
 

 

CITY OF ARMADALE 
 

AGENDA 
 

 

OF CITY AUDIT COMMITTEE TO BE HELD IN THE COMMITTEE ROOM, 

ADMINISTRATION CENTRE, 7 ORCHARD AVENUE, ARMADALE ON TUESDAY, 

10 MARCH 2020 AT 5:30PM. 

 

  
A meal will be served at 7:30 p.m. 

 

 

PRESENT: 

 

 

 

 

APOLOGIES:   
 

 

 

 

OBSERVERS: 

 

 

 

 

IN ATTENDANCE: 

 

 

 

 

 

PUBLIC QUESTION TIME 

 

Note: 

Meetings of the City Audit Committee are closed to the public on the basis that matters to be 

dealt with by Committee will generally be of a sensitive and confidential nature which, if 

disclosed could reasonably be expected to impair the effectiveness of the audit process – 

Council resolution CS18/2001 refers. 

 

 

 
“For details of Councillor Membership on this Committee, please refer to the City’s website 

– www.armadale.wa.gov.au/your council/councillors.” 

  



 

 

 

DECLARATION OF MEMBERS’ INTERESTS 

 

 

 

 

 

 

DEPUTATION 

 

 

 

 

 

 

CONFIRMATION OF MINUTES 

 

RECOMMEND 

 

Minutes of the City Audit Committee Meeting held on 26 November 2019 be confirmed.  
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1.1 - EXTERNAL AUDIT PLAN FOR THE YEAR ENDING 30 JUNE 2020 
    
 

WARD 

 

: ALL In Brief: 

This Reports presents for discussion 

and determination with Committee, 

the Auditor’s External Audit Plan for 

the year ending 30 June 2020 

The report recommends that the 

Auditor’s External Audit Plan be 

approved.  

FILE No. 

 

: M/79/20 
 

DATE 

 

: 13 February 2020 

REF 

 

: FB/F  

RESPONSIBLE 

MANAGER 

 

: Executive Director 

Corporate Services  

 

 

Tabled Items 

Nil 

 

Officer Interest Declaration 

Nil  

 

Strategic Implications 

4.1.3  Support the role of the elected body 

 

Legislation Implications 

Local Government Act 1995 

Section 7.1A – Audit Committee 

Section 7.1C – Decisions of audit committees 

Section 7.9 – Audit to be conducted 

Section 7.12A – Duties of local government with respect to audits 

Section 7.12AA - provides for financial audits to be conducted by the Auditor General. 

Local Government Amendment (Auditing) Act 2017 - gives the Auditor General the mandate 

to audit Local Governments in Western Australia 

 

Council Policy/Local Law Implications 

The City of Armadale Audit Committee duties and responsibilities as listed in the Committee 

Terms of Reference include: 

 

c) Support the auditor(s) of the City to conduct and audit(s) and carry out the auditor’s 

other duties under the Local Government Act 1995 

 

Budget/Financial Implications 

The budgeted cost of the External Financial Audit for the year ending 30 June 2020 is 

approx. $60,000. 

 

Consultation 

1. Office of the Auditor General 

2. Macri Partners 

 



CITY AUDIT 3 10 MARCH 2020 

COMMITTEE - Financial Management & Planning 

 

 

BACKGROUND 

In October 2017 the Local Government Amendment (Auditing) Act 2017 was proclaimed, 

giving the Auditor General the mandate to audit Local Governments in Western Australia.  

This Act provides authority to the Auditor General to conduct performance audits of Local 

Governments as well as responsibility for the annual financial audits. 

 

Amendments to the Local Government Act 1995 were passed by State Parliament in 2017 

enabling the Auditor General to audit local government finances and performance.  The 

amendments to the Act have been supported by changes to the Local Government (Financial 

Management) Regulations 1996 and the Local Government (Audit) Regulations 1996 which 

were gazetted on 26 June 2018. 

 

Commencing this financial year, the Office of the Auditor General has assumed control of the 

City’s external audits. They have appointed Macri Partners to conduct the audit on their 

behalf, with oversight from the Office of the Auditor General.  An audit entry meeting was 

held on Wednesday the 12
th

 of February.  Organisational representation including the Audit 

Committee Chair, the Chief Executive Officer (CEO) and the Executive Director Corporate 

Services, met with Subha Gunalan, the appointed representative of the Office of the Auditor 

General, along with Mr Anthony Macri (Audit Partner) and Mr Suren Herathmudalige (Audit 

Senior).   

 

At the meeting all parties agreed to the approach of the external audit process as detailed in 

the attachment to this report.  A formal letter of “terms and conditions” of the audit was 

presented to the CEO for signed agreement to the contract of service, by the CEO and the 

Mayor.  Mention was made that there will be an Information System Audit during June 2020, 

performed by the Office of the Auditor General. An invitation to future City Audit 

Committee meetings was extended to Subha. 

 

The Office of the Auditor General and Macri Partners have provided the External Audit Plan 

for the year ending 30 June 2020 for review/discussion with the City Audit Committee – refer 

to confidential attachment. 

 

DETAILS OF PROPOSAL 

The attached External Audit Plan is self-explanatory. 

 

The Interim Audit planned for March 2020 (which forms part of the External Audit Plan) is 

explained as follows: 

 

The following areas will be covered for risk assessment during the interim audit:  

 Treasury management cycle – Bank reconciliations and investment of surplus funds 

 Procurement and Payments cycle – Purchases (includes purchases through credit 

cards), Payments and Creditors Management 

 Revenue cycle – Rates & ESL, Other revenue (fees and charges, etc.) and Debtors 

Management 

 Payroll cycle 

 Fraud risk assessment - Journals 

 IT Controls assessment 
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An examination of some compliance matters (including registers, minutes and other 

legislative matters) under:  

 

 Part 6 of the Local Government Act 1995 (as amended);  

 the Local Government (Financial Management) Regulations 1996 (as amended); or  

 applicable financial controls of any other written law  

 

will be carried out and any non-compliance matters will be reported in our Interim Audit 

Management Report for management information.  Non-compliance matters are also 

required to be reported in the Independent Auditor’s Report 

 

COMMENT 

ANALYSIS 

The Auditor’s examination of internal controls during the Interim Audit is designed primarily 

for the purpose of expressing an opinion on the financial statements of the City of Armadale. 

During this process, various checks and tests will be undertaken to ensure that the policies 

and procedures established by management and Council are being adhered to.  

 

From a Management perspective, there are no matters additional to those detailed in the 

External Audit Plan recommended for inclusion in the Plan - Committee may however wish 

to discuss with the Auditor, additional matters for inclusion in the interim audit. 

 

CONCLUSION 

It is recommended that the Auditor’s External Audit Plan as presented as a confidential 

Attachment to this Report, be approved with or without modification 

 
 

RECOMMEND 

That Council approves (with or without modification) the City Auditor’s External 

Audit Plan for the year ending 30 June 2020 as presented as a confidential Attachment 

to this Report. 

 

ATTACHMENTS 
1.  External Audit Plan 2020 - This matter is considered to be confidential under Section 5.23(2) 

(e iii) of the Local Government Act, as it deals with the matter, if disclosed, would reveal 

information about the business, professional, commercial or financial affairs of a person 
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2.1 - INTERNAL AUDIT STATUS REPORT 
    
 

WARD 

 

: ALL In Brief: 

An analysis of the status of agreed actions 

has been undertaken to ensure that they 

have been effectively implemented to 

address internal audit recommendations. 

The level of commitment from 

Management to the new function and 

addressing the audit recommendations has 

been high.  Whilst there are actions with an 

overdue status, the number of ‘at risk’ 

actions is low, with most actions due for 

completion within the next quarter. 

Recommend that Council accept the 

Internal Audit Status report.  

FILE No. 

 

: M/72/20 
 

DATE 

 

: 10 February 2020 

REF 

 

: F  

RESPONSIBLE 

MANAGER 

 

: Executive Director 

Corporate Services  

 

 

Tabled Items 

Nil 

 

Decision Type 

 

☐ Legislative The decision relates to general local government legislative 

functions such as adopting/changing local laws, town planning 

schemes, rates exemptions, City policies and delegations etc  

☒ Executive The decision relates to the direction setting and oversight role of 

Council. 

☐ Quasi-judicial The decision directly affects a person’s rights or interests and 

requires Councillors at the time of making the decision to adhere to 

the principles of natural justice.  

 

Officer Interest Declaration 

Nil 

 

Strategic Implications 

4.1  Visionary Civic leadership and sound Governance 

 

Legal Implications 

Nil 

 

Council Policy/Local Law Implications 

Nil 

 

Budget/Financial Implications 

Nil 

 



CITY AUDIT 6 10 MARCH 2020 

COMMITTEE - Miscellaneous 

 

 

Consultation 

1. All Council staff subject to previous internal audit 

2. Executive Leadership Team 

3. Internal Auditors - Crowe 

 

BACKGROUND 

The City has completed the first 12 months of operation of the new internal audit function.  

During this time five internal audits have been completed by Crowe.  Four of these audits 

have been reported to the City Audit Committee and endorsed by Council.   

 

DETAILS OF PROPOSAL 

A process has been designed to monitor the progress of the agreed actions and ensure that 

they have been effectively implemented to address the audit recommendations. 

 

To establish “meaningful and value reporting on the status of audit recommendations”, the 

Institute of Internal Audits Australia recommends a 5 step process as follows: 

 

1. Establish a database to log audit recommendations and monitor progress. 

2. Periodically request progress updates from management.  

3. Undertake appropriate analysis of the status of the audit recommendations. 

4. Undertake periodic independent follow-up of higher priority recommendations to 

obtain evidence that management actions have been implemented. 

5. Produce a report to the Audit Committee. 

 

ANALYSIS 

A database of the City’s completed audits has been established and updated by the relevant 

staff and a summary of the results is provided in the confidential attachment. 

 

COMMENT 

Recommendations ‘at risk’ are considered to be higher risk recommendations (priority 1 

and 2) whose agreed actions are overdue.   

 

The confidential attachment provides a summary of the ‘at-risk’ actions in addition to a 

listing of those actions which have been nominated by the responsible officer as ‘complete’.   

 

The Institute of Internal Auditors explain that:  

 

“follow up is a process by which internal auditors evaluate the adequacy, effectiveness 

and timeliness of actions taken by management on reported observations and 

recommendations”. 

 

The follow up process ensures that management actions have been effectively implemented 

and is usually undertaken on the recommendations assigned a high risk priority, utilising a 

sample testing process.  The follow up process is generally undertaken annually with the 

resulting reports presented to the Audit Committee. 

 

OPTIONS 

The current Internal Audit contract with Crowe does not include an annual follow up process.  

Initial enquiries have estimated the cost of this service to be approximately $7,500.  The 
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option is to undertake a separate quotation process to procure these services for 2020 and 

include this requirement in the tender for the next Internal Audit services contract which will 

commence in 2021.  This option has been included in the proposed 2020 Internal Audit Plan. 

 

CONCLUSION 

The first year of implementing the internal audit function at the City has involved the design 

and implementation and several new systems and processes and hence significant change for 

many staff members.  The value of internal audit has been broadly accepted and the level of 

commitment from Management to the new function and addressing the audit 

recommendations has been high.  Whilst there are actions with an overdue status, the number 

of ‘at risk’ actions is low, with most actions due for completion within the next quarter. 

 
 

RECOMMEND 

That Council accept the Internal Audit Status report 

 

ATTACHMENTS 
1.  Internal Audits Overdue and Completed Actions - This matter is considered to be confidential 

under Section 5.23(2) (e iii) of the Local Government Act, as it deals with the matter, if 

disclosed, would reveal information about the business, professional, commercial or financial 

affairs of a person 

 

2.  Analysis of Internal Audit Status - This matter is considered to be confidential under Section 

5.23(2) (e iii) of the Local Government Act, as it deals with the matter, if disclosed, would 

reveal information about the business, professional, commercial or financial affairs of a 

person 
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2.2 - BIANNUAL RISK REPORT 2019/2020 
    
 

WARD 

 

: ALL In Brief: 

This report provides a summary of the 

risk activities completed in the first half 

of 2019/2020 and those proposed for the 

second half of the year. 

Recommend that Council note the 

Biannual Risk Report for 2019/2020  

FILE No. 

 

: M/74/20 
 

DATE 

 

: 10 February 2020 

REF 

 

: F  

RESPONSIBLE 

MANAGER 

 

: Executive Director 

Corporate Services  

 

 

Tabled Items 

Nil 

 

Decision Type 

 

☐ Legislative The decision relates to general local government legislative 

functions such as adopting/changing local laws, town planning 

schemes, rates exemptions, City policies and delegations etc.  

Executive The decision relates to the direction setting and oversight role of 

Council. 

 

☐ Quasi-judicial The decision directly affects a person’s rights or interests and 

requires Councillors at the time of making the decision to adhere to 

the principles of natural justice.  

 

Officer Interest Declaration 

Nil 

 

Strategic Implications 

4.1  Visionary Civic leadership and sound Governance 

 

Legal Implications 

Nil 

 

Council Policy/Local Law Implications 

Risk Management Policy 

 

Budget/Financial Implications 

Nil 

 

  



CITY AUDIT 9 10 MARCH 2020 

COMMITTEE - Miscellaneous 

 

 

Consultation 

1. Operational Management Team 

2. Executive Leadership Team 

 

BACKGROUND 

This activity report outlines the risk activities undertaken in the first half of the current 

financial year and those planned for the second half and is submitted in accordance with the 

Risk Management Framework. 

 

COMMENT 

Risk activities undertaken during first half 2019/2020 
 

Risk Management Policy and Framework 

 Endorsement of the City’s new Risk Management Policy and Framework in July 2019, 

which includes the City’s risk appetite and tolerances. 

 

Risk Assessment Workshops 

 Training for management, operational staff and risk champions in risk assessment 

utilising the City’s new Risk Management Framework was completed through three 

workshops during September and October and was facilitated by an external consultant.  

Forty five (45) members of staff attended the workshops. 

 A strategic risk identification workshop, facilitated by an external consultant was held 

with ELT in August. 

 

Strategic Risk Identification 

 In November 2019 Council adopted the Strategic risks for inclusion on the strategic risk 

register.  It remains for the Executive to complete the evaluation and analysis which 

will occur later in the year and in conjunction with the updated SCP.  In the meantime, 

three further strategic risks (indicated below) have been added to the strategic risk 

register (attached)  

o Implementation of the new Corporate business system (ERP) 

o Waste authority policy position and strategy on FOGO. (Food Organics Garden 

Organics) 

o Significant bushfire event 

Risk Assessment and Review  

An extensive risk assessment and review process by operational management for Business 

Area risks, using the new Risk Management Framework was undertaken from October 2019 

to January 2020. 

 

The risk assessment and review process was modified from earlier approaches as a result of 

the adoption of the new Risk Management Framework and alignment with the International 

Standard for Risk Management ISO31000:2018.  This has significantly affected the results.   

 

In 2018, the Operational Management Team were asked to assess risk at a process level and 

the result was a large number of risks were identified and assessed (1119).  The following 

table summarises the results of the 2018 annual risk review. 
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The changes in 2019 via the new framework included: 

 Identifying risks at a business unit level and not process level. 

 The addition of a ‘critical’ risk rating. 

 A new risk assessment matrix which incorporates the new critical rating and more 

closely reflects the City’s appetite to risk. 

 A risk impact table which more clearly described the City’s risk appetite 

 A control effectiveness table which provides more objectivity in the assessment of the 

effectiveness of the controls. 

 A risk likelihood table which provides more objectivity in the assessment of the 

likelihood of a risk occurring. 

 A Risk Appetite and Reporting table which describes the City’s acceptable behaviour 

towards each risk level and provides a method of cross checking the accuracy of the 

assessment of a risk. 

 

The results of the 2019 risk review process are illustrated in the summary table below. 

 

 
 

ANALYSIS 

The results indicate that 60% less risks were recorded in 2019 than 2018.  This is in the most 

part due to the change in methodology resulting from the new Risk Management Framework.  

The risks now recorded on the Business Area Risk Registers are pitched at a higher level in 

the organisation.  Process related risks are now intended to be recorded at an operational 

level.   

 

An analysis of the comparison from 2018 to 2019 indicates: 

1. 80% less inherent risks assessed with a low rating.  This is due to the training around 

materiality.  i.e. considering whether a low inherent risk is required to be assessed, 

monitoring, reported and maintained in a formal register. 

2. More than 75% more residual risks rated as medium.  These are risks requiring OMT 

level oversight.  This is as result of an improved analytical approach – a combination of 

the tools, the guidelines and the training. 

3. The number of controls assessed as being inadequate remains at 3% (refer to the 

attachments for further information). 

No. % No. % Effective Adequate Inadequate None Exist

High 137 12% High 0 0% High 0 0 0 0

Medium 470 42% Medium 65 6% Medium 21 41 3 0

Low 512 46% Low 1054 94% Low 554 469 27 4

Total 1119 100% Total 1119 100% Total 575 510 30 4

51% 46% 3% 0%

Inherent Risks Residual Risks CONTROL EFFECTIVENESS BY RESIDUAL RISK RATING

No. % No. % Excellent Good Inadequate Unknown

Critical 26 6% Critical 0 0% Critical 0 0 0 0

High 68 15% High 10 2% High 0 7 2 1

Medium 247 56% Medium 115 26% Medium 47 60 3 5

Low 103 23% Low 319 72% Low 82 216 7 14

Total 444 100% Total 444 100% Total 129 283 12 20

29% 64% 3% 5%

Inherent Risks Residual Risks CONTROL EFFECTIVENESS BY RESIDUAL RISK RATING
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4. A greater number of controls are listed as having an ‘unknown’ effectiveness rating 

(5% vs 0%).  In many cases this is because the effectiveness has not been measured. 

5. The controls rated as Excellent or Good (Effective or Adequate in the 2018 model) 

remain high. 2019 (93%) vs (97%) in 2018. 

6. The 2 risks with a residual risk rating of ‘high’ with ‘inadequate’ controls are proposed 

be subject to Internal Audit in 2019. 

 

The following graphs illustrate the difference between the number of risks on the City’s 

business area risk registers in 2018 as compared to 2019. 

 

 

 

 

The City Audit Committee reporting is proposed in the Risk Management Framework on a 

monthly/quarterly basis to include the following: 

 

1. Critical and High Risks 

2. Risks with inadequate controls 

3. Strategic Risk register review 

 

There are no critical residual risks on the Business Area risk registers.  The residual high 

risks and the risks with inadequate controls are provided in the attachments. 

 

There are two risks with a residual high rating that have inadequate controls in place.  These 

risks relate to crisis communications. A Crisis Communications Plan is being developed and 

a review of the crisis communications content in the Emergency Response plan is planned. 

The two risks with a residual medium rating relate to compliance with environmental 

regulations and Aboriginal Heritage regulations have a number of treatments in development 

to improve the controls.  These include developing facts sheets, a city wide process to follow, 

and completion of a project risk register for significant projects (>$100k). The other eight (8) 

risks with inadequate controls will be subject to internal review at a business area level and 

the results reported to the Executive. 
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OneCouncil Risk Module 

The City’s new core business system currently being implemented, OneCouncil, includes a 

risk module which provides the functionality to capture, assess, monitor, automatically 

escalate and report on risks.  

 

Risk activities planned for second half of 2019/2020 
 

Risk Management Focus Area Activities 

OneCouncil Risk Module Rollout Once design is complete, testing will then be undertaken 

with mock data to ensure reporting capabilities are 

meeting requirements.  Follow this will be a live data 

import and verification of data import accuracy. 

Misconduct, Fraud and 

Corruption 

Review the Misconduct, Fraud and Corruption Policy 

and Management Practice 

Strategic Risk Register Complete the analysis and evaluation of the identified 

strategic risks 

Risk Reporting Develop and implement standardised risk reporting 

formats monthly for ELT and quarterly for City Audit 

Committee 

CONCLUSION 

During the first 6 months of 2019/2020, the City has taken a new approach to risk 

management with the implementation of a new Risk Management Policy and Framework.  

Training has been provided to City staff to implement the new tools and guidelines and as a 

result the 2019 City wide risk review process has produced significantly different results to 

the prior year.  During the second half of the 2019/2020 year, the focus for risk management 

will be on the development of the strategic risk register, and standard risk reporting at 

Executive and Council level.  In addition a review of the Misconduct, Fraud and Corruption 

policy and Management Practice will be undertaken and continuation of the rollout of the 

OneCouncil Risk module. 

 

RECOMMEND 

That Council note the biannual risk report for the first half of 2019/2020. 

ATTACHMENTS 
1.  Risks with Inadequate Controls Feb 2020 - This matter is considered to be confidential under 

Section 5.23(2) (e iii) of the Local Government Act, as it deals with the matter, if disclosed, 

would reveal information about the business, professional, commercial or financial affairs of a 

person 

 

2.  Residual high risks Feb 2020 - This matter is considered to be confidential under Section 

5.23(2) (e iii) of the Local Government Act, as it deals with the matter, if disclosed, would 

reveal information about the business, professional, commercial or financial affairs of a 

person 

 

3.  Strategic Risk Register Feb 2020 - This matter is considered to be confidential under Section 

5.23(2) (e iii) of the Local Government Act, as it deals with the matter, if disclosed, would 

reveal information about the business, professional, commercial or financial affairs of a 

person 
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2.3 - INTERNAL AUDIT PLAN 2020 
    
 

WARD 

 

: ALL In Brief: 

The objective of the Internal Audit Plan is 

to provide an outline of the areas the City 

considers to be a priority for review, using 

a risk based approach. 

Recommend that Council adopt the 

Internal Audit Plan for 2020  

FILE No. 

 

: M/75/20 
 

DATE 

 

: 11 February 2020 

REF 

 

: FW  

RESPONSIBLE 

MANAGER 

 

: Executive Director 

Corporate Services  

 

 

Tabled Items 

Nil 

 

Decision Type 

 

☐ Legislative The decision relates to general local government legislative 

functions such as adopting/changing local laws, town planning 

schemes, rates exemptions, City policies and delegations etc.  

 Executive The decision relates to the direction setting and oversight role of 

Council. 

 

☐ Quasi-judicial The decision directly affects a person’s rights or interests and 

requires Councillors at the time of making the decision to adhere to 

the principles of natural justice.  

 

Officer Interest Declaration 

Nil 

 

Strategic Implications 

4.1  Visionary Civic leadership and sound Governance 

4.2 An innovative and progressive organisation 

 

Legal Implications 

Nil 

 

Council Policy/Local Law Implications 

Nil 

 

Budget/Financial Implications 

The costs of the Internal Audit Plan are included in the 2019/2020 budget or will be proposed 

for inclusion in the 2020/21 budget 
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Consultation 

1. Crowe – City’s Internal Auditor 

2. Executive Leadership Team 

 

BACKGROUND 

Following a procurement process in early 2019, the City contracted Crowe to undertake 

internal audit services for the City for a period of 12 months with options for two additional 

years.  The contract has recently been extended for an additional 12 month period, following 

which, services will be sought through a tender process. 

 

The contract states that “the scope of the internal audit services shall include but not be 

limited to the following requirements”   

 Contract management 

 Statutory compliance 

 Human resources 

 IT – General and systems access controls 

 Procurement 

 Emergency Management 

 Property safety, security and integrity 

 

The contract also states that: 

 

 “the specific requirements and timeframes will be defined in an Internal Audit Plan which 

will be provided by the City of Armadale following engagement of the provider of services. 

The Contractor will undertake five (5) functional audits per annum, with approximately 

200 to 300 hours per annum required to fulfil this requirement.” 

 

The attached three year Internal Audit Plan 2019-2021 was developed in consultation with 

Crowe and endorsed by Council in March 2019, following a recommendation from the City 

Audit Committee.  The three year Internal Audit Plan includes the focus areas from the 

contract and then an allocation to a business area for a deep dive within each focus area. 

 

2019 Internal Audits 

 

During 2019, Crowe undertook five audits: 

 

1. Procurement and Contract Management were combined into one audit and took 

samples from Civil Works, Parks, Ranger and Emergency Services, as well as 

questioning the processes of Records and the Procurement and Finance teams. 

2. AFAC - During the development of the 3 year Internal Audit Plan it was agreed to 

undertake an internal audit at AFAC to ensure the cash handling, stock, control, and 

banking processes they had implemented as part of the establishment of the new 

facility were appropriate.  

3. Compliance Audit Return (Statutory Compliance focus area) 

4. IT General Controls 

5. Emergency Management in Ranger and Emergency Services (focused on Bushfire 

mitigation and management of Volunteer bushfire brigades).  Also involved Parks and 

Environmental Services. 
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DRAFT PROPOSAL 

The 2020 Internal Audit Plan has been adapted to ensure that the activities of internal audit 

are focused on the risks that matter to the City and has been developed using a process based 

on the Institute of Internal Auditors Australia (IIAA) “Forward Audit Planning Model”, 

shown below: 

 

 

 

 

Determining the Menu of Audits 

To determine the menu of audits, the intended internal audits to be conducted during year 2 

of the 2019-2021 Internal Audit Plan as originally adopted were reviewed.  The attached 

table provides a summary of the proposed audits.  An additional two internal audits have been 

separately approved by ELT and further comment on other proposed areas has been noted. 

 

To determine the City’s risk priorities, an analysis of the results of the recent Business Area 

risk review process completed by Managers was undertaken in addition to consultation with 

the Executive and the City’s internal auditor regarding emerging risks.  A summary of the 

results is provided in the confidential attachment. 

 

ANALYSIS 

The Annual Internal Audit Plan aims to address emerging risks and provide assurance, or 

otherwise that the City’s systems, processes and controls are operating as expected and 

meeting the City’s needs. 

 

A Risk Prioritisation Model was developed to determine the priorities for the 2020 Internal 

Audit Plan.  This provides an objective way of determining the priorities for the Internal 

Audit Plan.  Three criteria used in the model are as follows: 
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 Risk Appetite Statement – The City’s Risk Management Framework includes risk 

appetite statements which outline the areas that the City has higher or lower tolerance 

to risk. 

 Time – Relates to the time since the focus area has previously had an internal audit to 

ensure the distribution of internal audit across the organisation. 

 Risk – Based on the risk assessments conducted by Managers and the risk priorities 

determined by the Executive Leadership team. 

 

The following table provides the menu of audits prioritised in accordance with the results of 

the risk prioritisation model. 

 

1. Workplace Health & Safety 

2. Patron & Staff safety at recreational facilities 

3. Contractor and Visitor Safety 

4. Management of contractors and volunteers. 

5. Delegation of Authority 

6. Budget management & control 

7. Project Management 

8. Financial Management Systems and Procedures  

9. Lease and agreement management 

10. Property Safety, Security and Integrity 

11. Catalyst Project 

12. Business Continuity Planning 

13. Annual Follow up 

14. IT - General and systems access controls 

15. Procurement 

16. Verification of 2019 CAR 

17. Records Management Systems 

18. Safety of Graffiti Volunteers 

19. Crisis Communications 

20. Environmental regulatory compliance 

21. Protection of City's Brand 

22. Developer Contribution Plans 

23. Legislative Compliance - disclosure of non-compliance issues 

24. Normalisation of DCP’s 

25. Building Compliance 

26. Disposal of Property 

27. Response to social media 

28. Asset data management 

29. Customer services 

30. Building Approvals 

31. Implementing digital marketing opportunities 

32. Internal Communication Plan 

33. Closed-circuit Television 

 

The top 16 areas have been included for consideration in this report with explanations 

provided below: 

1 – 3  Workplace health and safety (WHS)  

Safety is a core value of the City of Armadale.  WHS risks have been assessed with a critical 

inherent risk rating and residual high risk ratings, indicating the importance of the strength of 
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the controls and oversight by the Executive.  This has been recognised by the Executive, 

resulting in an internal audit being conducted by LGIS during February 2020.  This audit will 

also incorporate contractor and visitor safety and a component of staff safety at recreational 

facilities.  For this reason the top three audit focus areas have been combined into the one 

LGIS Workplace Health and Safety Audit.   

4  Management of contractors and volunteers 

Following the results of the LGIS Workplace Health and Safety internal audit, a further 

internal audit is proposed to review the strength of controls to ensure the safety of contractors 

and volunteers as well as other probity and other compliance obligations. 

5  Delegation of Authority 

This is seen as an emerging risk by the Executive Leadership team, requiring review to 

provide assurance and identify opportunities for improvement. 

6 and 8 Financial Management Regulations 5(2)(c) Review (FMR) 

Section 5 (2) (c) of the Local Government Act Financial Management Regulations requires 

the CEO to  “undertake reviews of the appropriateness and effectiveness of the financial 

management  systems and procedures of the local government regularly (not less than once 

in every 3 financial years) and report to the local government the results of those reviews.”   

The last review of this kind was undertaken by Moore Stephens for the period 1/7/16 to 

28/2/17.  A report dated April 2017 from Moore Stephens was presented to the City Audit 

Committee on 2/10/17.  This is a large audit which by itself usually constitutes around 200 

hours of contract work.  Therefore this is too large to fit within the requirements of the 

current internal audit contract. Hence it is recommended that this work be subject to a 

separate RFQ process. 

The FMR review usually includes the following areas: 

 Annual Budget 

 Financial Reporting 

 Grants 

 Accounts Receivable  

 Rates 

 Banking  

 Investments 

 Payroll  

 Accounts Payable  

 Purchasing and Procurement  

 Fixed and Portable Assets 

 Borrowings 

 Journals 

 General IT Risks 

 Trust Funds 

 Credit Card Procedures 
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 Cost and Administration Overhead Allocations 

 Delegations and Authorisations 

 Records Management 

It is proposed to specifically request a more extensive review of budget management and 

controls to address the priority 6. 

7  Project Management 

This is a focus area by the Office of the Auditor General for performance audits; is 

recommended by Crowe for review; and is an area assessed as having a critical inherent risk 

rating, indicating the importance of the strength of the controls that the City has in place to 

mitigate risks in this area. 

9  Lease and agreement management 

Leases and agreements were listed for review during year 2 of the original 3 year internal 

audit plan and have been assessed with a critical inherent risk rating.  It is also listed as 

having inadequate controls in so far as it relates to the disposal of property (via leasing 

arrangements) and suggested as an area for review by the Executive. 

10  Property Safety, Security and Integrity 

The area of property safety, security and integrity was listed for review during year 2 of the 

original 3 year internal audit plan and has been assessed with a critical inherent risk rating.   

11  Catalyst Project 

The implementation of the new Core Business System is a major transformational project 

which has been identified by the Executive as a key strategic risk for the City.  As part of the 

Office of the Auditor General’s annual audit, the Information Systems team will conduct an 

audit at the City, with a specific focus on the progress of the implementation of the City’s 

new core business system through the Catalyst project. 

12  Business Continuity Planning  

Business Continuity Planning has been included on the Better Business Program for 2020.  It 

is intended to seek support from LGIS and will not be in the form of an internal audit, instead 

constituting a system and framework development process. 

13  Annual Follow Up 

It is proposed to seek external independent services to conduct an annual review of the agreed 

actions from previous internal audits to determine the adequacy and effectiveness of the 

implementation of the audit recommendations.  This will be undertaken by way of a separate 

RFQ process. 

14  IT – General and Systems Access Controls 

An internal audit was scheduled for ICT for each of the three years in the original Internal 

Audit Plan 2019-2021.  To address the audit focus area of Cyber Security, this year a Social 

Engineering Testing exercise is planned. This audit will not be conducted by Crowe and will 

be outsourced to a specialist organisation.   

15  Procurement 

Procurement has been identified by the Executive as an area requiring annual internal audits 

due to the probity and reputational risks as well as assurance of value for money.  In 2019 the 

City’s procurement processes were subject to internal audit focusing on policy, framework 



CITY AUDIT 19 10 MARCH 2020 

COMMITTEE - Miscellaneous 

 

 

and processes with limited sample testing.  Moving forward procurement audits will involve 

more detailed testing in one or two business areas. 

16  Verification of 2019 Compliance Audit Return  

Crowe were engaged to provide independent verification of the sample of responses provided 

in the 2019 CAR. Crowe assessed the accuracy of responses through a sample analysis 

process, reviewed the key stakeholder processes undertaken and provided a written report 

which is included in the current City Audit agenda. 

 

OPTIONS 

Local Government Insurance Services (LGIS) 

LGIS were recently requested to undertake an audit of the City’s Workplace Health and 

Safety policies, systems and processes.  This was undertaken during February. 

LGIS services will also be requested to assist with Business Continuity Planning 

development and implementation. 

 

Separate Requests for Quotes 

 A request for quote process has already been finalised for the Verification of the 2019 

Compliance Audit Return, with Crowe being awarded the contract.  The field work was 

completed in February and the subsequent report presented to City Audit in March 

2020. 

 Request for quote processes will be undertaken to seek specialist services to undertake: 

o the review of the financial management systems and procedures.  The work is 

planned to commence in April and be completed by 30 June 2020. 

o the cyber security social engineering exercise and is planned for October. 

o the annual follow up of the status of internal audit actions to test the adequacy of 

the implementation of the recommendations.  

 

Office of the Auditor General Information Systems Team 

As from the 2019/2020 financial year, the Office of the Auditor General (OAG) is 

responsible for the City’s external audit services.  As part of this audit the OAG Information 

Systems team will visit the City to conduct an audit.  Part of the scope of this audit will 

include reviewing the Enterprise Resource Planning (ERP) implementation for the City’s new 

core business system.  This is planned for June. 

 

Internal Audit Services Contract 

The Internal Audit Services contract with Crowe contract specifies five audits to be 

completed per annum with the contracted hours for these audits specified as between 200 and 

300 hours. 

 

Crowe have provided an estimate of the number of hours required for each audit which 

reflects their assessment of the effort required. Within these hours Crowe would perform a 

detailed level of transactional testing to either confirm compliance with certain mandates 

and/or whether the controls are operating as designed. There is however an opportunity for 

the City to guide Crowe on the hours for each respective area and Crowe will moderate the 

level of testing accordingly. 
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The audits proposed to be undertaken by Crowe as part of the annual contract during 2020 

equates to 225 hours, which is within the contract specifications and includes: 

 Management of contractors and volunteers 

 Delegation of Authority 

 Procurement 

 

Three audits prioritised in the top 16 of the menu of audits have been deferred to 2021, 

recognising the City’s limited capacity to both undertake the audits and carry out any 

recommendations resulting from those audits.  The audits are as follows: 

 Project Management 

 Lease and Agreement Management  

 Property Safety, Security and Integrity 

 

CONCLUSION 

The objective of the annual Internal Audit Plan is to provide an outline of the areas that the 

City considers a priority for review, using risk as the basis for identification. Nine internal 

audits are proposed in the 2020 Internal Audit Plan, with the responsibility distributed across 

several providers and providers yet to be determined through a procurement process. 

 
 

RECOMMEND 

That Council endorse the 2020 Internal Audit Plan. 

 
 

ATTACHMENTS 

1.⇩   Three-Year Internal Audit Plan  2019 - 2021  

2.⇩   Year 2 - 2019-2021 INTERNAL AUDIT PLAN  
3.  Emerging Risks And Business Imperatives - This matter is considered to be confidential 

under Section 5.23(2) (e iii) of the Local Government Act, as it deals with the matter, if 

disclosed, would reveal information about the business, professional, commercial or 

financial affairs of a person 

 

4.⇩   INTERNAL AUDIT PLAN 2020  
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2.4 - COMPLIANCE AUDIT RETURN 2019 CALENDAR YEAR  
    
 

WARD 

 

: ALL In Brief: 

Council is requested to consider and 

adopt the 2019 Compliance Audit 

Return covering the period 1 January 

2019 to 31 December 2019 as 

presented, noting that there are  

instances of non-compliance 

FILE No. 

 

: M/93/20 
 

DATE 

 

: 19 February 2020 

REF 

 

: RM/MD  

RESPONSIBLE 

MANAGER 

 

: Executive Director 

Corporate Services  

 

 

Tabled Items 

Nil 

 

Decision Type 

☒ Legislative The decision relates to general local government legislative functions 

such as adopting/changing local laws, town planning schemes, rates 

exemptions, City policies and delegations etc.  

☐ Executive The decision relates to the direction setting and oversight role of 

Council. 

☐ Quasi-judicial The decision directly affects a person’s rights or interests and requires 

Councillors at the time of making the decision to adhere to the principles 

of natural justice.  

 

Officer Interest Declaration 

Nil 

 

Strategic Implications 

4.1.3 Support the role of the elected body 

 

Legislation Implications 

Local Government (Audit) Regulations 1996, i.e. 

 Regulation 13 – prescribed statutory requirements for which compliance audit needed; 

 Regulation 14 – compliance audits by local governments; and 

 Regulation 15 – compliance audit return, certified copy of etc. to be given to 

Department CEO. 

 

Council Policy/Local Law Implications 

Nil 

 

Budget/Financial Implications 

Nil 
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Consultation 

 Executive Leadership Team (ELT)  

 Key Stakeholders as identified by ELT 

BACKGROUND 

The Local Government (Audit) Regulations 1996 require every local government to carry out 

a Compliance Audit for the period 1 January to 31 December each year and to complete a 

Compliance Audit Return (CAR) as produced by the Department of Local Government. 

The CAR is to be: 

 Reviewed by the Audit Committee; 

 Presented to Council at a meeting of the Council; 

 Adopted by the Council; and 

 Recorded in the minutes of the council meeting at which it is adopted. 

 

After the CAR has been presented to and adopted by Council, a certified copy is to be signed 

by the Mayor and CEO for lodgment with the Department by 31 March 2020 together with 

the relevant section of the council minutes and any additional information explaining or 

qualifying the compliance audit. 

 

COMMENT 

The CAR is one of the tools available to Council in its governance monitoring role and also 

forms part of the Department of Local Government’s monitoring program. 

 

The 2019 CAR once again places emphasis on the need for Council to be aware and 

acknowledge instances of non-compliance or where full compliance has not been achieved.   

 

In addition, the CAR also requires (where applicable) Council to endorse details of remedial 

action taken or proposed to prevent future like occurrences. 

 

ANALYSIS 

In August/September 2019, the City’s internal auditor (Crowe) undertook a high level review 

of the processes used by the City in the preparation of the 2018 Compliance Audit Return 

(CAR).  

The review identified that whilst there was a sound understanding of the process to collate 

information for the CAR questionnaires, the following areas could be improved; 

- Development and implementation of a formal CAR process framework; 

- Document the process undertaken during completion of the CAR; 

- Use and capture of working papers supporting responses to the CAR; and 

- An opportunity for Governance to move from an administrative CAR function to 

technical advisory and to be provided remit to directly seek evidence from officers 

for response validation. 

Specific recommendations contained within Crowe’s report (refer attachment 2) contained 

nine (9) specific recommendations for improvements to the processes, these, together with 

actions undertaken by officers since receipt of this report are detailed in the following table. 
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Recommendation Action 

1. Develop a formal process for the 

preparation of the CAR 

Introduced: Interim new process developed for 

2019 return and presented to ELT 21 Jan 2020. 

This process is to be expanded and refined prior to 

2020 Return. 

2. Define the respective roles of 

stakeholders 

Introduced: Determined by ELT 21/1/2020 and to 

be refined prior to 2020 Return 

3. At directorate level, working 

papers should be maintained to 

capture the evidence 

underpinning the responses 

Introduced: Key stakeholders that attended 

information sessions were guided on how best to 

complete their Returns, the importance of record 

keeping, the type of information to support their 

responses and a recommendation their experiences 

completing this year’s Return be used to modify 

existing or introduce new processes to ensure 

adequate evidence and to streamline response 

timeframes. 

4. At directorate level, document 

the processes business units 

undertake to collate the responses 

Introduced: A “Process Form” has been developed 

with all key stakeholders required to sign and lodge 

this form with their Return responses. 

5. Conduct a presentation on the 

CAR requirements to key 

stakeholders 

Introduced: Key stakeholders were invited to attend 

one of two training sessions. Pro-active information 

sessions will also be held throughout the year to 

support officers with the completion of their 2020 

Return. 

6. Governance team should filter 

questions that are pertinent for 

the directorates 

Introduced: Prior to distributing the Return, 

questions were filtered in accordance with ELT’s 

list of key stakeholders. This list will be further 

refined prior to the 2020 Return. 

7. Communication strategy 

developed for questions that cross 

different business units 

Under development: To be introduced prior to 

2020 Return. 

8. Governance collaborates with 

business units to develop data 

collection strategy during the 

year 

Under development: Methodology and 

collaboration to be introduced from mid-2020 in 

preparation for 2020 Return. 

9. Governance review the working 

papers for sufficiency of evidence 

Introduced: External auditor Crowe appointed and 

undertook sample audit of Key Stakeholder 

responses. 

 

CAR 2019 Responses 

The 2019 CAR contains one hundred (100) questions covering ten (10) legislative areas as 

listed below;  

1. Commercial Enterprise by Local Government; 

2. Delegation of Power / Duty; 

3. Disclosure of Interest; 
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4.  Disposal of Property; 

5. Elections; 

6. Finance; 

7. Integrated Planning and Reporting; 

8. Local Government Employees; 

9. Official Conduct; and 

10. Tenders for Providing Goods and Services 

 

A total of 59 Officers across all directorates were identified as Key Stakeholders and were 

required to respond to all questions relative to their role or functions. All responses were 

returned to the City’s Governance service, collated and then forwarded to the CEO and 

respective Executive Directors for verification.  

A final consolidated return was presented to ELT and approved on 25 February 2020.  

From the 100 questions, the CAR process identified four main areas of non-compliance, 

details of which are outlined in the following table. 

Delegation of Power / Duty 

Question Response Rectification 

Did all persons exercising a 

delegated power or duty under the 

Act keep, on all occasions, a written 

record as required? 

No 

Eight departments across the organisation 

identified inadequate record keeping when 

exercising a delegation. During 2020 a CEO 

directive was issued for all officers with 

Delegated Authority to appropriately record 

exercise of delegations within the Attain 

software system. 

Tendering for Providing Goods and Services 

Has the local government 

established a policy on procurement 

of goods and services from pre-

qualified suppliers in accordance 

with the regulations? 

No 

Council have adopted a Procurement Policy 

Statement and 'noted' an associated Procurement 

Management Practice that contains detailed 

information in respect to use of pre-qualified 

Panels. 

To ensure greater adherence to Regulation 

24AC(1) & (2) the Policy is being 

comprehensively updated and will be presented 

to Council for adoption March 2020. 

Does the local government have a 

current purchasing policy that 

comply with F&G Reg 11A(3) in 

relation to contracts for other 

persons to supply goods or services 

where the consideration under the 

contract is, or is expected to be, 

$150,000 or less? 

No 

Council have adopted a Procurement Policy 

Statement and also 'noted' an associated detailed 

Procurement Management Practice for the 

purchase of goods and/or services less than 

$150,000. 

To ensure greater adherence to Regulation 

11A(3) the Policy is being comprehensively 

updated and is to be presented to Council for 

adoption March 2020. 

Did the local government comply 

with its current purchasing policy in 

relation to the supply of goods or 

services where the consideration 

under the contract is, or is expected 

No 

A number of instances were noted where the 

City's Procurement Policy and associated 

Procurement Management Practice were not 

adhered to. Page 16 of the CAR provides further 
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to be $150,000 or less or worth 

$150,000 or less? 

details. 

A new Procurement Policy is under 

development and is to be presented to Council 

March 2020. Once adopted all staff that 

purchase goods and services will be required to 

undertake mandatory Procurement training on 

the new Policy. 

 

Response Audit (External auditor) 

During and following compilation of the 2020 CAR Crowe conducted a subsequent audit to 

assess the verification of responses, interviewing 22 officers across all Directorates and 

focusing on the following sample areas; 

 Delegation of Power/Duty; 

 Disposal of Property; 

 Local Government Employees; and 

 Tenders for the Provision of Goods and Services. 

The Audit findings demonstrate new processes introduced January 2020 are achieving 

improved integrity and accountability objectives and increased organisational awareness with 

implementation of several new initiatives mid to late 2020 expected to make further 

improvements in this area.  

Crowe’s findings, together with the respective improvements is detailed on pages 5 and 6 of 

the attached CAR Audit Report. 

 

CONCLUSION 

It is recommended that 2019 Compliance Audit Return as presented as an Attachment to this 

Report, be approved by Council. 

RECOMMEND 

That Council: 

1. Adopts the Compliance Audit Return (CAR) for the 2019 calendar year presented 

as an attachment; 

2. Acknowledges that the 2019 Compliance Audit Return presented as an attachment 

will be subsequently jointly certified by the Mayor and Chief Executive Officer for 

submission to the Department of Local Government. 

3. Acknowledges further CAR process improvements will be implemented 

throughout 2020 and will be fully implemented before completion of the 2020 

CAR to be presented to Council March 2021. 

 

ATTACHMENTS 

1.⇩   Consolidated Compliance Audit Return  
2.  Crowe Audit Report - This matter is considered to be confidential under Section 5.23(2) (e 

iii) of the Local Government Act, as it deals with the matter, if disclosed, would reveal 

information about the business, professional, commercial or financial affairs of a person 
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2.5 - EXTERNAL AUDIT RECOMMENDATION STATUS UPDATE 
    
 

WARD 

 

: ALL In Brief: 

A review of the recommendations from 

the last five years of external audits has 

been conducted and an update on the 

status of outstanding recommendations is 

provided. 

Recommend that Council note the 

External Audit Recommendation Status 

Update Report. 

FILE No. 

 

: M/94/20 
 

DATE 

 

: 19 February 2020 

REF 

 

: FW  

RESPONSIBLE 

MANAGER 

 

: Executive Director 

Corporate Services  

 

 

Tabled Items 

Nil 

 

Decision Type 

 

☐ Legislative The decision relates to general local government legislative 

functions such as adopting/changing local laws, town planning 

schemes, rates exemptions, City policies and delegations etc.  

Executive The decision relates to the direction setting and oversight role of 

Council. 

 

☐ Quasi-judicial The decision directly affects a person’s rights or interests and 

requires Councillors at the time of making the decision to adhere to 

the principles of natural justice.  

 

Officer Interest Declaration 

Nil 

 

Strategic Implications 

4.1 Visionary Civic leadership and sound Governance 

 

Legal Implications 

Local Government Act 1995 s7.12A (3) – Requiring a Local Government to ensure 

appropriate action is taken in respect of matters raised by Auditor. 

 

Council Policy/Local Law Implications 

Nil 

 

Budget/Financial Implications 

Nil 
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Consultation 

1. Financial Services Team 

2. Executive Leadership Team 

 

BACKGROUND 

Every year the City’s Auditor presents an interim report to the City Audit Committee which 

includes matters raised by the Auditor together with Management’s responses to those 

matters.  In November 2018, a memo was distributed to City Audit Committee members 

consisting of a compilation of previous Audit Committee minutes including excerpts of 

Auditor comments, recommendations and responses from 2014. 

 

DETAILS OF PROPOSAL 

As indicated in the Internal Audit Status report in the City Audit Committee agenda, a new 

process is under development to monitor and report on the status of internal audit actions. In 

addition to this, a ‘closure’ process is being designed which will formally mark actions as 

completed. It is proposed that this process is also utilised to monitor and report on the status 

of external audit outstanding recommendations and formalise closure when complete. 

 

The confidential attachment reports on the results of a review of the last five years of external 

audits, inclusive of those raised in 2019. The report includes management comments on 

action taken and a nomination of whether the matter is considered complete or in progress.   

 

A number of items have multiple audit committee dates noted against them. This indicates 

that an update on the item was presented to the City Audit Committee on more than one 

occasion. 

 

Although actions have been marked as complete, they will not be considered ‘closed’ until 

they have been subject to the new ‘closure’ process which will include a level of evidential 

testing and senior management authorisation. 

 

CONCLUSION 

A review of the recommendations from the last five years of external audits has been 

conducted and an update on the status of outstanding recommendations is provided. 

 
 

RECOMMEND 

That Council note the External Audit Recommendation Status report. 

 

ATTACHMENTS 
1.  External Audit Action Status Updat - This matter is considered to be confidential under Section 

5.23(2) (e iii) of the Local Government Act, as it deals with the matter, if disclosed, would 

reveal information about the business, professional, commercial or financial affairs of a 

person 

 

       

 



 

 

COUNCILLORS’ ITEMS 

 

Nil 

 

 

 

 

 

MEETING DECLARED CLOSED AT ___________ 



 

 

CITY AUDIT COMMITTEE 

SUMMARY OF ATTACHMENTS 
10 MARCH 2020 

ATT 

NO. 
SUBJECT PAGE 

2.3 INTERNAL AUDIT PLAN 2020 

2.3.1 Three-Year Internal Audit Plan  2019 - 2021 30 

2.3.2 Year 2 - 2019-2021 INTERNAL AUDIT PLAN 31 

2.3.4 INTERNAL AUDIT PLAN 2020 32 

2.4 COMPLIANCE AUDIT RETURN 2019 CALENDAR YEAR  

2.4.1 Consolidated Compliance Audit Return 47 

 



City Audit 30 ATTACHMENT 2.3.1 
COMMITTEE - 10 March 2020   
 

 

 



City Audit 31 ATTACHMENT 2.3.2 
COMMITTEE - 10 March 2020   
 

 

 



City Audit 32 ATTACHMENT 2.3.4 
COMMITTEE - 10 March 2020   
 

 

 
  



City Audit 33 ATTACHMENT 2.3.4 
COMMITTEE - 10 March 2020   
 

 

 
  



City Audit 34 ATTACHMENT 2.3.4 
COMMITTEE - 10 March 2020   
 

 

 
  



City Audit 35 ATTACHMENT 2.3.4 
COMMITTEE - 10 March 2020   
 

 

 
  



City Audit 36 ATTACHMENT 2.3.4 
COMMITTEE - 10 March 2020   
 

 

 
  



City Audit 37 ATTACHMENT 2.3.4 
COMMITTEE - 10 March 2020   
 

 

 
  



City Audit 38 ATTACHMENT 2.3.4 
COMMITTEE - 10 March 2020   
 

 

 
  



City Audit 39 ATTACHMENT 2.3.4 
COMMITTEE - 10 March 2020   
 

 

 
  



City Audit 40 ATTACHMENT 2.3.4 
COMMITTEE - 10 March 2020   
 

 

 
  



City Audit 41 ATTACHMENT 2.3.4 
COMMITTEE - 10 March 2020   
 

 

 
  



City Audit 42 ATTACHMENT 2.3.4 
COMMITTEE - 10 March 2020   
 

 

 
  



City Audit 43 ATTACHMENT 2.3.4 
COMMITTEE - 10 March 2020   
 

 

 
  



City Audit 44 ATTACHMENT 2.3.4 
COMMITTEE - 10 March 2020   
 

 

 
  



City Audit 45 ATTACHMENT 2.3.4 
COMMITTEE - 10 March 2020   
 

 



City Audit 46 ATTACHMENT 2.3.4 
COMMITTEE - 10 March 2020   
 

 



City Audit 47 ATTACHMENT 2.4.1 
COMMITTEE - 10 March 2020   
 

 

 



City Audit 48 ATTACHMENT 2.4.1 
COMMITTEE - 10 March 2020   
 

 

 



City Audit 49 ATTACHMENT 2.4.1 
COMMITTEE - 10 March 2020   
 

 

 



City Audit 50 ATTACHMENT 2.4.1 
COMMITTEE - 10 March 2020   
 

 

 



City Audit 51 ATTACHMENT 2.4.1 
COMMITTEE - 10 March 2020   
 

 

 



City Audit 52 ATTACHMENT 2.4.1 
COMMITTEE - 10 March 2020   
 

 

 



City Audit 53 ATTACHMENT 2.4.1 
COMMITTEE - 10 March 2020   
 

 

 



City Audit 54 ATTACHMENT 2.4.1 
COMMITTEE - 10 March 2020   
 

 

 



City Audit 55 ATTACHMENT 2.4.1 
COMMITTEE - 10 March 2020   
 

 

 



City Audit 56 ATTACHMENT 2.4.1 
COMMITTEE - 10 March 2020   
 

 

 



City Audit 57 ATTACHMENT 2.4.1 
COMMITTEE - 10 March 2020   
 

 

 



City Audit 58 ATTACHMENT 2.4.1 
COMMITTEE - 10 March 2020   
 

 

 



City Audit 59 ATTACHMENT 2.4.1 
COMMITTEE - 10 March 2020   
 

 

 



City Audit 60 ATTACHMENT 2.4.1 
COMMITTEE - 10 March 2020   
 

 

 



City Audit 61 ATTACHMENT 2.4.1 
COMMITTEE - 10 March 2020   
 

 

 



City Audit 62 ATTACHMENT 2.4.1 
COMMITTEE - 10 March 2020   
 

 

 



City Audit 63 ATTACHMENT 2.4.1 
COMMITTEE - 10 March 2020   
 

 

  


	CONTENTS
	FINANCIAL MANAGEMENT & PLANNING
	1.1 EXTERNAL AUDIT PLAN FOR THE YEAR ENDING 30 JUNE 2020
	RECOMMENDATION

	EXTERNAL AUDIT PLAN 2020
	MISCELLANEOUS
	2.1 INTERNAL AUDIT STATUS REPORT
	RECOMMENDATION

	INTERNAL AUDITS OVERDUE AND COMPLETED ACTIONS
	ANALYSIS OF INTERNAL AUDIT STATUS
	2.2 BIANNUAL RISK REPORT 2019/2020
	RECOMMENDATION

	RISKS WITH INADEQUATE CONTROLS FEB 2020
	RESIDUAL HIGH RISKS FEB 2020
	STRATEGIC RISK REGISTER FEB 2020
	2.3 INTERNAL AUDIT PLAN 2020
	RECOMMENDATION
	ATTACHMENTS INCLUDED

	THREE-YEAR INTERNAL AUDIT PLAN  2019 - 2021
	YEAR 2 - 2019-2021 INTERNAL AUDIT PLAN
	EMERGING RISKS AND BUSINESS IMPERATIVES
	INTERNAL AUDIT PLAN 2020
	2.4 COMPLIANCE AUDIT RETURN 2019 CALENDAR YEAR 
	RECOMMENDATION
	ATTACHMENTS INCLUDED

	CONSOLIDATED COMPLIANCE AUDIT RETURN
	CROWE AUDIT REPORT
	2.5 EXTERNAL AUDIT RECOMMENDATION STATUS UPDATE
	RECOMMENDATION

	EXTERNAL AUDIT ACTION STATUS UPDAT
	SUMMARY OF ATTACHMENTS
	2.3. INTERNAL AUDIT PLAN 2020
	2.4. COMPLIANCE AUDIT RETURN 2019 CALENDAR YEAR 

