
 

 

CITY OF ARMADALE 
 

AGENDA 
 
 
OF COMMUNITY SERVICES COMMITTEE TO BE HELD IN THE COMMITTEE 
ROOM, ADMINISTRATION CENTRE, 7 ORCHARD AVENUE, ARMADALE ON 
TUESDAY, 4 NOVEMBER 2014 AT 7:00 PM. 
 
  
A meal will be served at 6:15 p.m. 

 
 
PRESENT: 
 
 
 
 
 
APOLOGIES:   
 
 
 
 
OBSERVERS: 
 
 
 
 
 
IN ATTENDANCE: 
 
 
 
 
 
PUBLIC: 
 
 
 
 
“For details of Councillor Membership on this Committee, please refer to the City’s website 
– www.armadale.wa.gov.au/your council/councillors.” 
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DISCLAIMER  
 
The Disclaimer for protecting Councillors and staff from liability of information and advice 
given at Committee meetings to be read.  
 
DECLARATION OF MEMBERS’ INTERESTS 
 
 
 
 
QUESTION TIME 
 
 
 
 
DEPUTATION 
  
 
CONFIRMATION OF MINUTES 
 

RECOMMEND 
 
Minutes of the Community Services Committee Meeting held on 7 October 2014 
be confirmed.  

 
ITEMS REFERRED FROM INFORMATION BULLETIN 

 Outstanding Matters & Information Items 
 Report on Outstanding Matters – Community Services Committee    
                                 
 Monthly / Quarterly Departmental Reports 
 Community Planning                                                             

Community Development Report –Community Development Report October 2014  
Leisure Services Report –September 2014 

 Manager Library & Heritage Services Monthly Report – September 2014  
 Manager Ranger & Emergency Services Monthly Report – September 2014 

Tourism/Events &Visitor Centre Monthly Report – September 2014 
 

 Notes / Minutes from Committees and Groups 
Disability Advisory Team Notes October 2014  
Aboriginal & Torres Strait Islander Advisory Group   

 
 
If any of the items listed above require clarification or a report for a decision of Council, this 
item to be raised for discussion at this juncture. 
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1.1 - COMD6 - ASSISTANCE IN RELATION TO NATURAL OR OTHER DISASTER 
    
 

WARD 
 

: ALL In Brief: 

 Council has previously recommitted the 
Draft Policy COMD6 – Assistance in 
relation to natural or other disasters pending 
further consideration about Council’s 
financial assistance to other Local 
Governments. 

This report presents the Policy again with a 
recommendation for adoption.  

FILE No. 
 

: M/788/14 
 

DATE 
 

: 23 October 2014 

REF 
 

: YL 

RESPONSIBLE 
MANAGER 
 

: Executive Director 
Community Services  

 

 

Tabled Items 

Nil 
 
Officer Interest Declaration 

Nil 
 
Strategic Implications 

4. Good Governance and Management. 
4.1 Good governance and leadership. 

4.1.2 Ensure governance policies, procedures and activities align with 
legislative requirements and best practice. 

1. Community Wellbeing. 
1.6 Support the community in emergency and fire management planning. 

1.6.1 Support the community in emergency and fire management planning, 
response and recovery.  

 
 
Legislation Implications 

Assessment of legislation indicates that the following is applicable: 
 
 Local Government Act 1995 - Section 2.7(2)(b) – Role of the Council - “The Council 

is to determine the local government’s policies.” 
 
 
Council Policy/Local Law Implications 

Assessment of Policy/Local Law indicates that the following is applicable: 
 
 COMD 1 – Requests For Financial Assistance. 
 
 
Budget/Financial Implications 

Offers of, or requests for financial assistance approved by Council are currently funded 
through the Donations Budget allocation.    
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Consultation 

MANEX 
 
BACKGROUND 

Council had requested that a Policy be developed to guide the provision of assistance to 
communities that had had been significantly impacted by a natural or other disaster.   
 
The following draft Policy was presented to Community Services Committee in June 2014: 
 

COMD6 – Assistance in relation to natural or other disaster 
 

Rationale 

Council may provide assistance to communities that have been significantly impacted 
by an emergency emanating from fire, flood, earthquake or other disaster.  
 
Policy 

The City may provide assistance, financial or other, to a Local Government or 
recognised relief fund, such as the Lord Mayor’s Distress Relief Fund, where it is 
deemed that: 
 

 The impact on communities and community infrastructure is significant; 
 A common interest is shared between the City of Armadale and the 

community/Local Government impacted by the event;  
 
The value of financial or other assistance is discretionary and is to be determined on a 
case by case basis.  
 
Offers of, or requests for assistance arising from a natural or other disaster will be 
expedited to Council for determination at the earliest opportunity. 

 
 
At the time, Committee Discussion was recorded as:   
 

Committee Discussion 
 
Discussion occurred in relation to the draft Policy COMD6 with specific regard to:  
 
The type of assistance (Officer time, equipment) offered to other Local Governments, 
The assistance through the Lord Mayors Distress Appeal being for individuals only, 

not for affected Local Governments, 
The scope of how far the assistance should be considered, eg. Local Governments that 

share a boundary with the City of Armadale. 
 

As a result, Council resolved the following recommendation:  
 

C23/6/14 That Council recommit the draft Policy COMD6 – Assistance in relation to 
a natural or other disaster, pending further consideration about Council’s financial 
assistance to other Local Governments. 
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In reviewing the Policy in light of the Committee Discussion, it is the officer proposal that it 
provides an appropriate framework to assist Council in determining how it will approach 
providing assistance to communities and Local Governments which have been affected by a 
natural or other disaster.  The Policy provides guidelines for how Council may wish to 
consider its approach to assistance and is intentionally not prescriptive to the extent that it 
excludes any event, Local Government or relief fund.  Nor does it impose any strict criteria.     
 
The ‘case by case’ approach based on general criteria is considered a suitable method for 
Council to use to make decisions in regard to emergencies that attract significant public 
sympathy.    
 
DETAILS OF PROPOSAL 

It is proposed that the Draft Policy COMD6  - Assistance in relation to a natural or other 
disaster as presented in the attachment to this report be adopted.    
 
The Management Practice is attached for context.   
 
COMMENT 

ANALYSIS 

The City has first-hand experience of the impact from disaster events with the 
Roleystone/Kelmscott Bushfires in 2011.  At that time, it was determined that the City would 
not accept donations, or establish its own funding program, instead offers were redirected to 
the Lord Mayors Distress Relief Fund (LMDRF).  The funds distributed to individual 
residents from that Fund amounted to $3.7million.  As is the practice with the LMDRF, the  
City’s Recovery Committee was responsible for making recommendations on how those 
funds were distributed.     
 
It should be noted that the State Policy Procedure OP19 – Management of Public Fundraising 
and Donation states that the Lord Mayors Distress Relief Fund is the appropriate body for 
launching and operating emergency appeals.    
 
The 2011 Bushfire event was eligible for Western Australia Natural Disaster Relief and 
Recovery Arrangements (WANDRRA) funding and the City received over $4.2 million 
towards its Recovery effort.  Costs associated with ordinary wages and salaries of employees 
were not eligible so in addition to those, the City incurred actual costs of just over $300,000 
that were not claimable.     
 
WANDRRA funding has specific criteria and conditions for what it will replace in regard to 
‘essential public assets’ which does not necessarily include community and sporting 
infrastructure for example.  In the event that a Local Government does lose infrastructure and 
does not have sufficient insurance for replacement the WANDRRA funding may not be an 
option.  It would be an instance such as this that Council may wish to make a financial 
contribution to an affected Local Government rather than a relief fund such as LMDRF.  In 
addition, it may be that the affected Local Government does not have the financial resources 
to fully fund its recovery issues and this would be another cause for Council to consider a 
donation. 
 
Council has made financial donations to the LMDRF for the 2011 Augusta-Margaret River 
Bushfire ($20,000) and for the Parkerville Fires (Mundaring) 2014 Bushfire ($20,000).  This 
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was in recognition of the affect that Bushfires has on a community and Council at the time 
felt it appropriate.   In 2009, it contributed $50,000 directly to the City of Whittlesea which 
was used to rebuild community infrastructure.  
 
It would seem appropriate that Council retain the options for contributing either to a relief 
fund or directly to a Local Government depending on circumstances.  
   
OPTIONS 

Council has the following options: 
 

1. Endorse the Policy as presented 
2. Endorse a variation to the Policy 
3. Not endorse the Policy 

 
Option 1 is recommended.   
 
CONCLUSION 

 
Given the City’s past experiences it would seem appropriate that a Policy to guide how it 
wishes to respond to assisting communities affected by natural or other disasters is produced.  
That Policy should only be a guide as each event will be unique and the impact will vary both 
on the community and the responsible recovery agent.  The Policy that has been developed is 
broad enough to provide guidance and enables Council to make discretionary decisions on a 
case by case basis.  
 
 
 

RECOMMEND 

That Council, pursuant to section 2.7(2)(b) of the Local Government 
Act 1995, adopt draft Policy COMD6 - Assistance in relation to a natural or 
other disaster as presented hereunder, and note the current associated 
Management Practice presented as attached to this report. 

 

 
 

ATTACHMENTS 
1.  Draft Policy and Management Practice - Assistance in relation to a natural or other disaster.
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2.1 - FUTURE DIRECTIONS OF INDIGENOUS DEVELOPMENT 
    
 

WARD 
 

: ALL In Brief: 
This report provides an update on the intended future 
direction for the City’s Indigenous Development 
area.  
 
Recommends that Council endorse the future 
direction for Indigenous development, pending the 
outcome of an application for funding from the 
Federal Government’s Indigenous Advancement 
Strategy.  

FILE No. 
 

: M/770/14 
 

DATE 
 

: 21 October 2014 

REF 
 

: KC  

RESPONSIBLE 
MANAGER 
 

: Executive Director 
Community Services  

 

 

Tabled Items 

1. Nil 
 
Officer Interest Declaration 

Nil 
 
Strategic Implications 

1.2  Optimum quality of life for all citizens 
 1.2.1  Work with key partners to address the needs of our Indigenous community. 
1.3  Access to a wide range of cultural, arts and learning opportunities. 
1.4  Accessible health and other support services that meet the needs of our community. 
1.6  A community that feels safe. 
 
Legislation Implications 

Nil 
 
Council Policy/Local Law Implications 

Nil 
 
Budget/Financial Implications 

Council’s 2014/15 budget for Indigenous support provides for: 
$411,480 operational expenditure 
$180,000 external revenue 
$231,480 municipal funds 
 
The model as outlined in this report assumes that the City maintains its current level of 
funding to complement external funds gained through the Indigenous Advancement Strategy.  
 
 
Consultation 

Department of Prime Minister and Cabinet 
Department of Premier and Cabinet 
Save the Children 
Aboriginal and Torres Strait Islander Advisory Group 
Local Aboriginal Elders 



COMMUNITY SERVICES 9 4 NOVEMBER 2014 
COMMITTEE - Community Development 
 

 

Government and non-government service providers  
Tenants and users of the Champion Centre 
 
BACKGROUND 

A report providing an update on funding for the City’s Indigenous Parenting Service (which 
operates from the Champion Centre) was considered by Council at its meeting on 14 July 
2014 (C28/7/14). The report informed Council of an extension to the City’s funding 
agreement with the Department for Prime Minister and Cabinet for the operation of the 
Indigenous Parenting Service for a further six months, from 1 July to 31 December 2014. It 
also provided an overview of changes to federal funding arrangements for the Indigenous, 
and Families and Communities program areas, and the evolving focus of the City’s 
Indigenous development area.  
 
In summary, the Federal Government introduced a new Indigenous Advancement Strategy 
from 1 July 2014 which replaces more than 150 funding programs, including the program 
through which the City’s Indigenous Parenting Service was funded. The Indigenous 
Advancement Strategy provides funding for organisations that can achieve the following 
outcomes:  
 

 Jobs, Land and Economy – getting adults into work, fostering Indigenous business 
and assisting Indigenous people to generate economic and social benefits from 
effective use of their land; 

 Children and Schooling – getting children to school, improving educational 
outcomes and supporting families to give children a good start in life; 

 Safety and Wellbeing – ensuring that Indigenous people are healthy and enjoy the 
emotional and social wellbeing experienced by other Australians; 

 Culture and Capability – supporting Indigenous Australians to maintain their 
culture, participate in the economic and social life of the nation and ensure that 
organisations are capable of delivering quality services to their clients; and 

 Remote Australia Strategies – strategic investment in local, flexible solutions 
based on community priorities and remote housing and infrastructure. 

 
At the time that the report was considered by Council (14 July 2014) details of the new 
Indigenous Advancement Strategy programs and funding application processes had not been 
released. Following the release of Indigenous Advancement Strategy Guidelines and 
application process in August 2014, the City has consulted with government, non-
government and community stakeholders to inform the design and development of a model 
for service provision to our Aboriginal and Torres Strait Islander community.  
 
 
DETAILS OF PROPOSAL 

This report informs Council of the City’s proposed approach to Indigenous development 
which is the subject of an application for funding through the Federal Government’s 
Indigenous Advancement Strategy (IAS).  
 
Following consultation with local Aboriginal elders, community members, Aboriginal 
organisations, non-government community service providers, and state and federal 
government agencies, the City’s has submitted an application which proposes to address four 
of the five IAS outcome areas. In particular, 
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 Children and Schooling – getting children to school, improving educational 
outcomes and supporting families to give children a good start in life; 

 Safety and Wellbeing – ensuring that Indigenous people are healthy and enjoy the 
emotional and social wellbeing experienced by other Australians; 

 Culture and Capability – supporting Indigenous Australians to maintain their 
culture, participate in the economic and social life of the nation and ensure that 
organisations are capable of delivering quality services to their clients; 

 Jobs, Land and Economy – getting adults into work, fostering Indigenous business 
and assisting Indigenous people to generate economic and social benefits from 
effective use of their land. 

 
The City proposes to provide the following types of activities to achieve the desired 
outcomes. Further consultation with local Aboriginal people, elders, ATSIAG members, 
service providers and stakeholders will occur to refine the design and ongoing delivery of 
program activities.  
 
Target Group 
 

Key Activities Program Outcomes 

Children  
- Early Years 
(0-5 years) 
 
 
 
 
 
 
 
- Middle Years  
(6-11 years) 
 

Children and Schooling 
 To implement an early years 

development program for 0-2 
years to increase participation 
in early childhood education. 

 To implement an early years 
development program for 3-5 
years to decrease vulnerability 
in AEDC domains and to 
improve school readiness. 

 To implement a middle years 
development program for 6-11 
years to get children “to the 
school gate”. 

 
Safety and Wellbeing 
 To implement and develop a 

holistic family safety and 
wellness program. 

 
Culture and Capability 
 To develop and implement a 

cultural business program to 
improve participation in 
community, maintain culture, 
generate social & economic 
benefits and transmit 
knowledge to younger 
generations. 

  
Jobs Land and Economy 
 To develop and implement 

activities that support land and 

Children and Schooling 
 Improved school readiness. 
 Increased school attendance. 
 Improved primary school 

attainment (improved literacy 
and numeracy). 

 Increased capacity of 
parents/carers to engage with 
schools and other education 
providers.  

 
 
 
 
 
Safety and Wellbeing 

 Improved physical, social 
and emotional wellbeing. 

 Reduced incidences of 
violence.  

 Reduction in negative 
impacts of alcohol and 
other drug use.  

 

Culture and Capability 
 Improved maintenance and 

transmission of culture. 
 

Jobs Land and Economy 
 Increased number of 

activities that support 
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sea management for 
generational learning. 

 

learning about land and sea 
management. 

 

Youth 
(12-17yrs) 
 

Child & Schooling 
 To implement a youth 

development program for 12-
17 years to further Year 12 
attainment or create pathways 
for further training or 
education. 

 
Safety and Wellbeing 
 To implement and develop a 

holistic family safety and 
wellness program. 

 
Culture and Capability 
 To develop a cultural 

leadership program to build 
capacity, support leadership 
and improve governance 
capabilities. 

 To develop and implement a 
cultural business program to 
improve participation in 
community, maintain culture, 
generate social & economic 
benefits and transmit 
knowledge to younger 
generations. 

 
Jobs Land and Economy 
 To develop & implement a 

culturally appropriate "Next 
Steps? Back to Basics! 
Program" to support 
preparation for employment 
opportunities. 

 To facilitate training 
opportunities in accordance 
with local skills shortages. 

 To develop & implement an 
Aboriginal conservation 
training program that enhances 
traditional ecological 
knowledge in Noongar 
cultural land management 
practices. 

 

Child & Schooling 
 Percentage increase in access 

and participation of youth in 
high school education. 

 Percentage increase of students 
meeting minimum standards in 
NAPLAN. 

 Increased number of 
Aboriginal youth with Year 12 
attainment or equivalent 
qualification. 

 Increase in number of 
Aboriginal youth gaining 
employment, training or further 
education. 

 Increased capacity of 
parents/carers to engage with 
schools and other education 
providers.  

 
Safety and Wellbeing 
 Reported decrease in contact 

with criminal justice system. 
 Reported decrease in number 

of violent incidences. 
 Reported decrease in demand 

for alcohol and drugs. 
 Reported decrease in cases of 

child neglect and abuse. 
 
Culture and Capability 
 Reported increase in 

maintenance and transmission 
of culture. 

 Reported increase in 
participation levels. 

 Increase in constitutional 
recognition activities. 

 Reported increase in youth 
understanding of leadership 
and cultural and non-cultural 
governance. 

 Reported increase in youth 
participation in decision 
making processes. 
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Jobs Land and Economy 
 Increased in youth 

employment. 
 Increase in youth driven 

business and economic 
development activities. 

 Increase in activities that 
support jobs & volunteering in 
land and sea management. 

 
Adults 
Parents, Carers, 
Grandparents 
 

Child & Schooling 
 To implement a preparatory 

program for parents to 
increase participation in early 
childhood education, improve 
understanding of vulnerability 
in AEDC domains and 
improve school readiness. 

 To implement a preparatory 
program for parents to get 
children “to the school gate”, 
improve school attainment to 
Year 12 and identify pathways 
for further training or 
education. 

 To implement a culturally 
appropriate adult learning 
program to increase the 
capacity of families to engage 
with training and education 
providers; and develop a 
"Back to Basics" work 
preparedness program. 
 

Safety and Wellbeing 
 To implement and develop a 

holistic family Safety and 
Wellness Program. 

 
 
 
 
 
 
Culture and Capability 
 To develop a cultural 

leadership program to build 
capacity, support leadership 
and improve governance 
capabilities. 

Child & Schooling 
 Increased capacity of 

parents/carers to engage in 
schools and other education 
providers for their further 
education.  

 Percentage increase in access 
and participation of adults in 
further education.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Safety and Wellbeing 
 Reported decrease of contact 

with criminal justice system. 
 Reported decrease in number 

of violence incidences. 
 Reported decrease in demand 

for alcohol and drugs. 
 Reported decrease in cases of 

child neglect and abuse. 
 
 
Culture and Capability 
 Reported increase in 

maintenance and transmission 
of culture. 

 Reported increase in 
participation levels. 
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 To develop and implement a 
cultural business program to 
improve participation in 
community, maintain culture, 
generate social & economic 
benefits and transmit 
knowledge to younger 
generations. 

 
Jobs Land and Economy 
 To develop & implement a 

culturally appropriate "Next 
Steps? Back to Basics! 
Program" to support and 
contribute to support 
preparation for employment. 

 To facilitate training 
opportunities in accordance 
with local skills shortages. 

 To develop & implement an 
aboriginal conservation 
training program that enhances 
traditional ecological 
knowledge in Noongar 
cultural land management 
practices. 

 Increase in constitutional 
recognition activities. 

 Reported increase in 
understanding of leadership 
and cultural and non-cultural 
governance. 

 Reported increase in youth 
participation in decision 
making processes. 
 

Jobs Land and Economy 
 Increase in adult employment.  
 Increase in business and 

economic development 
activities. 

 Increase of activities that 
support jobs & volunteering in 
land and sea management. 

 Increase in the number of 
Aboriginal enterprises. 
 

Community 
Aboriginal 
community 
Non-Aboriginal 
community 
 

Jobs Land and Economy 
 To implement an Aboriginal 

cultural tourism package to 
foster Indigenous business and 
to generate economic & social 
benefits in community 
enterprise. 

 
Safety and Wellbeing 
 To implement and develop a 

holistic family safety and 
wellness program. 

 
Culture and Capability 
 Identify and develop an 

aboriginal cultural tourism 
package, incorporating 
promotion of significant 
Aboriginal sites within the 
City of Armadale. 

 To develop & implement 
cultural activities/workshops 
to increase understanding for 
both Aboriginal and non-
Aboriginal people. 

Jobs Land and Economy 
 Increase in business and 

economic development 
activities. 

 Increase in activities that 
support jobs & volunteering in 
land and sea management. 

 
Safety and Wellbeing 
 Reported decrease of contact 

with criminal justice system. 
 Reported decrease in number 

of violent incidences. 
 Reported decrease in demand 

for alcohol and drugs. 
 Reported decrease in cases of 

child neglect and abuse. 
 
Culture and Capability 
 Reported increase in 

maintenance and transmission 
of culture. 

 Reported increase in 
participation levels. 
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 To develop strategies to 
encourage community 
participation, enhance 
community leadership and 
improve governance 
capabilities. 

 To develop and implement a 
broadcast training package & 
remote station to enhance 
communication services 
within the City of Armadale. 

 Increase in constitutional 
recognition activities. 

 Reported increase in 
understanding of leadership 
and cultural and non-cultural 
governance. 

 Increased in the number of 
Aboriginal enterprises. 

 Increase in anecdotal 
evident/storytelling of 
community self-reliance. 

 
 
 
Funding 
The City has proposed a three and half year funding arrangement with the Department of 
Prime Minister and Cabinet to provide funding certainty and enable delivery of an extended 
range of activities and support services to the community. Funding will enable the 
employment of staff to develop new partnerships and deliver activities in the four program 
areas. The initial funding period of six months will bring the City’s funding arrangement 
back in line with the financial year.  
 
 
 
 
 
Grant funds requested from the Indigenous Advancement Strategy Program: 
 

IAS Program Area Jan – June 
2015 

2015-16 2016-17 2017-18 

Children & Schooling 158,542 317,083 326,595 336,393
Jobs, Land & Economy 140,821 281,643 290,092 298,795
Safety and Wellbeing 101,458 202,918 209,005 215,275
Culture and Capability 127,321 254,643 262,282 270,150
Total Funds Requested $528,142 $1,056,287 $1,087,974 $1,120,613

 
 
COMMENT 

The City’s application for Indigenous Advancement Strategy (IAS) funding proposes to 
extend the City’s contribution to Indigenous development beyond support for children and 
parenting which has been the predominant focus of the Indigenous Parenting Service since 
2008. Building on the Champion Centre’s success in engaging parents, carers and families in 
supporting early childhood development, many of the activities, services and partnerships 
operating at the centre also help to enhance family functioning, improve health and 
wellbeing, encourage learning and participation in community life and the transmission of 
cultural practices.  
 
The IAS provides an opportunity for the City to extend its effort to establish new partnerships 
and activities to address a broader range of community needs and aspirations, in particular, to 
improving health, wellbeing and safety outcomes, and to focus new effort on assisting adults 
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and young people to address barriers to employment. The exact nature of activities will be 
determined in negotiation with the Department of Prime Minister and Cabinet and dependent 
on the availability of partners to deliver proposed activities. While it is possible that the full 
amount as requested may be granted, discussion with the Department of Prime Minister and 
Cabinet suggests that the final structure and scale of a funding agreement would be subject to 
this further negotiation.   
 
The City anticipates notification of the outcome of the application in December 2014. If 
successful, a report will be presented to Council recommending acceptance of the grant funds 
following contract negotiations with the Department of Prime Minister and Cabinet.  
 
OPTIONS 

1. Council may note the intended direction for Indigenous development, pending the 
outcome of an application for funding from the Federal Government’s Indigenous 
Advancement Strategy. 

 
2. Council may request further information about the intended direction of Indigenous 

development. 
 
 
CONCLUSION 

The City has been the recipient of federal funding for the Indigenous Parenting Service for 
the past six years which equates to an investment of $1m in Indigenous development since 
2008. Federal funds have contributed approximately 40% of Council’s total expenditure on 
Indigenous development during this time, which has contributed to the development of the 
Champion Centre’s way of working and its recognized success in being a model of 
engagement for Aboriginal people. The launch of the Indigenous Advancement Strategy 
provides the best immediate opportunity to secure funds to maintain the City’s role in the 
coordination of services for vulnerable children and families, whilst expanding its focus to 
addressing social and economic disadvantage through greater economic participation.   
 
 
 

RECOMMEND 

That Council: 

  Note the intended direction for Indigenous development, pending the  
  outcome of an application for funding from the Federal Government’s  
  Indigenous Advancement Strategy.  
 
 
 

ATTACHMENTS 
There are no attachments for this report.  
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3.1 - CITY CENTRE ACTIVATION PROJECT 
    
 

WARD 
 

: ALL In Brief: 

The report provides the progress taken 
with the Jull Street Mall Revitalisation 
Action Plan 2013-2015 and how this 
work can be further developed 

The report recommends that Council:  

 Note progress to-date against the 
Jull Street Mall Revitalisation 
Action Plan 2013 – 2015 

 Endorse  the development of a 
Place Activation Strategy for 
Armadale City Centre which will 
include elements of the current Jull 
Street Mall Revitalisation Action 
Plan 2013 – 2015 

 Receives a further Report in 
February 2015 updating progress 
to Jull Street Mall Revitalisation 
Action Plan 2013 – 2015 and 
progress towards the Place 
Activation Strategy for the 
Armadale City Centre 

FILE No. 
 

: M/768/14 
 

DATE 
 

: 17 October 2014 

REF 
 

: CL/NK  

RESPONSIBLE 
MANAGER 
 

: Executive Director 
Community Services  

 

 

Tabled Items 

Nil  
 
Officer Interest Declaration 

Nil 
 
Strategic Implications 

This report relates to the following elements of the City’s Strategic Community Plan. 
 
1.3.4 Promote and support initiatives that enable community to enjoy a variety of cultural 

experiences. 
 
1.6.3 Promote and support planning and activities that encourage a safe and responsible 

community. 
 
1.6.4 Consider opportunities for neighbourhood renewal and improvement projects that 

contribute to the sense of safety and wellbeing. 
 
1.6.5 Consider opportunities for partnership projects with other agencies that enhance 

community amenity. 
 
2.2.2 Plan and implement projects to revitalize the Armadale City Centre. 
 
3.5.1 Develop and maintain relationships with local industry. 
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Legislation Implications 

Nil 
 
Council Policy/Local Law Implications 

Activities and Trading in Thoroughfares and Public Places Local Law. 
By-Laws Relating to Signs, Hoardings and Billposting. 
 
Budget/Financial Implications 

 
The 2014/15 budget has allocated $100,000 for the activation elements of the Jull Street Mall 
Revitalisation Action Plan 2013 – 2015. The long term financial plan has allocated $180,000 
of recurrent funding to further support this work.   
 
Consultation 

1. Community and Technical Services 
2. MANEX 
3. Business Armadale  
4. Tenants in the Jull Street Mall 
5. Jull Street Mall Traders 
6. WA Police 
7. Director City Projects  
8. Manager Economic Development 

 
BACKGROUND 

 
Current progress 
Council endorsed the Jull Street Mall Revitalisation Progress Report (C19/5/14) in May 
2014. This report provided an update on progress against the Jull Street Mall Revitalisation 
Action Plan 2013 – 2015. The following table outlines these initiatives and provides an 
overview of their current status. 
 
Table 1: Jull Street Mall Project Update  

Initiative Status Completion or 
Forecast Date 

WiFi Completed and active May 2014 
Business 
Improvement 
District (BID) 

Council Report (CS65/7/14) resolved not to 
pursue a BID for the Armadale City Centre 

August 2014 

Program of Events  Current events program over the summer period 
include: 

 Toy Parade – linked with annual carols 
event in Memorial Park 

 Twilight Markets  

 
 
7 December 2014  
 
March 2015  

Walk Trails Underway – Walking tours by Two Feet and a 
Heartbeat 

Implemented June 
2014 

Stage 1 Landscape 
works  

Current stage 1 works of the new paving 
treatment of the Mall will be close to full 
completion in late November 2014; this will 
provide clear access to the Mall during the 

Late November 
2014  
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Christmas period 
Public Art  Considered within the development of an overall 

Public Art Policy for the City  
Underway  

Develop a Jull St 
specific policy on 
traders/stallholders 

In draft  Status report to Feb 
2015 council 
meeting  

Banners  The display of banners is linked to the policy 
work currently being undertaken and the 
completion of Stage 1 landscape works 

Underway  

Vacant Premises Actively pursuing a range of potential projects 
which would provide a significant economic 
benefit for the Armadale City Centre 

Ongoing  

Stage 2 Activation The inclusion of public art, interactive structure 
and soft landscaping features, such as grass beds 
and planter boxes have been delayed by the 
extended timeframes required for the stage 1 
works 

Ongoing  

 
Activation  
The recent work that produced the City of Armadale Draft Tourism Destination Strategy 
2014-2018, has generated some interesting feedback during engagement with stakeholders. A 
core element of this feedback has focused on the City Centre, and the need to consider it as a 
holistic entity when considering tourism opportunities, via an active and welcoming City 
Centre.   
 
The consultant for the Draft Tourism Destination Strategy 2014-2018 ‘Place Match’ is also a 
leading consultancy in providing strategic direction and implementation plans for place 
making, activation and city centre revitalization work. City of Armadale officers have held 
discussions with Place Match about how their expertise could contribute to the development 
of an activation strategy for the Armadale City Centre.   
 
The timing of this report provides an opportunity to pause and consider the activation of the 
City Centre holistically and not solely for the Jull Street Mall as currently presented in the 
Jull Street Mall Revitalisation Action Plan 2013 – 2015. 
 
The Armadale City Centre has already seen significant development and positive change over 
recent years with both private and public investment. Continuing this momentum with a focus 
on place activation, events and improving the visitor experience and access through way-
finding infrastructure and safe and welcoming transport (including arrival points, such as, 
train station, car parking) will attract people and businesses to the city and enhance a positive 
experience.  
 
City officers are currently attending regular meetings involving Jull Street traders, WA Police 
and the Metropolitan Redevelopment Authority which provide opportunities to update the 
progress of works underway as well as to discuss the broader City Centre idea and other 
issues specific to the Mall. One item of discussion at those meetings has been to encourage an 
increased police presence in order to discourage poor behaviour and the impact that could 
have in attracting patrons and potential new businesses to the area.  
 
WA Police have advised at those meetings that they are keen to have a greater community 
and preventive focus in their work. This approach is part of the new Policing Model for WA 



COMMUNITY SERVICES 19 4 NOVEMBER 2014 
COMMITTEE - Community Planning 
 

 

that has been trialed in the SE Metropolitan Region over the past year which involved the 
formation of dedicated policing teams that cover specific districts. In the case of the Mall this 
is the Armadale CBD Local Policing Team.  
 
The new model involves a closer relationship with the Community, local Government and the 
services and agencies and to work more collaboratively to address issues before they escalate.   
By way of example of how this approach is implemented; City Officers are assisting in 
linking Local Policing Teams with non-government agencies such as Hope Community 
Services who provide youth workers to engage with young people in the City Centre to 
intervene before the Police may be needed.  
 
DETAILS OF PROPOSAL 

Stage 2 works supporting the implementation of the Jull Street Mall Revitalisation Action 
Plan 2013 – 2015 include the continuation of initiatives outlined in Table 1 (Jull Street Mall 
Project Update), as well as bringing other elements from the ‘Action Plan’ which include 
public art, interactive structure and soft landscaping features, including grass beds and planter 
boxes. 
 
The timing of the Draft Tourism Destination Strategy 2014-2018, the ‘in development’ 
Events Strategy and delays in the delivery of Stage 1 works in Jull Street Mall have coincided 
to provide an insight of the unique hurdles facing the activation of not only the Jull Street 
Mall but the City Centre as a whole. 
 
It is suggested that the Stage 2 ‘Activation’ phase should now consider a wider scope of area 
(City Centre) and a recalibration of initiatives, not only from the current action plan but also 
from other corporate documents that look at the City Centre. Elements of the Draft Tourism 
Destination Strategy provide examples of these types of initiatives;   
 
Strategy  Action 
2.1  Develop and implement a Place Activation Strategy for the Armadale City 

Centre that focuses on the end users and visitors. 
 
2.2 Improve visitor access, signage and creative way finding from the train 

station, through the City Centre, particularly directing people to the Visitor 
Centre 

 
3.1 Continue to encourage investment for the establishment of new short stay 

accommodation in and around the Armadale City Centre 
 
Other corporate documents that would also be reviewed to support the wider brief of a City 
Centre strategy include the City’s Corporate Business Plan, Economic Development Strategy,  
and the ‘in development’ new Events Strategy. 
 
Development of a ‘Place Activation Strategy’ for the Armadale City Centre would provide an 
‘umbrella document’ to guide the implementation of the actions from these corporate 
documents, as well as other possible initiatives not yet considered, in a coordinated and 
considered manner. This will provide robust approach to ‘layering’ project and initiatives in a 
sustainable way, but also working towards a tipping point that can support the city in actively 
pursuing a range of projects which would provide a significant economic benefit for the 
Armadale City Centre, including opportunities for short stay accommodation and the 
development of a new higher education campus. 
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COMMENT 

ANALYSIS 

The Jull Street Mall Revitalisation Action Plan 2013 – 2015 has been the initial strategy for 
determining a staged capital works program, consideration and opportunities for business 
development and as a community activation program of events and activities. The 
development of the City of Armadale’s Draft Tourism Destination Strategy 2014-2018 has 
arrived at an opportune time to pause and review the current approach prescribed in the Jull 
Street Mall Revitalisation Action Plan 2013 – 2015. The timing of this Draft Strategy 
provides an opportunity to consider the activation of the City Centre as a whole, and in turn 
allows for the recalibration the initiatives to reflect the opportunities of a City Centre 
approach. 
 
OPTIONS 

1. Continue to progress the current Jull Street Mall Revitalisation Action Plan 2013 – 
2015 while broadening its scope to encompass a City Centre focus. This is the 
preferred option. 

2. Retain the current focus on the Jull Street Mall only. 
 
CONCLUSION 

The Armadale City Centre has experienced significant development in recent years from both 
private and public investment. While this is improving the visual amenity there is still 
significant work required to address perceived safety concerns and anti-social behavior 
within the City Centre and the impact this may have on a positive and vibrant City Centre. 
The City of Armadale Draft Tourism Destination Strategy 2014-2018 has generated some 
interesting feedback during engagement with stakeholders. A core element of this feedback 
has focused on the City Centre, and the need to consider it as a holistic entity, which can 
provide an active and welcoming City Centre via an empowered community and a united 
business sector.  
 
The timing of the Draft Tourism Destination Strategy 2014-2018, the ‘in development’ 
Events Strategy and delays in the delivery of Stage 1 works in Jull Street Mall provides an 
opportunity to pause and consider the activation of the City Centre beyond the Jull Street 
Mall. 
 

RECOMMEND 

That Council: 

1. Note the progress to-date against the Jull Street Mall Revitalisation 
Action Plan 2013 – 2015 

2. Endorse the development of a Place Activation Strategy for Armadale 
City Centre which will include elements of the current Jull Street Mall 
Revitalisation Action Plan 2013 – 2015 

3. Receives a further Report in February 2015 updating progress to Jull 
Street Mall Revitalisation Action Plan 2013 – 2015 and progress 
towards the Place Activation Strategy for the Armadale City Centre 

 
 

ATTACHMENTS 
There are no attachments for this report.   
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4.1 - KELMSCOTT LIBRARY RELOCATION AND LEASE AGREEMENT 
    
 

WARD 
 

: ALL In Brief: 

Updates developments related to options 
for the Kelmscott Library.  

Recommend that Council support the 
relocation of the Kelmscott Library to 
the Stargate Kelmscott Shopping 
Centre. 

FILE No. 
 

: M/786/14 
 

DATE 
 

: 23 October 2014 

REF 
 

: AB/PW  

RESPONSIBLE 
MANAGER 
 

: Executive Director 
Community Services  

 

 

Tabled Items 

Nil 
 
Officer Interest Declaration 

Nil 
 
Strategic Implications 

1.3 Access to a wide range of cultural, arts and learning opportunities. 
1.3.1 Provide libraries for leisure, pleasure, inspiration and life long learning. 
 
Legislation Implications 

Nil 
 
Council Policy/Local Law Implications 

Nil 
 
Budget/Financial Implications 

The current Corporate Business Plan has a capital allocation of $800,000 and a provision for 
additional lease payments of $80,000 per annum from 2015. 
 
Consultation 

1. City Officers 
2. Jones Lang Lasalle (City’s property consultant) 
3. Axia Commercial Property (Stargate property consultant) 

 
BACKGROUND 

In February 2013, a report was tabled to the Community Services Committee (C7/2/13) 
detailing the expiry of the current Kelmscott Library lease and the Library Strategic and 
Development Plan 2012.  One of the recommendations in the Library Strategic and 
Development Plan 2012 included; 
 

That Council enter into preliminary negotiation with local shopping centre owners with 
a view to relocating the Kelmscott Library to a purpose designed public library located 
within a shopping centre, with the building completed by October 2014. 
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A separate confidential attachment was included which stated that preliminary positive 
negotiations had occurred, which would have met the needs of the library service in 
Kelmscott.  A subsequent memo to all Councillors on 7th June 2013 explained that this 
opportunity did not come to fruition.  The memo also stated that the City had engaged a 
commercial property consultant to research any viable options for the relocation of the library 
within the Kelmscott district centre.  The result of this research determined that, at the time 
there were no appropriate rental spaces available, other than the current location. 
 
As a result of these findings, negotiations commenced with the current Kelmscott Library 
landlord with the view to the landlord undertaking structural renovations which would 
provide approximately 25% additional space within the current library as well as address 
some of the existing structural shortcomings.  The scope of works was agreed between the 
landlord and City Officers, prices were then obtained for the work and commercial terms 
were drafted. 
 
An update on progress was provided to all Councillors in a memo dated 20th March 2014.  
The memo advised Councillors on the scope of the works and the opportunity to increase 
service levels in the building through the designs that maximize the space and layout.  The 
memo also outlined an anticipated timeline.  Approval to proceed on this basis was granted 
through a report to the Community Services Committee in July 2014 (C30/7/14). 
 
Negotiations with the landlord continued, with the intention of reaching agreement on the 
scope of work, term of the lease, and revised lease costs.  On 1st September 2014, the City 
received correspondence from Norfolk Commercial (acting on behalf of the landlord) stating 
that the proposed lease costs and scope of works were not feasible and the landlord would not 
be able to meet the City’s commercial requirements.  Further to this, on September 5th 2014, 
the City received correspondence from CBRE (Landlord’s property agent), stating that the 
Lessor would not be renewing the Lease and that the City would need to hand over the 
premises at the end of the lease term – 31st October 2014.  Negotiations have since resulted in 
a six month extension to the current library lease, now expiring on 31st April 2015. 
 
On receipt of this information, Jones Lang Lasalle (acting on behalf of the City) once again 
contacted representatives from Stargate Kelmscott Shopping Centre to enquire about 
potential space to accommodate the library.  Previous attempts to secure space within the 
Stargate Shopping Centre had not been successful, however due to recent tenant movements 
within the shopping centre, an opportunity has become available. 
 
DETAILS OF PROPOSAL 

It is proposed that Council support the relocation of the Kelmscott Library from its current 
location to a tenancy within the Stargate Kelmscott Shopping Centre, and the subsequent fit-
out of the tenancy. 
 
COMMENT 

ANALYSIS 

Commercial terms have been drafted and presented to City, the details of which are contained 
in a confidential attachment.  Detailed design for the new premises are yet to be finalised, 
however the space requirements and footprint address the current and future needs of the 
library. 
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Following acceptance of commercial terms, the City will commence design for the fit-out.  
Given that the proposed tenancy requires some construction works to be undertaken by the 
Landlord, it is envisioned that the City’s fit-out design process will be complete in time to 
commence the fit-out construction as soon as the tenancy is ready for handover. 
 
OPTIONS 

1. Support the relocation of the Kelmscott Library to the Stargate Kelmscott Shopping 
Centre. 

 
CONCLUSION 

Given that the current Kelmscott Library landlord is unable to provide suitable lease terms 
and scope of works for the refurbishment of the existing premises, and suitable space has 
become available within the Stargate Kelmscott Shopping Centre which meets the 
recommendations of the Library Strategic Development Plan 2012 and budget provisions, it 
is suggested that Council support the Kelmscott Library relocating to the Stargate Kelmscott 
Shopping Centre. 
 
 
 
 

RECOMMEND 

That Council: 

1. Support the relocation of the Kelmscott Library to the Stargate 
Kelmscott Shopping Centre in accordance with the commercial terms 
as noted in the confidential attachment. 

 
 

ATTACHMENTS 
1.  New Kelmscott Library Concept Plan - This matter is considered to be confidential under 

Section 5.23(2) (c) of the Local Government Act, as the matter relates to a contract entered 
into or which may be entered into by the City of Armadale

2.  Summary of Commercial Terms - Kelmscott Library - This matter is considered to be 
confidential under Section 5.23(2) (c) of the Local Government Act, as the matter relates to a 
contract entered into or which may be entered into by the City of Armadale 
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4.2 - CONFERERENCE ATTENDANCE - PUBLIC LIBRARIES WA CONFERENCE - 
UNIVERSITY CLUB OF WA - 13 MARCH 2014 
    
 

WARD 
 

: ALL In Brief: 

Outline of the program for the Public 
Libraries WA Conference to be held on 
13 March 2015 at the University Club of 
WA 

Recommend that Council consider 
nomination or a Councillor to attend the 
Public Libraries WA 2015 Conference.   

FILE No. 
 

: M/790/14 
 

DATE 
 

: 27 October 2014 

REF 
 

: PW  

RESPONSIBLE 
MANAGER 
 

: Executive Director 
Community Services  

 

 

Tabled Items 

1. Nil 
 
Officer Interest Declaration 

Nil 
 
Strategic Implications 

4. Good Governance and Effective Organisation. 
 4.1 Good governance and leadership. 

4.1.1 Strengthen the governance role of Councillors by informing, resourcing, 
skilling and supporting their role.   

 
Legislation Implications 

Nil 
 
Council Policy/Local Law Implications 

Council Policy ADM 3 – Conferences and Training 
Council Policy EM1 – Reimbursement of Councillor’s Expenses.  
 
Budget/Financial Implications 

Cost can be accommodated within the 2014/15 Annual Budget  
 
Consultation 

1. Intra-Directorate 
 
BACKGROUND 

The biennial Public Libraries WA Conference provides an opportunity for Councillors, 
Executive level staff as well as all professional library staff to attend a conference locally 
without the cost of travel and accommodation. It provides an opportunity to hear speakers, 
local, national and international not often afforded a majority of professional library staff in 
WA.  
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COMMENT 

 

The 2015 PLWA Conference, with the theme of “Game on! – public libraries changing to 
build communities” has taken the direction of having five speakers only, all of a key-note 
level including three international speakers.  

From Sweden, the City Librarian Stockholm Public Library, will look at community trends, 
political, economic and digital factors and their impact on libraries.  

From the USA, the Executive Director Chattenooga Public Library, will discuss how she has 
transformed the library service and will speak about fostering a culture of change and 
innovation, the library as the creative hub of the community, leadership and managing 
through times of budgetary constraint. 

From the UK, the Director of Opening the Book Ltd will focus on library design, interiors not 
exteriors, and the move to self-service and how this changes the role and daily tasks of library 
staff.  

Additionally Bernard Salt KMPG Business Advisor will talk about how communities in WA 
have evolved and continue to evolve to help librarians better understand, engage, serve and 
meet their needs into the future; and Nigel Oakley Managing Director of Dome Coffees will 
expand on Dome’s community focus and their success in co-locating with public libraries and 
other community facilities.  

Public Libraries WA, as well as the Western Australian Local Government Association, are 
undertaking strategic research and carrying our visioning workshops related to the future 
direction of public libraries and their place in society. The topics to be covered by these 
speakers should enforce the findings of the research. Councillors will benefit from the papers 
in gaining a greater understanding of the changing role of public libraries.  

Attendance costs, including full registration and sundry expenses are approximately $400 per 
person. 

 
 

RECOMMEND 

That Council: 

1. Nominate Councillor…… as a delegate to the Public Libraries WA 
Conference 2015 to be held Friday 13 March 2015.  

   OR should no nomination be received, then the recommendation is as 
   follows: 
    
   Make no nomination for attendance at the Public Libraries WA  
   Conference 2015. 
  
  2. Note the attendance of Library and Heritage Department Officers as 
   delegates to the  Public Libraries WA Conference to be held on Friday 
   13 March 2015.  
 

 
 

ATTACHMENTS 
There are no attachments for this report.                         
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5.1 - DRAFT TOURISM DESTINATION STRATEGY 2015 - 2019 
    
 

WARD 
 

: ALL In Brief: 

This report presents the draft Tourism 
Destination Strategy 2015 – 2019 and 
recommends that it be adopted. 

FILE No. 
 

: M/794/14 
 

DATE 
 

: 28 October 2014 

REF 
 

: YC  

RESPONSIBLE 
MANAGER 
 

: Executive Director 
Community Services  

 

 

Tabled Items 

Nil  
 
Officer Interest Declaration 

Nil 
 
Strategic Implications 

This report relates to the following elements of the City’s Strategic Community Plan. 
 
3.4  Local, National and international recognition. 
 

3.4.2 Promote Armadale nationally and internationally, in partnership with State and 
Regional tourism initiatives. 
 
3.4.3 Market and promote the locality of the City of Armadale to residents, 
stakeholders and the wider West Australian community. 

  
 
Legislation Implications 

Nil  
 
Council Policy/Local Law Implications 

Nil 
 
Budget/Financial Implications 

The City’s Long Term Financial Plan has a recurrent budget for Visitor Servicing and 
Tourism initiatives. The adoption of the Tourism Destination Strategy 2015 – 2019 may have 
financial implications which are yet to be determined. The analysis of the financial 
implication will need to consider the interrelated actions with the Jull St Mall Revitalisaion 
Action Plan and the Events Strategy which is currently being developed.    
 
The three documents are complimentary of each other and as such it is intended to review 
budget allocations to maximize Council’s overall investment in the three areas.  The 
implications from that analysis will be included in the 2015/16 Annual Budget and Long 
Term Financial Plan discussions,  however it is anticipated that Council may need to consider 
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additional funds to fully realize the implementation of the Tourism Destination Strategy 2015 
– 2019 as presented in this report.   
 
Consultation 

Councillors 
MANEX 
Tourism Operators 
Business Armadale 
Tourism Council of WA 
MRA 
Tourism Western Australia  
Experience Perth 
City Officers 
 
BACKGROUND 

The City contracted Place Match to undertake a review of the City’s Tourism Destination 
Marketing Strategy 2010 (TDMS) and develop a new Strategy to provide the framework for 
tourism planning, destination development and marketing of the region’s tourism experience 
over the next five financial years (2015 – 2019). 
 
The development of the Tourism Destination Strategy (TDS) 2015 – 2019 included 

 Desktop literature review and destination context analysis 
 Targeted stakeholder engagement 
 Identification of key audiences, tourism targets and visitor promise 
 A gap and SWOT Analysis  
 Audit of the 12 TDMS actions 
 Councillor and Stakeholder Workshops 

 
The Strategic Direction and Core Strategies in the TDS 2015 – 2019 are: 
 
STRATEGIC DIRECTION CORE STRATEGIES 
 
Place Activation and the Visitor 
Experience 

 
1. Expand the regions’s destination appeal and deliver 

the place proposition, through targeted activation in 
the Armadale city centre. 

 
2. Improve access to visitor attractions and services, 

such as the Visitor Centre, through destination 
signage, wayfinding and transport options. 

 
3. Capitalise on the regions’s established and growing 

events to develop event-based tourism in the region. 
 

 
Product and Professional 
Development 

 
1. Leverage existing strengths to diversify and expand 

tourism product in the region. 
 

2. Build the reputation of the region for delivering 
quality products and services through industry 
development programs and training. 
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Marketing and Promotion 

 
1. Raise awareness and appeal of the region as a 

outdoor leisure destination through collaborative 
promotion of the experiences, services and attractions 
available. 
 

2. Target promotion of the region’s visitor experiences 
to local audiences. 
 

3. Improve the interface and reach of digital marketing 
platforms to engage new audiences and encourage 
visitation. 
 

4. In collaboration with neighbouring Local Councils, 
work to align the region’s natural attractions as part 
of the hills, to encourage visitors to move through the 
broader region.  

 
 
Partnerships and Networks 

 
1. Continue to strengthen the City’s relationships with 

the tourism industry, state government and business 
community.  
 

2. Develop governance partnerships to effectively plan 
and deliver place management and destination 
development activities.  
 

 
The Action Plan has been structured on the City’s Corporate Business Plan (2013 -2018) 
future directions and outcome areas.   
 
DETAILS OF PROPOSAL 

The Tourism Destination Strategy 2015 – 2019 as attached to this report is presented for 
Council adoption.   
 
COMMENT 

ANALYSIS 

In recognition of the growing tourism potential of the Armadale region and its importance to 
the local economy, Council commissioned the first Tourism Destination Marketing Strategy 
in 2010.  That Strategy established the City’s approach to tourism and visitor servicing and 
the analysis of it through this review, identified that the majority of actions were achieved.  
The Tourism Destination Strategy 2015 – 2019 builds on those outcomes and seeks to further 
develop and consolidate a strategic marketing approach to support destination development.  
 
The Strategy includes the Tourism Context for Armadale, has reviewed the regional profile 
and determined the City’s competitive context. The Strategy has synergies that link with the 
Economic Development Strategy, the Jull St Mall Revitalization Action Plan and will 
connect with the Events Strategy that is currently been developed. It will mean that there will 
be a cohesive and combined framework with each informing the other.       
 



COMMUNITY SERVICES 29 4 NOVEMBER 2014 
COMMITTEE - Tourism 
 

 

OPTIONS 

Council has the following options: 
 

1. Adopt the Tourism Destination Strategy 2015 – 2019 as attached to this report. 
2. Not adopt the Tourism Destination Strategy 2015 – 2019 as attached to this report. 

 
CONCLUSION 

The Tourism Destination Strategy 2015 – 2019 has identified that the City has a unique 
opportunity to build on the current growth and transformation of the region and leverage its 
key attractions, stakeholder and community support to create a visitor focused destination in 
the hills of Perth It provides the Strategic Direction and an Action Plan for the next five 
years, is an informed document and is recommended for adoption.  
 
 

RECOMMEND 

That Council: 

Adopt the Draft Tourism Destination Strategy 2015 – 2019 as attached 
to this report.  

 
 

ATTACHMENTS 
1.  City of Armadale - Tourism Destination Strategy 2015 - 2019 (Final)
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6.1 - SPORTING TROPHIES AND  MEMORABILIA DISPLAY AT SPORTING 
FACILITIES 
    
 

At the Council meeting held on 13 October 2014, Cr D Shaw referred the following  
 

That the matter of displaying sporting memorabilia at Sporting Facilities be referred to 
the Community Services Committee. 

 
Comment from Cr D Shaw 
 

The City has a number of new multi-purpose facilities which are used by a variety of 
community groups/sporting clubs within the City. 

 
Some of these groups have expressed concern/disappointment at not being able to 
display awards and memorabilia associated with their clubs. 
 
The purpose of this Councillors item is to investigate ways in which these awards etc 
can be displayed in these facilities (ie transportable cabinets) 

 
Officer Comment 

 

Officers are currently developing a Policy and Management Practice in relation to 
signage and display of memorabilia at community facilities and recreation reserves by 
sporting and community groups/clubs. It is recognized that with increasing multi-use 
facilities there needs to be some criteria that allows groups and clubs to promote 
themselves and display their memorabilia. The Policy is intended to be presented to the 
December of January Community Services Committee meeting.  

 
 

RECOMMEND 

That Council: 

Note that a Policy is being developed regarding Signage and Display of 
Memorabilia at community facilities and recreation reserves.  

 

ATTACHMENTS 
There are no attachments for this report. 
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6.2 - ANNUAL LEAVE - EXECUTIVE DIRECTOR COMMUNITY SERVICES 
    
 

WARD 
 

: ALL In Brief: 

Advice of proposed Annual Leave from 
Monday 15th December 2014 to Friday 
2nd January 2015 for the Executive 
Director Community Services. 

Recommend that Council note the 
Executive Director Community Services 
will take Annual Leave from Monday 15th 
December 2014 to Friday 2nd January 
2015 inclusive and that the Executive 
Manager Community Services (Neil 
Kegie) be appointed Acting Executive 
Director Community Services during this 
period.   

FILE No. 
 

: M/796/14 
 

DATE 
 

: 29 October 2014 

REF 
 

: SG  

RESPONSIBLE 
MANAGER 
 

: Executive Director 
Community Services  

 

 

Tabled Items 

Nil 
 
Officer Interest Declaration 

Nil 
 
Strategic Implications 

Nil 
 
Legislation Implications 

Nil 
 
Council Policy/Local Law Implications 

Council Policy and Management Practice ADM 12 “Acting Senior Positions”. 
 
Budget/Financial Implications 

The higher duties payment associated with this matter can be accommodated within the 
adopted 2015 Annual Budget. 
 
 
Consultation 

Chief Executive Officer 
 
COMMENT 

The Executive Director Community Services with be taking Annual Leave from Monday 15th 
December 2014 to Friday 2nd January 2015, inclusive and during this time it is proposed that 
the Executive Manager Community Services (Neil Kegie) be appointed Acting Executive 
Director Community Services. 
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RECOMMEND 

That Council: 

1. Note that the Executive Director Community Services (Yvonne 
Loveland) will take Annual Leave from Monday 15th December 2014 to 
Friday 2nd January 2015 inclusive and during this time it is proposed 
that the Executive Manager Community Services (Neil Kegie be 
appointed Acting Executive Director Community Services; and 

 
2. Pursuant to Management Practice ADM 12 and on the 

recommendation of the Chief Executive Officer, appoint the Executive 
Manager Community Services (Neil Kegie) for the period 15th 
December 2014 to 2nd January 2015 inclusive as Acting Executive 
Director Community Services. 

 

 
 

ATTACHMENTS 
There are no attachments for this report.      
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COUNCILLORS’ ITEMS 
 
To be advised. 
 
  
 
 
EXECUTIVE DIRECTOR COMMUNITY SERVICES REPORT 
 
To be advised. 
 
 
 
 

MEETING DECLARED CLOSED AT ___________ 



COMMUNITY SERVICES 34 4 NOVEMBER 2014 
COMMITTEE 
 

 

COMMUNITY SERVICES COMMITTEE 

SUMMARY OF “A” ATTACHMENTS 
4 NOVEMBER 2014 

ATT 
NO. SUBJECT PAGE

1.1 COMD6 - ASSISTANCE IN RELATION TO NATURAL OR OTHER DISASTER 

1.1.1 Draft Policy and Management Practice - Assistance in relation to a natural or other disaster. 35 

5.1 DRAFT TOURISM DESTINATION STRATEGY 2015 - 2019 

5.1.1 City of Armadale - Tourism Destination Strategy 2015 - 2019 (Final) 37 

 



Community Services 35 ATTACHMENT 1.1.1
COMMITTEE - 4 November 2014   
 

 

 

 

Rationale 
Council may provide assistance to communities that have been significantly impacted by an 
emergency emanating from fire, flood, earthquake or other disaster.  
 
Policy 
The City may provide assistance, financial or other, to a Local Government or recognised 
relief fund, such as the Lord Mayor’s Distress Relief Fund, where it is deemed that: 
 

 The impact on communities and community infrastructure is significant; 
 A common interest is shared between the City of Armadale and the community/Local 

Government impacted by the event;  
 
The value of financial or other assistance is discretionary and is to be determined on a case by 
case basis.  
 
Offers of, or requests for assistance arising from a natural or other disaster will be expedited 
to Council for determination at the earliest opportunity.  

 
 
Related Local Law N/A 

Related Policies COMD1 Requests for Financial Assistance 

Related Budget Schedule  

  

 
 
Last Reviewed N/A 

Next Review Date 2016 

Authority Council Meeting of: 

 
 

 

POLICY 

COMD 6 - Assistance in relation 
to a natural or other disaster 

Management Practice  
COMD 6 

 Relevant Delegation 
Chief Executive Officer  
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MANAGEMENT PRACTICE 

COMD 6 Assistance in relation to a natural or other disaster 
 
Offers of, or requests for assistance in relation to a natural or other disaster will be based on 
the following guidelines: 
 
1. The City may provide assistance, financial or other, to a Local Government or recognised 

relief fund, such as the Lord Mayor’s Distress Relief Fund, where it is deemed that: 
 

a) The impact on communities and community infrastructure is significant; 
b) A common interest is shared between the City of Armadale and the community/Local 

Government impacted by the event;  
 
2. The value of financial or other assistance is discretionary and is to be determined on a case 

by case basis.  
 
3. When making an offer of, or receiving a request for assistance in relation to a natural or 

other disaster, officers will prepare a report to Council outlining details which may include 
the: 

 
a. Event and emanating emergency; 
b. Impact on the community and community infrastructure; 
c. Type of assistance offered or requested e.g. financial, staff services; 
d. Estimated value of the assistance requested or offered; 
e. Nominated recipient of financial or other assistance;  
f. Common interest shared between the City of Armadale and the community or 

Local Government impacted by the event.  
 
4. The City may provide assistance, financial or other, to a Local Government or recognised 

relief fund, such as the Lord Mayor’s Distress Relief Fund. Assistance will not be 
provided to individuals.  

 
5. Offers of, or requests for assistance arising from a natural or other disaster will be 

expedited to Council for determination via the City Strategy Committee; or where time 
imperatives exist will be considered as an urgent item by the next scheduled Council 
meeting.  
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