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CITY OF ARMADALE 
 

Chief Executive Officer’s Report 
 
Mayor and Councillors 
City of Armadale 
 
Following is my Report for the period 
ended 15 February 2007 
 
 
 
1. CURTIN UNIVERSITY PLACES; ARMADALE CAMPUS – STUDENT 

FINANCIAL SUPPORT 
 
 
WARD All 
FILE REF:  

DATE 12 February 2007 
REF CA 
RESPONSIBLE 
MANAGER 

Executive Director 
Community Services 

In Brief: 
 
This report 
• advises of the opportunity for Council to consider 

establishing a study assistance program for local 
Curtin University students attending at the 
Armadale campus.  

• recommends that Council support the proposed 
study assistance program in the form of book 
vouchers to the value of two hundred and fifty 
dollars ($250) per local student per course of study 
commencing in 2007. 

• further recommends that Council consider for 
inclusion within its Fifteen Year Financial Plan a 
similar amount each year as ongoing support for 
local students enrolled at Curtin University’s 
Armadale campus, and include this amount as part 
of its Annual Community Contributions. 

 
 
 
Tabled Items 
Nil 
 
Officer Interest Declaration 
Nil 
 
Strategic Implications 

1. Planning Ahead and Evaluating our Progress 
a. Achieve a better quality of life for all citizens. 

 
2. Building our Community 

a. Encourage community participation and responsibility 
b. Deliver a range of services to meet community needs 
c. Improve the overall wellbeing of the community 
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Legislation Implications 
Nil 
 
Council Policy/Local Law Implications 
Nil 
 
Budget/Financial Implications 
Council’s contribution towards the provision of a study assistance program equivalent to two 
hundred and fifty dollars ($250) per local student per course of study, commencing in 2007.  Funds 
are available from within the City’s Economic Development budget allocation for 2006/07.  
Consideration will need to be given to future allocations as part of Council’s 15 Year 
Forward Financial Plan. 
 
Consultation 
CEO 
 
 
BACKGROUND 
 
During promotion of Curtin University places in Armadale, the proposition was raised that 
the City might assist through book vouchers as an incentive to enrolments.  An expectation 
has been raised with prospective students and this report seeks Council’s urgent endorsement 
of the principle. 
 
The provision of quality education opportunities for all our community has long been a major 
priority for Council.  There is a need to lift Year 12 retention rates in Armadale and a new 
model of local education delivery is necessary to achieve this goal.  There is also a need for 
strong linkages to both university, TAFE and Australian Technical College (ATC) 
opportunities at the local level.  Our rapidly growing indigenous population also needs to 
share in this focus on education opportunities. 
 
During a 2003 visit by the then Minister for Education, Brendan Nelson MP, the City made a 
presentation to him in relation to our relative education disadvantage.  The result was an 
allocation of twenty dedicated university places tied to Armadale to be delivered by Curtin 
University from 2006 and growing to fifty-five full time equivalent places in 2010. 
 
During 2006 the marketing and take up of places was disappointing and so the City and ARA 
jointly determined to address this through the temporary employment of a Project Officer 
tasked with ensuring that the places already allocated to Armadale are used to meet existing 
needs and demonstrate the viability of tertiary education in Armadale (both the City and 
ARA expressed frustration at the lack of focus on the Armadale sector by Curtin University).  
This action was also intended to assist in the development of longer term tertiary and 
secondary education opportunities in Armadale, including linking in with current planning 
being undertaken by the Education Department through their Local Area Education Plan 
(LAEP) as well as related projects by the City. 
 
As a consequence the City and ARA seconded an officer from the Education Department 
with a comprehensive knowledge of the workings of the education system and in particular 
the linkages between State education services and the tertiary sector.  The focus of the role 
was to promote education to the broader community within Armadale, including specific 
promotion of allocated tertiary places through Curtin University’s Centre for Regional 
Education (CRE).  The position reported jointly to the City’s Chief Executive Officer and the 
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ARA’s Executive Director and operated between October 2006 and January 2007.  A final 
report by that officer was submitted to the City and ARA at the end of the secondment with a 
number of recommendations.  As a consequence of the secondment CRE enrolments 
increased from 9 to 13 (with second round offers still to come), and relationships between 
education providers (Curtin, Swan TAFE and ATC) were established and developed through 
regular meetings and development of joint strategies. 
 
The final report highlighted a number of areas for improvement however many of these are 
contingent upon the provision of a dedicated ongoing resource by the University (albeit part 
time) and this will need to be the subject of further investigation and discussion with Curtin 
University and the ARA.  Amongst the other recommendations it was suggested that as a 
tangible demonstration of the City’s ongoing support for University places at the Armadale 
campus, that the City consider establishing a study assistance program in the form of book 
vouchers to support and assist local students with the purchase of books. 
 
DETAILS OF PROPOSAL 
 
As Council will recall, a recent report in relation to Council’s support for the Australian 
Technical College (Perth South) saw Council actively support the College through the 
provision of scholarships.  Whilst fee assistance is not appropriate in this instance indirect 
support through assistance with book purchases is an option.  Given the number of places 
available and the current number of enrolled students, and depending upon the level of 
assistance offered, this may initially be a relatively small expense which encourages and 
helps local students. 
 
It is recommended that Council consider the allocation of an annual $250 Book 
Subsidy/Voucher for local students who study at Curtin University’s Armadale campus, with 
the amount offered subject to enrolment confirmation from Curtin University.  The matter is 
also under consideration by the ARA. 
 
It should be noted this offer cannot be extended at this time to other University students 
resident in Armadale but ultimately the proposal could broaden given the intent is higher 
education of our young population.  This current proposal is for 2007 only. 
 
 
COMMENT 
 
Analysis 
In view of the substantial investment in the City via the Commonwealth Government through 
the allocation of tied University places and Council’s very active campaign with the ARA to 
secure and fill the places for Armadale, it is considered appropriate that the City sponsor, 
through a book subsidy program, local residents who have chosen to take up the opportunity 
of a place at the Curtin University Armadale campus. 
 
Should Council determine to make an ongoing commitment to funding a book subsidy 
program for the University students it will need to consider both; 

• an allocation from within the existing 2006/07 budget (Economic Development) 
and 

• referral for inclusion within its Fifteen Year Financial Plan a similar amount each 
year as ongoing support for local young people applying to the Armadale campus 
of Curtin University, and include this amount as part of its Annual Community 
Contributions allocation. 
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A determination by Council will also be required in relation to the amount of subsidy as well 
as if those subsidies are “one off” for the first year of enrolment or “recurrent” each year.  
There will also need to be some consideration of potential criteria for determining the 
selection of suitable recipients of book subsidies on behalf of the City.  One option for 
consideration is that the allocation of such a subsidy, where possible and practical, be on a 
“reimbursement” basis and contingent upon individual application, proof of enrolment, 
demonstrated progress in their study and provision of actual receipts.  However there is a 
significant administrative cost to this process and this would be an additional task for officers 
above and beyond what is currently available. 
 
An alternative and simpler process is to allocate the subsidy in the form of a Curtin 
University book voucher, redeemable by the student for course related books and acting in 
the form of a “line of credit” up to a certain value.  This would be based upon a “one off” 
allocation per student per course of study with approval limited to one course of study.  This 
would also then remove equity concerns in relation to full time vs. part time study and 
possible administrative issues associated with the assessment of “pro-rata” payments.  That 
would allow the individual student some freedom and control over the expenditure during the 
course of study and would also limit Council’s financial exposure over time, which at this 
stage is unknown.  It will be further recommended that Council review the operation and 
value of this subsidy program each year based upon both “value for money” and financial 
implications for the City. 
 
The City of Armadale’s primary criteria should be that its book subsidy/voucher be awarded 
to students who are residents of the City and who are studying at or through the Armadale 
campus only. 
 
The following recommendations are made for Council consideration: 
 

• the decision to offer a book subsidy/voucher to Curtin University students enrolled 
and studying at the Armadale campus only, be made in consultation with Curtin 
University administration and the Armadale Redevelopment Authority. 

• applicant assessments be based upon confirmed enrolments from Curtin University’s 
Centre for Regional Education (CRE). 

• the awarded subsidy be to the value of $250 and in the form of Curtin University 
bookshop voucher, redeemable by the student for course related books and acting in 
the form of a “line of credit” up to the approved value. (this would be based upon a 
“one off” allocation per student per course of study, with approval limited to one 
course of study only). 

• the primary minimum criteria should be that all applicants/recipients must: 
• reside within the City of Armadale and be enrolled at Curtin University’s 

Armadale campus only; 
• be motivated, positive and willing to commit to their respective course of 

study. 
In addition, the determination of priority in allocating the City’s book subsidy should be 
demonstration that the absence of support could be a barrier to the student’s enrolment. 
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Options 
If Council is not supportive of the approach outlined in this report it could: 
1. Provide a reduced value of subsidy/voucher. 
2. Determine an alternative assessment methodology for allocation of subsidy/voucher. 
3. Not provide subsidy/voucher. 
 
Conclusion 
For the reasons outlined in this report, it is recommended that Council approve the 
establishment of a study assistance program for local Curtin University students at the 
Armadale campus and that the assistance program be in the form of a City of Armadale book 
voucher. 
 

RECOMMEND 
 
That Council: 

 
a. approve the establishment of a City of Armadale study assistance 

program (in the form of a book voucher) for the 2007 academic 
year, for local residents/students studying at Curtin University’s 
Armadale campus; 

b. encourage the joint participation of the Armadale Redevelopment 
Authority; 

c. authorise expenditure up to an equivalent value of twenty (20) $250 
book voucher subsidies ($5,000 for 2007) from the City’s Economic 
Development budget for 2006/07; 

d. approve the allocation of funds (book vouchers) up to the value 
outlined in (b) above and in line with the following minimum 
student assessment criteria; 

• reside within the City of Armadale and be confirmed for 
enrolment at Curtin University’s Centre for Regional 
Education (CRE) based at the Armadale campus. 

• be motivated, positive and willing to commit to their 
course of study. 

• the determination of priority in allocating the City’s study 
assistance should be via demonstration that the absence of 
support could be a barrier to the student’s enrolment. 

e. further consider an amount of up to $10,000 per annum being 
included in Council’s Fifteen Year Financial Plan for the purposes 
of ongoing subsidy support for local residents/students studying at 
Curtin University’s Armadale campus and include this amount as 
part of its Annual Community Contributions; 

f. establish a “sunset clause” for the termination of this program 
after 5 years of operation (commencing in 2007) subject to annual 
review of its operation and benefit with a view to ensuring that the 
program continues to meet Council objectives and is financially 
sustainable for the City. 

 
 
Moved Cr _________________ 
MOTION CARRIED (_______) 
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2. MONTHLY STATEMENT OF FINANCIAL ACTIVITY – JANUARY 2007 
 
 
WARD : ALL 

 
FILE REF : FIN/1 

 
DATE : 13 February 2007 
REF : AFM / NC 

 
RESPONSIBLE 
MANAGER 

: EDCorpS and 
EMBS 

In Brief:- 
This Report presents the City’s Monthly Financial 
Report for the 7 months ended 31 January 2007. 
 
The Report recommendation is to receive the 
Financial Report and refer it to the March 2007 
City Strategy Committee Meeting for review. 
 

 
Tabled Items 
Nil 
 
Strategic Implications 
Developing our Organisation: 

Improve the environment for effective governance; 
Improve the overall financial viability of Council. 

 
Legislation Implications 
Local Government Act 1995 – Part 6 – Division 3 – Reporting on Activities and Finance 
Local Government (Financial Management) Regulations – Part 4 – Financial Reports 
 
Council Policy/Local Law Implications 
Nil 
 
Budget/Financial Implications 
The Statement of Financial Activity as presented refers and explains. 
 
Consultation 
Nil at this time 
 
 
BACKGROUND 
 
This Report is presented to Council via the CEO’s Report pursuant to Council’s September 
2005 resolution, namely: 
 
That Council approve the following practice for presenting future Monthly Financial 
Reports to Council, i.e. 

Monthly Financial Reports be presented to the second Council meeting of each 
month via the CEO’s Report and that part of the Report Recommendation be to 
refer the Monthly Financial Report as presented, to the next City Strategy 
Committee for review and analysis. 
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COMMENT 
Presented at Attachment A-1 to this Report is the Monthly Statement of Financial Activity 
for the period ended 31 January 2007. 
 
For the purposes of reporting material variances from the Statement of Financial Activity, 
indicators, as resolved by Council, have been applied. 
 
These indicators are: 
 
Revenue 

Material variances are identified where, for the period being reported, the actual 
varies to the budget by an amount of (+) or (-) $50,000 and in these instances an 
explanatory comment has been provided. 

 
Expense 

Material variances are identified where, for the period being reported, the actual 
varies to the budget by an amount of (+) or (-) $100,000 and in these instances an 
explanatory comment has been provided. 

 
For the purposes of explaining each Material Variance, a three part approach has been taken. 
The parts are: 
 
1. Period Variation 

Relates specifically to the value of the Variance between the Budget and Actual 
figures for the period of the report. 
 

2. Primary Reason 
Explains the primary reasons for the period Variance.  As the report is aimed at a 
higher level analysis, minor contributing factors are not reported. 
 

3. Budget Impact 
Forecasts the likely $ impact on the Annual Budget position.  It is important to note 
that figures in this part are ‘indicative only’ at the time of reporting, for circumstances 
may subsequently change. 

 
Note: The Statement of Financial Activity is an automated report that is generated from 

Council’s financial system.  As such, values reflected in the Statement do not include 
any variations referenced as part of Council’s Half Yearly Budget Review (refer City 
Strategy Committee Minutes from the meeting of 12 February 2007).  However, 
where relevant, the Material Variance Explanations do reflect and account for the 
variations to the budget as accepted at the City Strategy Committee on 12 February 
2007. 

 
 The reason for this approach is primarily as a result of the timing of this report 

preparation and the formal adoption by Council of the Half Yearly Budget Review, 
with the information included in the Explanations deemed to be of greater relevance 
to the reader id the presumed budget variations are included, rather than excluded. 

 
Accordingly, the Budget Impact description of Nil is deemed to represent the fact that 
the current budget (as per the Statement of Financial Activity) and any Budget 
Variations as identified in the Half Yearly Budget Review, when combined, will have 
no budget impact, or no significant budget impact at year end. 
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RECOMMEND 
 
That Council, receive and refer to the March 2007 meeting of the City 
Strategy Committee, the Statement of Financial Activity for the (7) 
months ended 31 January 2006 as presented at Attachment A-1 to this 
Report. 

 
 
Moved Cr ____________ 
Motion Carried (_____) 
 
 
 
3. COUNCILLORS’ INFORMATION BULLETIN – ISSUE NO. 4/2007 
 
 
WARD All 
FILE REF: CIB 
DATE 14 Feb 2007 
REF KH 
RESPONSIBLE 
MANAGER 

CEO 

In Brief: 
 Councillors’ Information Bulletin – 

Councillors are advised to take note of the 
information submitted in Issue No. 4/2007 to 
be received by Council. 

 
Strategic Implications 
Corporate Services  
2.1 Identify and implement mechanisms to improve communication and achieve common 

understanding of corporate issues and objectives. 
 
COMMENT 
The following general information and memorandums were circulated in Issue No. 4 on 14 
February 2007. 
 
Correspondence & Papers 

 Western Australian Local Government News 
Issue No.05.07 – 2 February 2007 
Issue No.06.07 – 9 February 2007 

 Australian Local Government Association (ALGA) News 
25 January 2007 
2 February 2007 
9 February 2007 

 Media Releases 
Road Toll Highlights Urgent Need for Increased Road Funding – 5 February 2007 
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Information from Human Resources 
 Employee Movements 

 
Information from Technical Services 

 Outstanding Matters 
 Report on Outstanding Matters – Technical Services Committee 
 Monthly / Quarterly Departmental Reports 

 Technical Services Directorate Works Programme 
 Minutes from Occasional Advisory Committees 

 BEAC Minutes – November 2006 
 Bungendore Park Management Committee – November 2006 
 Bungendore Park Management Committee Annual Report 2005-2006 
 BEAC Annual Report – October 2005 - October 2006 
 General Information 

Water Use from Neerigen Brook, Carradine Creek, Canns Creek, Canning and Wungong 
Rivers 
Trading of Lantanas 
Kikuyu Research Project at UWA 

 
Information from Community Services 

 Outstanding Matters & Information Items 
 Report on Outstanding Matters – Community Services Committee 
 Monthly / Quarterly Department Reports 

 Library & Heritage Services General Monthly Report – January 2007 
 Manager Ranger & Emergency Services Monthly Report – January 2007 
 Minutes from Occasional Advisory Committees 

 Aboriginal & Torres Strait Islander Advisory Committee – 6 November 2006 
 Minnawarra Festival Committee – 5 December 2006 
 Seniors’ Interest Advisory Committee – 16 November 2006 

 
RECOMMEND 
 
That Council acknowledge receipt of Issue No 4/2007 of the Information 
Bulletin. 

 
 
Moved Cr ____________ 
Motion Carried (_____) 
 

 
R S TAME 
CHIEF EXECUTIVE OFFICER 
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