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COMMITTEE  
 

 

DISCLAIMER 
 
The Disclaimer for protecting Councillors and staff from liability of information and advice 
given at Committee meetings to be read. 
 
DECLARATION OF MEMBERS’ INTERESTS 
 
 
 
QUESTION TIME 
 
 
 
DEPUTATION 
 
Nil 
 
 
CONFIRMATION OF MINUTES 
 

RESOLVED 
 
Minutes of the Community Services Committee Meeting held on 27 
November 2007 be confirmed. 
 
Moved 
MOTION CARRIED (   ) 
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AUTHORIZED OFFICERS 
 
WARD ALL 
FILE REF:  
DATE December 2007 
REF BLW 
RESPONSIBLE 
MANAGER 

Manager Ranger & 
Emergency  Services 

In Brief: 
 The appointment of an Authorised 

Person for the purposes of administering 
the various Acts, Regulations and Local 
Laws relating to Ranger and Fire 
Services. 

 
Tabled Items 
Nil 
 
Officer Interest Declaration 
Nil 
 
Strategic Implications 
Nil 
 
Legislation Implications 
Section 9.10(1) Local Government Act 1995 
Section 450 Local Government (Miscellaneous Provisions) Act 1960 
Section 11(1)(3) Dog Act 1976 
Section 38(3) Control of Vehicles (Off-Road Areas) Act 1978 
Section 38(1) Bush Fires Act 1954 
Section 26(1) Litter Act 1979 – 1981 
 
Council Policy/Local Law Implications 
Local Laws Relating to Dogs 
Local Laws Relating to Parking and Parking Facilities. 
Local Government Property Local Law 
Activities and Trading in Thoroughfares ands Public Places Local Law 
Local Laws Relating Bush Fire Control 
Local Laws Relating to Trading In Public Places. 
Environment, Animals and Nuisance Local Laws 
 
Budget/Financial Implications 
Cost incorporated in current budget allocation  
 
Consultation 
Ex. Director Community Services 
Human Resources Manager 
 
DETAILS OF PROPOSAL 
 
From time to time it is necessary for Ranger Service to employ casual or temporary Rangers 
when permanent staff are on annual leave or, there is a need for a special project to be 
undertaken. 
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In order to cover annual leave commitments for a period of eight weeks from 10 December 
2007, it is proposed to employ, on a casual basis, Mr. Robert Littman.  It is also envisaged 
that Mr. Littman will be called upon from time to time, in the future, as a temporary Ranger 
when the need arise. 
 
To enable Mr Littman to undertake the responsibilities and duties performed by a Ranger it is 
a requirement that Council shall, in writing, appoint him to exercise on behalf of the Local 
Government the powers conferred on an “Authorised Person” for the purpose of enforcing 
various Acts. 
 

RECOMMEND 
 

That Robert Leonard Littman be appointed as “Authorised Persons” for 
the City of Armadale to exercise powers under: 

 
Part XX of the Local Government (Miscellaneous Provisions) Act 1960. 
Part 9 Division 2 of the Local Government Act 1995. 
Section 9.13 & 9.15 of the Local Government Act 1995, as an “Authorised 
Person”. 
As an “Authorised Person” pursuant to the following:- 
Dog Act 1976 and Regulations 
Control of Vehicles (Off Road Areas) Act 1978 and Regulations 
Litter Act 1979 and Regulations 
Local Government (Parking for Disabled Persons) Regulations 1988. 
Local Laws Relating to Dogs 
Local Laws Relating to Parking and Parking Facilities. 
Local Government Property Local Law 
Activities and Trading in Thoroughfares ands Public Places Local Law 
Local Laws Relating Bush Fire Control 
Local Laws Relating to Trading In Public Places. 
Environment, Animals and Nuisance Local Laws  

 
Moved 
MOTION CARRIED/LOST (   ) 
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**ARMADALE ARENA – PROPOSED CHANGE TO MANAGEMENT AGREEMENT 
 
WARD All 
FILE REF: P22656 
DATE 4 December 2007 
REF PGQ 
RESPONSIBLE 
MANAGER 

Executive Director 
Community 
Services 

In Brief: 
 
This report recommends that Council: 
 
1. Support the proposal for the City to resume direct 

management of Armadale Arena with the Armadale 
PCYC to remain based at the centre as a tenant. 

2. Receive a revised Management/Tenancy 
Agreement for the Armadale PCYC in line with the 
proposal outlined in this report, and the draft 
agreement be submitted for Council’s consideration 
via the March 2008 Community Services 
Committee Meeting. 

3. Approve unbudgeted expenditure in the order of 
$30,000 to provide a separate office for the 
Armadale PCYC in the entrance foyer at Armadale 
Arena and for replacement computer and office 
equipment, and this cost be referred for 
consideration as part of the mid year budget review. 

4. Support the proposal to employ a new Recreation 
Facilities Manager whose responsibilities would 
include management of Armadale Arena and 
Armadale Aquatic Centre. 

5. Receive a further report on the resumption of direct 
management of Armadale Arena via the March 
2008 Community Services Committee Meeting. 

 
 
Tabled Items 
Nil 
 
Officer Interest Declaration 
Nil 
 
Strategic Implications 
Deliver a range of services to meet community needs 
 
Legislation Implications 
Nil 
 
Council Policy/Local Law Implications 
Nil 
 
Budget/Financial Implications 
The report recommends unbudgeted expenditure of approximately $30,000 to provide an 
office facility for the PCYC in the entrance foyer at Armadale Arena and purchase 
replacement office and computer equipment. 
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Consultation 
 Armadale Police and Community Youth Centre (PCYC) 
 Federation of Police and Community Youth Centre 

 
BACKGROUND 
 
Previous reports to Council have advised of concerns with certain aspects of the management 
of Armadale Arena under the current Lease and Management Agreement with the Police and 
Community Youth Centre (PCYC). 
 
A report to the January 2006 Community Services Committee presented a number of changes 
that the PCYC had requested to the Management Agreement and also briefly canvassed 
options for changes to the current management model. 
 
Council subsequently Resolved (C6/1/06) in part as follows: 
 

“That Council: 
 

1. b) Advises the PCYC of its concerns with the level of operating 
deficit for Armadale Arena and seeks further discussions with the 
PCYC about possible changes to the current management 
arrangements along the lines of that put forward in option 3 of this 
report. 
 

c) Defers making a decision on the requested changes to the Management 
Agreement between the City and the PCYC for Armadale Arena 
pending the outcome of discussions referred to in part b) above.” 

 
A further report to the June 2006 Community Services Committee presented the PCYC’s 
requested changes to the Management Agreement as well as a request to extend the 3 year 
trial period through until March 2007 whereby the PCYC could relocate back to its old 
premises in Champion Drive.  This report also canvassed two alternative management models 
for Armadale Arena and considered the long term financial viability of the current 
management model.  Part 1 of Council’s Resolution (C40/6/06) was to approve the requested 
amendments to the Management Agreement, with part 2 being as follows: 
 

2. Advise the Federation of Police and Community Youth Centre that: 
 

a. It approves the continuation of the Management Agreement between the City and 
the Federation for the management of Armadale Arena, with the inclusion of those 
amendments referred to in part 1 above, through until 31 March 2007. 

 
b. Council remains concerned with the financial operation of Armadale Arena and 

looks forward to an improved management and financial performance under the 
new management team. 

 
c. It intends to conduct regular reviews of the Armadale Arena’s operational and 

financial performance during the trial period, with a major review to take place in 
January 2007.  Subject to the outcome of the major review, Council would seek 
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discussions with the Federation to determine the best and most viable 
management model for Armadale Arena in the long term. 

 
d. Council approves an extension of the period referred to in clause 17 (c) of the 

Management Agreement through until 31 March 2007, whereby the PCYC must 
notify the City of its decision to remain based at Armadale Arena or relocate back 
to its old premises in Champion Drive. 

 
The most recent report to the March 2007 Community Services Committee Meeting advised 
of the Federation of Police and Community Youth Centre’s decision that the Armadale 
PCYC wishes to remain based at Armadale Arena in the long term.  Council subsequently 
resolved (C21/3/07) as follows: 
 

That Council:  
 

a. Support the Federation’s decision for the Armadale PCYC to remain based at 
Armadale Arena under the terms and conditions as set out in the Lease and 
Management Agreements between the City and the Federation. 

 
b. Terminate the Lease Agreement between the City and the Federation for the 

former PCYC premises in Champion Drive. 
 

c. Note that the operating subsidy for Armadale Arena for 2007/08 is likely to be in 
the order of $150,000 (This amount is currently listed within the 15 Year 
Financial Plan.) 

 
d. Request that the PCYC provide a copy of its draft Business Plan and budget for 

2007/08 by no later than 30 April 2007 to enable consideration and endorsement 
via the May 2007 Community Services Committee Meeting. 
 

e. Continue to monitor the Armadale Arena’s financial performance, with reports to 
be presented to the Community Services Committee as required. 

 
Since that time the following has occurred: 
 

 A new Manager and Assistant Manager have been appointed and commenced in May.  
For the first time in over twelve months the Centre has had its full management team 
in place. 

 
 Several meetings have been held between City and PCYC representatives to discuss 

management issues and concerns.  Despite the best efforts of the Manager however, 
there has been no improvement in the financial performance of the Centre.  The 
following table shows the level of the operating subsidy since the partnership with the 
PCYC first commenced. 
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Year/Month 03-04 04-05 05-06 06-07 07-08 

July +2,023 14,346 9,836 52,162 11,924
August 9,646 23,088 8,476 +8,329 12,332
September 422 9,144 11,719 8,896 34,598
October 8,308 12,341 46,199 24,600 22,757
November 1,629 21,527 12,363 7,839 9,417
December 142 12,030 11,085 8,558 
January 20,932 26,514 10,226 17,781 
February 2,473 6,504 10,220 6,378 
March 16,941 13,383 10,071 7,483 
April 13,000 7,298 8,352 29,643 
May 18,422 16,834 23,944 20,494 
June 16,132 6,375 16,786 3,487 
Totals 106,024 145,294 179,277 178,992 91,028
 

 Although the PCYC initially favoured retention of the current management model, 
even with a full management team in place, it has become evident that management of 
the Arena is a full time responsibility.  Both the Centre Manager and his supervisors 
have indicated that under the current arrangement the day to day responsibilities of 
managing the Centre make it impossible for the Manager to achieve Police Service 
outcomes in the areas of crime prevention. 

 
 In recent meetings between City representatives, the Federation of PCYCs and senior 

officers of the WA Police Service, all parties have been of the view that the current 
management model is not sustainable.  The WA Police Service currently has a strong 
emphasis on “frontline” policing and any community policing programs that cannot 
demonstrate that they are achieving key crime prevention outcomes are likely to be 
discontinued.  In short, unless there is a change to the current management model that 
allows the Manager to focus on crime prevention programs, this resource is likely to 
be withdrawn. 

 
 At a local level, discussions have occurred at recent meetings of the Armadale PCYC 

Management Committee, and the Committee understands and supports the need to 
change the current management model or risk losing the Armadale PCYC altogether. 

 
This report presents a proposal for the City to resume direct management of the Armadale 
Arena. 
 
DETAILS OF PROPOSAL 
 
The proposal is for the City to resume direct management of the Arena, with the PCYC to 
remain based at the Centre as a tenant.  A summary of the key elements of the proposal is as 
follows: 
 

Term 
 
A long term tenancy Agreement would be set up between the City and the PCYC with 
the same expiry date as the current Management Agreement. 
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Financial Operation 
 
The City would be responsible for the financial operation of the Centre, and make 
budget provision for the Centre’s financial operations in a similar way to the 
Armadale Aquatic Centre and the City’s other facilities. 
 
Staffing 
 
The PCYC Manager and Assistant Manager would continue to be employed by the 
WA Police Service.   
 
All other Centre staff including a new Manager would be employed by the City. 
 
Maintenance 
 
The City would be responsible for all maintenance at the Centre. 
 
Office Accommodation 
 
New office accommodation would need to be provided for the PCYC, possibly in the 
entrance foyer. 
 
Separate telephone line would be installed for the PCYC, with the PCYC to pay its 
own telephone and internet costs 
 
The PCYC to retain its existing furniture, computers and office equipment 
 
The City to provide replacement furniture, computers & equipment 
 
Activities 
 
The PCYC would retain responsibility for managing the following existing activities, 
and would retain all revenue and meet all costs associated with these activities: 
 

 Crime prevention programs 
 Boxing 
 Air Rifles 
 Gymnastics 
 Police Rangers 
 Climbing Wall 
 Weight Lifting 
 Bike Shed Program 

 
All other activities to be managed by the City. 
 
Under this arrangement, the PCYC would pay a fee to the City (either an annual fee or a 
monthly fee based on actual usage) for the use of the Centre and its facilities.   
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The City would provide continued access to the Centre for existing activities.  Use of the 
Centre for new PCYC activities would be subject to venue availability and may attract an 
additional hire fee 
 
Should Council support the proposal, a minimum transition period of 3-4 months would be 
required.  The best case scenario would be for the City to resume management of the Centre 
in April 2008.  A more likely timeframe would be June 2008. 
 
COMMENT 
 
Analysis 
 
Although it is disappointing that the partnership in its current form between the City and the 
PCYC would not appear to be sustainable, there are benefits to the City and the community in 
retaining the partnership albeit in a different format. 
 
The current management arrangement has been in place for nearly 4 ½ years and been given 
every opportunity to be successful.  Despite the best efforts of the PCYC and the City, there 
does not appear to be any prospect of any significant improvement for either party in the 
short to medium term. 
 
In the discussions that have occurred with the Federation and senior Police Officers, the need 
for change was agreed by all parties, but there was also strong support for the PCYC to 
remain based at the Centre as a tenant.  Various alternative scenarios were considered but it 
was acknowledged that the skill set required for a manager of a large facility was very 
different to that of a Police Officer whose expertise was in the area of crime prevention 
programs.  At the end of the day, all parties agreed that the only viable option was for the 
City to resume direct management of the Centre, and for the PCYC to remain based at the 
Centre as a tenant. 
 
The main advantages and potential disadvantages of the proposal for the City are outlined 
below: 
 
Advantages 
 

 It retains the benefits of the current partnership and the presence of the PCYC at 
Armadale Arena. 

 
 It would free up the PCYC from its day to day management responsibilities and allow 

it to focus on delivering crime prevention and other traditional PCYC programs. 
 

 It would provide the City with greater control over the operational and financial 
management of the Centre. 

 
Potential Disadvantages 
 

 Potential disputes between the City and the PCYC regarding programming priorities 
i.e. more profitable activities taking priority over crime prevention activities. 
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 Initial costs of approx $20,000 - $30,000 would be incurred to set up new office 
facilities for the PCYC, and purchase/lease new computer equipment for office staff 
(existing equipment is owned by the PCYC). 

 
 Increased workload for existing Council staff i.e. Recreation, Property, Financial, 

Human Resources, Payroll and Information Technology. 
 
If Council is supportive of the proposal, a transition plan will be prepared and a number of 
key tasks will need to be given priority over the next 3-4 months.   
One of the first and most important priorities will be to recruit a Manager for the Centre, a 
process that normally takes 6-8 weeks and possibly longer given the Christmas break.  In this 
regard, a proposal that was floated when the concept of the City resuming management of the 
Centre was first discussed in 2006 was to employ a Recreation Facilities Manager who would 
be responsible for the management of both the Arena and the Armadale Aquatic Centre.  
Whilst the initial focus of the position would be to reinvigorate Armadale Arena and re-
establish its program base, as the City moves closer towards the provision of an indoor 
aquatic facility, there will be a need for a manager with considerable marketing and 
programming expertise in order to maximise usage of the new indoor aquatic facility.  The 
cost of the recommended new position would be shared between the two facilities.  It would 
be proposed that performance based incentives be built into the new Manager’s employment 
arrangements that would reward improved management and financial performance of both 
facilities. 
 
In terms of the financial implications of the proposal, it is difficult to predict with any 
certainty the level of ongoing subsidy that will be required from Council.  With the right 
Manager in place however, there would be an expectation of a reasonably significant 
improvement in the Centre’s financial performance.  When the City took over management of 
the Centre for a period of approx 20 months following the departure of LeisureCo and prior 
to the PCYC taking over in July 2003, the annual operating subsidy was in the order of 
$100,000.  The current budget allocation of $170,000 for the Armadale Arena operating 
subsidy should be retained for 2008/09 to allow for the transition of management and a re-
establishment period.   
 
Options 
 
If Council does not support the proposal as outlined in this report, the alternative is to retain 
the current arrangement.  The likely outcome of this approach would be a continuation of the 
current unsatisfactory situation and a real possibility that the WA Police Service may 
withdraw the services of the Manager and Assistant Manager and return that officer to 
frontline policing.  Should this occur, the Armadale PCYC would almost certainly fold, 
which would be a great loss to the community.  Council would then be left with the option of 
taking over management of the centre or closing it down altogether. 
 
Conclusion 
 
For the reasons outlined in this report, it is recommended that Council:  
 

1. Supports the proposal for the City to resume direct management of Armadale Arena 
with the PCYC to remain based at the centre as a tenant, and advise the Federation of 
Police and Community Youth Centres of its decision. 
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2. Officers prepare a revised Management/Tenancy Agreement for the Armadale PCYC 

in line with the proposal outlined in this report, and the draft agreement be submitted 
for Council’s consideration via the March 2008 Community Services Committee 
Meeting. 

 
3. Approve unbudgeted expenditure of approximately $30,000 to provide a separate 

office for the Armadale PCYC in the entrance foyer at Armadale Arena, and for 
replacement computer and office equipment, and this cost be referred for 
consideration as part of the mid year budget review. 

 
4. Support the proposal to employ a new Recreation Facilities Manager whose 

responsibilities would include management of Armadale Arena and Armadale 
Aquatic Centre. 

 
5. Receive a further report on the resumption of direct management of Armadale Arena 

at the March 2008 Community Services Committee Meeting. 
 

RECOMMEND 
 
That Council: 
 
a. Support the proposal for the City to resume direct management of 

Armadale Arena with the Armadale PCYC to remain based at the centre 
as a tenant. 

 
b. Receive a revised Management/Tenancy Agreement for the Armadale 

PCYC in line with the proposal outlined in this report, and the draft 
agreement be submitted for Council’s consideration via the March 2008 
Community Services Committee Meeting. 

 
c. Approve unbudgeted expenditure in the order of $30,000 to provide a 

separate office for the Armadale PCYC in the entrance foyer at Armadale 
Arena and for replacement computer and office equipment, and this cost 
be referred for consideration as part of the mid year budget review. 

 
d. Support the proposal to employ a new Recreation Facilities Manager 

whose responsibilities would include management of Armadale Arena 
and Armadale Aquatic Centre. 

 
e. Receive a further report on the resumption of direct management of 

Armadale Arena via the March 2008 Community Services Committee 
Meeting. 

 
**ABSOLUTE MAJORITY REQUIRED FOR PART (C) 

Moved 
MOTION CARRIED/LOST (   ) 
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**FORRESTDALE SPORTING ASSOCIATION – LIGHTING UPGRADE AT WILLIAM 
SKEET RESERVE 
 
WARD Lake 
FILE REF: P21757 
DATE 3 December 2007 
REF PGQ 
RESPONSIBLE 
MANAGER 

Executive Director 
Community 
Services 

In Brief: 
 
This report presents a request from the Forrestdale 
Sporting Association to reduce its contribution to the 
recent lighting upgrade at William Skeet Reserve due to 
the unavailability of the oval since July 2007 and 
recommends that Council: 
 
1. Write off $2,750 of the debt owed to the City by 

the Forrestdale Sporting Association for the 
lighting upgrade at William Skeet Oval due to the 
unavailability of the oval since July 2007 and the 
impact that this has had on the Association’s 
finances. 

2. Write off a further $583.20 of the debt owed to the 
City by the Forrestdale Sporting Association for the 
2007 winter seasonal ground fee due to the closure 
of William Skeet Oval in July 2007 and the costs 
incurred by the Association in hiring alternative 
venues outside the City. 

3. Approve the following repayment schedule for the 
Forrestdale Sporting Association to clear the 
balance of its debt to the City: 
$5,000 (plus GST)  By 31/1/08 
$1,250 (plus GST) By 31/3/08 
$1,250 (plus GST) By 31/5/08 
$7,500 (plus GST) Total 

 
 
Tabled Items 
Nil 
 
Officer Interest Declaration 
Nil 
 
Strategic Implications 
Maintain and improve physical infrastructure to meet the needs of the community 
 
Legislation Implications 
Nil 
 
Council Policy/Local Law Implications 
RECN/1 Lighting on Sporting Reserves 
RECN/3 Club/Community Group Application(s) for Council Support of Capital Works 

Projects 
 
Budget/Financial Implications 
The report recommends a partial write off of debts totalling $3,333.20, which has 
implications for the current financial year’s budget. 
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Consultation 
 Forrestdale Sporting Association 
 Technical Services staff 
 Manager Business Services 

 
BACKGROUND 
 
Over the past several years, Council has implemented a staged program to progressively 
upgrade floodlighting at its sporting reserves in accordance with Australian Standards.  This 
has generally been achieved through a combination of Council, club and grant funding from 
the Dept of Sport and Recreation (DSR). 
 
In 2005 the Forrestdale Sporting Association made an approach to the City requesting 
support to upgrade the lighting at William Skeet Reserve.  The Manager Recreation Services 
provided assistance to the Association by arranging for a lighting plan to be prepared, and 
writing a grant application to the DSR seeking a one third contribution towards the proposed 
lighting upgrade. 
 
Following consideration of a report to the October 2005 Community Services Committee 
Meeting, Council resolved to submit a grant application to the DSR seeking a $10,000 grant 
for the project.  Through negotiations with the Association, a tripartite funding arrangement 
was proposed with each party contributing $10,000 (plus GST) towards the estimated total 
cost of $30,000 (plus GST). 
 
The structure of the CSRFF grant program allows the club or association the opportunity for 
its contribution to be a combination of “cash” and “in-kind” e.g. donation of goods and 
services, volunteer labour etc.  Written confirmation was received that the club’s contribution 
would be made up of both cash and in-kind. 
 
A further report to the March 2006 Community Services Committee advised that the grant 
application had been successful, and recommended that Council’s contribution to the project 
be included in its draft 2006/07 budget. 
 
Council’s contribution to the project was subsequently allocated in its 2006/07 budget and 
quotes were invited for the works.  In order to reduce its cash contribution to the project, the 
Association requested the opportunity to submit a quote via a licensed electrician who was a 
contact of the Association.  After several weeks delay, the quote from the Association’s 
contact fell through and the Association made a request to submit a quote from an alternative 
electrician.  This request was agreed to however when the quote was finally received, there 
was little difference between the Association’s quote and the lowest quote that had been 
received by the City.  In effect this meant that the Association was unable to provide any 
savings on the job, and therefore was unable to provide any “in-kind” contribution to the 
project.   
 
A condition of the CSRFF grants is that the projects must be completed within the financial 
year that they are allocated unless exceptional circumstances apply.  By the time that the 
Association’s quote had been received, it was late in the financial year and a decision was 
required as to whether the project went ahead or was stopped and the grant forfeited.  The 
decision was made in good faith to proceed with the project and the Association was advised 
that its quote had not been successful. 
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An invoice for $10,000 (plus GST) was sent to the Association representing its contribution 
to the project.  An administrative error then occurred whereby the project was allowed to go 
ahead prior to the Association’s contribution being received.  To date, the Association’s 
contribution to this project remains outstanding and it has written to the City requesting a 
reduction of its contribution to the project. 
 
DETAILS OF PROPOSAL 
 
The request from the Forrestdale Sporting Association is for Council to reduce its cash 
contribution to the project by 50% i.e. reduce the outstanding debt from $11,000 to $5,500.  
The basis for the Association’s request is as follows: 
 

 The Association argue that it had planned for its contribution to the project to be 50% 
cash and 50% “in-kind” and claim that there was not adequate communication from 
the City when it became apparent that the Association was unable to provide any 
savings on the job and therefore unable to make any “in-kind” contribution to the 
project. 

 
 Significant rainfall occurred in the month of July 2007 and the condition of William 

Skeet Oval deteriorated to the point where it had to be closed for safety reasons.  This 
resulted in 2-3 senior and junior home fixtures plus training being relocated to 
alternative venues.  Major turf renovations were also carried out at William Skeet 
Reserve in October (at a cost of approximately $20,000) which has resulted in the 
oval being unavailable for use from late July until late December.  The Association 
claim that this has directly caused a loss of bar and canteen sales of approximately 
$11,000, which could have been used to fund its contribution to the lighting project.  
The City has no way of verifying the accuracy of this claim. 

 
The Association has also requested a reduction of $583.20 in its winter seasonal ground hire 
fee to offset the cost of hiring alternative venues outside the City due to the closure of 
William Skeet Oval. 
 
COMMENT 
 
Analysis 
 
Although it could be argued that the City was partly at fault by not seeking written 
confirmation from the Association that it would contribute $10,000 (plus GST) in cash when 
it became clear that there was no opportunity for any “in-kind” contribution, the City has at 
all times acted in good faith and tried to ensure a successful outcome for all parties. 
 
The final cost to complete the project was $53,415 which was significantly over the budget 
allocation of $30,000.  This cost overrun was mainly due to the need for the power supply to 
be drawn from a meter box next to the Hall, which required a long cable run and involved 
tunnelling under the Hall car park.  These additional costs were not known at the time the 
original cost estimates were obtained back in 2005.  The City was able to fund the shortfall 
through reallocations within its budget and did not seek additional funding from the 
Association to meet the shortfall. 
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In a recent meeting between City and Association representatives, it was verbally 
acknowledged that had the Association fully understood that it had to make a choice between 
either discontinuing the project or committing to a $10,000 (plus GST) cash contribution, it 
would “probably” have committed to the $10,000 (plus GST) cash contribution. 
 
The request for Council to reduce the Association’s contribution to the lighting upgrade due 
to the unavailability of William Skeet Oval for approximately 5 months is worthy of 
consideration.  Although the two matters are quite separate, it could be argued that the 
closure of the oval has resulted in a loss of revenue opportunity for the Association and 
therefore impacted on its ability to contribute to the lighting upgrade.  Notwithstanding the 
long term benefit of undertaking major turf renovations to William Skeet Oval, in the short 
term it has caused considerable inconvenience to the Association and resulted in some 
financial loss. 
 
In order to resolve this matter, the following compromise proposal is put forward for 
consideration: 
 

 Council reduce the amount of the contribution from the Forrestdale Sporting 
Association towards the lighting upgrade at William Skeet Reserve from $10,000 
(plus GST) to $7,500 (plus GST), to be paid in instalments as follows: 

 
$5,000 (plus GST)  By 31/1/08 
$1,250 (plus GST)  By 31/3/08 
$1,250 (plus GST)  By 31/5/08 
$7,500 (plus GST) Total 
 

 Council reduce the winter seasonal ground fee for the Forrestdale Sporting 
Association by $583.20 due to the closure of William Skeet Oval in July 2007 and the 
need for the Association to hire alternative grounds outside the City. 

 
Options 
 
If Council is not supportive of the proposal as outlined above, the following two alternative 
options are put forward for consideration: 
 

1. Decline the Association’s request to reduce the amount of its contribution towards the 
lighting upgrade at William Skeet Reserve and request full payment of the 
outstanding $10,000, noting the possible need for legal action to recover these funds 
and/or withdraw future access to the playing surface. 

 
2. Support the Association’s request to reduce its contribution from $11,000 to $5,500. 

 
Neither of these options is recommended. 
 
Conclusion 
 
For the reasons outlined in the report it is recommended that Council: 
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1. Write off $2,750 of the debt owed to the City by the Forrestdale Sporting Association 
for the lighting upgrade at William Skeet Oval due to the unavailability of the oval 
since July 2007 and the impact that this has had on the Association’s finances. 

 
2. Write off a further $583.20 of the debt owed to the City by the Forrestdale Sporting 

Association for the 2007 winter seasonal ground fee due to the closure of William 
Skeet Oval in July 2007 and the costs incurred by the Association in hiring alternative 
venues outside the City. 

 
3. Approve the following repayment schedule for the Forrestdale Sporting Association 

to clear the balance of its debt to the City: 
 

$5,000 (plus GST)  By 31/1/08 
$1,250 (plus GST)  By 31/3/08 
$1,250 (plus GST)  By 31/5/08 
$7,500 (plus GST) Total 

 
RECOMMEND 

 
That Council: 
 
a. Write off $2,750 of the debt owed to the City by the Forrestdale 

Sporting Association for the lighting upgrade at William Skeet 
Oval due to the unavailability of the oval since July 2007 and the 
impact that this has had on the Association’s finances. 

 
b. Write off a further $583.20 of the debt owed to the City by the 

Forrestdale Sporting Association for the 2007 winter seasonal 
ground fee due to the closure of William Skeet Oval in July 2007 
and the costs incurred by the Association in hiring alternative 
venues outside the City. 

 
c. Approve the following repayment schedule for the Forrestdale 

Sporting Association to clear the balance of its debt to the City: 
 

$5,000 (plus GST)  By 31/1/08 
$1,250 (plus GST) By 31/3/08 
$1,250 (plus GST) By 31/5/08 
$7,500 (plus GST) Total 
 

**ABSOLUTE MAJORITY REQUIRED FOR PART (b) 
Moved  
MOTION CARRIED/LOST (   ) 
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