
 

 

CITY OF ARMADALE 
 

AGENDA 
 

 

OF COMMUNITY SERVICES COMMITTEE TO BE HELD IN THE COMMITTEE 

ROOM, ADMINISTRATION CENTRE, 7 ORCHARD AVENUE, ARMADALE ON 

TUESDAY, 5 JUNE 2018 AT 7.00PM. 

 

  
A meal will be served at 6:15 p.m. 

 

 

PRESENT: 

 

 

 

 

 

APOLOGIES:    
 

 

 

 

OBSERVERS: 

 

 

 

 

 

IN ATTENDANCE: 

 

 

 

 

 

PUBLIC: 

 

 

 

 
“For details of Councillor Membership on this Committee, please refer to the City’s website 

– www.armadale.wa.gov.au/your council/councillors.” 



COMMUNITY SERVICES 2 5 JUNE 2018 

COMMITTEE 

 

 

DISCLAIMER  

 

The Disclaimer for protecting Councillors and staff from liability of information and advice 

given at Committee meetings to be read.  

 

DECLARATION OF MEMBERS’ INTERESTS 

 

 

 

 

QUESTION TIME 

 
Public Question Time is allocated for the asking of and responding to questions raised by 
members of the public. 
 
Minimum time to be provided – 15 minutes (unless not required)  

Policy and Management Practice EM 6 – Public Question Time has been adopted by Council 

to ensure the orderly conduct of Public Question time and a copy of this procedure can be 

found at http://www.armadale.wa.gov.au/PolicyManual  

 

It is also available in the public gallery.  

 
The public’s cooperation in this regard will be appreciated. 
 

 

DEPUTATION 

  

 

CONFIRMATION OF MINUTES 

 

RECOMMEND 

 

Minutes of the Community Services Committee Meeting held on 17 April 2018 be 

confirmed.  

 

ITEMS REFERRED FROM INFORMATION BULLETIN - ISSUE 8 

Report on Outstanding Matters – Community Services Committee 

 

Community Planning  

Community Development  

Recreation Services Report 

Library & Heritage Services Report  

Ranger & Emergency Services Report 

 

 

 
If any of the items listed above require clarification or a report for a decision of Council, this 

item to be raised for discussion at this juncture. 

  

 

http://www.armadale.wa.gov.au/PolicyManual
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1.1 - SPRINGDALE PARK MASTER PLAN – INCLUSION OF A MEN'S SHED 
    
 

WARD 

 

: HILLS In Brief: 

Roleystone Men’s Community Shed Inc. 

(RMCS) currently operate from the former 

primary school site on Robin Road, 

Roleystone but must relocate due to 

redevelopment plans for that site. 

The City has assisted and supported previous 

proposals to find a permanent home for the 

RMCS including at Cross Park and on private 

land on Thompson Rd. 

Due to issues with previous sites RMCS is 

proposing that they relocate to Springdale 

Park. 

Recommend that; 

 Council support the inclusion of a Men’s 

Shed at Springdale Park subject to all 

relevant approvals and requirements and 

endorse an amendment to the Springdale 

Park Master Plan to that effect. 

 In the event that support to include a 

Men’s Shed at Springdale Park is 

endorsed, that the officers continue to 

work with the RMCS to address 

outstanding matters and that a further 

report is provided to Council with a 

final proposal in preparation for the 

lodgment of a Development 

Application by the RMCS to the 

Western Australian Planning 

Commission.  

 Note that further information will be 

provided to Council on the progress of the 

RMCS proposal and other potential 

initiatives at Springdale Park.  

FILE No. 

 

: M/240/18 
 

DATE 

 

: 18 April 2018 

REF 

 

: CW/NK  

RESPONSIBLE 

MANAGER 

 

: Executive Director 

Community Services  

 

 

Tabled Items 

Nil 

 

Officer Interest Declaration 

Nil 
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Strategic Implications 

This report relates to the following elements of the City’s Strategic Community Plan 2016-

2031: 

1.3.1 Plan for services and facilities in existing and emerging communities.  

 

And also; 

2.2.1.1 Deliver new and upgraded facilities that are multi-purpose where appropriate 

2.2.1.2 Facilitate the delivery of best locations for community facilities including 

colocation 

 

The Springdale Park Master Plan which forms a part of the City’s broader Community Hubs 

Master Plan initiative covers the subject area of this report.  

 

Legislation Implications 

There are no legislative considerations with respect to the recommendations included in this 

report; however subsequent reports may be subject to specific legislative impacts relating to 

occupancy arrangements and development conditions.  

 

Council Policy/Local Law Implications 

Council Policy ADM2 – Property Lease Rental may be applicable for a future report should 

Council determine that an occupancy agreement be granted.  

 

Budget/Financial Implications 

While there are no immediate budget implications with the recommendations of this report – 

that is, provide in-principle support to amend the master plan – there may be financial 

implications to consider if the project is to proceed. More detail on potential financial 

implications is included in the ‘Comment’ section of this report.  

 

Consultation 

1. Roleystone Men’s Community Shed Inc. 

2. City Departments 

 

BACKGROUND 

Previous related reports to Council  

March 2018 C7/3/18 Review of Master Plan Major Projects 

August 2017 D41/8/17 RMCS Development Application – Thompson Road 

November 2016 C42/11/16 Master Planning Initiative – Assessment & Implementation 

August 2016 D28/8/16 Development Application – Cross Park 

June 2015  C26/6/15 RMCS and Community Garden Footprint – Cross Park 

11 March 2013 C8/3/13 Endorsement for Springdale Park Master Plan 

 

Springdale Park Master Plan 

A three stage approach (Short, Medium and Long Term) was adopted by Council for the 

Springdale Park Master Plan (C8/3/13) which is included as an attachment to this report.  

 

This followed recommendations from the Active Sporting Reserves and Community Hubs 

Study that were endorsed by Council in February 2012 (C7/2/12) that provided guiding 

principles with respect to sustainable and equitable provision of sporting and community 

facilities. 
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The preparation of the Springdale Master Plan involved site context and analysis; staff and 

key stakeholder engagement; concept design and feasibility; community and stakeholder 

engagement and master plan finalisation.  

 

At the time the Springdale Master Plan was developed there was no demand for a Men’s 

Shed at Springdale Park. However it should be noted that the future plans for Springdale Park 

were not based on an immediate demand for more facilities but rather on a rare opportunity to 

deliver an additional sports field and other community facilities at some point in the future. In 

this respect the proposal for a Men’s Shed does not conflict with any other identified 

demands. 

 

In March 2018 Council considered a report reviewing the status of all of the City’s 

Community Hub Master Planned sites (C7/3/18). With regard to Springdale Park, that report 

noted;  

“Over the past 12 months or so there has been more interest from community and 

sporting groups in Springdale Reserve. These include the Roleystone Men’s Shed, 

Roleystone Gymnastics as well as a proposal from the resident junior clubs to expand 

the change room facilities. 

 

Investigations are currently underway with these groups to determine the feasibility of 

their ideas. It is anticipated that further information will be provided for Councillors as 

these investigations progress.” 

 

Roleystone Men’s Community Shed Inc. 

The Roleystone Men’s Community Shed Inc (RMCS) was established in 2011, and made 

their first approach to Council for support in finding a permanent home in the same year. This 

initial proposal was a combined community garden and men’s shed and the sites considered 

were Cross Park, Roleystone Primary School and Lina Hart. Subsequently, the men’s shed 

and community garden established temporarily at the old school site while the Lina Hart 

reserve was pursued as the preferred location. Currently, the community garden has 

development approval and lease to establish at Cross Park. The RMCS remain at the school 

site, though ownership has changed from Department of Education to private ownership by a 

developer. Current tenure subject to the developers plans with advice on timeframe ranging 

from six to twenty four months. The WAPC’s Statutory Planning Committee approved the 

proposed Local Development Plan for the former Primary School Site at its 8 August 2017 

meeting, allowing the landowner to progress with further subdivision and development. 

 

Lina Hart Reserve site was considered but not recommended due to potential noise issues, 

land clearing and impacts on adjoining residents. Warwick Savage Reserve was also 

considered at this time but not pursued for similar reasons.  

 

During the master planning process for Cross Park undertaken in late 2012, the men’s shed 

and community garden groups were identified as stakeholders and the concept designs 

included sites for the groups to establish a community hub, along with the market group. A 

proposal was submitted to Council in June 2015 that included a 300m2 men’s shed, shared 

meeting room, 250m2 garden site and storage for the markets. The combined site was 

recommended to optimise the opportunity for wider community engagement. Council 

approved the proposed footprint, provided support for a Lotterywest funding application, and 

agreed to the preparation of a lease agreement. The two groups since pursued separate 

planning and funding applications for adjacent sites.  
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The RMCS submitted a Development Application for the Cross Park site in August 2016. 

This application was for a 300m2 shed, however the adopted resolution reduced the width of 

the shed (and therefore its floor area), meaning that the shed was approved at a floor area less 

than 300sqm. 

 

In March 2017, the City received a development application for a men’s shed to locate at 

Thompson Road, after the RMCS advised that Cross Park site previously approved would not 

allow for future expansion. This site is privately owned by Roleystone Congregational 

Church. The application was approved in August 2017 for a 461sqm shed, and 15 car-bays. 

Subsequent negotiations between the landowner and the RMCS regarding the lease 

conditions resulted in the RMCS no longer wishing to pursue this site and approaching the 

City in January 2018, with the suggestion of Springdale Park.   

 

In January 2018, meetings commenced between representatives of the RMCS and City 

officers on the current proposal.  

 

As part of the discussion, previous sites were reviewed and dismissed. Officers also contacted 

the Roleystone Community College about the possibility of locating a shed on the school site. 

The college principal was receptive to the idea, having previous experience with establishing 

an on-site men’s shed. A site was identified on the school grounds adjacent to an existing car-

park, bus-stop and in close proximity to the manual arts facility. This suggestion was 

forwarded to the RMCS for consideration, but was initially dismissed. More recently, the 

RMCS has indicated that it may contact the college to explore this potential option further; 

however it is not considered optimal due to tree clearing and slope of land. 

 

On 6 February 2018, correspondence was received from the RMCS requesting consideration 

of three sites at Springdale, with a preferred site located in un-cleared area in the south east 

corner. 

 

The City subsequently requested an updated project proposal from the RMCS to more 

accurately consider the Springdale Park proposal. The updated business plan and project 

proposal were received on 21 March 2018 and are included as attachments to this report. 

 

Council Support for Men’s Sheds initiatives within the City 

Current and recent support for groups providing Men’s Shed or Men’s services are:  

 RMCS applied for a 2015-2016 Community Grant Round 1 but was not successful. They 

received $980 in the 2011-2012 Community Grants Round 2 for a Community Open Day. 

 Armadale Men’s Shed: The Armadale Men’s Shed are currently operating from a house 

owned by the MRA on a monthly tenancy agreement until the land is sold. They have 

approached officers for assistance with finding a permanent location. Armadale Men’s 

Shed applied for a 2015-2016 Community Grant Round 2 but was not successful. They 

received $300 in the 2013-2014 Community Grant Round 1.  

 Heart and Soul: Heart & Soul Men’s Shed received $400 in the 2008-2009 Community 

Grants Round 2. 

 Crossways and Rise (these both provide small facilities for men’s shed type activities, not 

all funding for these groups is directed to the men’s shed activities). The City’s volunteer 

service (Armadale Volunteer Services) provides professional support with volunteers 

referred on a regular basis. Crossways has received annual contributions ranging from 

$2,000pa to $18,000pa since 2009. Rise received $7,500 in 2016 (through its predecessor 

Anchor Home Help) 
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DETAILS OF PROPOSAL 

The proposal of this report is in three parts;  

 

1) Support the inclusion of a Men’s Shed at Springdale Park subject to all relevant approvals 

and requirements and endorse an amendment to the Springdale Park Master Plan to that 

effect. 

 

Endorsing this part of the proposal will provide the RMCS the opportunity to progress its 

planning for a shed on Springdale Park.  

 

2) In the event that support to include a Men’s Shed at Springdale Park is endorsed, that the 

officers continue to work with the RMCS to address outstanding matters and that a 

further report is provided to Council with a final proposal in preparation for the lodgment 

of a Development Application by the RMCS to the Western Australian Planning 

Commission.  

 

It is important to note that as vested Crown Land, it the Western Australian Planning 

Commission and not the City that has planning authority for Springdale Park.  However the 

City must endorse a Development Application prior to lodgment with the WAPC. The 

intention of part 2 of the proposal is to provide Council with all relevant information required 

to consider RMCS’s proposal for endorsement.  

 

3) Note that further information will be provided to Council on the progress of the RMCS 

and other potential initiatives at Springdale Park as outlined in this report.  

 

Roleystone Men’s Community Shed – updated project proposal summary 

The updated project proposal and business plan are included as attachments to this report. 

This proposal is to locate a 30 x 15m shed in the cleared area between the access road and the 

existing fence along the southwest face of the oval at Springdale Park. 

 

The current proposal indicates a membership of 35 financial members for 2017-18. Members 

are engaged in activities including: 

 Making items for sale at the Roleystone Markets and Hills Festival 

 Woodworking 

 Metalworking 

 Music, electronics and computer technology 

 Volunteer work with a variety of community groups.  

 Future shed to also include pool, table tennis and darts, along with board games. 

 

Hours of operation are Tuesday, Thursday and Saturday from 9am to 12pm with a monthly 

Friday night sundowner.  

 

RCMS has requested: 

 City owned/controlled land with sufficient space to incorporate parking, water tank, 

soak wells and leach drains and provision for expansion in the future. 

 Help with provision of mains power above the monies already budgeted for it 

 Provide access to the shed site outside other organisations operating times 
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ANALYSIS 

The RMCS is aware that it will be required to fund 100% of the construction cost for a new 

facility including connecting any required services. However, as indicated in their request, 

the group may still approach the City to assist with service connection costs over and above 

what they have provided for in their project budget. The group’s rationale is that the City may 

be required to upgrade services anyway when any other Master Plan upgrades are undertaken.  

 

As with some other sites in the City’s Hills areas, there are aspects of services provision that 

can be more problematic and costly than in other areas. While the RMCS proposal only seeks 

support for the provision of mains power there are some other aspects of the project that are 

quite likely to require funding in excess of what the group has currently provided for in the 

project budget. Some initial comments on these aspects of the project follow;  

 

Power supply 

The project budget includes $15,000 for a power supply. Quotes were obtained by the City in 

January 2018 and were in the range of $36,000 to $57,000 not including excavation 

(potentially up to $50,000) and connection costs. The sub-station is located on the opposite 

side of the oval to the requested site and sub-soil is noted as containing heavy rock/ironstone 

which impacts the trenching costs. Further work is required before accurate cost estimates for 

a permanent power supply are identified; however it is inevitable that it will be well above 

the current allocation of $15,000.  

 

It is possible that a generator may be adequate but would be subject to full compliance with 

regulatory provisions. Additional detail on this option is included further in the report.  

 

Septic Tanks/Leach Drains 

A quote of $100,945 was obtained by the City in January 2018 to install new septic tanks; 

leach drains, connect to existing water, run to new building, and installation of two tanks and 

connect storm water from roof. This is inconsistent with the allocation of $10,000 for water 

in the group’s project budget.   

 

Bushfire Management Plan – Preparation and Implementation 

It has been identified that there are likely to be significant issues arising from the State 

Government’s requirements for the preparation of a Bushfire Management Plan and DFES 

assessment. The RMCS is strongly advised to engage a qualified and experienced consultant 

(with particular experience in successful liaison/negotiation with DFES) to prepare a Bushfire 

Management Plan prior to a development application being lodged. The risk of proceeding 

without this in place, or without other site options, is that the group can incur the expense and 

time of preparing detailed drawings, development application, and specifications, only to 

have the project derailed or significantly delayed due to unachievable requirements of a 

Bushfire Management Plan or (an) unachievable site option(s) from State Government 

Agencies. Emergency access routes and surrounding vegetation have been flagged as 

potential issues, but the impact of these (and any other) issues cannot be properly quantified 

without a satisfactory Bushfire Management Plan. It is likely that the Bushfire Management 

Plan will be one of the main influences on where the shed can be located.  

 

The RMCS has allocated $3,000 towards the preparation of a Bushfire Management Plan. It 

is highly unlikely that an adequate Bushfire Management Plan can be developed, and liaison 

with State Government agencies undertaken, for this figure.  
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Location on the Reserve 

The aerial photograph at the beginning of this report shows an approximate representation of 

the footprint of the proposed building at the preferred site. There are a number of factors to be 

considered at a more detailed design stage before a final design including an exact location 

can be determined. These include;  

 How the internal design relates to external access and the implications for general 

access to the facility 

 How parking can be catered for 

 Final design and size of septic/water tanks etc. and how that impacts the overall 

footprint 

 Implications (including cost) of implementing a bushfire management plan  

 Environmental considerations including removal of vegetation 

 How the facility and the activities of the group relate to other activities at Springdale 

Park 

 

At this early stage of planning, it is not recommended that defined parameters around the 

location of a final site be stipulated.  RMCS has proposed a preferred site that takes into 

account how the facility relates to the existing pavilion, impact on existing vegetation and 

access as well as some early assumptions about the cost of providing services to the 

site.  Officers are working closely with the group with this first option as the preferred 

outcome.  However, restricting consideration of other locations on the reserve in the event 

that the preferred site becomes impractical may simply stop the project all together.  

 

Officers will remain in close contact with the group as they develop their proposal further to 

ensure they are considering all the relevant factors including developing a more accurate 

budget. Council will be able to decide on the merits of a more fully developed proposal in a 

future report.  

 

Additional comments on the proposal have been provided by City departments as follows;  

 

Planning  

As this site is reserved under the Metropolitan Region Scheme, the development application 

is assessed and determined by the WA Planning Commission. The City will need to forward 

the application to the WAPC within 7 days of receipt, and then forward any 

recommendations within 42 days of receipt. If consultation is required, it will need to occur 

prior to lodgment. WAPC determination is generally 60 days after the WAPC’s receipt, but 

may be subject to further state government department referral (for example, DFES for 

bushfire management consideration).  

 

Health  

The City’s Health Services Department provided standard advice regarding compliance with 

the Health (Public Buildings) Regulations 1992.  

 

Waste 

The facility would need a stand-alone commercial system which is designed for the 

maximum number of people advised in the application. This can be a septic/leach system or 

an Alternative Treatment Unit. ATU’s of a commercial standard may be cost prohibitive and 

are required to be under a service contract involving ongoing operational costs; however it is 

up to the proponent to submit compliant plans. The RMCS may wish to amend their project 

proposal and business plan to reflect less aspirational member numbers.  

 



COMMUNITY SERVICES 12 5 JUNE 2018 

COMMITTEE - Community Planning 

 

 

Toilets would require universal access, male and female provision of 1 WC per 30 people. 

This can be reduced with urinals for male provision.  

 

Size of building – if the size of the building including the patio/verandah exceeds 500m2 then 

additional fire control provisions will be required. The Men’s Shed should ensure their design 

stays under this threshold and avoid significant additional costs.  

 

Building 

Full compliance to BCA standards would be required. The building would be classified as a 

public building and the requirements met, however there is some limited flexibility in the 

application of these standards. Universal access would be required from the carpark to the 

entrance.  

 

The City would need to be satisfied with management plans with regard to on-site activities.  

 

Property Services 

Power - There is no redundancy available via the existing building. A service would need to 

be extended from the sub-station located on the eastern side of the reserve.  

 

Power – use of generator. Building services have advised that the proposal would need to be 

considered while assessing plans before issuing a building permit however may need 

performance solutions for safety equipment like emergency lighting and illuminated exit 

signage (that need mains power at all times to remain compliant.) There may be additional 

bush fire safety measures required for the “generator building and fuel storage” if there is one 

and it is separate from the main building. Council would also need to accept the onsite 

storage of fuel supply as a condition of occupancy.  

Water – a 90,000L tank will be required as a minimum, plumbed through the building. If 

food preparation is required, then the water supply will need to be potable. This may be 

accommodated by utilising the kitchen at the Springdale Pavilion for public events, and 

negating the requirement for potable water.  

 

Governance & Administration  

Governance & Administration recommend that any in principle support should be granted 

subject to the requirement for RMCS to enter into a formal occupancy arrangement. As the 

subject site is on crown land, if that occupancy arrangement is to be a lease then it will be 

subject to Minister for Lands approval.  

 

Any occupancy arrangement will be subject to required planning/building approvals. 

 

Community Planning 

It is recognised that Springdale Park is not the group’s first choice option and that it is being 

considered somewhat out of necessity rather than because it is an ideal location. The concept 

of a Men’s Shed is very sound with many examples of successful groups operating around 

the country. However the isolated location makes it less than ideal in terms of being part of a 

vibrant community hub that is accessible and used by a wide variety of groups and 

community members. The group’s initial Cross Park proposal, developed in partnership with 

the Roleystone Community Garden was an excellent example of a hub model. Unfortunately 

this proved impractical due the constraints of Cross Park. 
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It is possible that over time, as Springdale Park develops and more activities operate from 

there, that the site will evolve as a community hub. This is probably a medium term 

aspiration and not so likely in the next few years.  

 

Other considerations for Springdale Park 

 

As indicated earlier in this report, over the past 12 months or so there has been more interest 

from community and sporting groups in Springdale Park. These include; 

 

Expanded change rooms for the Springdale Park Pavilion.  

The City has received a request from the Roleystone Junior Football Club to expand the 

current change rooms at the pavilion to cater for larger numbers and increasing female 

participation. Officers are in discussion with the club about this proposal.  

 

Senior Football 

In July 2017 Council considered a report relating to the redevelopment of the Cross Park 

Cricket pavilion (C18/7/18). That report also identified a number of other facility related 

issues at Cross Park including the future of the Roleystone Senior Football Club. What 

follows is a brief extract from that report; 

 

“Football Club 

As noted earlier in this report, the football club currently has just one senior team and 

the grounds lack the carrying capacity to accommodate an increase in high impact 

football activity. The clubrooms were used until recently by the Musicians Club which 

is currently operating from a tavern at Karragullen because of the increasing number 

of people they attract to their events. 

 

The current football pavilion will require upgrade works in the future, however it is 

difficult to justify investing funds into the existing facility or catering for additional 

facilities at the proposed pavilion given the small playing membership of the club. 

 

An option may be for the Club to undertake works themselves to upgrade the facility, 

which they have advised they would like to do. However, the City needs to be confident 

that any works undertaken will be of the required standard. 

 

The club has indicated that it does not want to relocate away from Cross Park. 

However they may need to consider moving, potentially to Springdale Park, which has 

the capacity to cater for additional activity should the future viability of the current 

football pavilion at Cross Park become a serious issue.” 

 

The City is currently in discussion with the Roleystone Senior Football Club about the 

limitations of their facility and where they may be located in the longer term. While the 

club’s position to this point has been that it does not wish to move to Springdale Park, it is 

likely that will at least need to reconsider this option in light of the ongoing viability of the 

facility they currently operate from.  

 

Whether it is the Roleystone Senior Football Club or another club, it is quite possible that 

senior football will operate from Springdale Park at some stage in the future. Planning for 

future facility development at Springdale Park should have this in mind.  
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Gymnastics 

The City has received a proposal from the Roleystone Gymnastics Club to relocate to 

Springdale Park. This matter was raised as a Councillor Referral item at the March 2018 

Community Services meeting (C10/3/18) as follows;  

 

“4.1 - ROLEYSTONE GYMNASTICS CLUB 

At the Council meeting held on 29 January 2018, Cr Wielinga referred the following 

matter to the Community Services Committee. 

 

That the matter of the Roleystone Gymnastics Club be referred to the Community 

  Services Committee. 

 

Comment from Cr Wielinga 

The Roleystone Gymnastics Club currently operates out of the Lance-Morgan 

“pavilion” at Karragullen. The “pavilion” is actually a very large but simple shed. The 

gymnasts proposed relocation to Springdale to be part of the other local sports groups, 

such as junior football and teeball. Springdale pavilion as it currently exists would not 

likely be large enough to contain the gymnasts and may require the construction of an 

extension of some sort. Springdale is one of the City’s Master Planning sites, which 

does not currently include the gymnasts. I would like feedback from the Officers on the 

Club’s proposal. 

 

Officer Comment 

The City has two gymnastics clubs operating in the community; The Roleystone 

Gymnastics Club, which is located at Karragullen Oval and is the subject of this item, 

and the Armadale Gymnastics Club which is located at the Arena. Both are thriving 

with strong memberships and both, for different reasons are facing challenges at their 

venues. The Roleystone club has indicated the issues it has with the Lance Morgan 

Pavilion as outlined in Cr Wielinga's item, and the Armadale Club faces equipment 

storage issues as it needs to pack up each time it uses space at the Arena. Officers have 

already identified the need to be speaking with both clubs about their concerns and 

aspirations for the future, and how the City may be able to assist in their ongoing 

development. The Roleystone club's desire to relocate to Springdale Park is a part of 

that conversation. It is envisaged that officers will speak with the clubs to determine 

their current situation; the challenges they face, how those challenges might be 

addressed and what role the City might play in assisting them. 

 

OFFICER RECOMMENDATION 

That Council note that officers are in discussion with the Roleystone Gymnastics Club 

regarding their future development and venue requirements, which includes Springdale 

Reserve as a possible option. 

  



COMMUNITY SERVICES 15 5 JUNE 2018 

COMMITTEE - Community Planning 

 

 

RECOMMEND           C10/3/18 

 

That Council note that officers are in discussion with the Roleystone Gymnastics 

Club regarding their future development and venue requirements, which includes 

Springdale Reserve as a possible option, and request a progress update within six 

months.” 

 

It is not the intention of this report to present options addressing these other considerations 

but rather to note that work is currently underway on them. As indicated in the 

recommendation of this report, it is intended that further information will be provided to 

Council once options have been identified and investigated. 

 

 

OPTIONS 

 

1. Support the inclusion of a Men’s Shed at Springdale Park subject to all relevant 

approvals and requirements and endorse an amendment to the Springdale Park Master 

Plan to that effect. 

 

This is the preferred option as it would provide the RMCS with confidence to progress 

their proposal to relocate to Springdale Park. 

 

2. Defer a decision on providing support to include a Men’s Shed at Springdale Park 

pending further investigations.  

 

This option is not recommended as it would have no impact on the work currently 

underway but would hinder the further development of the RMCS’s proposal 

 

3. Reject outright the proposal to locate a Men’s Shed at Springdale Park.  

 

This option is not recommended. The City has provided significant support to the 

RMCS over a number of years with their various proposals to find a permanent home. 

Withdrawing support at this stage would leave the group with a less certain future 

than at present. 

 

 

CONCLUSION 

Supporting the concept of locating of a Men’s Shed at Springdale Park is a simple matter. 

While not necessarily an ideal location, the site has the potential to accommodate a Men’s 

Shed and other community related activities in line with the Springdale Park Master Plan. 

 

As outlined in this report, the practical feasibility of locating a Men’s Shed at Springdale Park 

becomes more problematic. It is possible that some discretion may be possible on some of the 

matters raised in this report, for example using generator rather than mains power, however 

the extent to which discretion can be applied needs further investigation. Council would also 

need to be comfortable that any compromises don’t result in a legacy that may require 

retrospective and potentially costly treatments.  

 

The current Master Plan for Springdale Park anticipates a fairly substantial but long term 

expansion of facilities and sports grounds with no funds allocated towards the project in the 

15 year horizon of the current Long Term Financial Plan.  
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Introducing the project in the short term, even partially would trigger the need for more 

detailed feasibility analysis of the entire site and the need to either delay projects currently in 

the LTFP or to provide additional funding.  Council would need to consider this issue if funds 

are requested from the RMCS for their proposal. This would not apply if the proposal is fully 

funded with no expectation of an allocation from the City.   

 

The City has worked closely with the RMCS on their current proposal and has provided 

support and advice to enable them, as the proponent to put together a Development 

Application. The Group now has some decisions to make about how it should act on that 

advice as they progress their plans. The City will continue to assist in this process.  

  
 

RECOMMEND 

That Council: 

1. Support the inclusion of a Men’s Shed at Springdale Park subject to all relevant 

approvals and requirements and endorse an amendment to the Springdale Park Master 

Plan to that effect. 

2. In the event that support to include a Men’s Shed at Springdale Park is endorsed, that the 

officers continue to work with the RMCS to address outstanding matters and that a 

further report is provided to Council with a final proposal in preparation for the 

lodgment of a Development Application by the RMCS to the Western Australian Planning 

Commission.  

3. Note that further information will be provided to Council on the progress of the RMCS 

proposal and the other initiatives related to facilities at Springdale Park as identified in 

this report.  

 

ATTACHMENTS 

1.⇩   Attachment 1 - Information from Roleystone Men's Community Shed including revised 

Business Plan 
 

2.⇩   Attachment 2 - Springdale Park Master Plan - Short, Medium and Long Term  
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2.1 - SPONSORSHIP OF MAJOR EVENTS IN THE CITY OF ARMADALE 2018/19 
    
 

WARD 

 

: ALL In Brief: 

This report provides details for the 

sponsorship of Major Events for 2018/19 

in accordance with Council Policy 

RECN7 Sponsorship of Major Events.  

Recommend that Council approves 

Sponsorships in report to the total amount 

of $50,000.   

FILE No. 

 

: M/258/18 
 

DATE 

 

: 1 May 2018 

REF 

 

: ES  

RESPONSIBLE 

MANAGER 

 

: Executive Director 

Community Services  

 

 

Tabled Items 

Nil  

 

Officer Interest Declaration 

Nil  

 

Strategic Implications 

Community  

1.1 A strong sense of community spirit  

1.1.1 Provide opportunities to connect individuals to each other  

1.1.2 Contribute financial and in-kind support to local initiatives 

 

Economy  

3.1 A desirable destination 

3.4.1 Promote the district and opportunities for visitors in the region  

 

Leadership 

4.4 Effective communications  

4.4.1 Market the City’s brand and tell the positive stories of Armadale  

 

Legislation Implications 

 

General assessment of relevant legislation (e.g. Local Government Act) has not revealed any 

restrictions. 

Council Policy/Local Law Implications 

Assessment of Policy / Local Law indicates that the following is applicable: 

 

RECN7 Major Event Sponsorship  

 

Budget/Financial Implications 

Council has a budgeted amount of $50,000 for Major Event Sponsorship.  

 

Seven requests for sponsorship have been received equating to $102,000. It is recommended 

that the budged amount of $50,000 be allocated.  
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Consultation 

1. Economic Development  

2. Community Services  

3. Communications  

 

BACKGROUND 

Council’s RECN7 Major Event Sponsorship Policy provides guidelines for how Council 

responds to sponsorship requests for Major Events within the City boundaries. The intent of 

the policy is to use sponsorship of major events as a means of promoting the City and 

supporting events that benefits local community and businesses.   

 

Events for consideration can be of any nature eg tourism, cultural or sporting that meets the 

following eligibility criteria:  

 

 Attract visitors, participants and spectators to the local and wider community  

 Provide promotional opportunities for the City before, during and after the event 

 Local, national or international recognition and affiliation with relevant community 

groups and governing bodies.  

 Can demonstrate a high level of interaction with  local business and residents 

 Has the ability to manage a high profile event of the proposed type 

 Must present a sponsorship agreement 

 

Council resolved the following sponsorships for 2017/18 (C19/7/17): 

 

1. That Council approve the following Major Event Sponsorships to the 2017/18 Annual 

Budget:  

 

 
Organisation Event Requested Recommend 

2018/19 

Araluen Botanic Park It’s Yates Springtime 

Araluen 

$5,000 $3,000 

Forrestdale Sporting Association Forrestdale Summer Series $5,000 $1,000 

Kelmscott Agricultural Society Inc  Kelmscott Annual Show $10,000 $3,000 

Perth Cycling Group Perth Integrated Health 

Cycling Group 

$15,000 $10,000 

Roleystone Market Committee Roleystone Markets $7,000 $3,000 

Rowing WA  State Rowing Championships $5,000 $1,000 

Triathlon WA  City of Armadale Way Out 

West Endurance Triathlon 

$10,000 $9,000 

TriEvents City of Armadale Australian 

Duathlon Championships 

$22,000 

combined 

package 

$20,000 

combined 

package  City of Armadale Triathlon 

 Total $79,000 $50,000 
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Organisations are required to provide a report on their event which is summarized below: 

 

 

Araluen Botanic Park 

Event  It’s Yates Springtime Araluen 

Amount $3,000 

Summary The Yates Springtime Festival ran from 19 August - 

25 September 2017 and attracted 66,462 visitors; 

numbers were down from the previous year by 

approximately 8,000 which was attributed to poor 

weather over the last weekend of the Festival.  
 

Forrestdale Sporting Association 

Event  Forrestdale Summer Series 

Amount $1,000 

Summary Due to changes in volunteer availability the Forrestdale 

Summer Series did not eventuate and hence funds were 

not required.  
 

Kelmscott Agricultural Society Inc 

Event  Kelmscott Annual Show 

Amount $3,000 

Summary The Kelmscott Show was held 20 - 21 October 2017 

and attracted 13,600 visitors. The event was promoted 

at six different community events and information 

stalls in the lead up to the show and the Exhibition 

Schedule was available at 44 locations in the region.  

 

Online promotion continued to increase with website 

views and social media, including launch of an 

Instagram page.  

 

All promotional material included the City of Armadale 

logo and was displayed for approximately three months 

prior to the show. Public Announcements were also 

made acknowledging the City at the event.   
 

Perth Cycling Group 

Event  City of Armadale Grand Fondo 

Amount $10,000 

Summary The City of Armadale Grand Fondo was held on 20 

May 2018 and attracted 220 participants.  Start and 

finish of the event was at local cafe Dome Kelmscott. 

 

The event organisers initiated Visit Armadale as part of 

the event 5 years ago with the intention to promote the 

local region including infrastructure, sights, tourism 

and accommodation.  
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Roleystone Markets Committee  

Event  Roleystone Markets  

Amount $3,000 

Summary The Roleystone Markets are held four times a year in 

line with the seasons. They have become well 

recognised for focusing on small business and 

handmade artisan goods. Over 50% of stall holders 

reside in the City of Armadale.  
 

The 2017/18 markets attracted an estimated 14,000 

visitors and a distribution sample identified that 60% 

were from outside the City, with 5% overseas visitors. 

The markets acknowledge the City of Armadale with 

logos on flyers and posters, all social media platforms 

and also verbally on radio interviews.  
 

Rowing WA  

Event  State Rowing Championships  

Amount $1,000 

Summary The WA State Championships were held 16 – 17 

September 2017 and attracted 664 competitors and 

approximately 1,000 spectators. It was the first time 

that the event/s were live- streamed on their facebook 

channel, enabling spectators and participants to watch 

races all the way down the course. 
 

The City had naming rights to two premier events of 

the regatta - the last two events of the State 

Championships program were the City of Armadale 

Women’s A Grade Coxed Eight and City of Armadale 

Men’s A Grade Coxed Eight.  
 

The City was also recognized on the front cover of the 

official program, and internally with a full page 

advertisement, on the Rowing WA website, in the 

RWA E-News and in social media promotions.   
 

Triathlon WA  

Event  City of Armadale Way Out West Triathlon  

Amount $9,000 

Summary The national championship event was held 3 - 4 March, 

2018 and attracted an attendance of approximately 

1,000 people. Of the 208 Competitors, 147 were 

international or interstate athletes. Athlete and Support 

Staff surveys showed that 45% of the 

interstate/international athletes and support staff stayed 

at accommodation within the City of Armadale.  
 

The total spend in the region was estimated to be 

approximately $90,000 and the City logo was 

prominent on all promotional material which included 

social media attracting almost 16,000 hits.   
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TriEvents  

Event  City of Armadale Australian Duathlon Championships  

City of Armadale Triathlon 

Amount $20,000 

Summary Duathlon – The event was held on 8 October, 2017  

attracted 500 participants and over 1000 spectators to 

Champion Lakes, including Rio Olympian Ryan Bailie 

and World Duathlon Champion Felicity Sheedy-Ryan.  

 

The City logo was displayed on all signage, event 

paraphernalia, websites and e-news. 12 newsletters 

were distributed to a database of over 10,000 people; 

with an average 27.5% read rate.  

 

Triathlon – The event is part of a series of 5 triathlons 

over a 5 month period. The Champion Lakes event on 

February 18 2018 attracted 716 participants and over 

1400 spectators.  

 

The City logo was displayed on all signage, event 

paraphernalia, websites and e-news over the 4 month 

period resulting in significant exposure over a long 

term period.  

 

Through various Social Media channels TriEvents 

heavily promoted the “5 top” for various activities in 

Armadale eg places to eat, children’s activities and a 

Snapchat Geofilter was made for competitors. The 

event was listed on calendars such as Eventfinda, 

Experience Perth, My Community 

Diary, and various triathlon and club websites, 

including Triathlon WA’s website. 
 

 

DETAILS OF PROPOSAL 

Organisations which received sponsorship in 2017/18 were invited to apply in 2018/19, along 

with any additional events in the region suitable for sponsorship.  

 

Seven organisations have submitted a total of $102,000 in sponsorship requests for 

community, state and national events. All event management groups enter into a formal 

agreement with the City of Armadale outlining commitments by both parties and include 

clearly defined objectives, requirements and opportunities for the City, along with post event 

report within two months of the event.  

 

Applications are summarised below:  

 

 

Araluen Botanic Park 

Event  It’s Yates Springtime in Araluen 

Date  18 August to 24 September  

Visitor estimates 120,000 
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Summary of event “It’s Yates Springtime at Araluen” attracts domestic and 

international visitors. Visitors experience Perth’s biggest display of 

tulips and spring flowers and enjoy a day trip to the region.  
 

Araluen Botanic Park will include the City of Armadale in 

promotional material prior to the Festival, during the Festival in 

promotional material and offer its Information Marquee for the 

City to promote the region during the Festival.  

Requesting Amount $10,000 

Recommendation It is recommended the City sponsors $7,000.  
 

 

Perth Cycling Group 

Event  City of Armadale Grand Fondo 

Date  May 2019 

Visitor estimates 600 participants plus fortnightly training rides throughout the metro 

area, including in Armadale hills, starting and finishing at local 

businesses eg Dome Kelmscott.  

Summary of event The 7
th

 City of Armadale Grand Fondo in 2019 will continue to 

engage local enterprises and themes promoting the region. This 

event is considered more than just a cycling tour, with a variety of 

training programs and networks being incorporated throughout the 

year. 
 

Perth Cycling Group regularly advertises the event at Triathlons, 

Rottnest Channel Swim, MS Ocean Ride and other large sporting 

events creating significant exposure for the City of Armadale 

brand. The City logo is clearly displayed on all merchandise and 

participants wear the clothing year round.  
 

Approximately 95% of participants in the event are visitors to the 

area. 

Kelmscott Agricultural Society  

Event  Kelmscott Show 

Date  19 and 20 October 2018 

Visitor estimates 15,000 

Summary of event The Kelmscott Agricultural Society Inc (KAS) is a volunteer not-

for-profit organisation established in 1898. The Kelmscott show 

objectives include Competitive Exhibitions and Equestrian Events, 

promoting the region and other community interests. The 

Kelmscott Show is the largest metropolitan agricultural show 

outside the Perth Royal Show.   
 

The sponsorship request includes recognition of the City in paper 

advertisments, naming rights for a “section”, public address 

announcements and logo placement on the website.  
 

The City provides significant inkind support for the Show by way 

of on- site assistance, supply and removal of rubbish bins, 

installation of entry statements  and venue preparation.   

Requesting Amount $15,000 

Recommendation It is recommended the City sponsors $4,000.  
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Requesting Amount $12,000 

Recommendation It is recommended the City sponsors $10,000. Any amount under 

$10,000 will remove naming rights for the event.   

Roleystone Markets Committee 

Event  Roleystone Markets and Concert 

Date  September, December, March and June 

Visitor estimates 4,000 per event  

Summary of event Roleystone Markets are held four times per year, aligning with the 

seasons.  The authentic and professional run event has attracted 

significant attention from regional marketing bodies and social 

media influencers.   

 

Through a distribution of visitors sampled over 60% are from 

outside the City of Armadale, including 5% overseas visitors. 

These visitors tend to make it a day trip and visit other attractions 

in the region. Roleystone Markets acknowledge the City of 

Armadale on event flyers, through social media posts and in radio 

interviews.  

Requesting Amount $7,000  

Recommendation It is recommended the City sponsors $6,000.  
 

Rowing WA 

Event  2019 Australian Masters Rowing Championships 

Date  22- 25 May 2019 

Visitor estimates 2,000 

Summary of event The Australian Masters Rowing Championships is a national and 

international event, that includes competitors from South-East 

Asian countries, India and Indonesia. Event promotion commences 

in May 2018, giving 12 months exposure prior to the 

championships. The event will be promoted to 30,000 rowing and 

40,000 supporters nationally with international competitors being 

included by way of invitation.   
 

Over 650 participants are expected to compete in the event with 

over 1,300 spectators and support staff.  
 

The sponsorship package includes logo placement on the Rowing 

WA and Australian Masters Rowing website, links to the event 

bulletins, social media posts, signage at the facility, logo 

recognition for mass print promotion, crowd interaction and trade 

stall opportunities and PA announcements at the event.  

Requesting Amount $25,000  

Recommendation It is recommended the City sponsors $4,000 and Officers negotiate 

a suitable sponsorship package for this amount.  
 

Sri Lankan Cultural Association of WA 

Event  Heron Park Harmony Festival 

Date  To be confirmed 

Visitor estimates 3,000  
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Summary of event The Heron Park Harmony Festival began as a partnership between 

Saraswati Mahavidyalaya / Temple of Fine Arts, City of Armadale and 

Heron Park Estate in 2015 to celebrate the culturally diverse families 

settling in the Harrisdale and Piara Waters area. The event has since 

evolved into a highly anticipated event in the wider multicultural 

community. Event surveys have demonstrated that over 20% of 

respondents live more than 5km from the festival.  

 

The event itself is attracting visitors to our newer suburbs and actively 

promotes the cultural diversity of the area. The festival has grown over 

the past four years, with increasing attendance and a variety of activities 

offered.  

 

The sponsorship will include pre, during and post event logo placement, 

social media interactions and acknowledgement in event media releases, 

acknowledgement in speeches and announcements on the day and 

opportunity to attend the event.  

Requesting Amount $15,000  

Recommendation It is recommended the City sponsors $4,000.  

 

TriEvents 

Event  City of Armadale Duathlon 

Date  October 2018 

Visitor estimates 1,700 

Summary of event The Duathlon event is a premier event in Western Australia, and 

includes the Australian National Duathlon Series.  

 

The event attracts elite athletes ranging in age from 7 to 70 to the 

Champion Lakes Regatta Centre which is attractive because it 

offers perfect location for spectators, is a safe environment and 

where most of the course is visible.  

 

TriEvents actively promote the region as a destination before, 

during and after the event through electronic emails, social media 

advertising, banners, flags and logos on all participant packs, 

stickers and bibs on the day.  The City’s logo is included on all 

promotional material and the region is promoted as a destination in 

all articles.  

Requesting Amount $18,000 

Recommendation It is recommended the City sponsors $15,000.  

Any amount under $15,000 will remove naming rights for the 

event.   
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COMMENT 

Seven organisations have submitted a total of $102,000 in sponsorship requests for 

community, state and national events. Major events attract a cross section of visitors to the 

City promoting the Armadale region and increasing spend of the tourism dollar.  

All groups enter into a formal agreement with the City of Armadale, outlining commitments 

by both parties and include clearly defined objectives, requirements and opportunities for the 

City, along with a detailed post event report within two months of the event.  

Given the increase in requests this year and in an effort to align with the budget, reduced 

sponsorship amounts have been offered. Officers will negotiate final sponsorship agreements.  

Naming rights events have been prioritised, these events provide longer and more visible 

exposure to the Armadale brand in pre, during and post event advertising and media 

opportunities.  

 

 

ANALYSIS 

The following table summarises the requests that Council may consider sponsoring for the 

2018/19 financial year, identifying amounts and recommendations for the total budget 

allocation.  

 

Organisation Event  Requested Recommended 

2018/19 

Araluen Botanic Park It’s Springtime in Araluen $10,000 $7,000 

Kelmscott 

Agricultural Society 

Kelmscott Show $15,000 $4,000 

Perth Cycling Group City of Armadale Grand Fondo $12,000 $10,000 

Roleystone Markets 

Committee 

Roleystone Markets and Concert $7,000 $6,000 

Rowing WA  2019 Australian Masters Rowing 

Championships 

$25,000 $4,000 

Sri Lankan Cultural 

Association of WA 

Heron Park Harmony Festival $15,000 $4,000 

TriEvents City of Armadale Duathlon $18,000 $15,000 

 Total $102,000 $50,000 

 

 

OPTIONS 

1. Approve Sponsorships as recommended to the amount of $50,000 for the 2018/19 

financial year.  

2. Vary the amounts for sponsorship consideration and approval for the 2018/19 

financial year. 

3. Not endorse sponsorship, as presented, at this time.  

 

 

CONCLUSION 

The recommended events for sponsorship meet the criteria as outlined in RECN7 – 

Sponsorship of Major Events.  
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RECOMMEND 

That Council approve the following Major Event Sponsorships for the 2018/19 financial 

year: 

Organisation Event  Requested Recommended 

2018/19 

Araluen Botanic 

Park 

It’s Springtime in Araluen $10,000 $7,000 

Kelmscott 

Agricultural Society 

Kelmscott Show $15,000 $4,000 

Perth Cycling Group City of Armadale Grand Fondo $12,000 $10,000 

Roleystone Markets 

Committee 

Roleystone Markets and Concert $7,000 $6,000 

Rowing WA  2019 Australian Masters Rowing 

Championships 

$25,000 $4,000 

Sri Lankan Cultural 

Association of WA 

Heron Park Harmony Festival $15,000 $4,000 

TriEvents City of Armadale Duathlon $18,000 $15,000 

 Total $102,000 $50,000 

 

 
 

ATTACHMENTS 

There are no attachments for this report. 
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2.2 - RECREATION FACILITIES NAMING REPORT 
    
 

WARD 

 

: ALL In Brief: 

 In preparation for the opening of the 

redeveloped Aquatic Centre, the City 

engaged a consultant to prepare a 

Marketing Plan.  The Plan proposes that 

the City considers renaming the Centre to 

maximise its brand and identity.   

This report provides an overview of the 

Marketing Plan and proposed alternative 

names for the Aquatic Centre.  It also 

considers the current name of the 

Armadale Arena with an opportunity to 

take advantage of clarifying its purpose 

through a return to its original name of 

Armadale Recreation Centre.   

FILE No. 

 

: M/315/18 
 

DATE 

 

: 21 May 2018 

REF 

 

: MH  

RESPONSIBLE 

MANAGER 

 

: Executive Director 

Community Services  

 

 

Tabled Items 

 

Nil 

 

Officer Interest Declaration 

 

Nil 

 

Strategic Implications 

 

1.3 The community has the services and facilities it needs. 

1.3.1 Plan for services and facilities in existing and emerging communities. 

1.3.1.3 Deliver an all year round indoor aquatic centre. 

 

Legislation Implications 

 

Nil 

 

Council Policy/Local Law Implications 

Council Policy DEV 2 – Naming of Roads, Parks, Places and Buildings 

 

Budget/Financial Implications 

 

Previous budget planning for the redevelopment of the Armadale Aquatic Centre 

incorporated a marketing budget into the City’s long term financial plan. The costs associated 

with renaming and rebranding the centres can be accommodated in budget provision for 

2018/19. 
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Consultation 

 

Development Services 

Communications and Marketing Department 

Community Services 

 

 

BACKGROUND 

The City of Armadale operates two recreation facilities, Armadale Aquatic Centre and 

Armadale Arena.  

The Armadale Aquatic Centre was opened in December 1980 and operated for thirty eight 

years as a seasonal outdoor centre before the final closure on Saturday 8 April 2017. Previous 

centre facilities included:  

 

 50 metre pool 

 25 metre pool 

 Kids splash Pad 

 Leisure swimming spaces 

 Barbeques and picnic area 

 Change rooms  

 Meeting room 

 Kiosk 

 

The twenty seven million dollar redevelopment underway at Armadale Aquatic Centre will 

provide a state of the art multi-purpose facility providing a range of services. The year round 

aquatic, health and fitness facilities includes: 

 

 Outdoor heated 50 metre pool 

 Outdoor covered leisure pool including walking lanes and learn to swim area 

 Outdoor kids splash pad 

 Indoor 25 metre lap pool 

 Program pool 

 Universal access to all pools 

 550 square metres of Gym facilities 

 Two studios with combined total of 410 square meters of group fitness space   

 Wellness facilities – spa, sauna and steam room 

 Male and female aquatic and gym change areas 

 Family and accessible change facilities 

 Indoor crèche including an outdoor covered area 

 Café 

 Retail shop 

 Lawn picnic area with barbeque facilities  

 Staff administration offices and training room. 

 

The Armadale Arena has been in operation as an indoor recreation facility since 1979. The 

centre had a major expansion in November 1992 with the additional of a third indoor sports 

court.   
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The Armadale Arena provides a large selection of dry based health and fitness programs and 

services including gym, personal training, and group fitness classes, crèche, sporting 

competitions and programs including facility hire spaces for community user groups.  

Facilities include: 

 Gym facilities 

 Group fitness studio 

 Three indoor sport courts 

 Crèche and courtyard  

 Multi-purpose room 

 Mezzanine boxing studio 

 Change areas  

 

The Armadale Arena is an element that is included in the Gwynne Park Master Plan which 

has been envisaged to be staged in two phases, short to medium and medium to long term.  

The reason for the two phases is the most significant initiative, which is the relocation of the 

Bowling Club to be co-located with the Arena would not occur for up to 20 years.  The first 

phase of the project includes integration of the Armadale Arena and Badminton Centre into 

one Sport and Recreation facility and consolidated access to the current Arena and 

Badminton Centre carpark by removal of the secondary access point.  Phase two includes 

expansion of the Sport and Recreation facility courts.  

 

The City has recently commissioned a future activities study in regard to the Armadale Arena 

and the possible impact of the new Aquatic Centre’s health and fitness facilities (group 

fitness and gym).  The outcomes will inform a future report to Council on the viability of 

operating both services. The scope does not include the facility courts at the Arena as they are 

the only current indoor sports provision in the City of Armadale, other than some schools 

who may provide limited availability for community use.  

 

Marketing Plan – Aquatic Facility  

Knowl’edge Consultants were engaged to develop a Marketing Plan for the refurbished 

Aquatic Centre which outlines marketing activities pre-launch to twelve months post-launch.  

It covers :-  

 

 Brand communication 

 Foundation membership 

 History exhibit of previous facility 

 Local school engagement 

 Club and Corporate membership  

 Media opportunity with politician(s) – result of funding arrangements 

 Launch event 

 Shopping Centre displays 

 Target marketing to segments and specific situations such as positive ageing, 

family fun & fitness, post baby fitness, post-Christmas fitness, learn to swim, 

ancillary offer (café/crèche/natural environment) and a member referral program.  

 

The Marketing Plan recommends the development of a Brand Identity and Style Guide 

including revised naming.  The consultants have not recommended any names but in doing so 

have included the following in the Plan:  
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Positioning of Centre as a New Facility 

The redevelopment is of such immense scale that it is significant enough to be considered a 

new facility. The importance of it being seen as a new facility, rather than a redevelopment of 

the old facility is critical to the management of several perspectives. 

Branding: A brand identity is not only required for the new facility but also to assist 

with moving to an overall ‘recreation facilities’ brand i.e. for Facebook, website, staff 

working across two centres, cross promotions with the Recreational facility. The 

Brand identity should be easily remembered and a descriptive name/brand will assist 

to reach target audiences and compete with other similar facilities. A brand is more 

than a name or logo, it evokes emotion and a promise of what will be delivered. The 

new facility is far more than a pool. Using words like ‘Fit’ or ‘Health’ are emotive, 

and also describe what people can expect from the new facility. 

 

Customer expectations: The positioning of it being a completely new centre will 

ensure previous Armadale Aquatic Centre users, don’t necessarily expect the same 

service, conditions or prices as experienced in the past. A new name helps 

differentiate everything, including opening hours, as it is now open all year round 

(not seasonal). 

Community expectations: The community asked for an all seasons facility for a long 

time, so a new name is a clear way to show that the City of Armadale has delivered 

that and also so much more than most community expectations.  

 

Culture/Recruitment perspective: It is made clear to any ‘returning’ Aquatic Centre 

staff, current staff and new recruits that it is a totally new facility with totally new 

operations and staffing structure/culture/expectations. 

 

In summary, the mantra, repeated through the brand and marketing needs to be it’s a new 

centre, new services, with a new name. Patrons will experience new policies, processes, 

prices and expectations. The brand identity must clearly state what the facility actually is. 

This will avoid confusion in the market as to what it offers. 

 

Whilst not included in the scope of the Marketing Plan, the consultant noted the need for a 

brand that reflects ‘recreation facilities’ rather than singling out the Aquatic Centre.  Whilst 

the City has a number of recreation facilities that all have various names, the consultants 

discussion with officers noted the confusion sometimes encountered with the name of the 

Armadale Arena and as such has suggested that consideration be given to reviewing the 

Armadale Arena name in keeping with a ‘branding identity.’ 

 

Armadale Arena History 

The Armadale Arena was called Armadale Recreation Centre from 1979 – 2003 and is still 

regularly referred to as the Recreation Centre by customers. In 2003 the City commenced a 

Management Agreement with the Armadale PCYC for management of the Armadale 

Recreation Centre at which time the name of the Centre was discussed with both the PCYC 

Management Committee and Council.  Whilst PCYC wished to retain the name of Armadale 

Recreation Centre primarily because it gave a clear indication of where and what the Centre 

was, Council determined to rename the facility to Armadale Arena as a means of establishing 

a new image under the changed management structure and centre refurbishments.    
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Officers have noted that the name Armadale Arena has been confused by enquiring 

customers with Joondalup Arena and more recently Perth Arena. The name Armadale Arena 

is not necessarily descriptive of what the centre offers (indoor sports, gym, group fitness etc) 

and the public have confused it with an entertainment centre.   

Whilst there is no definitive reason for reverting to the original name other than recognising 

that it more adequately describes the facility and its location, the synergies with the 

redeveloped Aquatic facility lends itself towards a more connected yet distinctive difference 

of purpose of each.  That is, the Aquatic facility has a health and fitness focus and the Arena 

having a primary focus on indoor sport.  

Policy – DEV2 Naming of Roads, Parks and Buildings 

Council’s adopted Policy DEV 2 Naming of Parks, Places and Buildings and associated 

management practice provides a framework and matters to be considered when naming and 

to enable the acknowledgement of local history, recognise the contribution of individuals to 

the community and facilitate the identification of parks and reserves in the City.  

 

The Policy states that proposed names for facilities developed and owned by the City or roads 

located within the City, shall be in accordance with the current Management Practice and 

Geographic Names Committee Guidelines. The following will be taken into consideration: 

 

a) The locality within which the facility is situated (e.g. – Kelmscott Hall);  

b) Any historical events associated with or near the site (e.g. – Martin’s Cairn, Cole’s 

Shaft);  

c) Indigenous and cultural heritage relevant to the site (e.g. - Minnawarra Park, Migrant 

Park);  

d) Marketing opportunities for the City (e.g. - Armadale Arena);  

e) Pioneering families (family names only) associated with the immediate area (5-10 

kilometres radius) (e.g. - Fancote Park);  

f) Social or calendar events relevant to the place or building (e.g. – Kelmscott 

Agricultural Showgrounds);  

g) Individuals who have contributed substantially to the community, including business 

owners and service providers (e.g. - Harold King Community Centre); and 

h) Road name theme suitability of the proposed development and associated location. 

 

Ovals, parks and sporting reserves should be named with the intention of assisting easy 

location by users or visitors. Landgate’s Geographic Names Team (GNT) criteria require that 

any park / reserve over one (1) ha needs the name approved by the Minister for Lands.  

 

Landgate’s approval is not required for the naming of facilities, however it would be 

beneficial to obtain their support to ensure that the Aquatic and Recreation facilities names 

are included in digital data sets.  

 

It is not proposed to name either facility from the List of Possible Names according to the 

Policy, rather the names should reflect purpose and location.  The two facilities are the City’s 

major recreation facilities and as such it is appropriate that they contain ‘Armadale’ in the 

title.  Additionally the name should reflect the purpose and use of each.    
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Naming considerations 

 

1. That the name Armadale be retained in the title to ensure that the centre is recognised 

by its geographical location and can be identified both in the Perth Metropolitan area 

and state wide.  

2. The intent is for the name to be a positive image and statement of what the facility 

provides as a multi-purpose destination for aquatic and fitness facilities. 

3. By naming after a person or using the current centre name it will limit public 

awareness of the new facilities and services. 

4. A short, sharp and easy to pronounce name that they public can easily remember and 

so that staff can answer the phone and relay the name of the facility in a quick and 

concise manner. 

 

Name Options – Aquatic Facility  

 

The following names are provided as options: 

 

 AquaFit Armadale (Officer Recommendation) 

 Armadale Fitness and Aquatic Centre  

 Armadale Leisure Centre  

 Armadale Regional Aquatic and Recreation Centre  (Planning name) 

 Armadale Indoor Aquatic and Fitness Centre  

 

In regard to the Armadale Arena it is proposed that it revert to its original name of Armadale 

Recreation Centre.  If Council is not of the mind to change the name then it is recommended 

that it retain its current name.  

 

 

DETAILS OF PROPOSAL 

 

It is proposed that Council consider rebranding its two major recreation facilities to co-incide 

with the opening of the redeveloped Aquatic Centre to enable clearer marketing and 

promotion of the focus of each facility.  

 

The proposed names are: 

 

Aquatic Facility – AquaFit Armadale. 

Recreation Facility – Armadale Recreation Centre.  

 

 

ANALYSIS 

 

Armadale Aquatic Centre 

 
Service delivery 

 

The current name Armadale Aquatic Centre aligned perfectly with the facilities, programs 

and services offered in the old facility. Although the current name Armadale Aquatic Centre 

meets the needs of the local community with previous programs and services it is not 

considered satisfactory to promote the future programs and services of the new centre. The 
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point of difference the new centre will have is the ability to provide significant dry based 

health and fitness programs (gym, group fitness, personal training) alongside the aquatic 

provision including additional services of crèche and café operations.  A large gym floor of 

550m2 and two group fitness studios encompassing 293m2 and 117m2 respectively will 

enable the centre to deliver a range of programs that will meet the health and fitness needs of 

the local community.  

 

Therefore with the redevelopment of the site an opportunity exists to rename the Armadale 

Aquatic Centre to better reflect and recognise the intended future use of the facility and 

particularly to better identify the designation and be inclusive of the broad range of programs 

and services offered at the facility. 

 

Marketing  

 

The renaming of the facility will provide better marketing potential of the City’s signature 

aquatic and fitness facility. This will help in the aim to become a regional leader in Perth’s 

south-east metropolitan area in the provision of  recreation centres programs and services to 

enhance the health and fitness of  the City of Armadale  residents and surrounding  areas.   

 

It is anticipated that the new centre will see a significant increase in attendance compared to 

the 150,000 visits per annum that the old centre attracted.  In the operation of such facilities 

membership sales is the key revenue stream to operate a viable business model and reduce 

the need for additional municipal funds. The facility will need to compete in a highly 

competitive market with other local government leisure facilities in the surrounding areas that 

offer both fitness and aquatic facilities, including a number of private sector health clubs and 

facilities in close proximity to the new centre. This risk can be mitigated through effective 

marketing and promotion of the redeveloped facility particularity through a name change. To 

achieve the membership sales, program enrolments and centre visitations forecasted the 

facility will require solid marketing and branding. The facility needs to have a name and 

brand that support the ambitions of the facility to be a destination in its own right, where 

people want to visit and spend time and not just another local government aquatic centre. The 

naming of the facility is the first step in the process of developing a brand guide; once this is 

determined a full marketing campaign can begin for the new facility. 

 

Armadale Arena 

 

With the renaming of the Armadale Aquatic Centre an opportunity also presents itself to 

review the name of the Armadale Arena. From a marketing and promotional perspective it is 

useful and advantageous for recreation facilities to have a name that identifies both the 

location and the function of the centre.   

 

For many years the name Armadale Arena has been confused by enquiring customers with an 

entertainment venue most commonly Joondalup Arena and more recently Perth Arena. The 

name Armadale Arena is not descriptive of what the centre offers (indoor sports, gym, group 

fitness) and public often ask for an explanation of what Armadale Arena is and the activities 

and functions of the centre are. 

 

In the short, medium and long term there is a number of advantages to rename the Armadale 

Arena to better reflect and recognise the intended use of the facility.  This is particularly true 

to better identify the designation, and be inclusive and informative of the range of programs 

and services offered at the facility. 
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In the short term a name change to Armadale Recreation Centre would be better descriptive 

of the centre and predominantly recognise the primary use of the centre of having indoor 

sports courts and gym facilities. With the forecasted population increase in the City and  in 

particular the Sienna Wood development at Haynes/ Hilbert which is close proximity to the 

centre, a name change would advance the marketing and purpose of the centre to new 

residents. In addition to this as there is huge community interest in the redevelopment of the 

Aquatic Centre, a benefit and opportunity is a develop a marketing brand across both the 

City’s two recreation facilities recognisable that are familiar to the public. Having a 

recognisable brand for both centres coupled with a name change will enhance the community 

awareness of the centre increasing usage and revenue. 

 

In terms of medium to long term vision a name change will also support the Gwynne Park 

Master Plan intentions with the integration of the Armadale Arena and the Badminton Centre 

especially with the expansion of the site as a sport and recreation facility.  A name change 

would be appropriate to the future development and intentions of the site as a recreation 

facility and realign with the original name and use as a recreation centre.  

 

OPTIONS 

Council has the following options: 

 

Aquatic Centre 

1. Endorse the naming of the Aquatic Centre to AquaFit Armadale. 

2. Determine an alternative name for the Aquatic Centre 

3. Determine to maintain the name of Armadale Aquatic Centre 

 

Recreation Centre  

1. Endorse the renaming of Armadale Arena to Armadale Recreation Centre. 

2. Determine an alternative name for the Recreation Centre 

3. Not endorse the renaming of Armadale Arena to Armadale Recreation Centre. 

 

 

CONCLUSION 

In analysis of the renaming of the Armadale Aquatic Centre it is recommended that the name 

AquaFit Armadale is used for the new facility. The reason for this over the other suggestions 

is it is short, contains the key facilities of the centre and will be easily relatable for the 

community. There is uniqueness to the name for the community to remember with successful 

local government centres (Cockburn ARC, LeisureFit Melville, Kwinana Recquatic) using 

brief names so that they can positively market their product and brand.  

 

It is recommended that Armadale Arena name is changed back to its original name Armadale 

Recreation Centre to avoid confusion with other Arena named facilities and to provide an 

enhanced name that is better descriptive of the programs and services at the centre. 
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RECOMMEND 

That Council: 

1. Endorse the name AquaFit Armadale be used for the name of the new facility. 

2. Endorse the name change of Armadale Arena back to its original name, Armadale 

Recreation Centre with the transition being incorporated into the branding of the 

new AquaFit Armadale for consistency across both facilities. 

 

ABSOLUTE MAJORITY RESOLUTION REQUIRED 
 

ATTACHMENTS 

There are no attachments for this report.                           
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3.1 - COMMUNITY SERVICES DIRECTORATE 2018/2019 DRAFT BUDGET 
    
 

WARD 

 

: ALL In Brief: 

This Report presents the 2018/19 

Draft Budget for the Community 

Services Directorate 

 The Report recommends that the 

Draft 2018/19 Budget Report as 

presented, (with or without 

modifications made by Committee / 

Council) be referred to the Special 

meeting of the City Strategy 

Committee to be held on 26 June 

2018 (the business of that meeting 

being to recommend to Council the 

2018/19 Annual Budget), for 

consideration and inclusion in 

Council’s 2018/19 Annual Budget. 

FILE No. 

 

: M/302/18 
 

DATE 

 

: 16 May 2018 

REF 

 

: LJ  

RESPONSIBLE 

MANAGER 

 

: Executive Director 

Community Services  

 

 

Tabled Items 

Nil 

 

Officer Interest Declaration 

Nil 

 

Strategic Implications 

 

4.1 Visionary Civic leadership and sound governance 

 

4.3 Financial Sustainability 

 

4.3.1 Prepare and implement short to long term financial plans 

 

Legislation Implications 

Section 6.2 of the Local Government Act 1995 refers, ie.  

6.2. Local government to prepare annual budget 

(1) During the period from 1 June in a financial year to 31 August in the next 

financial year, or such extended time as the Minister allows, each local 

government is to prepare and adopt*, in the form and manner prescribed, a 

budget for its municipal fund for the financial year ending on the 30 June next 

following that 31 August. 

 

(2) In the preparation of the annual budget the local government is to have regard to 

the contents of the plan for the future of the district made in accordance with 

section 5.56 and to prepare a detailed estimate for the current year of —  

  (a) the expenditure by the local government; 

(b) the revenue and income, independent of general rates, of the local 

government; and 

(c) the amount required to make up the deficiency, if any, shown by comparing 

the estimated expenditure with the estimated revenue and income. 
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(3) For the purposes of subsections (2) (a) and (b) all expenditure, revenue and 

income of the local government is to be taken into account unless otherwise 

prescribed. 

 

Council Policy/Local Law Implications 

Nil 

 

Budget/Financial Implications 

In accordance with the agreed 2018/19 Budget Adoption Timetable, this Report presents the 

2018/19 Draft Budget for the Community Services Directorate for Committee’s consideration 

and recommendation. 

 

Consultation 

This report is informed by: 

 

1. Councillor Workshops held over the last two months relating to the City’s Strategic 

Community Plan, Corporate Business Plan, Long Term Financial Plan, Workforce 

Plan & Asset Management Plan; 

2. Meetings of the Rating Review Working Party; and 

3. Meetings of the Management Executive. 

 

BACKGROUND 

Nil 

 

DETAILS OF PROPOSAL AND COMMENT 

Committee is referred to the Draft 2018/19 Budget Report as attached.  (Refer to Attachment 

circulated separately.) 

 

Committee’s task in considering the attached Draft Budget Report is: 

 

 to consider and confirm the key actions to be taken during 2018/19;  

 to consider and confirm the reasonableness of the revenue and expenditure 

estimates as relating to each of the services and programs proposed for the 

2018/19 year;  

 to consider/identify whether there are any other budget matters arising, that 

Committee would recommend as a priority for inclusion in the draft budget, 

should funding levels subsequently allow. 

  

 

CONCLUSION 

That Committee approve the 2018/19 Draft Budget Report as presented, with or without 

modification, for referral to the special meeting of the City Strategy Committee to be held on 

26 June 2018. 
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RECOMMEND 

That Council refers:- 

 

The Draft 2018/19 Community Services Directorate Budget Report; as presented, 

(with or without modification) to the Special meeting of the City Strategy 

Committee to be held on 26 June 2018 (the business of that meeting being to 

recommend to Council the 2018/19 – 2022/23 Corporate Business Plan and Annual 

Budget), for consideration and inclusion in Council’s 2018/19 Annual Budget. 

 

  

 

ATTACHMENTS 

1.⇩   2018 May Separate Attachment Sheet for Community Services Directorate Draft Annual 

Budget 2018/19 
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3.2 - REVIEW OF ANIMAL TRAPPING AND HOLDING 
    
 

At the Council meeting held on 26 March 2018, Cr Wielinga referred the following matter to 

the Community Services Committee. 

 

That the matter of animal trapping and holding be referred to the Community Services 

Committee. 

 

Comment from Cr Wielinga 

 

The matter of cessation of animal trapping & holding pending review of: 

- the required capacity of animal holding facilities; 

- the identification, verification, notification and documentation procedures for held 

animals; 

- the holding time of animals; and 

- the required training and authority of persons trapping animals 

 

The main issues are around the trapping of animals and containment procedures.  Whether 

the public should be trapping animals or whether this should be the responsibility of the 

City’s Rangers.  I would like that all animals coming into the care of the City are documented 

in regard to dates, times, photos, particulars (collars, tags, microchipped etc) what was the 

departure method (collected by owner, surrendered to local animal rescue group or 

euthanized) and for this information to be available online. 

 

   

Officer Comment 

The management of Animals that the Rangers are authorised under is legislated under the Cat 

Act 2011, Dog Act 1976 and Local Government (Miscellaneous Provisions) Act 1960. The 

majority of the matters above are dealt with under those legislative requirements or powers 

under the legislation.  

 

The relevant Acts legislates the animal processing and record keeping information. This 

requires the City to keep registers on impounded animals containing all of the information on 

the animal, its owner, any costs, comments etc. These registers are maintained in accordance 

with records legislative requirements. The information can be provided to anyone who 

requests it within the privacy legislative requirements.                          

 

The City’s website is utilised to rehome impounded animal to their owners as quickly as 

possible. Only animals that the Rangers are unable to identify or secure to a property (after all 

attempts have been exhausted) are impounded. These animals will appear on our website, and 

everything reasonable will be done to locate the animal’s owner. The information on the 

website includes photo, animal type, sex, description (microchip, collar, colour etc) and 

where the animal was found.  

 

The trapping of animals is the recommended ‘safe’ way of dealing with small animals (cats) 

by the RSPCA.  Members of the public who request traps are provided with the RSPCA 

information issued on the safe trapping of animals which includes their obligation to ensure 

the welfare of trapped animals.  They are required to sign condidtions of use of the traps 

which advises them what is required if an animal is caught and ensures they do not 
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contravene other Laws like the Animal Welfare Act 2002. Rangers are notified when an 

animal has been trapped and collect them.   

 

The consideration of Rangers setting traps in addition to collecting trapped animals needs to 

take into account increases in cost and the impact on Ranger resources.  

 

 
 

RECOMMEND 

That Council: 

To be considered 

 
 

ATTACHMENTS 

There are no attachments for this report.      
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COUNCILLORS’ ITEMS 

 

To be submitted 

 

  

 

 

EXECUTIVE DIRECTOR COMMUNITY SERVICES REPORT 

 

To be submitted 

 

 

 

 

MEETING DECLARED CLOSED AT ___________ 
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43 
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86 
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