
 

 

CITY OF ARMADALE 
 

MINUTES 
 
 
OF SPECIAL CITY STRATEGY COMMITTEE HELD IN THE COMMITTEE 
ROOM, ADMINISTRATION CENTRE, 7 ORCHARD AVENUE, ARMADALE ON 
TUESDAY, 13 AUGUST 2013 AT 7.00 PM. 
 
  
 
PRESENT: Cr H A Zelones JP  

Cr K Busby  Deputy to Cr Norman 
Cr J H Munn JP CMC 
Cr G Nixon   Deputy to Cr Wielinga 
Cr L Sargeson  Deputy to Cr Butterfield 
Cr D M Shaw 
Cr J A Stewart 
 

 
APOLOGIES:  Cr R Butterfield  Attendance at Conference 
 Cr M H Norman  
 Cr C M Wielinga 
 
 
OBSERVERS: Nil 
 
 
IN ATTENDANCE: Mr R S Tame Chief Executive Officer 

Mr A F Maxwell Executive Director Corporate Services 
Mr I MacRae Executive Director Development Services 
Mr P Lanternier A/Executive Director Technical Services 
Mr N Kegie A/Executive Director Community Services 
Ms F Faranda Executive Manager Corporate Services 
Mr A Holthouse Manager IT & Communications 
Mrs S D’Souza Executive Assistant to the CEO 
Mr G Scott Human Resources Manager (7pm-8pm) 
Mrs L Kemp Organisational Development Officer 
       (7pm-8pm) 

 
PUBLIC: Nil 
 
 
 
 
“For details of Councillor Membership on this Committee, please refer to the City’s website 
– www.armadale.wa.gov.au/your council/councillors.” 
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ELECTION OF CHAIR 
 
The Chief Executive Officer called for nominations for the position of Chair. 
Cr Munn nominated Cr Zelones.  
There being no further nominations, Cr Zelones was declared elected. 
 
 
DISCLAIMER  
 
The Disclaimer for protecting Councillors and staff from liability of information and advice 
given at Committee meetings was not read as there were no members of the public in 
attendance.  
 
 
DECLARATION OF MEMBERS’ INTERESTS 
 
 
 
 
 
QUESTION TIME 
 
Nil 
 
 
DEPUTATION 
 
Nil 
  
 
BUSINESS OF THE MEETING 
 
 
1.1 WORKFORCE PLANNING REPORT 2013 

 
1.2 CEO’S OFFICE & CORPORATE SERVICES DIRECTORATE 2013-2014 DRAFT 

BUDGETS 
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1.1 - WORKFORCE PLANNING REPORT 2013 
    
 

WARD 
 

: ALL In Brief: 

The workforce planning report is a 
“snapshot” of the City’s number of full-time 
employees (FTEs) at this point in time.  

This report summarises staff  requests for 
2013/14  

Recommend that Council receive the Chief 
Executive Officer's Workforce Planning 
Report 2013, noting that it will recommend 
the addition of 17.20 FTEs in 2013/14, 
bringing the City’s FTE count to 329.10.

FILE No. 
 

: M/438/13 
 

DATE 
 

: 4 July 2013 

REF 
 

: RT  

RESPONSIBLE 
MANAGER 
 

: Chief Executive Officer 

 

 

Tabled Items 
Nil 

 
Officer Interest Declaration 
Nil 
 
Strategic Implications 
 Ensure the corporate structure is aligned with the City’s strategic direction  
 Ensure appropriate resources (including office accommodation and equipment) to support 

service delivery standards  
 Create a culture of team work, creativity and self empowerment  

 
Legislation Implications 
Local Government Act 1995:  
 

Sect. 2. 7(2)(a): “The role of the council: (2) Without limited subsection (1), the council 
is to:-  
(a) oversee the allocation of the local government’s finances and resources.”  
 
 Sect. 5.51(a) & (g):  
“The CEO’s functions are to:  
 
(a) advise the council in relation to the functions of a local government under this Act 

and other written laws:  
(g) be responsible for the employment, management supervision, direction and 

dismissal of other employees (subject to 5.37(2) in relation to senior employees)”  
 
Council Policy / Local Law Implications  
Council’s Policy ADM-5 – Staff Establishment Levels  
 
Budget / Financial Implications  
The City’s Budget includes funding for full-time staff, part-time and casual staff, as well as 
contract employees both long and short term, for the implementation of the City’s funded 
programs. In any annual Budget the use of permanent positions and contract employment 
may be interchangeable. This report provides a snapshot of the current situation and 
comparison to other local governments.  
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BACKGROUND  
 
This report is presented in accordance with Council Policy ADM-5 which states:  
 
“Staff Establishment Levels are to be reported annually, as part of the budgetary process”  
 
Council’s budget is being developed in accordance with the Corporate Business Plan. 
Previously Council allocated funds for additional staffing through the growth allocation or 
the directorate growth strategy. However, this year sees the introduction of the Integrated 
Planning Framework (IPRF) and Workforce Plan (copy circulated separately) to assess the 
upcoming demands on the City and determines the staffing levels needed.  
                    
Through the 2012/13 staff establishment and budget process 4.7 FTE positions were added 
and funded from the growth allocation, Directorate Growth Strategy and additional funding 
provided by Council. A further 6.7 FTEs were added and funded from overheads, savings or 
the conversion of casual hours to permanent hours.  During 2012/13 an additional 7.63 FTEs 
have been added, funded from grants, projects, on-costs or program savings. 
 
The following table shows the 2012/13 establishment levels: 
 

Wages Staff  84.5  
Technical Services   56.0 
Development Services  52.3  
Chief Executive’s Office  15.4  
Corporate Services 38.2 
Community Services  65.5  
 311.90 FTEs  

 
The City has 298 full-time, 61 part-time and 116 casual employees giving a total of 475 
actual staff employed by the City.  Of the 475 staff the city has 15 employees funded from 
external grants and projects and 32 employees on fixed term contracts. 
 
It should be noted that at any time contractors and/or agency staff are used for projects and, in 
the case of wages staff, interchanged quite freely.  
 
It has been difficult to gather accurate comparison data between local governments, due to 
the diversity of employment modes (contract for project, contract for service, contract for 
employment, casual etc.).  However comparison of the FTE count for the nine Outer 
Metropolitan Growth Council members has shown an average per capita rate of 5.32.  The 
City’s 2013 projected population is 71,238 which, with a FTE count of 326, brings the City’s 
per capita rate to 4.58 per 1000 population. 
 
Comparison analysis conducted on 22 Metropolitan Local Governments (with populations 
exceeding 20,000) has shown the average metropolitan FTE per capita rate to be 5.76 per 
1,000 population.  As a growth Council, the City could be expected to approach or even 
exceed the Metropolitan average.  
 
At the current Outer Metropolitan Growth Council member’s average, the City’s 
establishment would be 379 FTE or 410 FTE based on the Metropolitan average.  It is not 
surprising then that, pressure for increased services has resulted in the appointment of an 
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additional number of contract, casual and temporary positions, funded by incoming fees and 
program funding.  However, the number of FTEs funded from recurrent funding must be 
balanced against the increasing financial pressure brought on the Budget by employee costs. 
 
Long-term Community Plan 
 
The City’s 15 Year Plan for the future originally made allowance for an additional 3 FTEs 
per year with the intention that this would cover “corporate” areas not otherwise funded by 
projects or programs (i.e. IT, HR, Governance etc.).  However, these positions have 
invariably been taken up by direct service needs in other directorates.  In 2012/13 the plan 
was directed to more specifically allow for growth in each Directorate as a step towards total 
Workforce Planning.  
 
This year Workforce Planning was implemented as part of the IPRF and has allowed for a 
more direct and detailed assessment, of directorate growth and upcoming staffing levels, to 
be undertaken.  This enabled the City to better calculate the resources needed to maintain 
existing service levels and to deliver outcomes and strategies within the Strategic Community 
Plan. 
 
The budget review process will result in the updating of the Workforce Plan and the costing 
will be incorporated into the Corporate Business Plan.   
 

 
 
                 Figure 1. Elements of the Integrated Planning Framework 
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Fleet Vehicles  
 
The City’s 15 Year Plan for the future previously allowed for approximately one additional 
fleet vehicle per 3 positions recognising the typical demand for delivery of these services. 
Vehicle requirements are also assessed through the Workforce Planning for consideration and 
inclusion in the Corporate Business Plan. 
 
It is proposed that an additional 7 vehicles be added to the City’s fleet this coming financial 
year. 
  
Once a vehicle is added to the fleet, vehicle replacement is funded by the vehicles operation 
through the Plant Replacement Reserve Account and all appropriate operating costs are 
funded for the duration of the Corporate Business Plan.  
 
COMMENT  
 
This report considers recommendations from each Directorate for additional staff including 
those funded by programs and projects and those positions still requiring funding.  In some 
instances, it will remain open as to whether the service should be provided by contract or a 
new Council position.  
 
In those instances, the Chief Executive Officer will make a determination in conjunction with 
the appropriate Executive Director, having considered the likely duration of the project 
program and certainty of its funding. From time to time the City’s establishment will vary as 
program delivery changes.  
 
Requests for additional staff in 2013/2014  
 
Council will soon be considering its Draft Budgets for 2013/14.  This will include 
recommendations for programs and projects requiring additional staff.  
 
Staffing requests for 2013/14 are 21.90 FTEs.  This includes 8.2 new positions put forward 
for funding by programs or particular services, and a further 13.7 seeking funding from 
municipal funds. 
 

Technical Services 
Technical Officer Asset Management 1.00 
Senior Engineer Design 1.00 
Environmental Officer 1.00 
Irrigation Maintenance Fitter 1.00 
Parks Waste Collection 1.00 
Parks Waste Collection 1.00 
Coordinator Projects 1.00 
Trade Assistant 1.00 
Trade Assistant 1.00 
Coordinator Waste Services 1.00 
Development Services 
Health Wellbeing Coordinator 1.00 
Planning Compliance Officer 1.00 
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Community Services 
Leisure Services Admin Officer 0.60 
Museum Officer 0.20 
Community Emergency Services Coordinator 1.00 
Tourism and Events Support Officer 0.60 
Jull St Mall Co-ordinator 1.00 
CEO/Corporate Services 
Customer Services Officer 1.00 
Finance Officer - AP 1.00 
Coordinator HR 1.00 
Project Officer to the CEO 1.00 
Admin Officer – Economic Development  0.50 
Communications Officer 1.00 
Marketing Officer 1.00 

 
Technical Services Directorate 
The Directorate has requested an additional 10 FTEs as listed below.  
 
Technical Officer Asset Management 1.0 FTE 
With the implementation of the new Assetic Software system, emphasis has been placed on 
quality and quantity of data, and the ongoing maintenance thereof.  The Asset Management 
Unit is currently going through an intensive process to ensure that sufficient and accurate data 
is captured in order to satisfy the requirements of the system.  The workload in this area is 
expected to grow, which will include field data capturing which is a time consuming process. 
 
To ensure that the Asset Management Unit is efficient in terms of data management, there is 
a requirement for an additional staff member in this area. 
 
The Technical Officer Asset Management will oversee the data capturing, validation and 
maintenance function, and will report to the Coordinator Asset Management. The position 
will also assist with the fleet management function which was recently added to the Units' 
responsibilities. 
 
Funding for this additional 1.0 FTE is requested from municipal funds for new staffing 
resources. - Supported.   
 
Environmental Officer – 1.0 FTE 
The main functions of the Environment Department relate to those activates listed in The 
State of the Environment Report. Accepted responsibilities relate to coordination of the 
Armadale Gosnells Landcare Group (AGLG) land care processes and the Switch your 
thinking! programme. 
 
The capacity to deliver on these functions is being eroded by the additional functions being 
assigned to and being taken on by the Environment Department.  These additional functions 
relate to new environmental legislation interpretation and application.  The carbon tax 
legislation has had the greatest impact on resource allocation, particularly the Manager 
Environmental Services’ time.  Grant funded projects have a great time demand, firstly in the 
preparation of the grant applications, but then with the management of the project and the 
funding close-out processes. 
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Examples of these are the energy saving light replacement programme, and the recently 
successful funding application of $1M over four years. 
 
It is the intention that this full time officer will be dedicated to the implementation of the 
State of the Environment Report recommendations and action plan. 
 
Funding for this additional 1.0 FTE is requested from municipal funds for new staffing 
resources. - Noted but not supported due to current budget constraints. 
 
Senior Engineer Design – 1.0 FTE 
After the most recent restructuring in 2012, the Engineering Design Team is well equipped to 
perform the City’s road, pathway and associated drainage design projects.  The broader and 
more technical issues related to subsurface water management, catchment assessments, and 
river flow management, are issues generally outside the standard design challenges presented 
on a daily basis. 
 
With development of the Harrisdale and Piara Waters areas, it has become clear that this 
knowledge is urgently required in-house, firstly to ensure that development submissions are 
adequately assessed, and secondly to prepare master planning documentation to serve as an 
overall guide to internal staff, and to developers for consideration when planning 
subdivisional applications.  With the imminent large scale development of Wungong, the 
overall planning of the drainage systems for longer term application and guidance, is 
necessary. 
 
In addition to the above need, the established stormwater systems are being placed under 
pressure with urban densification, and many systems are required to be redesigned to cater 
for the additional runoff generated, and to compile funding plans for the future. 
 
The additional 1.0 FTE is requested noting that all costs could be covered by savings and 
alternative income sources. – supported.  

Irrigation Maintenance Fitter – 1.0 FTE 
The Parks and Reserves department currently maintain approximately 136 hectares of irrigated 
turf over 55 sites throughout the City of Armadale, comprising of automated irrigation systems 
on active ovals, passive reserves, Armadale and Kelmscott CBD, streetscapes, and community 
facilities. 
 

In addition, the City is taking over a number of new ovals and parks every year, and most of 
these are irrigated facilities.  With the current number of reticulated facilities added to the new, 
the level of service has dropped out to an unacceptable standard. 
 
Due to the large number of sites that each Reticulation Fitter manages, and the widely 
distributed nature of each reserve, current staff resources enable service levels only to address 
the physical “check run” inspections of the operating system, adjustments to schedules/run times, 
and replacement of broken sprinklers, with little or no preventative maintenance being 
undertaken. 
 
In consideration of the varying irrigation complexities around the city, particularly due to aging 
and inefficient subsurface systems, poor quality irrigation water of low abundance, and the 
resulting detrimental effects on operational performance and asset life, the systems would 
generally be classified as unreliable, high maintenance, and requiring improved servicing and 



SPECIAL CITY STRATEGY 10 13 AUGUST 2013 
COMMITTEE - Financial Management & Planning COUNCIL MEETING – 26 AUGUST 2013 
 

 

preventative maintenance to maximise system performance and turf surface condition. 
 
The proposed new position would provide the capacity to address the current backlog of 
required works, and to raise the level of service which meets the requirements and standards 
aligned to best practice. 
 

The additional 1.0 FTE is requested noting that all costs will be accommodated in the Parks 
and Reserves Budget on-costs. - Supported. 

 
Parks Waste Collection x 2– 2.0 FTE 
This function is currently budgeted for in the Waste section, and is primarily a Waste 
function. It has become increasingly difficult for the Waste Crews to collect waste from the 
City’s parks, mainly because park layouts have increasingly higher numbers of bins located 
off the street boundaries and more central in parks around the activity areas. With the 
increased number of household bins to remove daily, the parks rubbish removal is becoming 
more and more delayed, as a secondary priority. 
 
It is anticipated that the Parks Waste Collection Team will undertake programmed 
maintenance of approximately 106 litter bins throughout parks and reserves, to ensure waste 
build up is managed around peak park usage times. 
 
A key component of this proposal will require a review of existing boundary locations of 
rubbish bins in established reserves, reserves approved or proposed for upgrade under the 
City’s Public Open Space (POS) Strategy, and parks proposed in residential developments to 
ensure we strategically improve the location and function of rubbish bins and meet user 
expectations consistently throughout all parks citywide. 
 
The budget for this function is located in the Waste Department and all costs for this 
function, including staff and vehicle costs, will be allocated to Waste. There are therefore no 
municipal funding requirements for these positions. 
 

The additional 2.0 FTEs are requested noting that all costs will be accommodated in the Parks 
and Reserves Budget on-costs. - Supported. 

 
Coordinator Projects – 1.0 FTE 
The Technical Services Directorate has applied an improved project implementation and 
coordination process, whereby the planning, organisation, leadership, and control of projects 
is improved.  
 
The projects coordinated in the Project Management Section relate to investigative reports 
(eg the Toilet Strategy), policy compilation, and coordination of various activities across the 
technical spectrum on a project. An example of the latter is the Ranford Road project where 
the project management is being performed in this Section, coordinating the design, funding, 
public communication, construction activities and reporting. 
 
It is also planned to carry out a range of Master Planning projects across a range of 
Technical Services responsibilities, in order to provide for a set of plans and guiding 
documents for future engineering infrastructure requirements associated with planned 
development in Armadale. An example of such Master Planning is the already approved 
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Metropolitan Redevelopment Authority (MRA) funded preliminary design of all the major 
routes in Wungong, followed by the Regional Water Management Plans for the area. 
 
It is anticipated that the workload in this Section will grow as the project management 
principles are embedded into the Technical Services Directorate. 
 
The additional 1.0 FTE is requested noting that costs could be covered by savings and income 
sources. – Noted but not supported due to current budget constraints. 

 
Trade Assistant x 2 – 2.0 FTE 
These positions are applied for as part of the solution towards addressing the capacity within 
Property Services, and to address the current demands of delivering the capital programme 
(both carry forwards and current), and the maintenance responsibilities. 
 
With the reduction of the carry forward backlog, and the developing backlog of maintenance 
responsibilities, mainly as a result of improved asset management processes, there is the need 
for an additional two Trade Assistants. 
 
Currently much of the repair and maintenance work is outsourced.  In 2011/2012 the 
outsourced work amounted to some $170,000, and in 2012/2013 this has amounted to some 
$70,000.  Additional facilities have been taken over by the City for management and 
maintenance, and for 2013/2014 this additional work has been valued at $195,000. 
 
These two positions, as well as their transport requirements, can therefore be funded through 
a reduction in outsourced services, as well as through an allocation from the additional 
2013/2014 funding to Property Services for growth. 
 

The additional 2.0 FTEs are requested noting that all costs will be covered by funding 
reallocation and proposed Property Services Budget funds. - Supported. 

 
Coordinator Waste Services – 1.0 FTE 
The Waste industry has been the subject of revolutionary change over the past years, and has 
been subjected to a number of legislative and regulatory changes over this period.  
 
Major impacts on the industry have been related to carbon tax legislation, the restrictions 
placed on landfill sites, environmental compliance requirements, increased levies for landfill, 
complex new initiatives and technologies related to waste-to-energy and organic waste 
processing. 
 
In addition, the interaction with the Rivers Regional Council relating to alternate waste 
treatment technologies is increasing to the extent that much of the normal technical duties of 
the Manager Waste Services are not being performed.  This has resulted in delays in the 
implementation of the capital budget programme, as well as planning for the future of the 
landfill site, and transformation to alternate uses for the future. 
This role will also act as an understudy to the Manager Waste Services, and aid in the 
development of the team.  The position will also enable succession planning and the transfer 
of knowledge within the team.  
 
The additional 1.0 FTE is requested noting that all costs will be accommodated through the 
Waste Services Budget on-costs. - Supported. 
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In summary, the Technical Services Directorate has requested 10 positions, of which 8 
positions are supported.  7 positions are to be funded from funding reallocation, additional 
income or budgeted on-costs and 1 position required to be funded from municipal funds. 
 
Development Services 
The Directorate has requested an additional 2 FTEs as listed below: 
 
Senior Health Project Officer – 1.0 FTE 
According to reports from the South Metropolitan Public Health Unit Chronic Conditions are 
responsible for over half the potentially preventable hospitalisation in the Armadale LGA 
over the last 5 years.  Most deaths in the region are associated with chronic health conditions. 
Lifestyle risk factors for chronic disease, such as poor nutrition, insufficient physical activity, 
risky alcohol use and smoking, are highly prevalent in the City of Armadale.  
 
While chronic disease prevention is primarily a state government responsibility, the City of 
Armadale can undertake the role of facilitating community participation and provide 
opportunities to significantly improve many of these adverse health outcomes. 
 
The Senior Health Projects Officer position will be part of the new structure for the City’s 
Health Services Department workforce.  The aim is to develop a senior position within the 
Health Services Department to provide support to the Health Services Manager in order to 
deal with chronic diseases, initiate /coordinate projects and preventative health programs as 
well as promotion of public health issues of interest to the community.  
 
The Health Project Officer will contribute to the strengthening of local networks, support 
partnerships to undertake health promotion interventions, engage and empower community 
members to inform and participate in creating a healthy community, and provide advocacy 
support on preventive health issues. The position will also support state-wide preventive 
health interventions to improve population health outcomes.  
 
The officer will be responsible for planning, coordinating and conducting appropriate health 
promotion and education projects and programmes to address health inequalities in the 
community, as well as the development of clear, consistent, timely and accurate information 
that promotes safer and healthier communities.  
 
This new position will equip the department to better address some of the issues in the 
community responsible for chronic conditions and diseases and as such help to achieve the 
Community Wellbeing strategies as outlined in the Strategic Community Plan (section 1.4). 
 
Over the past 2 years, the current staff establishment has absorbed the increased workload 
(basically compliance work) due to the rapid development of the City.  The City’s Strategic 
Community Plan suggests that the area of chronic disease prevention and important 
preventative health projects needs to be addressed.  Many of the current staff do not have 
formal training in the area of preventative public health.  
 
Funding for this additional 1.0 FTE is requested from municipal funds - Supported.  
 
Planning Compliance Officer – 1.0 FTE 
The new Planning and Liaison Officer is required due to increasing complaints and the 
increasing complexity of compliance matters: 
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There have been significant increases in compliance cases associated with new development 
and particularly the City’s urban growth areas (Piara Waters and Harrisdale). 
 
Compliance matters are becoming more complex and considerable officer time is dedicated 
to preparing for and attending lengthy court proceedings. There is a growing 
trend/willingness for residents/landowners to challenge or request (even simple matters) to go 
to a Court Hearing.  This has resulted in a lack of resourcing in the area of Development 
Application (DA) condition audits. Such audits are critical to ensure good quality 
development outcomes are being achieved in line with Council’s expectations. 
 
The City’s Planning Compliance officers are also required to undertake compliance matters 
in the MRA’s areas and on MRA development approvals. The rapid growth in the Forrestdale 
Business Park East is creating a growing workload on the City’s Planning Compliance. In 
addition, the MRA do not have experienced Compliance Officers, therefore this is creating 
additional workload to ensure that the quality of development in the Forrestdale Business 
Park East is maintained. 
 
Local Laws are also being used more for Compliance matters, especially residents reporting 
compliance matters to the City on neighbours/nearby properties. Planning Compliance has 
also increasingly been allocated complaints/cases from other Directorates, Business Units and 
Council which continues to place even greater pressure on already limited resources within 
this small Planning Compliance team. 
 
This position is urgently required in order to accommodate the significant increase in 
compliance cases, and most importantly, provide the necessary resources to enable DA 
conditions audits to be undertaken a timely manner.  As such, there is a strong case for this 
position to be support and funded from the Corporate budget. 
 
Funding for this additional 1.0 FTE is requested from municipal funds for new staffing 
resources - Supported.   
 
In summary, the Development Services Directorate has requested that 2 positions be funded 
from municipal funds, both positions are supported. 
 
Community Services 
The Directorate has requested an additional 3.4 FTEs as listed below:  
 
Tourism and Events Support Officer - 0.6 FTE 
The Tourism and Events Area has recently undergone a review and slight restructure.  The 
Events area is one that is continuing to evolve with the enhancement of the City’s Events 
Programme, additional smaller events and general support for community events. The 
accountability of the Events programme in relation to risk management plans, accurate 
resource databases, plus accurate asset recording of the Art Collection and the expanding 
Public Art pieces require an administrative resource.  In addition, the Tourism area has 
developed and there is a need for administrative support which cannot be accommodated 
from existing staff resources.  The position is required to provide the administrative support 
to the Manager Tourism and Events, Visitor Centre Co-ordinator and the Events team.  It will 
also provide logistical ‘hands on’ support for actual events as required. 

 
Funding for this additional 0.6 FTE is requested from municipal funds for new staffing 
resources - Supported.   
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Leisure Services: Administration Officer 0.6 FTE – 2 Year Contract 
This position was proposed in the 2012 Staff Establishment requests and was noted but not 
supported due to budget constraints.  The steady increase in the usage of the City’s existing 
community facilities and the additional facilities such as Memorial Park, Frye Park, Bakers 
House, Churchmans Brook and Piara Waters is generating additional booking and 
administration responsibilities in the Leisure Services Department.  In addition, the DSR 
Kidsport Programme has only minimal administration funds allocated for its implementation.  
The Club Development Officer is currently implementing the programme however the time 
requirement in doing so is restricting her capacity to focus on the core tasks of working with 
sporting groups.   Discussions with DSR have been the review of the level of funding for the 
Club Development Officer, so there may be some offset if that funding increases in the next 
agreement due in June 2014.  
  
Funding for this additional 0.6 FTE is requested from municipal funds for new staffing 
resources - Supported.   
 
Community Emergency Services Coordinator – 1.00 FTE 
Since the Roleystone/Kelmscott Bushfire in 2011, the City has been enhancing its practices in 
fire mitigation and inspection practices.  The Keelty report “A shared Responsibility” 
emphasised that the responsibility for ensuring a reduction in the probability of fires in fire 
prone areas, must be shared by all role players.  In response, the City reviewed its current 
policies and practices in relation to bushfire mitigation and determined that they are 
appropriate and adequate for the circumstances of the hills area of Armadale.  It was decided 
that additional measures could be instituted to further improve the fire risk rigour of the 
community. This position will be responsible for developing, co-ordinating and implementing 
processes and initiatives that improve fire preparedness, prevention, response and recovery 
activities that the City is responsible for in accordance with relevant Acts and regulations. It 
will further develop and implement fire hazard mitigation plans for all Council Reserves and 
land vested in the City in conjunction with other Departments and will be appointed as the 
Deputy Chief Bushfire Control Officer which, in the absence of the Chief Bushfire Control 
Officer (currently Manager Ranger and Emergency Services) assumes those responsibilities.  
 
Funding for this additional 1.0 FTE is requested from municipal funds for new staffing 
resources - Supported. 

 
Museum Officer – 0.20 FTE 
The Museum is currently staffed by volunteers on weekends, opening hours 1 – 4 pm each 
day. Difficulties in ensuring advertised opening hours, together with some operational issues 
that have arisen in the past couple of years, has resulted in the City being faced with the 
option of either closing the facility at a time when residents and tourists would expect it to be 
open, or staffing it with additional paid staff.  
 
The position can be funded from within existing allocations, but is to be noted for the Staff 
Establishment numbers.  
 
This proposal does not have any additional cost implications as the costs can be met from existing 
funding allocation. – Noted. 
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Jull Street Mall Coordinator 1.0 FTE (2 year contract) 
This position is in response to the Jull Street Mall Revitalisation project. In considering the 
Jull St Mall Revitalisation Project, Council was advised that resource would be required to 
activate the following elements of the Project: 
 

   Coordination and place management of Jull Street Improvement and Activation 
project. 

   Coordination of Banners to be displayed in the Jull St Mall including development 
of Guidelines and Management Practices.  

   Developing and implementing a Jull Street Mall Traders Policy and Management 
Practice 

   Develop an Events programme exclusive to the Jull St Mall including opportunities 
for Christmas Markets, Buskers, Street Entertainment, Stall Traders, Community Art 
and Cultural activities  

 
Funding for this additional 1.0 FTE is requested from municipal funds for new staffing 
resources - Supported. 

 
In summary the Community Services Directorate requested a total 3.40 FTE positions of 
which 3.20 are supported for funding from municipal funds. 
 
CEO/Corporate Services 
The CEO and Corporate Services areas are seeking 6.5 FTEs as listed below: 
 
Communications Officer – 1.00 FTE 
The rapid development of social media as a communication mechanism demands an 
additional FTE to assist the Communications team, which has been tasked with developing a 
strategic social media presence for the City.  It is apparent that the framework currently under 
development will require a resource to oversee monitoring, commenting and posting, and 
development and management of campaigns. 
The City’s growth and rollout of the new City website will increase the need for the 
Communications team to be involved in editing and approving content for publishing.  It is 
imperative that material published on the internet and social media is current and validated.  
This is the only way to ensure consistent and high-quality web content, and is the model 
followed by many other LGs.  Without additional resources the City will not be able to 
deliver these new initiatives. 
 
Funding for this additional 1.0 FTE is requested from municipal funds for new staffing 
resources. - Noted not supported due to current budget contstraints.   
 
Marketing Officer – 1.00 FTE 
An additional FTE is required in a Marketing role to help the Marketing and Communications 
team in promoting the image of the City of Armadale.  This requires an organisation-wide 
improvement in the quality of the communications distributed by the City and a focus on 
promoting the positive advancement of the district to the local and wider WA community. 
 
Currently approval of City documents and publications is not adequately coordinated with a 
large portion of communications passing through the Communications team.  The proposed 
new printing approvals system, and the procedures proposed to be developed consequent to 
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the revision of the Marketing and Communications Strategy, will mean the quality of 
communications can be much better managed and improved. 
To ensure that the City can capitalise on the great work being done by all areas of the 
organisation and other contributors to the City’s development, it is important that the 
Communications team be enhanced to promote the improved quality of life, services and 
facilities being rolled out in the City of Armadale today. 
 
The current revision of the Marketing and Communications Strategy will propose new 
directions in communicating with our community.  This will only be possible if an additional 
resource is available. 
 
Currently, marketing roles are undertaken by the Communications & Media Officer, however 
these tasks reduce the time available for that officer to undertake Media and Communications 
tasks. A Marketing Officer position to carry out Marketing roles (e.g. design management, 
advertising coordination, campaign development and management, proof-reading) will free 
up the Communications & Media Officer to focus on seeking positive media opportunities for 
the City, which is an important flip-side of the coin to ensure the development of a positive 
image for the City. 
 
Funding for this additional 1.0 FTE is requested from municipal funds for new staffing 
resources. – Supported.  
 
Coordinator HR -1.00 FTE 
Human Resources are a business unit providing a range of services to the whole organisation.  
These services include payroll, recruitment, OSH and employee relations.   
 
In 2008 the City had 299 staff on the payroll.  In 2012, just 4 years later, we have in excess of 
400 employees on the payroll in the peak season.  This consists of the Permanent Full time, 
Part time staff, Contractors and Casual Employees at both the Libraries and Leisure Services. 
It is proposed to increase the HR team by 1.0 FTE.  This resource increase is in direct 
response to current and proposed workload increases.  The proposed additional 1.0 FTE 
would initially coordinate the general administration and recruitment processes for HR and 
provide capacity to coordinate possible amalgamation of workforces as a result of the 
Metropolitan Local Government Reform.  
 
The impending amalgamations present a significant amount of work for the City and Human 
Resources in particular.  This work is in addition to the HR team’s current workload. 
 
The City will need to  

 prepare and deliver a change management program,  
 manage the redundancy/retention process 
 align the two Enterprise agreements,  
 align policies and procedures 
 prepare transition documents for all affected staff and 
 manage ongoing adjustment issues  

 
It is anticipated that, for the first 2 years the key focus for this role will be amalgamations, in 
the subsequent years it will coordinate the HR function by  
 

 Deputising for the Human Resources Manager to enable that position to focus on 
strategic and senior management issues. 
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 Coordinating Human Resource recruitment activities 
 Providing advice, coaching and support to management and employees on 

Human Resource matters. 
 
Funding for this additional 1.0 FTE is requested from municipal funds for new staffing 
resources. - Supported.   
 
Project Officer to the CEO -1.00 FTE 
The Office of the CEO provides a range of services for the organisation and it is proposed to 
increase this team by 1.0 FTE.  This proposed resource increase is in direct response to 
increasing workload falling directly on the CEO’s office in recent years, recognising the 
CEO’s leading role in areas such as local government reform, outer metropolitan growth and 
national growth projects.  The need to both research, craft reports and documentation in a 
timely manner can no longer be delegated to already busy Directorates. 
 
The likely impact of impending local government reform will generate a significant amount 
of work for the City, and a whole-of-organisation approach will be needed.  This position 
would co-ordinate cross-Directorate research and policy advice for programs and issues that 
need to be addressed at CEO level. 
 
The Project Officer would also assist the Economic Development Manager in undertaking 
research, investigation and project analysis on investment and business development 
opportunities that exist in the Armadale region, and assist in specific projects to achieve 
Economic Development Strategy outcomes. 
Given the City has a more immediate need for this position, it is agreed that if approved, the 
Economic Development - Administration Officer 0.5FTE be deferred for 12 months. 
 
Funding for this additional 1.0 FTE is requested from municipal funds for new staffing 
resources - Supported.   
 
Economic Development - Admin Officer 0.5 FTE 
Council recently approved (Council Meeting - 27 May 2013) the Economic Development 
Strategy 2013/2017, which includes an action plan of 34 individual items.  Over half of these 
action items will fall under the responsibility of the Economic Development Manager for 
implementation.  
 
The Economic Development Manager currently does not have any dedicated support for 
administration, research or to assist in program delivery.  It is suggested that eventually an 
additional 1.0 FTE would be required to accommodate the additional administration support 
that will be required to execute the Economic Development Strategy action plan.  However, 
the position could be “phased in” as 0.5 FTE initially. 
 
Given the recommendation to share these duties with the CEO’s Project Officer, the 
requested Municipal Funding could be deferred at this point in time. - Noted but not 
supported due to current budget constraints. 
 
Customer Service Officer 1.0 FTE 
The City's introduction of a dedicated Customer request system is a significant benefit for the 
City's operations and the effective delivery and tracking of customer service standards. As 
with the implementation of any new system there are administrative and operational 
components that require resourcing. These additional responsibilities include: 
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 Central control and accountability for the CRM system 
 Singular point of contact for officer support/assistance enquiries 
 Induction training of new employees 
 Refresher and enhanced training for current employees 
 CRM Report development, generation, provision (e.g. to relevant sections) and report 

training 
 Identification, coordination and administration of system enhancements 
 Technical issue identification and resolution 
 System administration e.g. creation of new users, reassigning CRM's for officers on 

leave, addition/deletion/modification of CRM categories 
 
ICT are currently responsible for the entire system including training, support and system 
administration. This model is however not considered practical or viable with ICT not best 
positioned to administer and coordinate the City's external Customer Service delivery and 
standards, particularly given their more internal service delivery role. The general 
administration and coordination of the system would best reside with Customer Services, 
particularly given their core business is external customer service delivery and the fact they 
are the biggest users of the CRM system 
 
With the Customer Service team currently performing well and able to meet current demands, 
it is felt an additional 1.0 FTE resource is required within the team to absorb these additional 
responsibilities and still be able to maintain or exceed current service levels.  
 
This position was requested in the Staff Establishment Report 2012 however was not 
supported due to budget constraints at that time.  This position is therefore re-presented for 
consideration. 
 
Funding for this additional 1.0 FTE is requested from municipal funds for new staffing 
resources. - Noted but not supported due to current budget constraints. 
 
Finance Officer – AP - 1.0 FTE 
An additional Finance Officer is required.  The current Accounts Payable Officer is very 
efficient in his role, due to his intimate knowledge of the organisation and finance processes 
having worked for the City on the same role for the last 18 years. However, it is very difficult 
to replace him during periods of leave and the workload has been shown to warrant two 
officers, which is also comparative with other local governments.   
 
There is also currently no provision for succession planning in the Finance Team.  The 
Corporate Services Team consists of many long serving staff, several of which are 
considering retirement or significantly downscaling their employment in the near future.  In a 
bid to prevent the loss of years of corporate knowledge the mentoring of new staff needs to 
commence to help pass on some of that corporate knowledge.   
 
Funding for this additional 1.0 FTE is requested from municipal funds for new staffing 
resources - Supported.   
 
In summary, CEO/Corporate Services have requested 6.5 positions of which 4 are supported 
for funding from municipal funds.  
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SUMMARY 
 
Through the City’s Workforce Planning an additional 21.90 FTEs were identified as required 
for the 2013/14 financial year.  However this number was determined to be not financially 
viable for the City at this time.  Requests have therefore been prioritized and where funding is 
not available or positions have not been identified as urgent, such positions have been 
deferred to the following year. 
 
This has resulted in Municipal funding being required for 10.2 FTEs, with an additional 7 
FTEs being funded through projects and services. 
 

Directorate Requested 
Positions 

Not 
Supported 

Supported 
Funded by 

Projects/ Services 

Supported for 
Municipal 
Funding 

Tech. Services 10.0 2.0 7.0 1.0 
Dev. Services 2.0 - - 2.0 
Comm. Services 3.40 0.20 - 3.2 
CEO/ Corp. 
Services 

6.50 2.5 - 4.0 

TOTAL   21.90 4.70 7.0        10.2 
 
It is therefore recommended that Council note that the City’s staff establishment will increase 
by 17.2 to a total of 329.10 FTEs, at a total cost of $1.9M this financial year. 
 
Once again the City’s recurrent Budget is feeling the pressure of the growth needed to service 
population growth of 5.2% p.a. 
 
The Human Resources Manager outlined via a powerpoint presentation the workforce 
planning process that was undertaken as part of the IPRF and the rationale for 
recommending the additional FTEs in the 2013/14 budget. 
Following discussion on a few of the staffing requests, Committee received the 2013 
Workforce Planning Report. 
 

ATTACHMENTS 
There are no attachments for this report. 
 
CS68/8/13 RECOMMEND 

That Council: 

Receive the Chief Executive Officer's Workforce Planning Report 2013, 
recommending the addition of 17.20 FTEs in 2013/14, bringing the 
City’s FTE count to 329.10. 
 

Moved Cr J H Munn 
MOTION CARRIED (7/0) 
  
 
Mr Scott and Mrs Kemp retired from the meeting at 8pm.
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1.2 - CEO'S OFFICE & CORPORATE SERVICES DIRECTORATE 2013-2014 DRAFT 
BUDGETS 
    
 

WARD 
 

: ALL In Brief: 

This Report presents the 2013-2014 
Draft Budget for the CEO’s Office & 
Corporate Services Directorate 

 The Report recommends that the 
Draft 2014 Budget Reports as 
presented (without change OR with 
changes as listed) be referred to the 
ordinary meeting of the City Strategy 
Committee to be held on 20th August 
2013 (the business of that meeting 
being to recommend to Council the 
2014 Annual Budget), for 
consideration and inclusion in 
Council’s 2014 Annual Budget. 

 

FILE No. 
 

: M/522/13 
 

DATE 
 

: 7 August 2013 

REF 
 

: TM  

RESPONSIBLE 
MANAGER 
 

: CEO & Executive 
Director Corporate 
Services  

 

 

Tabled Items 

Nil 
 
Officer Interest Declaration 

Nil 
 
Strategic Implications 

 
4.6 Financial Sustainability and Accountability for Performance 
 4.6.1 Provide financial services to support cost effective Council operations and 

service delivery. 
  
 4.6.3 Develop and maintain long term financial planning, management and reporting 

to ensure resources are provided to deliver services and manage Council’s 
assets. 

 
 
Legislation Implications 

Section 6.2 of the Local Government Act 1995 refers, ie.  
6.2. Local government to prepare annual budget 

(1) During the period from 1 June in a financial year to 31 August in the next 
financial year, or such extended time as the Minister allows, each local 
government is to prepare and adopt*, in the form and manner prescribed, a 
budget for its municipal fund for the financial year ending on the 30 June next 
following that 31 August. 

(2) In the preparation of the annual budget the local government is to have regard to 
the contents of the plan for the future of the district made in accordance with 
section 5.56 and to prepare a detailed estimate for the current year of —  

  (a) the expenditure by the local government; 
(b) the revenue and income, independent of general rates, of the local 

government; and 
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(c) the amount required to make up the deficiency, if any, shown by comparing 
the estimated expenditure with the estimated revenue and income. 

 
(3) For the purposes of subsections (2) (a) and (b) all expenditure, revenue and 

income of the local government is to be taken into account unless otherwise 
prescribed. 

 
 
Council Policy/Local Law Implications 

Nil 
 
Budget/Financial Implications 

In accordance with the agreed 2013-14 Budget Adoption Timetable, this Report presents the 
2013-14 Draft Budgets for the CEO’s Office and Corporate Services Directorate for 
Committee’s consideration and recommendation. 
 
Consultation 

 Management Executive 
 Directorate Managers 
This report follows on from the work undertaken at previous Manex meetings and prior 
Councillor Workshops, relating to the City’s Strategic Community Plan, Corporate Business 
Plan, and 15 Year Financial Plan. 
 
BACKGROUND 

Nil 
 
DETAILS OF PROPOSAL AND COMMENT 

Committee is referred to the 2013-2014 Draft Budget Reports as attached.  (Refer to 
Attachments circulated separately.) 
 
Committee’s task in considering the attached Draft Budget Reports is: 
 
• to consider and confirm the goals and initiatives to be achieved during 2013-14;  
• to consider and confirm the reasonableness of the revenue and expenditure estimates as 

relating to each of the services and programs proposed for the 2013-2014 year;  
• to consider/identify whether there are any other budget matters arising, that Committee 

would recommend as a priority for inclusion in the draft budget, should funding levels 
permit. 

 
 
CONCLUSION 

That the 2013-14 Draft Budget Reports, as presented, be approved with or without 
modifications as agreed by Committee. 
 
 

ATTACHMENTS 
1.  CEO's Office - 2014 Draft Budget Available in separate enclosure document
2.  Corporate Services Directorate - 2014 Draft Budget Available in separate enclosure document
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CS69/8/13 RECOMMEND 

That Committee refers:- 
 
1. the Draft 2014 CEO’s Office Budget Report; and the  
2. the Draft 2014 Corporate Services Directorate Budget Report; 
 
as presented, to the ordinary meeting of the City Strategy Committee to 
be held on 20th August 2013 (the business of that meeting being to 
recommend to Council the 2014 Annual Budget), for consideration and 
inclusion in Council’s 2014 Annual Budget. 
 

Moved Cr D M Shaw 
MOTION CARRIED (7/0) 
                                   

MEETING DECLARED CLOSED AT 8.34 PM 
 
 


