
CITY OF ARMADALE 
 

A G E N D A 
 
 

OF CITY STRATEGY COMMITTEE TO BE HELD IN THE COMMITTEE ROOM, 
ADMINISTRATION CENTRE, 7 ORCHARD AVENUE, ARMADALE ON TUESDAY, 21 
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DISCLAIMER 
 
The Disclaimer for protecting Councillors and staff from liability of information and advice 
given at Committee meetings to be read by the Chairman.  
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DECLARATION OF MEMBERS’ INTERESTS 
 
 
 
QUESTION TIME 
 
 
 
DEPUTATION 
 
Nil 

 
 
CONFIRMATION OF MINUTES 
 

RESOLVED 
 

Minutes of the City Strategy Committee Meeting held on 16 June 2009, be 
confirmed. 

Minutes of the Special City Strategy Meeting held on 7 July 2009, be 
confirmed. 

Moved Cr __________ 
Motion Carried/Lost (….) 
 
 
ITEMS REFERRED FROM INFORMATION BULLETIN 
 

The following items were included for information in the “City Strategy section” 
 

Progress Report on Contingency, Operational & Strategic Projects 
 Report on Outstanding Matters – City Strategy Committee 
 Report on Donations/Community Grants/Annual Contributions 
 Accounting Services Report Summary 

Monthly Report – Use of the City’s Common Seal 
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LIST OF ACCOUNTS PAID –JUNE  2009 
 
WARD All 
FILE REF: FIN/1 
DATE 08 July 2009 
REF AB/MD 
RESPONSIBLE 
MANAGER 

Executive Manager Business 
Services 
 

In Brief: 
 
• The Report presents, pursuant to Regulation 13(1), 

(3) & (4) of the Local Government (Financial 
Management) Regulations 1996, the List of 
Accounts paid for the period 1.06.09  to 30.06.09 

 
Tabled Items 
Nil 
 
Officer Interest Declaration 
Nil 
 
Strategic Implications 
Corporate Services 
Make maximum use of available technology to improve administration, governance and 
service delivery. 
 
Legislation Implications 
Section 6.10 (d) of the Local Government Act 1995 refers, ie. 

6.10. Financial management regulations 
  Regulations may provide for —  

 (d) the general management of, and the authorization of payments out of —
  

 (i) the municipal fund; and 
 (ii) the trust fund, 

  of a local government. 
 
Regulation 13(1), (3) & (4) of the Local Government (Financial Management) Regulations 
1996 refers, ie. 

13. Lists of Accounts  
 (1) If the local government has delegated to the CEO the exercise of its power 

to make payments from the municipal fund or the trust fund, a list of 
accounts paid by the CEO is to be prepared each month showing for each 
account paid since the last such list was prepared —  

 (a) the payee’s name; 
 (b) the amount of the payment; 
 (c) the date of the payment; and 
 (d) sufficient information to identify the transaction.  

 (3) A list prepared under subregulation (1) is to be —  
 (a) presented to the council at the next ordinary meeting of the 

council after the list is prepared; and 
 (b) recorded in the minutes of that meeting. 

 (4) After the list referred to in subregulation (1)  has been prepared for a 
month the total of all other outstanding accounts is to be calculated and a 
statement of that amount is to be presented to the council at the meeting 
referred to in subregulation (3)(a). 
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Council Policy/Local Law Implications 
Nil 
 
Budget/Financial Implications 
All accounts paid have been duly incurred and authorised for payment as per approved 
purchasing and payment procedures. 
 
Consultation 
Nil 
 
Background 
Pursuant to Section 5.42 of the Local Government Act 1995 (Delegation of some powers 
and duties to CEO), Council has resolved to delegate to the CEO (Primary Delegation No: 
150 refers) the exercise of its powers to make payments from the municipal and trust funds. 
 
COMMENT 
 
The List of Accounts paid for the period 1.6.09 to 30.6.09 is presented at Attachment “A-
1” of the Agenda. 
 

RECOMMEND 
   

That Council note the List of Accounts paid as presented at Attachment 
A-1 of the Agenda and summarised as follows: 
 
Municipal Fund 
Accounts paid totalling $24,794,110.28 on Vouchers 10493 – 10741, 
Batch 800-Batch 813,101246-101267,200058, PY01.25 PY01.26 & 
PY01.27  
 
Trust Fund 
Accounts paid totalling $706,419.28 on Vouchers 499-536 & 400052 
 
 
 

Moved Cr ____________ 
Motion Carried/Lost (….) 
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MONTHLY FINANCIAL STATEMENT – JUNE 2009 

 

WARD : ALL 

 
FILE REF : FIN/1 

 
DATE : July 2009 
REF : AFM / NC 

 
RESPONSIBLE 
MANAGER 

: EDCorpS and 
EMBS 

In Brief:- 
This Report presents the City’s Monthly Financial 
Report for the 12 months period ended 30 June 2009. 
 
The Report recommendation is to receive the Financial 
Report. 
 

Tabled Items 
Nil 
 
Strategic Implications 
Developing our Organisation: 

Improve the environment for effective governance; 
Improve the overall financial viability of Council. 

 
Legislation Implications 
Section 6.4 of the Local Government Act 1995 (Financial Report) and Regulation 34 of the 
Local Government (Financial Management) Regulations 1996 (Financial Activity Statement 
Report) state the need, and format requirements, for the production of monthly financial 
reports for presentation to Council. 
 
Council Policy/Local Law Implications 
Nil 
 
Budget/Financial Implications 
The Statement of Financial Activity as presented refers and explains. 
 
Consultation 
Departmental Managers (where required) 
 
BACKGROUND 
 
Each month officers are required to prepare monthly financial reports, covering the 
prescribed information, and present these to Council for receipt. 
 
COMMENT 
 
Attached to this Report is the Monthly Statement of Financial Activity for the period ended 
30 June 2009.  (Refer to Attachment “A-2” – Summary of Attachments – Lilac page.) 
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For the purposes of reporting material variances from the Statement of Financial Activity, 
indicators, as resolved by Council, have been applied. 
 
These indicators are: 
 
Revenue 

Material variances are identified where, for the period being reported, the actual 
varies to the budget by an amount of (+) or (-) $50,000 and in these instances an 
explanatory comment has been provided. 

 
Expense 

Material variances are identified where, for the period being reported, the actual 
varies to the budget by an amount of (+) or (-) $100,000 and in these instances an 
explanatory comment has been provided. 

 
For the purposes of explaining each Material Variance, a three part approach has been 
taken. The parts are: 
 
1. Period Variation 

Relates specifically to the value of the Variance between the Budget and Actual 
figures for the period of the report. 
 

2. Primary Reason 
Explains the primary reasons for the period Variance.  As the report is aimed at a 
higher level analysis, minor contributing factors are not reported. 
 

3. Budget Impact 
Forecasts the likely $ impact on the Annual Budget position.  It is important to note 
that figures in this part are ‘indicative only’ at the time of reporting, for 
circumstances may subsequently change. 

 

The Financial information as shown in this report (June 2009) does not include a number of end-of-
financial year adjustments that are still yet to occur as well as the final approval by the auditor.  The 
figures stated should therefore not be taken as the City’s final financial position for the year ended 
30 June 2009. 
 

RECOMMEND 
 

That Council, pursuant to Regulation 34 of the Local Government 
(Financial Management) Regulations 1996 (Financial Activity Statement 
Report) receive the Statement of Financial Activity for the 12 month 
period ended 30 June 2009, as presented at Attachment “A-2”. 

 

Moved Cr ____________ 
Motion Carried/Lost (….) 
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PROPERTY LOCAL LAW REVIEW 
 
WARD All 
FILE REF: LE/LL/13 
DATE 23 June 2009 
REF NP 
RESPONSIBLE 
MANAGER 

Manager Governance 
& Administration 

In Brief: 
• This report is presented in response to prior 

Council resolution CS28/3/09 which read: “1. 
pursuant to section 3.16 of the Local 
Government Act 1995, agree ** to amend the 
City of Armadale Local Government Property 
Local Law; and  
2. agree that the matter of formulating details 
of the proposed amendments be the subject of 
a further report to Council.””  

• Further analysis has been undertaken and 
details of the proposed amendments have been 
formulated. 

• The Report Recommendation is to place out 
for pubic comment the proposed amendments 
to the Local Government Property Local Law. 

Tabled Items 
Nil 

Officer Interest Declaration 
Nil 
 

Strategic Implications 
Initiative 5 – Developing Our Organisation 

• Deliver high quality, professional governance and administration. 

Legislation Implications 
Local Government Act 1995 Section 3.12 – Procedure for making local laws. 

Council Policy/Local Law Implications 
City of Armadale Local Government Property Local Law 

Budget/Financial Implications 
Nil. 
 
Consultation 
− Technical Services Directorate 
− Recreation Services Department 
− Public submissions 
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BACKGROUND 
 

Council at its meeting on 5/3/2002 resolved (C25/02) to adopt the Local Government 
Property Local Law, which was subsequently published in the Government Gazette on 
3/4/2002. Since its adoption in 2002 there have been no amendments made. 

As per the requirements of section 3.16 of the Local Government Act 1995 an eight yearly 
review was conducted of the Local Law and at its meeting on 23/3/09 Council resolved 
(CS28/3/09) that:  

“1. pursuant to section 3.16 of the Local Government Act 1995, agree ** to amend the 
City of Armadale Local Government Property Local Law; and  

 
2. agree that the matter of formulating details of the proposed amendments be the 

subject of a further report to Council.” 
 

DETAILS OF PROPOSAL 
In response to Council’s previous resolution on 23/3/09 that detailed amendments be 
presented for consideration, it is proposed to make amendments to the Property Local Law 
as detailed in the recommendation. 
 
Attached is a copy of the local law with the amendments highlighted. (Refer Attachment  
A-3 to this Report). 
 

COMMENT 
Analysis 

An in depth analysis has been undertaken by officers with a number of amendments being 
proposed. An outline of these proposed amendments is presented below: 

 

Penalties (Schedule 1) 
It is proposed to increase twelve (12) of the offences from $100 to $125 and one (1) offence 
from $200 to $250. 

The penalties for prescribed offences against the local laws have not been increased since 
they were first adopted in 2002. After seven (7) years it is apparent that these penalties are 
insufficient and should be increased to reflect increases in cost of living and administrative 
costs. 

 

Legislation 

Various references to legislation in the local law require amending to reflect amendments 
made to them. 

 

Decision on application for permit (Clause 3.3) 
Clause 3.3 allows the local government to impose conditions on permits as listed under 
Clause 3.4. It is considered that there may be occasions where conditions outside of those 
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listed need to be imposed however the existing local law does not permit this other than by 
stipulating conditions under a policy. Consequently it is proposed to amend this clause to 
allow the local government to impose other conditions not currently listed, as and when 
required. 

 

Activities Requiring a Permit (Clause 3.13) 
It is proposed to add a further activity to clause 3.13 as follows: 

“conduct or take part in any gambling game or contest or bet, or offer to bet, publicly.” 

Although this activity cannot be undertaken without a permit under the Gaming and 
Wagering Commission Act 1987 it is considered appropriate to also encapsulate this 
requirement within our own subsidiary legislation. 

There also has been verbal comments from a member of the public objecting to clause 
3.13(1)(m) of the local law which allows the Council or the CEO (under delegated 
authority) to grant a permit to a person to “make any excavation on or erect or remove any 
fence on local government property”. They consider that no one other than the City should 
be able to erect any structure on local government property at all. They have commented 
that there are instances where individuals have erected fencing on or across public open 
space which has prevented people freely accessing such land. 

It is difficult to justify amending this clause to reflect these concerns as there may be 
practical and valid reasons for allowing such structures to be erected. Under such 
circumstances the Council or the CEO should have the discretion to grant approval. 

 

Where Entry Must Be Refused to Swimming Pool Areas (Clause 5.1) 
Clause 5.1(1) states that: 

“A Manager or an authorized person shall refuse admission to, may direct to leave or shall 
remove or cause to be removed from a pool area any person who- 

(a) in her or his opinion is – 
(i) under the age of 5 years and who is unaccompanied by a responsible person 

over the age of 16 years.” 
 

Current practice at the aquatic centre, which conforms with the requirements of the Royal 
Life Saving guidelines, is that children must be over 10 years of age for them to be admitted 
unaccompanied. It is therefore being recommended that the minimum age for children to be 
allowed entry to the pool unaccompanied be increased from 5 years to 10 years of age. 

 

General 
Various minor grammatical errors require correction. 

 

Options 

Two options are available to Council: 

1. accept the amendments to the local law; or 
2. make further amendments to the local law. 
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Conclusion 

The City of Armadale Local Government Property Local Law continues to be relevant and 
necessary in maintaining control over it’s facilities and the recommended minor 
amendments will enhance its ongoing relevance and operational effectiveness. 
 
Consequently it is recommended that the proposed amendments as outlined in the 
recommendation below be approved. 
 

RECOMMEND  
 

That Council: 
1. Resolve its intent to amend the City of Armadale Local Government 

Property Local Law: 
a. The purpose of which is to correct grammatical errors, bring 

them in line with current legislation and enable the Local 
Government to better regulate the care, control and 
management of property of the local government. 

b. The effect of which will update the existing Local Law so as to 
reflect current legislation and operational practices to control 
the use of local government property. 

 
2. In accordance with the provisions of Section 3.12(3) of the Local 

Government Act 1995 advertise for public comment the following 
amendments to the City of Armadale Local Government Property 
Local Law: 

 
City of Armadale Local Government Property Amendment Local Law 
2009 
1. Citation 

These Local Laws may be cited as the City of Armadale Local 
Government Property Amendment Local Law 2009. 
 

2. Commencement 
This local law comes into operation 14 days after the date of 
publication in the Government Gazette. 
 

2. Principal Local Laws 
In these Local Laws, the City of Armadale Local Government 
Property Local Laws 2002 published in Government Gazette of 3 
April 2002 are referred to as the principal local laws.  
The principal local law is amended as follows. 

 
3. Clause 1.2 amended 

Clause 1.2 is amended in the definition of liquor by deleting the 
word “Licensing” and inserting the word “Control”. 
 

4 Clause 3.3  
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Clause 3.3 is amended by inserting the following new 
subclauses—  
"(4) Where a clause of this local law refers to conditions which 

may be imposed on a permit or which are to be taken to 
be imposed on a permit, the clause does not limit the 
power of the local government to impose other conditions 
on the permit under subclause (1)(a).  

(5) Where a clause of this local law refers to the grounds on 
which an application for a permit may be or is to be 
refused, the clause does not limit the power of the local 
government to refuse the application for a permit on other 
grounds under subclause (1)(b)."  

 
5. Clause 3.4 amended 

Clause3.4 (2)(i) is amended by deleting the word “Licensing” and 
inserting the word “Control”. 

 
6. Clause 3.13 amended 

Clause 3.13(1) is amended as follows -  
(a) In paragraph (a) delete “3” and insert “(3)”. 
• In paragraph (o) after the semicolon delete the 

word “or”. 
• In paragraph (p) after the word “display” delete 

“.” and insert “; or”. 
(d) After paragraph (p) the following paragraph is inserted –  

“(q) conduct or take part in any gambling game or 
contest or bet, or offer to bet, publicly.” 

 
7. Clause 3.15 amended 

Clause 3.15(1)(a) is amended by deleting the word “Licensing” 
and inserting the word “Control”. 

 
8. Clause 3.16 amended 

Clause 3.16(d) is amended by deleting the word “Licensing” and 
inserting the word “Control”. 

 
9. Clause 5.1 amended 

Clause 5.1(1)(a)(i) is amended by deleting “5” and inserting “10”. 
 
10. Clause 7.1 amended 

Clause 7.1 is amended as follows -  
(a) Delete the word “regulations” and insert the word 

“regulation”. 
(b) Delete “and 34” in the last sentence. 

 
11. Clause 9.2 amended 

Clause 9.2 is amended by deleting “11.1” and inserting “9.1”. 
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12. Schedule 1 amended 
Delete Schedule 1 and insert –  

 
“SCHEDULE 1 

 
PRESCRIBED OFFENCES 

 
CLAUSE DESCRIPTION MODIFIED 

PENALTY 
$ 

2.4 Failure to comply with determination 125 
3.6 Failure to comply with conditions of permit 125 
3.13(1) Failure to obtain a permit 125 
3.14(3) Failure to obtain permit to camp outside a facility 125 
3.15(1) Failure to obtain permit for liquor 125 

3.16 Failure of permit holder to comply with 
responsibilities 125 

4.2(1) Behaviour detrimental to property 125 
4.3 Feeding, taking or injuring any fauna 125 
4.4 Under influence of liquor or prohibited drug 125 

4.6(2) Failure to comply with sign on local government 
property 125 

5.2 Unauthorised entry to fenced or closed local 
government property 125 

5.3 Gender not specified using entry of toilet block or 
change room 125 

6.1(1) Unauthorised entry to function on local government 
property 125 

9.1 Failure to comply with notice 250” 
 
 
Moved Cr ___________ 
Motion Carried/Lost (   ) 
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IMPACT OF CLIMATE CHANGE ON THE CITY 
 
WARD : ALL 
FILE REF : EM/AT/1 

 
DATE : 1st July 2009 
REF : RVD 
RESPONSIBLE 
MANAGER 
 

: EDDS 

   
   
   
   

In Brief:- 
 Council sought details on the way in which 

climate change could impact on the City at its 
meeting in May 2009. 

 Recommend that Council note the information 
regarding the impact of climate change on the 
City and its budgetary process outlined in the 
report. 

 
Tabled Items 
Nil. 
 
Officer Interest Declaration 
Nil. 
 
Strategic Implications 
The City’s vision is to be “Clean, green and prosperous” with “a tradition of 
innovation.”  
 
Legislation Implications 
Nil. However, the existing and proposed regulatory framework has a significant 
influence on the achievement of greenhouse gas reduction goals. The laws that affect 
electricity pricing and the proposed Carbon Pollution Reduction Scheme have or will 
have a significant impact on the cost of alternative supply options available to the City. 
 
Council Policy / Local Law Implications 
Council’s reviewed its policy in March 2009 and agreed that it would try to reduce 
Corporate greenhouse gas emissions to achieve reductions of 6% per capita from 2006/7 
levels by 2012, 20% from 1998/99 levels by 2022 and 60% from 2000 levels by 2050.  
 
Budget / Financial Implications 
There are no direct budget implications of the report – but there will be implications 
arising from changes in government policies on carbon reduction. 
 
Consultation 

 Manex. 
 
 
BACKGROUND 
 
At its meeting on 25th May 2009 Council resolved to refer the Councillor item relating 
to Climate Change to the appropriate Committee. The request had been made that 
consideration be given as to how Climate Change might be affecting the City and 
make reference to this impact in the presentation of the 15 Year Plan. 



CITY STRATEGY 14 21 JULY 2009 
COMMITTEE – Miscellaneous 

 

 

 
COMMENT 
 
Section 6.1 of the City’s Corporate Greenhouse Action Plan 2009-2014 recognises the 
need for climate change adaptation and states as follows: 
 
Whilst actions to reduce greenhouse gas emissions are of the highest priority, it is 
clear that climate change adaptation planning is now an essential part of greenhouse 
action planning.   
 

 ACTION RESPONSIBILITY COMMENCEMENT 
DATE 

18. Monitor Climate Change 
Adaptation Strategies for their 
relevance to the City of 
Armadale and pursue funding 
and other opportunities to 
undertake climate change 
adaptation planning within the 
City. 

Environmental 
Coordinator 

Ongoing 

 
Consistent with the Corporate Greenhouse Action Plan, action to try and seek funding 
from the Local Adaptation Pathways Program grant occurred for Round 1 (November 
2007) and Round 2 (February 2009).   
 
In the Round 1 funding, the City prepared an application which focussed on bushfire 
risks.  The City’s Round 1 application was unsuccessful. 
 
The Round 2 application was a joint Expression of Interest prepared by the South East 
Regional Energy Group on behalf of Armadale, Gosnells and Serpentine-Jarrahdale 
which was more general in nature, but there has been no feedback on the Expression 
of Interest to date. 
 
In developing the Round 1 funding application it became clear that developing a 
climate change adaptation strategy requires significant internal resources to identify 
the likely or possible adaptations required.  Key City of Armadale personnel that 
would be involved in an assessment of potential climate change effects and associated 
adaptation strategies include: 
• Manager Ranger and Emergency Services - who has responsibility for fire 

prevention and emergency response plans; 
• Manager Parks - who would need to assess the water use and park maintenance 

impacts of climate change, and the need to manage or replace vegetation that 
may not cope with increased temperatures or reduced rainfall. 

• Manager Recreation Services - who would need to assess the need for re-
scheduling sporting activities to cooler parts of the day or providing lighting so 
sporting activities can occur when its cooler at night. 

• Manager Property Services - who is responsible for all City buildings and who 
would need to consider the need for building alterations to cope with higher 
temperatures when energy costs are high. 

• Environmental Coordinator - who has responsibility for natural reserves; and 
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• Manager of Health Services who has responsibility for public health matters in 
the City including mosquito and midge management. 

 
Current information of the expected climate change for Perth is included along with 
an assessment of potential impacts on natural areas is included overleaf.  A similar 
exercise would need to be done for each area of City activity.  
 
The Western Australian Local Government Association’s draft position which was 
supported by the City of Armadale is that climate change adaptation is a new 
responsibility of local government that should be funded by the State and Federal 
Governments. 
 
Comment on need to make reference to climate change adaptation in the 15 year 
plan 
 
Before making reference to climate change adaptation in the 15 year plan, we would 
need to do an assessment on the likely impacts of climate change.  This is a task that 
would take significant internal resources and it would be advisable to seek external 
expertise to add more detail to the expected climate change for Perth information 
already held by the City. 
 
The current policy position is reflected in the Corporate Greenhouse Action Plan, 
which is that the City will pursue funding opportunities to undertake climate change 
adaptation planning.  Unless this policy position is explicitly altered and/ or funding 
obtained, it is difficult for officers to provide any estimates for works or projects that 
may be required to adapt to climate change. 
 
At this point in time it would be difficult to identify even vaguely realistic nominal 
amounts for climate change adaptation in the 15 year plan.  However, if it is Council’s 
wish, nominal amounts could be included in the 15 year plan. 
 
The City is unlikely to need to adapt to sea level rise. However, there is a likelihood 
that hotter and drier summers will present greater bush fire risks and more intense 
storm events will cause damage and potential disruption and loss. To this extent the 
City will need to give greater attention to bush fire risk mapping and imposing more 
stringent conditions on development that is proposed in fire risk areas. 
 
Implications of proposed Carbon Pollution Reduction Scheme. 
 
According to the Federal government's White Paper, based on a carbon price of $25 
per tonne, electricity prices are estimated to increase by around 18 per cent and gas 
prices by 12 per cent. However, the carbon price may go up to $40 per tonne.  The 
White Paper does not give enough information to enable a calculation of what that a 
$40 per tonne carbon price would do to electricity prices.   
 
In 2006/07 the City emitted 9,160 tonnes of carbon (or CO2-e).  The carbon price is 
added upstream (i.e. by the electricity, gas or fuel company) so the actual cost to the 
City is difficult to predict.  It would be safe to assume that a carbon price of $25 per 
tonne would add in excess of $250,000 per annum to the City's energy bill, or in 
excess of $400,000 per annum if the carbon price is $40 per tonne and the energy 
companies pass on the cost plus a margin on that cost. 
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The White Paper proposes that increases in prices would be gradual but would 
probably have full effect in three years from the scheme's introduction. 
 
In 2006, the City spent approximately $1.1m on electricity and gas, and $0.6m on 
fuel.  In the event of legislation being passed, the price increases from the Carbon 
Pollution Reduction Scheme would need to be added to the recent State Government 
announcements. 
 
Options 
 
Council could: 

1. Note the report 
2. Seek further information. 

 
 
CONCLUSION 
 
The current position as outlined in the Corporate Greenhouse Action Plan, commits 
the City to pursue funding opportunities to undertake climate change adaptation 
planning. Further, more ambitious initiatives to adapt to climate change would be 
difficult.  At this point in time it would be difficult to identify even vaguely realistic 
nominal amounts for climate change adaptation in the 15 year plan.  Over the next 
few years it is likely that there will be budget implications arising from the Carbon 
Pollution Reduction Scheme – although the precise impact is as yet uncertain. 
 
 
 RECOMMEND 

 
That Council note the information regarding the impact of climate 
change on the City and its budgetary process outlined in the 
report. 

    
 
Moved Cr __________ 
Motion Carried/Lost (….) 
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Current Information on Climate change for Perth and potential impact on 
natural areas 
 
The table below identifies projected climate changes for Perth based on predictions 
developed by the CSIRO, the Australian Bureau of Meteorology and the Australian 
Climate Change Science Program (CSIRO et. al 2007). 
 
For 2030 uncertainties are due to differences in the results of climate models rather 
than emissions scenarios, so the projected changes identified are based on a mid-range 
emissions scenario.   
 
However, for 2070 the magnitude of climate change is more strongly affected by 
emissions scenarios.  
 
The estimate range is based on the most likely outcome for a low and a high 
emissions scenario, with the range reflecting the lowest projected model results for the 
lowest emissions scenario and the highest projected model results for the highest 
emissions scenario. 
 

Climate 
aspect 

Projected change 
2030 

Projected change 
2070 

Potential impacts on 
natural areas 

Average 
Annual 
Temperature 

Increase of 0.8oC 
most likely, but 
could be between 
0.6 and 1.2oC. 

Best estimate 1.4 to 
2.7oC increase.  
Range extends from 
1.0 to 3.8oC. 

No days over 
35oC per 
annum 

Increase from 28 
days currently to 
35.3 days but could 
be between 33 and 
38 days. 

Best estimate 40 to 
54 days.  Range 
extends from 36 to 
67 days. 

Annual 
Rainfall 

Reduction of 6% 
most likely but 
could increase by 
1% or decrease by 
13%.  Spring and 
winter rainfall most 
affected. 

Best estimate 11 to 
19% reduction in 
rainfall.  Range 
extends from 37% 
decrease to 2% 
increase in rainfall. 

Annual 
Potential 
evaporation  

Increase of 2% most 
likely, but could 
increase by 1 to 4%. 

Best estimate 4 to 
7% increase.  Range 
from 2% to 12% 
increase. 

Drier conditions would result 
in the vegetation types along 
watercourses reducing in area 
and the plants suitable for 
drier conditions and weeds 
would invade the area. 
Plant and animal deaths often 
occur during heat waves. 
The resilience of plants 
affected by phytophthora 
dieback, which starves plants 
of water, would be reduced 
and warmer conditions could 
favour dieback growth, 
increasing plant death rates. 
Reduced soil moisture and 
higher temperatures will not 
suit some plants. 

Wind Speed 
(%) 

Annually no change, 
but in summer and 
autumn increase of 
2% most likely but 
could decrease by 
1% or increase by 
7%. 

Annually little 
change but in 
summer and autumn 
best estimate 3 to 8% 
increase.  Range 
from decrease of 4% 
to increase of 24% 

Stronger winds, dryer 
conditions and higher 
temperatures may affect fire 
behaviour and intensity in 
summer an autumn. 
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2009-10 DRAFT BUDGET – CEO’S OFFICE & CORPORATE SERVICES 
DIRECTORATE 
 
WARD All 
DATE 16 July 2009 
REF AFM 
RESPONSIBLE 
MANAGER 

CEO & 
EDCorpS 

In Brief: 
 
• This Report presents the 2009-10, Draft Budget for the Chief 

Executive’s Office & Corporate Services Directorate. 
 
• The Report recommends that, the Directorate Draft Budget 

Report as presented, be referred (with or without modification) 
to the Special City Strategy Committee Budget Meeting to be 
held later in the month, for further consideration in the context 
of the Draft 2009-10 Annual Budget. 

 
Tabled Items 
Nil 
 
Officer Interest Declaration 
Nil 
 
Strategic Implications 
Developing our Organisation – improve the overall financial viability of Council by 
implementing financial strategies including, investment, rating and infrastructure 
funding. 
 
Legislation Implications 
Section 6.2 of the Local Government Act 1995 refers, ie.  
6.2. Local government to prepare annual budget 
 (1) During the period from 1 June in a financial year to 31 August in the next 

financial year, or such extended time as the Minister allows, each local 
government is to prepare and adopt*, in the form and manner prescribed, a 
budget for its municipal fund for the financial year ending on the 30 June 
next following that 31 August. 

 (2) In the preparation of the annual budget the local government is to have 
regard to the contents of the plan for the future of the district made in 
accordance with section 5.56 and to prepare a detailed estimate for the 
current year of —  

 (a) the expenditure by the local government; 
 (b) the revenue and income, independent of general rates, of the local 

government; and 
 (c) the amount required to make up the deficiency, if any, shown by 

comparing the estimated expenditure with the estimated revenue and 
income. 

 (3) For the purposes of subsections (2)(a) and (b) all expenditure, revenue and 
income of the local government is to be taken into account unless otherwise 
prescribed. 

 
Council Policy/Local Law Implications 
Nil 
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Budget/Financial Implications 
In accordance with the agreed 2009-10 Budget Timetable, this report serves to present 
the 2009-10 Draft Budget for the Chief Executive’s Office & Corporate Services 
Directorate, for Committee’s consideration and recommendation purposes. 
 
Consultation 
• Councillor Workshops 
• Management Executive 
• CEO and Directorate Managers 
 
BACKGROUND 
 
This Report: 
 
(i) brings together at a Directorate level, the work undertaken at prior Councillor 

Workshops and the outcomes from the Special City Strategy Committee 
meeting held on 6th July 2009, relating to the setting of the key budget 
elements/parameters thereby establishing the framework of the 2009-10 Draft 
Budget within which Directorates and Standing Committees can develop their 
detailed estimates and works programs, and 

 
(ii) provides the City Strategy Committee with details of the Directorate Draft 

Budget and the opportunity to comment/modify the proposed Directorate 
Budget. 

 
 
DETAILS OF PROPOSAL AND COMMENT 
 
Committee is referred to the 2009-2010 Draft Budget Report for the CEO’s Office & 
Corporate Services Directorate as attached.  (Refer to Attachment “A-4” – 
circulated separately.) 
 
It is to be noted that the estimates reported in the attached Draft Directorate Budget 
Report tally with the key budget elements/parameters as set by Council on 13th July 
2009 via council resolution CS69/7/09, ie. the Report presents no unfunded proposals 
requiring Committee’s consideration for possible referral to the next stage in the 
budget adoption process. 
 
Committee’s task in considering the attached Draft Budget Report is: 
• to consider and confirm the Directorate’s goals and initiatives to be achieved 

during 2009-10;  
• to consider and confirm the reasonableness of the revenue and expenditure 

estimates as relating to each of the services and programs proposed by the 
Directorate for the 2009-10 year;  

• to consider and confirm the Directorate’s staffing proposals; and 
• to consider/identify whether there are any other unfunded Directorate 

services/programs, that Committee would recommend as a priority for inclusion in 
the draft budget, should funding levels permit. 
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Conclusion 
 
That the CEO’s Office & Corporate Services Directorate 2009-10 Draft Budget 
Report as presented, be approved. 
 
 
  RECOMMEND 

 
That Council approves and refers the 2009-10 CEO’s Office & 
Corporate Services Directorate Draft Budget Report as presented 
and attached at Attachment A-4, to the Special Meeting of the City 
Strategy Committee scheduled to be held late July 2009 for 
consideration and inclusion in Council’s 2009-10 Annual Budget. 
 

 
Moved Cr ________________ 
Motion Carried (  /   ) 
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Directorate Overview

The Chief Executive’s Office and Corporate Services Directorate report to the City Strategy
Committee. The Corporate Services Area of Council has two functional areas. The first, the Chief
Executive’s Office, is responsible for core organisational services, leadership and strategic
direction, and the second, Corporate Services, is responsible for the provision of essential
governance, administrative and financial management and accounting services to the City.

The Chief Executive’s Office function of the Area comprises:

The Corporate Services function of the Area comprises:

Corporate Services is also responsible for a number of other key functional areas not included in
this budget report, namely:

The details of these functional areas are also reported to the City Strategy Committee of Council.

The Chief Executive’s Office and Corporate Services Directorate provides leadership and primary
support services to all other Directorates.  

During the 2009 - 2010 financial year, the Chief Executive’s Office and Corporate Services
Directorate will continue to monitor and improve service delivery for the benefit of the community
and the district of Armadale. 
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2008 - 2009 Financial Year in Review

The Chief Executive’s Office and Corporate Services Directorate achieved a number of goals
during the 2008 - 2009 financial year, the details of which are explained as follows:

For the second successive year, the City of Armadale won Western Australian local government's
most prestigious award for excellence in financial management.

The Minister for Local Government, John Castrilli, presented City of Armadale representatives
with the Certificate of Excellence at a function in Fremantle on 14th October 2008.

The 2008 awards recognise local governments that have provided the most effective financial
reporting throughout the 2006 - 2007 financial year.

"Minister for Local Government, Mr Castrilli said when presenting the award that “from the world
stage to the local council it is clear high quality financial reporting underpins effective financial
management, which in turn contributes to financial sustainability,"

"Part of the review process for the awards involves assessing initiatives being undertaken by local
governments to address their long term financial sustainability. This includes the development of a
long term financial plan and asset management plan."

In accordance with Regulation 5(2) (c) of the Local Government (Financial Management)
Regulations, which states:

The CEO is to undertake reviews of the appropriateness and effectiveness of
the financial management systems and procedures of the local government
regularly (and not less than once in every 4 financial years) and report to the
local government the results of those reviews.

The required review was undertaken in March 2009 by external auditors Grant Thornton Australia,
the finding of which was that the Financial Management Systems and procedures currently
adopted by the City of Armadale are operating effectively for the City’s current level of operation,
which was a good outcome.

Work was successfully completed relocating a considerable number of hard copy records from the
City’s Administration Building to its newly modified Records Archive Storage facility at the Council
Depot. This relocation has reduced pressure on the increasing demand for office space and has
also provided the Records section the opportunity to store valuable City records in one central
repository rather than in several areas as has been past practice.

An upgrade of data communication links to the Kelmscott Library, Seville Grove Library,
Champion Centre, Works Depot, Visitor Centre, and Aquatic Centre were all successfully
completed during the 2008 - 2009 year. These upgraded links now provide Officers at these
locations with improved access to corporate business systems and communications backed by a
strong technology infrastructure foundation which the City can utilise to deliver more efficient
services to the community.



City of Armadale

Human Resources Management and Development

Photocopier Contract Renewal

4

Training and Development
Human Resources has continued to implement its extensive training and development program
for staff at all levels. The training programs offered to staff, included areas of customer service,
communication, computer skills, disability awareness, finance and governance, teamwork and
performance management.

Equal Employment Opportunity
During the year the City continued to provide a work environment that fosters good working
relationships where employees, contractors and volunteers are treated fairly and equally and that
unlawful discrimination does not take place.

Recruitment and Retention
The changing economic environment has had a major impact on the City’s ability to recruit and
retain staff. A review of the City’s recruitment, orientation and induction processes has been
undertaken. Other strategies include the extension of the City’s apprenticeships/trainee program.
The City has continued to provide local students the opportunity to gain work experience to
enhance their skills and career opportunities.

Industrial Relations and Agreements
It is important that the City is seen as an “employer of choice”. For that reason we have
completed a Salary Review for the administration staff and we continue to negotiate a Collective
agreement for the fieldstaff. These agreements provide a sound base to promote the City in the
WA employment market and help retain its valuable human resource.

Occupational Safety and Health
The City continues to show its commitment to Occupational Safety and Health. This year has
seen the development of an Occupational Safety and Health Management Plan, which is aligned
with the City of Armadale’s Strategic Plan.  

We have also seen the development of an Occupational Safety and Health Intranet site, to foster
Occupational Safety and Health objectives within the organisation protecting staff and the City (as
an employer) against potential liability risk.

The 2009 - 2010 Budget includes an allocation for purchase of a motor-vehicle for the
Occupational Safety and Health Officer.

Another major task completed was the renewal of the City’s photocopier contract. The new
contract with Ricoh is for a four year term at an estimated contract value of $500k. The contract
provides all sections of the organisation with copying, printing and scanning functionality and
represents one of the City’s most important administrative investments.

Over 29 machines have been acquired of varying sizes, quality and speeds with the most
significant being a new state of the art high quality / high volume colour machine that now enables
the City to produce a variety of high quality publications in-house.

This new technology also significantly enhances the City’s electronic document management
endeavours as all devices provide high quality scanning capabilities and in addition now enables
the City to be able to more accurately and effectively monitor and manage its print production
costs.
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The City undertook a significant review of its Geographic Information System (GIS) with a view to
ensuring data interoperability between core business applications, while also improving data
integrity and accuracy.

A major enhancement developed has been the automation of cadastral updates via the Landgate,
Shared Land Information Platform (SLIP). This automation, once fully developed, will allow the
City to update the cadastral, roads, street numbers, street names and other land information every
fortnight without the need for manual staff intervention. This was a process that used to be done
every three months and required significant staff time to update within the GIS.

Being one of the first Local Governments in WA to develop such automation using SLIP, this
process at the City of Armadale will be the basis of a case study by Landgate to assist other Local
Governments in taking advantage of the service.

Improvements in Wide Area Network (WAN) connectivity has given the City the ability to further
benefit from its investment in the Mitel Voice Over Internet Protocol (VOIP) telecommunications
system. 

Expansion of the VOIP system to Kelmscott Library, Seville Grove Library, Champion Centre and
Visitor Centre has shown some major benefits, incorporating staff onto a single unified telephone
platform and allowing the City to remove a number of expensive analogue phone lines. 

Our Rates Department has seen a fantastic response to the introduction of new call management
features activated to manage calls during periods of peak demand.
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Key Issues in 2009 - 2010

Looking Forward

The Chief Executive’s Office and Corporate Services Directorate are, within allowed budget
estimates, committed to achieving the following goals in the 2009 - 2010 financial year:

The City continues to utilise the advocacy potential of the Outer Metropolitan Growth Councils
Policy Forum. This grouping of outer area local governments is supported by the Western
Australian Local Government Association (WALGA) and, during the year, the City’s CEO was
elected the chairman.

The National Growth Areas Alliance (NGAA) has also continued to be effective representing 30 of
Australia’s fastest-growing Cities from metropolitan New South Wales, South Australia, Victoria,
Queensland, Western Australia and the Northern Territory. The City’s Mayor, Linton Reynolds, is
the Alliance’s national Chairman.

Member Councils have identified serious shortfalls in funding for social and community
infrastructure, such as recreational spaces, community centres, libraries and swimming pools.
These are the very things that turn a street into a community.

Following early recognition after election of the Rudd Federal Government, the NGAA has now
been given a seat on the Prime Minister’s Australian Council of Local Government (ACLG). The
outcome has been that Growth Area Councils, including Armadale, have featured prominently in
funding provided by the Federal Government, particularly the three rounds of its Community
Infrastructure Funding program.

This has delivered over $4M in funding to the Armadale district, a significant return on the City’s
$10k p.a. investment towards the NGAA.

It is recommended the City earnestly pursue its membership and advocacy via the Outer
Metropolitan Growth Councils group and National Growth Areas Alliance.

It is proposed to commission the purchase of appropriate software to enable ready measurement
and monitoring of the City’s progress as an organisation. Corporate packages available provide
“corporate feedback systems” and usually involve taking on a corporate business partner to set
performance targets, reporting and measuring mechanisms.

Allowance has been made in the Draft Budget for purchase of the appropriate consultant support
and software ($80k), recurrent costs in each year thereafter ($20k), and appointment of an
Organisational Development Officer ($70k) to assist the CEO and Human Resources Manager in
implementing and monitoring the system.

This is a management tool used by most larger corporations today and is the “missing link” in
measuring the City’s progress towards strategic and organisational objectives.
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The Human Resources Department will continue its activities in administering payroll and
providing services to management and staff in connection with employment and occupational
safety and health matters.

Initiatives to be undertaken during 2009 - 2010 will include:

Negotiating collective agreements for all staff
Implementing the new Fair Work Australia legislation
Conducting Fire Safety Audits of the Arena and Administration Building
Promoting the City as an “Employer of Choice”
Continuation of the corporate staff training and development program inclusive of health
promotion, safety and wellbeing initiatives.

The Corporate Services Directorate will be assisting the Electoral Commissioner with the conduct
of the 2009 Council Election to be held on Saturday 17th October 2009. 

As in past Council elections, this year’s election will be conducted using the postal voting method.
The City’s seven by two Councillors per ward structure, identifies seven vacancies to be
contested. Subject to the State Government passing legislation in time, the method of counting
votes at the 2009 elections will see a return to the ‘first past the post’ method (the proportional
preferential method was used for the first time in the 2007 Council elections). 

The estimated cost of the 2009 election, payable to the Western Australian Electoral Commission,
is approximately $85k.

The City of Armadale continues to place great importance on communicating with its wider
community. This communication takes many forms and is designed to encourage feedback and
input from the public.

Communication tools such as the City’s Website, City Views, the Rates brochure, Annual Report
are all reviewed on an ongoing basis to ensure that both content and style are an accurate
representation of the City’s offerings.

Council Departments issue information brochures and publications which must also be
coordinated under the City’s Style Guide.

The local media provides a critical component in conveying information about the City’s activities
out to the general populace. In addition to reports, publications and Minutes published on the
City’s website, staff deal with a variety of regular media enquiries from local community
newspapers, as well as local radio and the West Australian.

The Communications and Marketing section also oversees the production of monthly advertorials
regarding items of interest to the local community and also provides advice to all staff regarding
the use of the City’s brand, as well as ensuring compliance with the City’s style guide.

Current ongoing projects for the Communications and Marketing section include a joint website
project with the Information Technology department. This involves reviewing the accuracy of
website information as well as examining the feasibility of the creation of separate micro-sites for
the Arena and the Champion Centre. Other projects include a concerted push to boost the profile
of the Armadale Arena and the Champion Centre, as well as to continue to ensure that all other
aspects of the City’s offerings remain in a positive light in the public arena. 
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In recognition of the City’s commitment to further improving customer service delivery, funds
allocated in the 2008 - 2009 and 2009 - 2010 financial years now mean work can commence on
completely revitalising the City’s main reception area/foyer. This work is expected to occur late
2009. A new full time customer service position has also been funded (as part of the 2008 - 2009
adopted Annual Budget) to complement the proposed refurbishment.

With the City’s central electronic record management system (TRIM) now well integrated into the
City’s daily operations, commencing the 2009 - 2010 year, the Records Management Team will
start the process of converting several thousand past hard copy records into an electronic form.
These converted records will be stored within TRIM thereby not only providing for more efficient
and effective use of Officer time when searching for and retrieving past records, but also
importantly it provide for a far more cost effective way of storing records than setting aside
expensive office space. The conversion project is expected to take three years to complete at an
estimated cost of over those three years of $325k. Project funding for the first stage which
commences in 2009 - 2010, is estimated at $130k.

In line with the City’s growth and increased demand for City services and to ensure optimum use
is made of limited office space, the City’s current storage and Records areas within the
Administration Building will be modified to provide much needed additional office space. The
estimated cost to undertake these works is $23k.

Improvements to how information is presently maintained and stored on the City’s website and
corporate intranet will be assisted by the implementation of a Content Management System
(CMS) during the first half of the 2009 - 2010 year.

The CMS will allow the City to keep information on its website more dynamic and appropriate to
the needs and interests of the community. Integration with TRIM (the City’s Electronic Document
Management System) ensures compliance, meeting standards set forth by the State Records
Office and the ability for Officers to update common documents more readily including Council
and Committee meeting Agendas and Minutes.

The CMS will also allow the City to take advantage of new information delivery avenues including
access to our web content by the community via a range of diverse devices or services, eg.
mobile phones, SMS, and social networking hubs.
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With the City continuing to grow, technology communications in the form of dependable and
reliable ICT infrastructure play a key role in delivering services to the community. Upgrades to the
wide area network (WAN) links connecting the newly refurbished Armadale Arena and
improvements to cement reliability of communications between the Administration Building and
the Works Depot are planned to occur in 2009 - 2010 at an estimated cost of $50k.

Wireless WAN links allow the City to scale communications between sites based on service
requirements and require no ongoing funds as the City “owns” the bandwidth as opposed to costs
associated with ADSL services. 

Funded from current budget resources, the City will further expand its Mitel Voice Over Internet
Protocol (VOIP) phone system throughout the newly refurbished Armadale Arena and the City
Animal Pound.

Following on from the successful deployment of the systems call management feature in the
Rates Section last year, this feature will be deployed to assist in managing other high demand call
areas like for example the Building and Ranger Services.

In the second half of the year the City will also trial a unified communications (UC) application for
Officer desktops. The trial will focus on improved efficiency through better management and
control of communications by Officers including looking at integrating the VOIP system with core
business applications.



City of Armadale

Particulars

CEO's Office
CEO's Office
Human Resources
Public Relations
Members' Administration

Corporate Services
Directorate Management
Governance and Administration
Records Management
Information Technology
Finance
Rates

Total

Organisational Development Officer (1 FTE)
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Staff Resources

The 2 areas are primarily service providers to internal stakeholders.

The current and proposed (2009 - 2010) staff establishment for the 2 areas is summarised as 

2008 - 2009
(FTEs)

2009 - 2010
(FTEs)

4.0 5.0
5.3 5.3
1.0 1.0
1.0 1.0

11.3 12.3

3.6 3.6
6.5 6.5
3.8 3.8
6.0 6.0
5.0 5.0
4.6 4.6

29.5 29.5

40.8 41.8

The Directorate’s proposed additional staff resources are explained as follows and were the
subject of the CEO’s Staff Establishment Report as recently presented to the Council Meeting
held on 13th July 2009 whereat Council resolved:

CS66/7/09 - That this item be referred to the Special City Strategy (Budget) Meeting tentatively
scheduled for Tuesday, 28 July 2009, with the recommendation that Council approve the
following positions being added to the City’s Staff Establishment, funded by the 15 Year Plan’s
“growth” allocation:
 - Organisational Development Officer (Fulltime)
 - Community Planning Coordinator (Fulltime)

Provision has been made in the 2009 - 2010 Draft Budget estimates for the following staffing
proposal.  

The proposed position of Organisational Development Officer, operating within the CEO’s Office
in association with human resources will oversee the development and implementation of a
strategic business performance and development program within the organisation. Utilising
business management software the Officer will report to the CEO on corporate performance and
areas in which the organisation needs to grow and develop to meet future objectives of the 15
Year Plan.
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Directorate Funding Allocations for 2009 - 2010

Directorate Funding Allocations for 2009 - 2010 - Additional Information

Fees and Charges 2009 - 2010
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Strategic Proposals and Funding Allocations for 2009 - 2010

The following tables detail the information previously provided to Council in relation to the current
version of the City's Plan for the Future as it relates to the Chief Executive's Office and Corporate
Services Directorate.

Provides a more detailed summary of the Directorate Resources and Expenditures.

Provides some additional detailed information in relation to the 2009 - 2010 Directorate Budget.

Lists those fees and charges to be considered and endorsed as part of the 2009 - 2010 budget
process.

All quoted dollar values are stated in 2008 - 2009 dollars and have not yet undergone any 
inflationary adjustment.



City of Armadale

Particulars

'000s '000s '000s '000s '000s '000s '000s '000s

Operating Revenue

Rates -            -            -            -            -            -            -            -            

Operating Grants -            (2)              -            -            -            -            -            -            

Capital Grants -            -            -            -            -            -            -            -            

Contributions -            -            (5)              (5)              -            -            -            -            

Fees and Charges (2)              (1)              -            -            -            -            -            -            

Earnings from Interest -            -            -            -            -            -            -            -            

Profit -            -            -            -            -            -            -            -            

Revenue Other (1)              (3)              -            -            -            -            -            -            

(3)              (6)              (5)              (5)              -            -            -            -            

Expense

Employment 437           588           401           434           46             140           434           410           

Office 78             75             120           108           1               2               9               9               

Services 35             4               -            -            1               -            17             45             

Vehicles 9               22             11             20             -            8               16             12             

Facilities -            -            -            -            -            -            -            -            

Projects / Works -            -            -            -            -            -            -            -            

Other Expense 553           740           173           143           164           92             156           227           

Interest Expense -            -            -            -            -            -            -            -            

Loss -            -            -            -            -            -            -            -            

Depreciation -            -            -            -            -            -            -            -            

Accounting -            -            -            -            -            -            -            -            

1,112        1,428        705           704           212           242           632           703           

Capital Expense

Land / Buildings -            -            -            -            -            -            390           -            

Plant / Machinery -            -            -            -            -            -            -            -            

Furniture / Equipment -            -            -            -            -            -            -            -            

Roads -            -            -            -            -            -            -            -            

Drainage -            -            -            -            -            -            -            -            

Pathways -            -            -            -            -            -            -            -            

Parks -            -            -            -            -            -            -            -            

-            -            -            -            -            -            390           -            

Non-Op Revenue

From Reserves -            -            -            -            -            -            -            -            

Loan Proceeds -            -            -            -            -            -            -            -            

SSL Principal -            -            -            -            -            -            -            -            

Sale Proceeds -            -            -            -            -            -            -            -            

-            -            -            -            -            -            -            -            

Non-Op Expense

To Reserves -            -            -            -            -            -            -            -            

Principal Repayments -            -            -            -            -            -            -            -            

-            -            -            -            -            -            -            -            

Total 1,110        1,423        700           699           212           242           1,022        703           
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Chief Executive's Office and Corporate Services Budget 2009 - 2010 (Draft)

Particulars

'000s '000s '000s '000s '000s '000s '000s '000s

Operating Revenue

Rates -            -            -            -            -            -            -            -            

Operating Grants (32)            (34)            -            -            -            -            (32)            (36)            

Capital Grants -            -            -            -            -            -            -            -            

Contributions (96)            (71)            -            -            -            -            (101)          (76)            

Fees and Charges (288)          (330)          (4)              (4)              -            -            (295)          (335)          

Earnings from Interest (183)          (223)          -            -            -            -            (183)          (223)          

Profit -            -            -            -            -            -            -            -            

Revenue Other -            -            -            -            -            -            (1)              (3)              

(599)          (658)          (4)              (4)              -            -            (612)          (672)          

Expense

Employment 700           732           681           729           455           490           3,154        3,524        

Office 82             66             245           310           121           127           656           695           

Services 54             20             28             39             4               -            139           108           

Vehicles 9               8               8               7               8               9               61             85             

Facilities -            -            -            -            -            -            -            -            

Projects / Works -            -            -            -            -            -            -            -            

Other Expense 251           254           5               145           986           1,016        2,287        2,616        

Interest Expense -            -            -            -            -            -            -            -            

Loss -            -            -            -            -            -            -            -            

Depreciation -            -            -            -            -            -            -            -            

Accounting 451           506           -            -            -            -            451           506           

1,547        1,585        967           1,230        1,574        1,642        6,748        7,534        

Capital Expense

Land / Buildings -            -            -            -            -            -            390           -            

Plant / Machinery -            -            -            -            -            -            -            -            

Furniture / Equipment -            -            -            23             -            -            -            23             

Roads -            -            -            -            -            -            -            -            

Drainage -            -            -            -            -            -            -            -            

Pathways -            -            -            -            -            -            -            -            

Parks -            -            -            -            -            -            -            -            

-            -            -            23             -            -            390           23             

Non-Op Revenue

From Reserves -            -            -            -            -            -            -            -            

Loan Proceeds -            -            -            -            -            -            -            -            

SSL Principal -            -            -            -            -            -            -            -            

Sale Proceeds -            -            -            -            -            -            -            -            

-            -            -            -            -            -            -            -            

Non-Op Expense

To Reserves -            -            -            -            -            -            -            -            

Principal Repayments -            -            -            -            -            -            -            -            

-            -            -            -            -            -            -            -            

Total 947           927           962           1,250        1,574        1,642        6,527        6,885        
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The following information provides in summary form, explanation of the major variances between
the adopted budget estimates for the last year (2008 - 2009) versus the estimates proposed for
2009 - 2010.

It is to be noted that all variations as referred to hereunder have been the subject of previous
reports to Council namely, the 2008 - 2009 Mid-Year Budget Review Report as presented to
Council in February 2009, and more recently, the Report made to the Special Meeting of the City
Strategy Committee on 6th July 2009 which reported required cost / revenue adjustments for
inclusion in the Draft Budget estimates.

Revenues are up by $2.8k or 35% due in the main to:

Expenses are up by $345k or 17% due in the main to:

a $2k increase in other revenues relating to member sitting fees for which there is a
corresponding cost increase.

a $278k increase in employment costs attributable to (i) $40k for the previously agreed
Workplace Agreement salary increase factor; (ii) $70k for the proposed new
Organisational Development Officer position (iii) a $40k contra shift of costs previously
budgeted in professional services and (iv) $75k for the previously resolved Project
Officer position which in the past has been shown in either the project and/or
professional services estimates;

a $30k increase in vehicle operating costs which relates to (2) additional vehicles, one in
the OHS area and one in the members area;

a $85k increase in other expenses which relates to the cost of the 2009 Election.

Revenues are up by $58k or 9.6% due in the main to:

a $34k increase in property enquiry fees (relating to property change of ownership)
which reflects a continuation of actual trends during last year;

• a $42k increase in rate late payment interest charges which again reflects a
continuation of actual trends during last year.

Expenses are up by $441k or 9.4% due in the main to:

a $92k increase in employment costs which equates to the previously agreed
Workplace Agreement salary increase factor;

a $55k increase in office costs attributable to higher copier costs (more copiers and
forecast increased copy numbers) and postage costs reflecting organisational growth;

a $55k increase in accounting costs (staff leave accruals) reflecting the increased staff
establishment, and

a $244k increase in other expenses attributable to (i) the proposed records scanning
project of $130k and (ii) the proposed wireless communications upgrade of $50k.

Directorate Funding Allocations for 2009 - 2010 - Additional Information
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Presented is the Proposed Schedule of Fees and Charges as relevant to the operations and
responsibilities of the 2 areas to apply for the 2009 - 2010 year.

It is to be noted that some fees and charges cannot be varied by Council on account of being set
in accordance with Regulations – these are denoted in the Schedule with an asterisk.

For all other fees and charges, an increase is proposed having regard to: 
(i) the requirements of Section 6.17 (Setting the level of Fees and Charges) of the Local
Government Act 1995, and 
(ii) the fact that the primary cost driver is the cost of labour which is proposed to be increased by
an inflationary factor for the past year of 4.5% (employment inflation factor) and where fees have
not risen for a longer period, a factor greater than 4.5%.

It is recommended that Council adopt the revised fee schedules for the 2 areas as proposed.

(*)6.17. Setting the level of fees and charges
(1) In determining the amount of a fee or charge for a service or for goods a local government is
required to take into consideration the following factors — 
(a) the cost to the local government of providing the service or goods;
(b) the importance of the service or goods to the community; and
(c) the price at which the service or goods could be provided by an alternative provider.

Fees and Charges 2009 - 2010



City of Armadale

Fees Fees
GST GST GST
Ex Inc

Particulars $ $ $

Property Enquiry Fees

Per Enquiry for Written Confirmation of Orders 70.00 - 70.00
Per Enquiry for Statement of Rates 21.00 - 21.00
Per Enquiry for Combined Statement and Confirmation 91.00 - 91.00
Per Enquiry for Rates Advice - Current Year 21.00 - 21.00
Per Enquiry for Rates Advice - Current and Previous Years 42.00 - 42.00

Standard Instalment Charge

Per Instalment for 2nd, 3rd and 4th Instalment 8.00 - 8.00

Debt Recovery Fees

Administration Charge 57.00 - 57.00

Special Arrangement Charge

Per Assessment 38.00 - 38.00
Dishonour Fee Per Dishonour 7.00 - 7.00

Annual Direct Debt Charge

Per Assessment 0.00 - 0.00

Freedom of Information

Application Fee * 30.00 - 30.00
Per Hour Charge for Staff Dealing with Application * 30.00 - 30.00
Per Hour Charge for Supervised Access * 30.00 - 30.00
Per Hour Charge for Staff Photocopying Information * 30.00 - 30.00
Per Copy Charge for Photocopying * 0.20 - 0.20
Delivery, Packaging and Postage * At Cost

Sale of Council Minutes / Agenda

Photocopying / Printing Per Page 0.18 0.02 0.20
Delivery, Packaging and Postage 4.55 0.45 5.00
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Fees Fees
GST GST GST
Ex Inc

Particulars $ $ $

Photocopying / Printing

Per Page A4 (black and white) 0.18 0.02 0.20
Per Page A3 (black and white) 0.36 0.04 0.40
Per Page A4 (colour) 0.91 0.09 1.00
Per Page A3 (colour) 1.82 0.18 2.00

Public Trading Permit

Per Annum Per Licence, PLUS 40.00 - 40.00
Daily Additional Charge on Issue and Renewal, OR 5.00 - 5.00
Weekly Additional Charge on Issue and Renewal, OR 25.00 - 25.00
Monthly Additional Charge on Issue and Renewal, OR 50.00 - 50.00
Annual Additional Charge on Issue and Renewal 500.00 - 500.00

* Denotes a Prescribed Fee and / or Charge
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Summary

Office Expenses $20k
Professional Services Expense $11k
Other Expense $43k

Total $74k

Recommendation

That Committee approve:

1

2

3
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In view of the need to carefully manage budgets, the Chief Executive's Office and Corporate
Services Directorate has endeavoured to maintain operational expenditure to that set out in the
Plan for the Future . The individual branches of the Area will design their programs to match the
objectives and allocations indicated within the City’s Plan for the Future .

As a result of recent Council decisions, and more particularly those relating to the need for each of
the Directorates to cut-back on net expense, the following areas that have been affected are to be
noted -

the Chief Executive's Office and Corporate Services Directorate Draft 2009 - 2010
Budget Report, as presented, noting that this Report will be referred to the Special
Meeting of the City Strategy Committee scheduled for late July 2009, for consideration
and inclusion in the 2009 - 2010 Draft Annual Council Budget.

the 2009 - 2010 Schedule of Fees and Charges set out within this Report.

the additional staff establishment position of -
        • Organisational Development Officer.

Summary and Recommendation
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