to be presented for Council’s 
consideration. 

20. Continue the staged assessment, consultation and 

implementation process identified to achieve 

rational open space provision as agreed by 

Council for the City’s Public Open Space 

Strategy. 

In progress The key elements of the Public Open 
Space Strategy have been incorporated in 
the draft Town Planning Scheme 4.  
Steps have been initiated to sell off 
surplus POS in two precincts. 

21. Implement Council’s adopted strategy for 

provision of skate facilities within the City. 

Part 

completed 

The Forrestdale Skate Park was 
completed in December 2003.  The 
proposed facility at Westfield is under 
review due problems with location.  
Planning for a facility in the central part 
of the City is currently underway. 
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22. In conjunction with a Parks Asset Management 

Plan, develop a strategy that identifies the level of 

development and maintenance of passive parks. 

Not 

commenced

Yet to be undertaken due to resource 
constraints. 

23. Develop a strategy for provision of playground 

equipment in the City in conjunction with the 

strategic recreation facilities plan. 

In progress A report was recently presented to the 
Technical Services Committee and a 
cross directorate internal project group 
has been formed to progress this matter.  
Scheduled for completion in 2006. 

 

24. Increase financial support for management and 

restoration of bushland reserves, and to implement 

management plans. 

Ongoing Ongoing progress is being achieved but 
is subject to budget constraints 

 

25. Prepare a program to enhance community 

appreciation of the natural environment and 

enhance community and individual involvement 

in biodiversity protection. 

Not 
commenced Yet to be undertaken due to resource 

constraints. 
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26. Investigate and report to Council on opportunities 

to establish additional walk and/or bridle trails in 

bushland reserves, and trails which link bushland 

reserves. 

Part 
completed 

 

Partly addressed by the Strategic Trails 
Network Plan, which was adopted by 
Council in April 2005.  Construction of 
any new trails is subject to budget 
constraints and the availability of grant 
funding. 

27. Negotiate a lease or management agreement for 

Palomino Park equestrian facility. 

Incomplete Initial discussions have been held with 
the equestrian clubs and a draft 
agreement is being prepared. 

28. In partnership with local tennis clubs, continue to 

maintain existing tennis court facilities at a good 

standard with court resurfacing to occur in 

accordance with Council’s 5-year program for 

Parks and Reserves. 

Ongoing Kelmscott Tennis courts resurfaced in 
February 2004.  All courts are in 
reasonably good condition aside from the 
top courts at Roleystone.  The 
Roleystone Tennis Club will shortly be 
submitting a proposal to resurface these 
courts. 

29. In view of walking being the most popular 

outdoor recreational activity for local residents, 

provision and upgrading of footpaths and cycle 

ways be recognised as a high priority for Council 

over the next 5-year period. 

Ongoing The City’s pathway system is 
progressively being upgraded in 
accordance with the priorities 
determined by Council in the 5 Year 
Program. 
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30. In order to create a safe and more attractive 

pathway system that encourages people to take up 

walking as a low risk form of exercise, issues 

such as street scaping, appropriate lighting and 

opportunities for incorporating an artistic element 

be considered when constructing new or replacing 

existing paths. 

Incomplete Limited progress achieved due to 
financial and resource constraints. 

31. Investigate the provision of recreational cycle 

ways, as opposed to dual use paths, when the 

City’s Bike Plan is next reviewed. 

Incomplete Subject to budget constraints 

32. Provision of any new recreational facilities to be 

subject to a thorough needs assessment and 

feasibility analysis prior to receiving Council’s 

support.   

Ongoing Provision of any new or upgraded 
facilities is subject to this process e.g. 
Aquatic Facilities Needs Assessment and 
Feasibility Study 
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Aquatic Centres 

 
Strategic Directions 

 Develop a strategy, both short term and medium to long term, for provision of aquatic facilities in the City. 
 
Key Strategies 
 

Strategies Status Comment 

33. Prepare a major report that canvases options for 

future provision of aquatic facilities within the City. 

Complete Strategy adopted by Council in May 
2003 

34. Undertake a needs assessment and feasibility study to 

determine the viability of an indoor year-round 

aquatic centre. 

Complete The Feasibility Study was completed and 
presented to Council in May 2005. 

35. Progressively upgrade facilities at Armadale Aquatic 

Centre. 

Ongoing Modest improvements are made to the 
existing facilities, subject to budget 
constraints. 

36. Prepare a Marketing Plan that identifies a range of 

strategies for improved marketing of Council’s 

aquatic facilities. 

Complete The Marketing Plan has been 
incorporated into the centre’s annual 
Business Plan. 
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Support 

Strategic Directions 

 Develop and implement a range of strategies that help build the capacity of local clubs and community groups. 

 

Key Strategies 

Strategies Status Comment 

37. Conduct bi-annual seminars and provide resource 

materials to local clubs and community groups to 

help them provide an improved service to their 

members. 

Ongoing Club development seminars held for the 
past two years with relatively low 
numbers attending.  Resource materials 
provided to all clubs in the City.  Next 
series of seminars to be held in 2006. 

38. Continue to offer professional advice, assistance with 

grant applications and general support to local clubs 

and community groups that provide recreation 

activities for the community. 

Ongoing Occurs on an ongoing basis 
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39. Conduct an annual forum with local clubs and 

community groups to identify issues of concern and 

ways that Council might be able to offer support. 

Incomplete Yet to be undertaken due to resource 
constraints – rescheduled to 2005-06 

40. Investigate opportunities for bulk insurance for local 

clubs and community groups. 

In Progress Discussions with the Dept of Sport & 
Recreation and “Active Alliance” have 
helped promote a state wide approach to 
this issue.  A new insurance package for 
clubs was launched at the Active 2005 
conference and will shortly be promoted 
to local clubs. 

41. Provide assistance to at least (3) clubs or community 

groups per year to develop a Business Plan for their 

organization. 

Ongoing The Facilities Project Officer provided 
assistance to those clubs with debts 
owing to Council and the Manager 
Recreation Services is currently working 
with two local clubs to help them prepare 
Business Plans. 
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Communication 

Strategic Direction 

 Improve communication with clubs, community groups and the wider community regarding recreation opportunities in the City. 

 

 

Key Strategies 

Strategies Status Comment 

42. Provide information on recreation facilities, 

programs, events and activities via the City’s web 

site. 

Part 

completed 

Web pages have been set up for 
Armadale Arena, Armadale Aquatic 
Centre and the Cultural Events Program.  
The is an opportunity to provide further 
promotional information on other 
recreation facilities available in the City 

43. Establish an email database of local clubs and 

community groups and use email to provide 

information on a range of recreation related 

matters. 

In progress Occurring as part of the major update of 
the Community Directory. 
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Strategies Status Comment 

44. Council to play a leading role facilitating local 

clubs and organisations getting on-line.  Possible 

areas of involvement may include: 

 Conducting seminars that provide information, 

options and costs for clubs and groups considering 

going on-line; 

 Organising IT training sessions on a cost recovery 

basis. 

Part 

completed 

Many clubs have developed web pages 
and now have access to the internet.  
Information on a Lotteries Commission 
Equipment Grants Program was sent out 
to all clubs and a number took the 
opportunity to apply for funding to 
upgrade/purchase computers. 

45. Investigate the cost and feasibility of a recreation 

newsletter as a means of providing information and 

promoting recreation opportunities in the City. 

Incomplete Discussion is occurring about the 
possibility of a Community Services 
Newsletter that provides information on 
matters of interest within each of the 
departments. 

46. In partnership with user groups, investigate 

opportunities to improve signage at Council 

facilities, and promote activities that are held at the 

various venues. 

Incomplete Due to financial constraints funds were 
not allocated in Council’s budget for this 
strategy. 
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Promotion 

Strategic Directions 

 Review and improve the promotional program for the City’s recreation facilities, local clubs and organisations, activities and cultural 

events 

 
 
Key Strategies 

Strategies Status Comment 

47. Develop a marketing plan that identifies a range of 

strategies to more effectively market the City’s 

recreation facilities, events and programmes 

Incomplete Yet to be undertaken due to resource 
constraints. 

48. Further develop and raise community awareness of 

the Active in Armadale Program 

Incomplete Yet to be undertaken due to resource 
constraints. 

 



COMMUNITY SERVICES  Attachment “A-5” 
COMMITTEE – 27 September 2005  Page 166 
 

 

 

Recreation Administration 

 
Key Strategies 

Strategies Status Comment 

49. Review fees and charges for recreation facilities, 

programs and events. 

Complete All fees are reviewed annually. 

50. Develop a grant and sponsorship strategy, which 

aims to maximise external funding for provision of 

recreation facilities, events and programs. 

Complete An in-house strategy was developed that 
identifies potential sponsors and grant 
opportunities. 

51. Develop a policy to assist Council to objectively 

consider all funding submissions from community 

groups and ensure that resources are directed to 

areas of most need. 

Complete This was addressed in the “Requests for 
Council Assistance” policy adopted by 
Council in April 2004 

52. Develop a policy for the display of sponsorship 

signs at sporting reserves. 

Incomplete Yet to be undertaken due to resource 
constraints. 
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Strategies Status Comment 

53. Undertake an annual review of the Recreation 

Strategic Plan, with a major review to occur in 

2007 

Part 

Complete 

Progress reports presented to the 
Community Services in 2004 & 2005. 
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