
 

 

CITY OF ARMADALE 
 

AGENDA 
 

 

OF CITY AUDIT COMMITTEE TO BE HELD IN THE COMMITTEE ROOM, 

ADMINISTRATION CENTRE, 7 ORCHARD AVENUE, ARMADALE ON TUESDAY, 

26 NOVEMBER 2019 AT 5:30PM. 

 

  

 

 

PRESENT: 

 

 

 

 

APOLOGIES:   
 

 

 

 

OBSERVERS: 

 

 

 

 

IN ATTENDANCE: 

 

 

 

 

PUBLIC QUESTION TIME 

 

Note: 

Meetings of the City Audit Committee are closed to the public on the basis that matters to be 

dealt with by Committee will generally be of a sensitive and confidential nature which, if 

disclosed could reasonably be expected to impair the effectiveness of the audit process – 

Council resolution CS18/2001 refers. 

 

 

 
“For details of Councillor Membership on this Committee, please refer to the City’s website 

– www.armadale.wa.gov.au/your council/councillors.” 

 

  



 

 

 

 

DECLARATION OF MEMBERS’ INTERESTS 

 

 

 

 

 

DEPUTATION 

 

 

 

 

 

CONFIRMATION OF MINUTES 

 

RECOMMEND 

 

Minutes of the City Audit Committee Meeting held on 5 November 2019 be confirmed.  
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1.1 - INTERNAL AUDIT - IT GENERAL CONTROLS 
    
 

WARD 

 

: ALL In Brief: 

 An internal audit of the City’s IT General 

Controls found that there are some 

opportunities for improvement in relation 

to the management of physical access to 

computers and buildings, user access to the 

network and documentation associated 

with erasing information on leased 

computers. 

Recommend that Council: 

 note and endorse the Internal Audit Report 

for IT General Controls.  

FILE No. 

 

: M/739/19 
 

DATE 

 

: 5 November 2019 

REF 

 

: F  

RESPONSIBLE 

MANAGER 

 

: Executive Director 

Corporate Services  

 

 

Tabled Items 

Nil 

 

Decision Type 

 

☐ Legislative The decision relates to general local government legislative 

functions such as adopting/changing local laws, town planning 

schemes, rates exemptions, City policies and delegations etc.  

Executive The decision relates to the direction setting and oversight role of 

Council. 

 

☐ Quasi-judicial The decision directly affects a person’s rights or interests and 

requires Councillors at the time of making the decision to adhere to 

the principles of natural justice.  

 

Officer Interest Declaration 

Nil 

 

Strategic Implications 

4.1 Visionary civic leadership and sound governance 

4.2 An innovative and progressive organisation 

 

Legislation Implications 

Local Government (Audit) Regulations 1996 – Regulation 14 and 17 

Local Government (Financial Management) Regulations 1996 – Regulation 5 (2) (c) 

 

Council Policy/Local Law Implications 

Nil 
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Budget/Financial Implications 

The cost of the Internal Audit was covered in the budget for Corporate Services. All 

recommendations will be able to be implemented using current City resources. 

 

Consultation 

1. Crowe Australasia 

2. Eight City staff members 

 

BACKGROUND 

Regulation 17 of the Local Government (Audit) Regulations requires a triennial review of the 

appropriateness and effectiveness of a Local Government’s systems and procedures in 

relation to risk management, legislative compliance and internal control. Internal audit is an 

essential function in meeting the requirements of this regulation as well as the City’s 

continuous improvement objectives in the Better Business Program. 

 

Six focus areas were identified for internal audit in the 2019 Internal Audit Plan as follows: 

1. Procurement 

2. Contract, lease and agreement management in Property Services  

3. Armadale Fitness and Aquatic Centre (AFAC) 

4. Review of Compliance Audit Return (CAR) 

5. Statutory compliance in Ranger and Emergency Services 

6. IT – General and systems access controls 

 

The Internal Audit on both Procurement and Contract Management was completed and 

presented to City Audit in July 2019.  The internal audits for AFAC and the CAR were 

completed and presented to City Audit in October 2019. 

 

The Information and Communications Technology (ICT) business area have an established 

internal audit review process which focuses on different aspects of the business each year. In 

October 2018, the City engaged an external contractor, Hivint, to perform a security 

assessment of the City’s external network, key systems within the City’s internal network, 

and several publicly accessible web applications. In May 2019 a further minor review and 

update was undertaken by Hivint. 

 

 

DETAILS OF PROPOSAL 

The objective of the Information Technology (IT) general controls internal audit was to 
assess the adequacy and effectiveness of IT general controls. 
 
The scope for the internal audit included the following:  

 
1. Management direction for information security 

a. IT strategies  
b. Security policies and procedures 

 
2. Access Controls 

a. User access management 
b. User responsibilities 
c. Systems and application access controls 
d. Human resources 
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3. Physical and environmental security 

a. Secure areas 
b. Equipment 

 
4. Operations security 

a. Protection from Malware 
b. Back up 
c. Logging and monitoring 
d. Control of operational software 
e. Technical vulnerability management 

 
5. Supplier relationships 

a. Network and system availability 
b. Use of service level agreements 
c. Monitoring of performance of help desk functions 

 
6. Information security incident management 

a. Management of information security incidents and improvements 
 

7. Business Continuity 

a. Information security continuity 
b. Redundancies 

 
8. Compliance 

a. Compliance with legal and contractual requirements 
b. Information security reviews 

 
The audit involved interviews with staff members from the Information and Communications 

Technology team as well as consultation with Human Resources. 

 
To provide context to the Crowe internal audit and bring the ICT internal audit program into 
alignment with the City’s internal audit program, included in the scope of the audit was a 
review of the security maturity assessment undertaken by Hivint. 
 
The final report on the IT General Controls Internal Audit provided by Crowe is attached 

(Confidential) which includes findings, recommendations, priority levels and a management 

response and agreed actions provided by City staff. 

 

During the audit, Crowe observed that: 

“The City has demonstrated key strength in its information security environment which 

are necessary in sustaining current and future changes. As part of the IT General 

Controls review, our audit identified the following: 

 Positive Risk Culture; 

 Security Maturity Assessment performed by Hivint was thorough, relevant and 

appropriate; and 

 Actions taken so far for planned development of security policies are robust.” 

 

In addition to this audit, the City undertook a security maturity assessment of its ICT 
environment through an independent third-party. These actions demonstrate good 
governance by the City and confirms well placed prioritisation of ICT by Management. 
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Management have correctly recognised the need to enhance security policies and 
procedures to align with the City’s risk appetite.” 

 

ANALYSIS 

 

The internal audit findings and suggested opportunities for improvement were summarised 

into the following areas: 

 

1. Unauthorised physical access to computers 

2. Confidential Information on Leased Computers 

3. Management of Temporary Visitor’s Access Cards 

4. User Account Password expiry 

5. Domain Access through a Generic User Account 

 

In summary the recommendations included: 

 

 Providing training to staff 

 Retaining evidential records of erasure of data on leased computers 

 Include destruction elements in security policies and procedures 

 Improve erasure and return processes links to the asset register 

 Improvements to management of temporary building access cards 

 Improve requirements for contractor user password changes 

 Removing domain access in public areas. 

 

In response to these recommendations, City staff have determined agreed actions to address 

requirements of the recommendations.   

 

CONCLUSION 

The internal audit of the City’s IT General Controls conducted by Crowe found that there are 

some opportunities for improvement in relation to the management of physical access to 

computers and buildings, user access to the network and documentation associated with 

erasing information on leased computers. 

 
 

RECOMMEND 

That Council note and endorse the Internal Audit Report for IT General Controls. 

 
 

ATTACHMENTS 
1.  Final Report - IT General Controls Review - This matter is considered to be confidential under 

Section 5.23(2) (e iii) of the Local Government Act, as it deals with the matter, if disclosed, 

would reveal information about the business, professional, commercial or financial affairs of a 

person 
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1.2 - CEO'S REPORT ON AUDIT REGULATION 17 
    
 

WARD 

 

: ALL In Brief: 

 This report presents the CEO’s review 

pursuant to Regulation 17 of the Local 

Government (Audit) regulations. 

 Recommend that Council accept and 

endorse the review of the appropriateness 

and effectiveness of the systems and 

procedures in relation to risk 

management, internal control and 

legislative compliance.  

FILE No. 

 

: M/735/19 
 

DATE 

 

: 4 November 2019 

REF 

 

: F  

RESPONSIBLE 

MANAGER 

 

: Executive Director 

Corporate Services  

 

 

Tabled Items 

Nil 

 

Decision Type 

 

☐ Legislative The decision relates to general local government legislative 

functions such as adopting/changing local laws, town planning 

schemes, rates exemptions, City policies and delegations etc  

☒ Executive The decision relates to the direction setting and oversight role of 

Council. 

☐ Quasi-judicial The decision directly affects a person’s rights or interests and 

requires Councillors at the time of making the decision to adhere to 

the principles of natural justice.  

 

Officer Interest Declaration 

Nil 

 

Strategic Implications 

4.1 Visionary civic leadership and sound governance 

4.1.2 Make decisions that are sound, transparent and strategic 

4.1.2.2  Implement the Better Business Review 

4.2 An innovative and progressive organisation 

4.2.2 Implement business plans and practices that improve service delivery 

4.2.3 Foster a positive and responsive ‘can do’ approach 

 

Legislation Implications 

Local Government (Audit) Regulations 1996  

 

17. CEO to review certain systems and procedures 

 

(1) The CEO is to review the appropriateness and effectiveness of a local government’s 

systems and procedures in relation to — 
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(a) risk management; and 

(b) internal control; and 

(c) legislative compliance. 

 

(2) The review may relate to any or all of the matters referred to in sub regulation (1)(a), (b) 

and (c), but each of those matters is to be the subject of a review not less than once in every 3 

financial years. 

 

(3) The CEO is to report to the audit committee the results of that review. 

 

Council Policy/Local Law Implications 

In July 2019, Council endorsed a new Risk Management policy, which establishes the City’s 

approach and commitment to risk management, including the City’s tolerance to risk. 

 

Council also endorsed the Misconduct, Fraud and Corruption policy which addresses 

Council’s approach to mitigating risks in these areas. 

 

Budget/Financial Implications 

Council’s investment in the Better Business Program is projected in the Long Term Financial 

Plan as $135,000, which represents 0.1% of the City’s total operating expenditure.  This 

comprises: 

 Business Improvement Officer   $60,000; 

 Internal Audit services     $50,000; and  

 Business improvement initiatives  $25,000.   

 

In addition the City also makes a $50,000 provision each year for external audit services, 

which assists in meeting the assurance requirements of Regulation 17.   

 

The total annual investment in contracted audit (internal and external) services is 

approximately $100,000 p.a. 

 

Consultation 

MANEX 

Governance and Administration Services Team 

 

BACKGROUND 

 

Referring Council recommendations: 

 

CA7/11/17 – Better Business Review Update - Presented to Council 13 November 2017 

CA8/11/17 – CEO’s Report Audit Reg 17 - Presented to Council 27 November 2017 

CA7/12/18 – Better Business Review Update – Presented to Council 17 December 2018 

 

The City’s ‘Better Business Program’ (BBP) was adopted by Council in November 2015 as a 

continuous improvement initiative in both the organisation’s results and the way it achieves 

them.  

 

The program was designed to meet the requirements of Regulation 17 of the Local 

Government (Audit) Regulations, which was introduced in February 2013. The Regulation 
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requires the CEO to review the appropriateness and effectiveness of a local government’s 

systems and procedures in relation to —  

(a) risk management; 

(b) internal control; and  

(c) legislative compliance.  

 

not less than once in every 3 financial years. 

 

The last report from the CEO addressing the requirement of Regulation 17 was presented to 

Council in November 2017.  The report detailed the City’s approach and future objectives for 

the program which included the following: 

 “the City has an evidence based system to properly demonstrate and enhance existing 

practices and processes; 

  the City has a tailor-made (rather than generic) system that is specific to the City’s 

requirements; and 

 the City develops a ‘positive’ system with organisation-wide input and acceptance to 

ensure long-term utility and adherence” 

During 2018, the City: 

 

 Developed tools for process risk assessment 

 Developed and conducted risk assessor training 

 Collected core service and process details across all Directorates 

 Completed risk assessments for each process within each business area. 

 Updated and/or nominated the legislation, policy, guidelines or plans relative to the 

process being used to identify operational risks. 

 

The results of the Better Business Program in 2018 included the identification of 487 

processes from 164 core services across 28 departments and functional areas. A compliance 

obligation register was established which lists 139 legislative instruments, known as 

‘compliance requirements’.   In addition there are 318 policies, plans, strategies, guidelines, 

manuals and frameworks, which are considered ‘compliance commitments’, that is, 

requirements the organisation chooses to comply with.  

 

A key outcome of this stage of the BBP was the identification and assessment of ‘process’ 

risks, i.e. mostly lower level risks associated with the City’s processes underpinning service 

delivery and governance.  The following is a summary of the results: 

 

 
 

By the end of 2018, investment in the Better Business Program initiative had resulted in an 

extensive amount of risk assessments, based on the City’s processes.   The results indicated a 

high percentage of risks with either effective or adequate controls currently in place and a 

small number of risks requiring management oversight.   

 

No. % No. % Effective Adequate Inadequate None Exist

High 137 12% High 0 0% High 0 0 0 0

Medium 470 42% Medium 65 6% Medium 21 41 3 0

Low 512 46% Low 1054 94% Low 554 469 27 4

Total 1119 100% Total 1119 100% Total 575 510 30 4

Inherent Risks Residual Risks CONTROL EFFECTIVENESS BY RESIDUAL RISK RATING
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DETAILS OF PROPOSAL 

Whilst the BBP program has initially focused on Audit and Risk, it was established to lead to 

improvements in overall organisational performance, in addition to meeting the requirements 

of Audit Regulation 17.  

 

The City redefined the Better Business Program as an improvement initiative that supports 

good governance and strong performance, and in many cases these two elements are 

intrinsically linked.  The Better Business Framework (diagram below) shows the wider 

context of Better Business outside of the initial focus areas of audit and risk. 

 

 
 

The City has advanced a number of activities under the Framework as part of its continual 

improvement program.  To better coordinate and prioritise the activities in accordance with 

the framework, a Better Business Strategy is being developed.   The Strategy works in 

conjunction with the framework and will outline the roadmap for the next five years, ensuring 

a planned and integrated approach to achieving the programs objectives. 

 

Significant progress has been made during 2019 in the maturity of the City’s approach to the 

management of risk, compliance and internal controls.  Notable achievements include: 

 

Risk Management 

 Development and endorsement of the City’s new Risk Management Policy and 

Framework which includes the City’s risk appetite and tolerances. 

 Risk Management educational workshops for Councillors and staff, facilitated by an 

external consultant. 

 Training for management, identified operational staff and risk champions in risk 

assessment utilising the City’s new Risk Management Framework. 

 Identification and endorsement by Council of the City’s strategic risks. 

 An extensive risk review process by operational management using the new Risk 

Management Framework. 

 

Internal Controls 
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 Establishment of a three year Internal Audit Plan. 

 Implementation of a City-wide Internal Audit Program and recruitment of contracted 

Internal Auditors, Crowe Australasia. 

 Completion of Internal Audits in the following areas: 

1. Procurement and Contract Management – Complete 

2. Armadale Fitness and Aquatic Centre - Complete 

3. Compliance Audit Return - Complete 

4. Information Technology General Controls – Complete 

5. Bushfire Mitigation and management of Volunteer Bushfire Brigades - in 

progress 

 Presentation of internal audit findings, recommendations and management responses to 

the City Audit Committee 

 Changes and improvements to internal controls as a result of Internal Audit findings 

and recommendations. 

 

Legislative Compliance 

 

 Development and endorsement by Council of a Misconduct, Fraud and Corruption 

Policy and Management Practice. 

 Implementation of an online application to centralise and improve the management of 

delegation of authority throughout the City. 

 Public Interest Disclosure (PID) procedures developed to guide the lodgement of 

complaints relating to misconduct, fraud and corruption. 

 Development and endorsement by Council of a Terms of Reference for the City Audit 

Committee. 

 

The “Local Government Operational Guidelines Number 09 – Audit in Local Government” 

provide suggestions on the issues that should be considered when assessing the 

appropriateness and effectiveness of the City’s systems and procedures relating to risk 

management, compliance and internal control under Regulation 17 of the Local Government 

Audit Regulations.  Appendix 3 from the guidelines which lists these issues is attached. 

 

City staff undertook an objective assessment, which included mapping these suggested issues 

for consideration against current City practices.  A weighted scoring system was used to 

determine the progress in each area against the target.  The confidential attachment to this 

report provides the detailed assessment matrix.  The assessment results are illustrated in the 

following chart: 
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The chart indicates improvement to the City’s systems and procedures in all areas from 2017 

to 2019.  The highest performing areas are currently (out of 5): 

 

1. Internal control procedures – 3.5 (target - 5) 

2. Compliance procedures – 3.25 (target - 4.75) 

3. Compliance reporting – 3.25 (target - 4.38) 

 

The three areas with the highest recorded improvement were as follows: 

 

Compliance system 

131% improvement 

This is due to the implementation of the internal audit function during 2019 which serves as 

an additional line of defense in addressing compliance and ethics risks as well as providing 

independent assurance of compliance in targeted areas. 

 

Internal control procedures  

75% improvement 

This is due to enhanced documentation of enterprise risk identification and assessment as 

well as the introduction of the internal audit function to review and provide independent 

advice on opportunities for improvement. 

 

Risk management control environment 

49% improvement 

This is due to the comprehensive risk management development program implemented in 

2019.  This included externally facilitated training and development workshops with Council, 

Executive and management by specialist risk management consultants, development, 

endorsement and implementation of a risk management policy and framework and revised 

risk assessment process. This has been integrated with the introduction of the internal audit 

function which uses a risk based approach to conducting all internal audits. 

 

The focus areas for the next two years are: 



CITY AUDIT 12 26 NOVEMBER 2019 

COMMITTEE - Miscellaneous 

 

 

 

Risk reporting  

 

3.0 (target – 4.5) 

The establishment of risk reporting naturally follows the completion of the risk assessment 

process utilising the City’s new Risk Management Policy and Framework.   

 

Following completion in October of staff training in the use of the new risk system and the 

risk review process due for completion in November, development of a new risk reporting 

structure will commence in December.  Risk reporting will include not only the results of risk 

assessments but also incidents and trends to inform decision making. 

 

Risk system  

 

3.25 (target – 4.75) 

A mature risk system includes effective business continuity planning which is tested from 

time to time.  Whilst the City has a records and information and communications technology 

disaster recovery plan, a Business Continuity Plan can only be developed once the City’s risk 

appetite is established.  Given the establishment of the City’s risk appetite has been endorsed 

through the policy and framework, development of a Business Continuity plan is planned for 

early 2020. 

 

Compliance system 

 

3.0 (target – 4.0) 

This area was recorded as having the greatest improvement from 2017 to 2019 (131%) with 

the introduction of the internal audit function.  Further improvements are planned for 2020 

with the development of a compliance management system. 

 

ANALYSIS 

To continue the City’s maturity in its governance, audit and risk approach, a number of 

actions planned for the next two years, have been developed consistent with the Better 

Business Program principles and in accordance with the guidance from the Local 

Government Audit Guidelines. 

 

1. Leadership & Commitment 

 

The successful implementation of the Risk Management Policy and Framework will rely on 

developing a ‘risk aware’ culture that ensures responsible and informed risk-taking, which 

balances risk and opportunity.   

 

The Australian Standard for risk management AS ISO31000:2018 suggests that management 

should demonstrate leadership and commitment to ensure that risk management is integrated 

into all organisational activities.   

 

To this end, the program will review and evaluate the strength of the City’s leadership and 

commitment to risk and implement appropriate initiatives to make improvements where 

required. 
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2. Risk Management 

 

The City’s recently endorsed Risk Management Framework includes guidance on risk 

reporting, measurement and review.  Systems and processes will be established to: 

 ensure regular monitoring of risks, controls and treatments 

 measure risk, through looking at historical performance, the effectiveness of the risk 

management process and looking at emerging risk issues. 

 identify and analyse key risk indicators which identify emerging trends and enable 

better mitigation and allocation of resources.  

 Develop standard risk management reporting.  

 Facilitate routine reviews of the various components of the risk management system. 

 

In accordance with the City’s Misconduct, Fraud and Corruption Management Practice, 

development of a Fraud and Corruption Control Plan will be facilitated.  This will be initiated 

by a Fraud and Corruption risk assessment conducted by a specialist in the area.  The results 

of this assessment will inform the development of the plan. 

 

3. Business Continuity 

 

Business continuity is a key concern of risk management and is specifically listed as a 

program which would be included as part of good practice for risk management in the ‘Local 

Government Audit Guidelines’. 

 

Whilst the City currently has a Disaster Recovery Plan for Information & Communications 

Technology as well as Records Management, there is currently no whole of organisation 

Business Continuity approach.  Advancing Business Continuity management is planned for 

2020. 

 

4. Internal Controls 

 

A best practice approach to internal audit which aligns with international standards and the 

principles of the new NSW local government sector model will be adopted to ensure an 

effective internal audit function. 

 

In line with this, an Internal Audit Charter will be established as a key component of the 

City’s Governance Framework, which guides how internal audit will be undertaken and 

measurement of its effectiveness. 

 

Other proposed initiatives relating to improving internal controls follow recent 

recommendations from the recent Information Technology General Controls Internal Audit 

and include: 

 Providing training to all staff with regards to the City’s processes and practices on the 

security of assets, data and information 

 Improvements to the management of temporary visitors access cards. 

 

5. Legislative Compliance  

 

The following initiatives will support the implementation of the Compliance Management 

System: 
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 An Online Compliance calendar will be developed within the City’s new core business 

system, to automate the allocation of responsibilities and reminders associated with 

meeting regular and recurring compliance obligations. 

 Following recent recommendations from the Compliance Audit Return (CAR) Internal 

Audit, process improvements will be made which focus on understanding roles, 

accountabilities and responsibilities, and the assurity required in the process of 

completing the CAR, in particular, the evidence and audit trail that is documented. 

 Consider including a verification audit of the 2019 CAR in the 2020 Internal Audit 

program as the 2019 CAR Internal Audit focussed on the process of completing the 

CAR and not the validity of the information included. 

 Endorse and implement Public Interest Disclosure (PID) procedures. 

 Train staff in PID procedures and the City’s approach to managing Misconduct, Fraud 

and Corruption.  

 

CONCLUSION 

The City has made significant improvement (assessed at 46%) in the appropriateness and 

effectiveness of its systems and procedures in relation to risk, compliance and internal control 

since the CEO’s last report on this topic in 2017. Aspirational targets have been established 

and strategies developed to achieve further improvement. 

 

 
 

RECOMMEND 

That Council accept and endorse the review of the appropriateness and effectiveness of 

the systems and procedures in relation to risk management, internal control and 

legislative compliance, pursuant to Regulation 17 of the Local Government (Audit) 

Regulations. 

 
 

ATTACHMENTS 

1.⇩   DLGC Operational Guideline Appendix 3  
2.  Reg 17 Assessment Matrix - This matter is considered to be confidential under Section 

5.23(2) (e iii) of the Local Government Act, as it deals with the matter, if disclosed, would 

reveal information about the business, professional, commercial or financial affairs of a 

person 
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1.3 - RECRUITMENT OF EXTERNAL MEMBER TO THE CITY AUDIT COMMITTEE 
    
 

WARD 

 

: ALL In Brief: 

To recruit an external, independent 

member to the City Audit Committee, 

expressions of interest will be sought 

through public advertisement responding 

to the selection criteria. The preferred 

applicant will be chosen by a selection 

panel and a recommendation provided to 

Council for endorsement. 

Recommend that Council: 

endorse the process and selection 

criteria to be used to recruit an external 

independent member to the City Audit 

Committee, as follows: 

1. Selection panel, consisting of the 

CEO, the Mayor, the Chair of the 

City Audit Committee, and the 

Executive Director Corporate 

Services, to finalise the selection 

criteria. 

2. Publicly advertise for expressions 

of interest. 

3. Selection panel to shortlist and 

interview applicants before 

recommending a preferred 

applicant. 

4. Report to Council containing 

outcomes and recommendations. 

 

FILE No. 

 

: M/760/19 
 

DATE 

 

: 13 November 2019 

REF 

 

: F  

RESPONSIBLE 

MANAGER 

 

: Executive Director 

Corporate Services  

 

 

Tabled Items 

Nil 

 

Decision Type 

 

☐ Legislative The decision relates to general local government legislative 

functions such as adopting/changing local laws, town planning 

schemes, rates exemptions, City policies and delegations etc.  

Executive The decision relates to the direction setting and oversight role of 

Council. 

 

☐ Quasi-judicial The decision directly affects a person’s rights or interests and 

requires Councillors at the time of making the decision to adhere to 

the principles of natural justice.  
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Officer Interest Declaration 

Nil 

 

Strategic Implications 

4.2 Visionary civic leadership and sound governance 

 

Legislation Implications 

Local Government Act 1995 Section 5.10 – Committee members, appointment of 

Local Government Act 1995 Section 5.11 – Committee membership, tenure of 

Local Government Act 1995 Section 7.1A – Audit Committee 

Local Government Act 1995 Section 7.1B – Delegation of some powers and duties to audit 

committees 

Local Government (Audit) Regulations 1996 Section 16 – Functions of the Audit Committee 

 

Council Policy/Local Law Implications 

Nil 

 

Budget/Financial Implications 

The cost of recruiting an external member to the City Audit Committee will be 

accommodated within the current year budget for Corporate Services. 

 

Consultation 

MANEX 

 

BACKGROUND 

At its meeting held on 5 November 2019, the City Audit Committee reviewed the City Audit 

Committee Terms of Reference and decided to amend the membership clause to enable an 

external community representative.  Subsequently Council at its meeting held on 11 

November requested a report to the City Audit Committee on the selection process for the 

external member on the City Audit Committee. 

 

DETAILS OF PROPOSAL 

The City Audit Committee Terms of Reference states that:  

“External persons appointed to the committee will have business or financial 

management/reporting knowledge and experience, and be conversant with financial 

and other reporting requirements. 

 

In addition, it is prudent to indicate that applicants who have experience on Boards will be 

highly regarded, with a preference to those that have attained the Australian Institute of 

Company Directors qualification which ensures they have an appropriate level of 

understanding of board level governance, finance, compliance and risk.  

 

It is suggested to call for expressions of interest for an external, independent member on the 

City Audit Committee by way of public advertisement, in accordance with the requirements 

of the City Audit Committee Terms of Reference, using the following selection criteria: 
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 A demonstrated high level of expertise and knowledge in financial management and 

reporting, governance, risk management, legislative compliance and internal and 

external audit planning and reporting; 

 Relevant skills and experience in providing independent expert advice; 

 Board Experience with a preference to those that have completed the AICD Company 

Directors Course. 

 The Applicant should have no pre-existing or proposed paid services with the City 

either directly or indirectly. 

 

It will be a requirement that the External Member be bound by the City’s Code of Conduct. 

 

It is proposed that the evaluation of applicants and finalisation of the selection criteria be 

undertaken by a selection panel consisting of the CEO, the Mayor, the Chair of the City Audit 

Committee, and the Executive Director Corporate Services.  The panel will determine and 

interview a shortlist of the applicants and recommend a preferred applicant.  A report 

containing the outcomes and recommendations will subsequently be reported to Council. 

 

Advertising is proposed to occur over December, with interviews undertaken mid to late 

January and appointment mid-February 2020. 

 

 

CONCLUSION 

To recruit an external, independent member to the City Audit Committee, expressions of 

interest will be sought through public advertisement indicating the agreed selection criteria. 

The preferred applicant will be chosen by a selection panel and a recommendation provided 

to Council for endorsement. 

 
 

RECOMMEND 

That Council endorse the process and selection criteria to be used to recruit an external 

independent member to the City Audit Committee, as follows: 

1. Selection panel, consisting of the CEO, the Mayor, the Chair of the City Audit 

Committee and the Executive Director Corporate Services, to finalise the selection 

criteria. 

2. Publicly advertise for expressions of interest. 

3. Selection panel to shortlist and interview applicants before recommending a 

preferred applicant. 

4. Report to Council containing outcomes and recommendations. 

 

ATTACHMENTS 

There are no attachments for this report.      

 



 

 

COUNCILLORS’ ITEMS 

 

Nil 

 

 

 

 

 

MEETING DECLARED CLOSED AT ___________ 



 

 

CITY AUDIT COMMITTEE 

SUMMARY OF ATTACHMENTS 
26 NOVEMBER 2019 

ATT 

NO. 
SUBJECT PAGE 

1.2 CEO'S REPORT ON AUDIT REGULATION 17 

1.2.1 DLGC Operational Guideline Appendix 3 20 

 



City Audit 20 ATTACHMENT 1.2.1 
COMMITTEE - 26 November 2019   
 

 

 
  



City Audit 21 ATTACHMENT 1.2.1 
COMMITTEE - 26 November 2019   
 

 

 
  



City Audit 22 ATTACHMENT 1.2.1 
COMMITTEE - 26 November 2019   
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