
 

 

CITY OF ARMADALE 
 

AGENDA 
 
 
OF COMMUNITY SERVICES COMMITTEE TO BE HELD IN THE COMMITTEE 
ROOM, ADMINISTRATION CENTRE, 7 ORCHARD AVENUE, ARMADALE ON 
TUESDAY, 3 JUNE 2014 AT 7:00 PM. 
 
  
A meal will be served at 6:15 p.m. 

 
 
PRESENT: 
 
 
 
 
 
APOLOGIES:   
 
 
 
 
OBSERVERS: 
 
 
 
 
 
IN ATTENDANCE: 
 
 
 
 
 
PUBLIC: 
 
 
 
 
“For details of Councillor Membership on this Committee, please refer to the City’s website 
– www.armadale.wa.gov.au/your council/councillors.” 
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DISCLAIMER  
 
The Disclaimer for protecting Councillors and staff from liability of information and advice 
given at Committee meetings to be read.  
 
DECLARATION OF MEMBERS’ INTERESTS 
 
 
 
 
QUESTION TIME 
 
 
 
 
DEPUTATION 
  
 
 
 
CONFIRMATION OF MINUTES 
 

RECOMMEND 
 
Minutes of the Community Services Committee Meeting held on 6 May 2014 be 
confirmed.  

 
ITEMS REFERRED FROM INFORMATION BULLETIN 

Outstanding Matters & Information Items 
 Report on Outstanding Matters – Community Services Committee 
 
Monthly / Quarterly Departmental Reports 
 Community Development Report –Community Development Report May 2014 
 Leisure Services Report –April 2014 
 Manager Library & Heritage Services Monthly Report – April 2014                               
 Manager Ranger & Emergency Services Monthly Report –April 2014 

Tourism/Events &Visitor Centre Monthly Report – April 2014  
 
 
If any of the items listed above require clarification or a report for a decision of Council, this 
item to be raised for discussion at this juncture. 
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1.1 - IGNITE BASKETBALL 
    
 
 

ATTACHMENTS 
There are no attachments for this report.  
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2.1 - COMD6 - ASSISTANCE IN RELATION TO NATURAL OR OTHER DISASTER 
    
 

WARD 
 

: ALL In Brief: 

 This report proposes a new Council 
Policy COMD6 - Assistance in relation to 
a natural or other disaster.  

 
 Recommend: 

 
That Council approve Policy COMD6 - 
Assistance in relation to a natural or other 
disaster and note the associated Management 
Practice.  
 

FILE No. 
 

: M/427/14 
 

DATE 
 

: 21 May 2014 

REF 
 

: KC  

RESPONSIBLE 
MANAGER 
 

: Executive Director 
Community Services  

 

 

Tabled Items 
 
Nil. 
 
Officer Interest Declaration 
 
Nil. 
 
Strategic Implications 
 
4. Good Governance and Management. 

4.1 Good governance and leadership. 
4.1.2 Ensure governance policies, procedures and activities align with 

legislative requirements and best practice. 
1. Community Wellbeing. 

1.6 Support the community in emergency and fire management planning. 
1.6.1 Support the community in emergency and fire management planning, 

response and recovery.  
 
Legislation Implications 
 
Assessment of legislation indicates that the following is applicable: 
 
 Local Government Act 1995 - Section 2.7(2)(b) – Role of the Council - “The Council 

is to determine the local government’s policies.” 
 
Council Policy/Local Law Implications 
 
Assessment of Policy/Local Law indicates that the following is applicable: 
 
 COMD 1 – Requests For Financial Assistance. 
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Budget/Financial Implications 
 
Offers of, or requests for financial assistance approved by Council are currently funded 
through the Community Services donations budget (proposed to be $25,500 in 2014/15).  
  
Consultation 
 
 MANEX. 
 
BACKGROUND 
 
Following the devastating fires in the Shire of Mundaring in January 2014, Council approved 
a donation of $20,000 to the Lord Mayor’s Distress Relief Fund in recognition of the impact 
of the fire disaster on the community and its infrastructure. At that time, Council discussion 
indicated support for the development of a Policy to guide the provision of assistance to 
communities that have been significantly impacted by a natural or other disaster.  
 
For communities that have been significantly impacted by an emergency emanating from fire, 
flood, earthquake or other disaster, the provision of assistance (financial or other) is a critical 
element in the recovery process. The City experienced this first hand following the highly 
damaging Kelmscott-Roleystone fires in 2011, which resulted in an allocation of financial 
assistance from the Lord Mayor’s Distress Relief Fund to the value of $3.7m.  
 
Since 2005, the City has been both a recipient of financial assistance and a provider of 
assistance to other communities significantly impacted by a natural or other disaster.  
 
The table below outlines the type and value of assistance provided by the City since 2005: 
 

Disaster Event Year Recipient Assistance/Value 

Tsunami  2005 Sri Lanka 
Services of City’s Senior 
Statutory Planning Officer for 6 
months 

Fire  2009 City of Whittlesea $50,000 donation 

Fire 2011 
Lord Mayors Disaster Relief Fund 
for the Shire of Augusta-Margaret 
River 

$20,000 donation 

Fire  2014 
Lord Mayors Disaster Relief Fund 
for the Shire of Mundaring 

$20,000 donation 

 
 
DETAILS OF PROPOSAL 
 
This report proposes a new Policy COMD6 Assistance in relation to a natural or other 
disaster, to guide the provision of assistance to communities that have been significantly 
impacted by disaster. 
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It proposes that the City may provide assistance, financial or other, to Local Governments or 
to a recognised relief fund, such as the Lord Mayor’s Distress Relief Fund, where it is 
deemed that: 
 
 The impact on communities and community infrastructure is significant. 
 A common interest is shared between the City of Armadale and the community/Local 

Government impacted by the event. 
 
It is proposed that the value of financial or other assistance be determined on a case by case 
basis and that offers of, or requests for assistance will be expedited to Council for 
determination at the earliest opportunity.  
 
COMMENT 
 
For communities that have been significantly impacted by an emergency emanating from fire, 
flood, earthquake or other disaster, the provision of assistance (financial or other) is a critical 
element in the recovery process. The type of assistance required by communities will vary 
and will be determined by the type and scale of disaster and its impact on communities and 
community infrastructure. Where Council determines that a common interested is shared with 
the community or Local Government impacted by a disaster event, the provision of 
assistance, financial or otherwise, makes a valuable contribution to the recovery process. 
Given the unpredictable nature and variability of natural or other disaster events, it is 
recommended that the value of financial or other assistance be determined on a case by case 
basis.  
 
OPTIONS 
 
1. Not approve the Policy. 
2. Accept the recommendation as is. This is the preferred option. 
 
CONCLUSION 
 
The draft Policy COMD6 - Assistance in relation to a natural or other disaster compliments 
the provisions of the Local Government Act 1995 Section 2.7(2)(b) - Role of the Council in 
determining Policies. It provides the framework for determining offers of, or requests for 
assistance in relation to a natural or other disaster event. It is recommended that Council 
accept the recommendation and adopt the draft Policy COMD6 – Assistance in relation to a 
natural or other disaster.  
 

RECOMMEND 

That Council, pursuant to section 2.7(2)(b) of the Local Government 
Act 1995, adopt draft Policy COMD6 - Assistance in relation to a natural or 
other disaster as presented hereunder, and note the current associated 
Management Practice presented as attached to this report.  

 

ATTACHMENTS 
1.  Draft Policy COMD6 - Assistance in relation to a natural or other disaster.  
2.  Draft Management Practice COMD6 Assistance in relation to a natural or other disaster.  
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3.1 - IGNITE BASKETBALL - PROGRESS REPORT 
    
 

WARD 
 

: ALL In Brief: 

 This report provides a progress report on 
the City’s IGNITE program and the role it 
plays in the overall youth intervention 
effort in the City of Armadale.  
 

 Recommend:  
 
That Council note the contents of the progress 
report and support the ongoing development of 
the IGNITE program. 
 

FILE No. 
 

: M/434/14 
 

DATE 
 

: 23 May 2014 

REF 
 

: NK  

RESPONSIBLE 
MANAGER 
 

: Executive Director 
Community Services  

 

 

 
Tabled Items 
 
Nil. 
 
Officer Interest Declaration 
 
Nil. 
 
Strategic Implications 
 
This report relates to the following elements of the City’s Strategic Community Plan;  
1. Community Wellbeing. 

1.2 Optimum quality of life for all citizens. 
1.2.1 Work with key partners to address the needs of our indigenous 

community.  
1.2.3 Increase engagement and participation of youth in the community. 

1.5 Sport, recreation, and leisure opportunities that contribute to community health 
and wellbeing. 
1.5.2 Provide and promote a range of leisure, sport and recreation programs. 

1.6 Support the community in emergency and fire management planning. 
1.6.3 Promote and support planning and activities that encourage a safe and 

responsible community. 
1.6.5 Consider opportunities for partnership projects with other agencies that 

enhance community safety. 
 
Legislation Implications 
 
General assessment of relevant legislation (eg Local Government Act) has not revealed any 
restrictions. 
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Council Policy/Local Law Implications 
 
General assessment has not revealed any applicable Policies/Local Laws. 
 
Budget/Financial Implications 
 
The 2015 budget considerations include a possible allocation of $50,000 to support the 
IGNITE program, with a further $108,000 included for consideration in the Corporate 
Business Plan for 2016.  
 
The funding model for IGNITE for 2015 and 2016 is as follows:  
 

SOURCE 2014/15 2015/16 
Department of Sport and Recreation $50,000 $50,000 
Healthway $30,000 $30,000 (tbc) 
Department for Child Protection and Family Support $20,000 $20,000 
Public Transport Authority  $10,000 (tbc) 
Proposed Carry forward (unspent funds from external 
sources for IGNITE) 

$66,000 $0 

Proposed New CoA Allocation $50,000 $108,000 
TOTAL $216,000 $218,000 

 
As outlined in this report, Officers are continuing to seek additional external funding for the 
program. For example, positive discussion is underway with the Public Transport Authority 
and the Office of Crime Prevention for additional funds. Discussion is also ongoing with the 
Department of Premier and Cabinet for financial support for several intervention initiatives 
including IGNITE. While it is anticipated that additional funding sources can be found, at this 
stage these are not confirmed. The proposed Council allocations for 2015, as noted in the 
above table, provides security for the program and can allow commitments to be made to key 
staff and suppliers. Further information on funding arrangements for 2016 and beyond will be 
provided to Council to enable consideration at the appropriate time.  
 
Consultation 

 
 State Government Agencies including; Departments of Premier and Cabinet, Sport 

and Recreation, Corrective Services, Aboriginal Affairs, Housing, Education, Health, 
WA Police, Public Transport Authority and the Departments for Child Protection and 
Family Support, and Local Government and Communities. 

 Non-government organisations including; Hope Community Services, Save the 
Children Australia, State Federation of PCYC and PCYC Armadale, Extra Edge 
Employment Services, Basketball WA, Midnight Basketball Australia, ORS Career 
Services, Red Cross, Aboriginal Health Council, Murdoch University, Willetton 
Basketball, Perth Redbacks, Sci-Tech, Armadale Reptile Centre and Spineless 
Wonders (Insects). 

 
BACKGROUND 
 
IGNITE is an intervention initiative centered on a Saturday Night basketball program 
targeted at young people involved or at risk of becoming involved in crime and anti-social 
behaviour.  
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IGNITE uses basketball as an engagement tool to: 
 
 Provide a safe and positive environment and divert young people from crime and anti-

social behavior; 
 Combat drug and alcohol abuse in young people; 
 Provide effective referral pathways to support agencies for participants and their 

families; 
 Identify significant issues negatively impacting participants and facilitate effective 

engagement with appropriate agencies; 
 Build confidence, self-esteem and leadership; 
 Provide education on a range of social, health and community issues to encourage 

good life choices; and 
 Provide opportunities to gain qualifications in coaching and refereeing. 
 
The City delivers the IGNITE program and also takes a lead role in creating links with other 
organisations that deliver similar intervention programs to ensure a consistent and more 
effective approach to an overall youth intervention effort.  
 
Context 
 
An involvement in sport and recreation is widely recognised as an important element in the 
development of a healthy, active and connected community. Junior sporting activity in 
particular is important in providing opportunities for social interaction, personal growth, and 
physical development for children and young adults. Local government has always played a 
key role in this area by providing open space and facilities as part of its core business as well 
as by operating sporting facilities and assisting in the development of sporting and 
recreational clubs.   
 
Taking this thinking further, good sports-based intervention programs are recognised as 
effective ways of dealing with youth related crime and anti-social behaviour. At the most 
simplistic level, these programs can take young people off the street at times when they may 
otherwise become involved in crime. However, without addressing the root causes of this 
behaviour, which can typically be based in family dysfunction over a wide range of issues 
that may include Mental Health, Domestic Violence, poor education or offence recidivism, 
these programs can merely displace the problem from one time to another.  
 
Effective intervention creates settings in which to foster sound community values and 
positive (rather than negative) role modeling.  Good programs also provide opportunities for 
professional qualified staff to identify and address issues in the lives of young people that are 
contributing to poor life choices.  The quality of the interaction at the program itself, and the 
quality of the follow up with participants and their families/guardians between sessions 
determines how successful the intervention will be in effecting long term behavioural change. 
The sporting element, while valuable in itself is just a part of the overall engagement process.  
 
There are many other ways of providing this intervention such as by using art, music, 
literature, craft, cooking and bushwalking to name a few. The recent project that resulted in 
the artwork at the Youth Activity Area, for example was a very effective art based 
intervention. The focus of this report however, is the IGNITE program and its place in the 
intervention effort throughout the local community.  
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An important question to be addressed is why Local Government should become involved in 
these types of programs if crime is a Police issue, truancy and literacy are Education issues, 
domestic overcrowding are Housing issues, poor nutrition is a Health issue and so on.  
 
The most fundamental response to this question is that no other organisation has as much 
stake in responding to local issues as the City. In this case the issue being addressed is how to 
most effectively address youth crime and anti-social behaviour.  While effective enforcement 
is vital in addressing criminal behaviour directly, which is essentially a policing matter, there 
is wide recognition that it is only by addressing the root causes of crime that effective 
prevention is possible. To enable this approach, one organisation needs to take a lead role in 
bringing appropriate agencies and organisations together and to facilitate a way forward. As 
happens with many other issues, the City is well placed to assume this leadership role.  
 
History  
 
In 2009 the City was approached by the Department of Sport and Recreation to participate in 
the Northbridge Curfew initiative which was designed to develop diversionary programs 
targeted at young people who would otherwise become involved in anti-social behaviour 
along the SE train line towards the Perth CBD.  As a result the City partnered with Armadale 
PCYC to deliver 5 seasons of the Midnight Basketball program over 2010 and 2011.  
 
The Midnight model which is part of a national franchise operates at locations throughout 
Australia and is based around a series of eight week competition blocks. The model also 
requires that local Midnight initiatives are volunteer based. Because of the nature of the 
model; the eight week competition blocks and reliance on volunteers to work on Saturday 
evenings, it was only possible to operate three - eight week seasons in 2010 and two - eight 
week seasons in 2011.  
 
It became evident over these initial two years that in order to be effective, the program 
needed to run every week and that consistency in staffing was required in order to engage 
effectively with participants. The experience over these initial two years was that most of the 
effort in running the program was focused on securing volunteers from week to week rather 
than on creating the partnerships required to develop linkages with appropriate support 
agencies and services.  
 
The IGNITE model was then developed as a stand-alone program that is not so competition 
based and incorporates the professional youth workers and coaches required to understand 
and work with disengaged young people. IGNITE commenced in June 2012 and aside a 
period of 6 months in 2013 during which the program could only operate monthly due to a 
lack of funding, and small breaks over key holiday periods, IGNITE has been operating  
every Saturday evening from 7pm – 10.30pm at the Armadale Arena.  
 
The City is extremely fortunate in securing the services of an Officer who was involved in a 
similar program in Scotland and who now coordinates IGNITE. It is testimony to his vision 
and expertise in sport based youth engagement, along with strong support of other City 
Officers that IGNITE is proving to be so successful.  
 
The cost of the initial Midnight Basketball initiative was between $25,000 and $30,000 per 
eight week season. The five seasons of Midnight over 2010 and 2011 were fully funded from 
external sources including; Department of Sport and Recreation, Office of Crime Prevention, 
and Midnight Basketball Australia.  
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The cost of IGNITE has been approximately $150,000 per year (based on 40 weeks) which 
has also been fully funded from external sources including; Department of Sport and 
Recreation, Healthway, Department for Child Protection and Family Support, Public 
Transport Authority, Local Drug Action Group, Office of Crime Prevention and the  
Attorney- General’s Department (Federal). 
 
It is interesting to note that to date the agency most supportive of the program has been the 
Department of Sport and Recreation, which has provided funding for over the four years 
Midnight Basketball and IGNITE have been operating.  While the City has a good working 
relationship with other agencies, most notably the Department for Child Protection and 
Family Support, WA Police and the Department of Local Government and Communities, it 
has been the Department of Sport and Recreation that has been most heavily involved in the 
development of the program. This support was highlighted at a recent IGNITE Showcase 
night which was attended by the Hon Terry Waldron MLA, Minister for Sport and 
Recreation; Racing and Gaming, Mr Ron Alexander, the Director General of the Department 
of Sport and Recreation and Ms Emma White, the Acting Director General of the Department 
for Child Protection and Family Support.  
 
The ‘cocktail’ approach to funding youth programs is evident in the number of agencies listed 
above. This ad hoc approach is the single biggest threat to the program as many funding 
programs are short term or only provide seed, rather than ongoing funding. Out of necessity, 
the program has, to date been developed to fit the available funding rather than developing an 
optimal model, and while the foundations of the program are strong the structure is quite 
fragile. A more realistic budget for the program is $200,000 per year which includes a more 
appropriate and sustainable level of professional and administrative support.   
 
This cost was initially a criticism of the program by funding agencies who just saw it as an 
expensive Basketball competition; however when taking into account the need to operate the 
program every Saturday night, the need for qualified staff and follow up throughout the week, 
the cost is more easily justified. The cost becomes more affordable when compared against 
the consequences of not providing preventative programs. The annual cost of keeping one 
juvenile in prison for example is $227,000 (Source: Department of Corrective Services), so if 
the program can keep the equivalent of one young person out of prison for a year, the 
program pays for itself. There are savings in many other areas as well, for example the cost of 
poor life choices on the health and welfare systems.   
 
The City has been for some time advocating the program at Ministerial and State Government 
senior executive level with strong interest being shown by the Department of Premier and 
Cabinet and the Department of Local Government and Communities in supporting IGNITE 
and other linked in programs as a pilot for a different way of funding youth initiatives. More 
information on this is provided later in this report.  
 
In the meantime, Officers continue to seek external funds and have proposed an allocation of 
municipal funds for 2015 and 2016 to assist in ensuring the program can operate continuously 
in periods over the next two years where funding may not be available.  
 
The next section of this report comments on the structure of the program, how its success is 
measured and links with key stakeholder groups.    
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DETAILS OF PROPOSAL 
 
IGNITE runs to a very structured format with a typical session set out as follows:  
 
 7.00pm  Participants arrive and register. 
 7.00pm – 7.30pm Warm up. 
 7.30pm – 8.00pm Skills and Drills session. 
 8.00pm – 8.45pm Educational Workshop. 
 8.45pm – 10.00pm Tournament Games. 
 10.00pm   Meal. 
 10.30pm   Participants transported home. 
 
These sessions are repeated for four weeks with each fifth week involving tournament finals 
at which achievement and recognition awards are also distributed.  
 
Within this structure there are six main focus areas: 
 
1. BASKETBALL: Tournaments, coaching and building capacity – Ignite uses a 

holistic approach with intensive tournaments that run over the course of the sessions. 
Awards are presented for achievement on and off the court with points allocated for 
scoring baskets but also for sportsmanship, effort, politeness, good participation in 
workshops, knowledge retention and leadership.  
 

2. EDUCATIONAL WORKSHOPS: 45 minutes of every session is spent taking part 
in a mandatory workshop where young people learn about a range of topics including 
Health and Nutrition, the effects of drug and alcohol use, sexual health and 
relationships, career advice, cultural identity, train line safety and learning about 
protective behaviours.   
 

3. FITNESS: Individual fitness levels are monitored over the weeks and months with 
regular testing every finals day. This consists of a cardiovascular test and an agility 
test as well as some an aerobic circuit work. There has been an 82% overall 
improvement in cardio ability since this testing has been in place. 
 

4. CASE MANAGEMENT: A cornerstone of the program that takes place away from 
the main session is the relationships built with families of participants. Significant 
time during the week is spent in contact with parents and guardians as well as other 
agencies involved in supporting these families to update on developments and 
progress of their children. The aim of this is to enable staff and parents to work as a 
team to guide the young people towards positive outcomes and deal effectively with 
negative issues if they arise.  
 

5. DISCIPLINE: This can be a big issue with youth programs. At IGNITE, the young 
people make the rules themselves, staff enforce them and there is zero tolerance for 
bad behaviour. In cases of behaviour needing a more intensive approach, staff work 
with the families and take the young person through an IGNITE style boot camp 
called ‘Earn Back’.  
 

6. LEADERSHIP: Accredited coaching, refereeing and administration qualifications.  
To date, Ignite has qualified 44 young people with refereeing and coaching 
qualifications. Many participants now run aspects of the IGNITE sessions.  
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Some key facts about the program are: 
 
 Over 300 young people have registered with the program over the past two years, 

approximately 50 attend each week.  
 Approximately half the participants have regular contact with the Department for 

Child Protection and Family Support. 
 A number of participants attend IGNITE as a condition of bail arrangements. 
 44 participants now have refereeing and coaching qualifications. 
 3 IGNITE teams now participate in the Saturday morning Redbacks League. 
 97% success rate in eliminating repeat instances bad behaviour as a result of the ‘Earn 

Back’ system. 
 34% of participants surveyed stated that IGNITE was the only exercise they were 

involved in. 
 An over improvement of 43% in agility and 82% in aerobic capacity  
 67% of participants surveyed stated they were more comfortable taking a leadership 

role as a result of the program. 
 71% of participants surveyed stated that the educational workshops helped them learn 

more about the negative effects of drugs and alcohol.  
 
An important aspect of the program is the involvement of other organisations and how 
IGNITE relates to other engagement programs. Examples of these relations are: 
 
 Working with WA Police, Department for Child Protection and Family Support, Hope 

Community Services and the Red Cross to identify young people who would benefit 
from the program. 

 Working with the Public Transport Authority who run Train Line safety education 
workshops, and with Extra Edge employment service who attend every 2 weeks to 
offer individual and group counselling.  

 Working with a clinical psychologist who attends every 2 weeks to assess participants 
and develop individualised development programs.  

 Working in partnership with other engagement programs such as ‘One Step Closer’ 
which is operated by Save the Children on Friday evenings and ‘The Bunker’ which is 
a weekday youth space operated by Hope Community Services, to coordinate 
schedules and provide consistency in approach.  

 
ANALYSIS 
 
The work that has taken place to develop the IGNITE model and the collaborative approach 
that the City has championed in this area is consistent with a significant shift in thinking by 
State Government agencies towards youth engagement and the funding of programs 
designed, ultimately to reduce crime and anti-social behaviour. Three state government 
initiatives illustrate this shift in thinking; 
 
New Policing Model 
 
The current initiative by WA Police to implement Local Policing Teams that are more 
focused than previously on working with families and community members who offend or 
are at risk of offending, aligns with the thinking that prevention is a vital part of an overall 
crime reduction strategy.  
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The Superintendent of the SE Metropolitan Policing area at a recent meeting of the State 
Government Regional Managers forum advised that during the 6 month pilot phase of this 
initiative, which covered the SE region including Armadale, there was a reduction of 8.4% or 
a staggering 2,788 fewer reported offences over the previous similar period.  During this time 
there was also a 40% reduction in call outs to high volume addresses over the SE Region and 
an increase of 13% in satisfaction with Police response. WA Police advise that finding more 
effective ways of linking families and community members with appropriate services and 
support programs is key to the ongoing success of this approach.  
 
Partnership Forum 
 
The Partnership Forum meets quarterly and comprises senior representatives from State 
Government agencies and the not-for-profit community sector. Led by the Department of the 
Premier and Cabinet, the mission of the Partnership Forum is to bring together leaders from 
State Government agencies and the not-for-profit community sector to improve outcomes for 
all Western Australians through a genuine partnership in the policy, planning and delivery of 
community services in Western Australia. A priority area for the Partnerships Forum is to 
develop more effective ways of providing and supporting youth engagement programs. The 
City, in collaboration with Save the Children (STC) and Hope Community Services has 
recently presented a model to the Department for Premier and Cabinet based on the work 
currently happening in Armadale involving IGNITE and the programs operated by STC and 
Hope. Progress on this proposal will be reported to Council, however in the meantime there is 
reason to be optimistic that the Armadale model could be used and supported as a pilot for 
how youth programs could be managed in the future.  
 
Social Innovations Grants 
 
The Partnership Forum previously mentioned also has oversight of the Social Innovations 
Grants Program which is administered by the Department of Local Government and 
Communities. This program aims to promote social innovation in the delivery of human 
services in WA by looking at new ways to develop and deliver services to meet the diverse 
and complex needs of sectors within the community.  
 
The City is part of a group of organisations headed by Save the Children Australia that 
successfully applied for a grant under the Social Innovations program.  The organisations 
involved are Save the Children (the lead organisation), City of Armadale, Hope Community 
Services, WA Football Commission, Directions Employment Services and PCYC (State 
Federation). 
 
$598,958 was applied for and $490,000 (approx.) was granted for a two year period. Save the 
Children as the lead agency is currently renegotiating the terms of the agreement to take into 
account the reduced budget. It is anticipated that the project will commence in June 2014.  
 
The two year project aims to address the lack of coordination between state and federal 
agencies, non-profit agencies, local government in the delivery of services that address youth 
based issues in the SE Metropolitan Region, which corresponds with areas along the SE Train 
Line. The project is taking a ‘place-based’ approach and using three locations as action 
research case studies. Armadale is one, as is Lathlain where the WA Football Commission 
operates a football program based on the City’s Ignite Basketball model. Part of the initial 
work of the project will be to identify a third location.  
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Key objectives of the project are: 
  
 A Service Audit mapping in key ‘hot-spot’ areas within the South East Metro Region 

and identification of key issues and areas of opportunity. 
 A Common Agenda where all participants have a shared understanding of youth 

issues and how they should be addressed. 
 Developing linkages and an effective communications strategy across all levels of 

government and the not-for-profit sector – brokering new relationships and leveraging 
on existing resources to increase impact. 

 Establishment of a “client-centred” approach to case-coordination rather than the 
more typical ‘silo’ approach of.  

 Collecting data and measuring results consistently across all participants ensuring 
efforts remain aligned and participants hold each other accountable.  

 A report including lessons learned from the Project, to build on ‘better practice’ 
models of collaboration into the future, including proposed funding models for this 
type of approach. 

 
Part of the initial proposal was the inclusion of $100,000 to assist in direct program delivery 
however, this element of the project was rejected reducing the budget from $590,000 to 
$490,000.   
 
While the project will look at IGNITE as one local youth program it will also focus on others, 
such as the Friday evening ‘One Step Closer’ program operated by Save the Children, Hope 
Services’ Street Van and ‘Bunker’ youth space, Armadale PCYC programs, schools based 
programs and other alternative education programs.  
 
It is fully expected that the project will have direct benefits for the City’s IGNITE program 
by addressing barriers to more effective involvement by State Government Agencies (eg. 
Housing, Education, Police, Child Protection, Drug and Alcohol Office, Corrective Services, 
Mental Health) in dealing with the root causes of youth crime and anti-social behaviour. It is 
expected this will make Ignite more effective; however there is no opportunity for a direct 
contribution through the Social Innovations Project to IGNITE operating costs.  
 
This Social Innovations initiative is very exciting project and the success of the initial 
submission follows significant advocacy to the state government in developing a more 
effective way of dealing with the root causes crime and anti-social behaviour by young 
people.  
 
Summary 
 
The aforementioned initiatives provide some context in which the City’s IGNITE program 
operates and the strategic thinking being undertaken at a local and state government level to 
find more effective ways of delivering youth intervention programs. There is a widespread 
understanding that youth disengagement, which often results in crime and anti-social 
behaviour has its roots in family dysfunction where there may be several issues to be 
addressed in order for the young people and their families to move forward . While IGNITE 
and similar programs look at the issues through the prism of youth, it is fully expected that a 
more coordinated and collaborative approach will assist in identifying ways to support 
families in other areas such as parenting; nutrition, health, housing, education and 
employment.  
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OPTIONS 
 
Council may accept the information in this report or seek additional information on related 
issues.  
 
CONCLUSION 
 
The City’s IGNITE program is proving to be an effective intervention that engages young 
people at risk of, or already involved in the justice system. IGNITE and other similar 
programs are looking to support young people and their families to make better life choices 
and create opportunities to overcome some of the barriers before them.  
 
This is an opportune time to focus on the youth engagement area as the state government is 
actively seeking opportunities to work with communities already involved in effective youth 
programs to develop better collaborative intervention models.  
 
While the foundations of the program are strong, the main challenge facing IGNITE is 
ongoing sustainable funding. Officers continue to advocate for sustainable support for 
IGNITE and it is hoped that through alignment with state government initiatives, a 
sustainable model can be developed.  
 
The City cannot solve the issues facing at risk young people. Nor can any single agency; 
however by taking a leadership role in facilitating local solutions, the City can play an 
important part in the process.  
 
 

RECOMMEND 

That Council note the contents of the progress report and support the 
ongoing development of the IGNITE program. 

 
 

ATTACHMENTS 
There are no attachments for this report.   
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4.1 - SPONSORSHIP OF MAJOR EVENTS IN THE CITY OF ARMADALE 2014/15  
    
 

WARD 
 

: ALL In Brief: 

 This report provides details for 
sponsorship of Major Events for 
2014/2015 in accordance with Council 
Policy RECN7 Sponsorship of Major 
Events. 
 

 Recommend: 
 
That Council approves Sponsorships as 
detailed in the report to the $50,000 allocation 
in the Draft 2014/2015 Budget subject to final 
adoption of that Budget.  
 

FILE No. 
 

: M/435/14 
 

DATE 
 

: 23 May 2014 

REF 
 

: FG  

RESPONSIBLE 
MANAGER 
 

: Executive Director 
Community Services  

 

 

Tabled Items 
 
Nil. 
 

Officer Interest Declaration 
 
Nil. 
 
Strategic Implications 
 
1. Community Wellbeing. 

1.5 Sport, recreation and leisure opportunities that contribute to community health 
and wellbeing.  
1.5.3 Promote walking and cycling trails for recreation and commuter use. 

3. Economic Growth. 
3.4 Local, national and international recognition. 

3.4.1 Promote and support the Champion Lakes Complex and events. 
3.4.2 Promote Armadale nationally and internationally in partnership with 

State and Regional tourism initiatives. 
 
Legislation Implications 
 
General assessment of relevant legislation (eg Local Government Act) has not revealed any 
restrictions. 
 
Council Policy/Local Law Implications 
 
Assessment of Policy/Local Law indicates that the following is applicable: 
 
 RECN7 Major Event Sponsorship. 
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Budget/Financial Implications 
 
Council has a budget amount of $50,000 in its Draft 2014/15 Budget to support its Major 
Events Sponsorship Policy.  Eight requests for Sponsorship have been received equating to a 
total of $107,000.    
 
Consultation 
 
 Communications Department. 
 Economic Development Department. 
 Tourism Development Department. 
 Leisure Services. 
 VenuesWest regarding upcoming events at Champion Lakes. 
 
BACKGROUND 
 
Council’s RECN7 Major Events Sponsorship Policy provides guidelines for how Council 
responds to sponsorship requests for Major Events that occur within the City boundaries, 
including but not limited to the Champion Lakes Complex.   
 
Events for consideration can be of any nature (eg. sporting, cultural, tourism) that meets the 
following eligibility criteria: 
 
 Local, national and international recognition and affiliation with relevant sporting or 

community associations and governing bodies.  
 Must present a proposed sponsorship agreement. 
 The event must attract spectators and volunteers from the local and wider community. 
 Can demonstrate a high level of community interaction with local business and 

residents. 
 Has the ability to manage a high profile event of the proposed type. 
 Demonstrates a significant contribution in cash and/or ‘in kind’.  
 Demonstrate annual events have capacity to become sustainable without sponsored 

funds.  
 Provide promotional opportunities for the City before, during and after the event. 
 
Council resolved the following Sponsorships for 2013/14 (C19/6/13): 
 

1. Refer the Sponsorship of Major Events as listed below for consideration of inclusion in 
the 2013/14 draft Budget: 

 
Event Event Manager  Amount
City of Armadale Grand Fondo Perth Integrated Health Cycling Group $20,000
City of Armadale Duathlon  TriEvents $12000
City of Armadale Triathlon TriEvents $6,000
Armadale Film Festival  Armadale FilmFest $15000
TOTAL  53,000

 
2. Advise Armadale FilmFest that the sponsorship funds are subject to confirmation of 

other source funds to a minimum of $50,000, inclusive of City of Armadale sponsorship 
amount of $15,000.  
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Council also resolved the following (C4/1/14): 
 

1. Sponsor R2Rsports $6,000 for the City of Armadale Half Marathon. 
 
Successful applicants are required to provide a sponsorship report with detail of the outcomes 
and event summary within 3 months of the event.   
 
The following tables provide details and a summary for the events that the Council sponsored 
in 2013/14: 

 
TriEvents 

Event 1  City of Armadale Champion Lakes Duathlon, National Championships 
Date Sunday 6 October 2013 
Amount $12,000 
Summary The event attracted 689 participants on the day. The City of Armadale 

logo was clearly displayed on all promotional material, event day 
signage and required attire.  
 
E-newsletters were sent monthly from July to an average of 6354, with 
an ‘open’ rate average of 29.70%. Statistically a 20% ‘open’ rate is 
considered excellent for promotional emails. The event was also heavily 
promoted through social media on the TriEvents Facebook and Twitter 
accounts. 
 
The event has a good reputation and being branded ‘City of Armadale’ is 
positive promotion for the City. The organisers engage with local 
community groups and create opportunities for volunteering and 
fundraising such as assisting at drink stops and providing a sausage 
sizzle. 

Event 2  Race 2 of the State Triathlon Series 
Date Saturday 11 January 2014 
Amount $6,000 
Summary The State Triathlon Series includes 5 races, of which on is run in the 

City of Armadale. The entire series attracts over 4000 competitors.  The 
event held in the City attracted 650 participants.  
 
The City of Armadale logo was clearly displayed on all promotional 
material, signage and competitors attire for the whole Series.  

Perth Integrated Health Cycling Group (PIHC) 
Event  City of Armadale Grand Fondo  
Date Sunday 18 May 2014 
Amount $20,000 
Summary The Event spans regions of Armadale including the hills, Champion 

Lakes and Harrisdale and attracted 367 participants.   
 
Event organisers held eight additional training sessions in Armadale 
which had 378 participants.   
 
Participants are requested to not have food with them and are 
encouraged to stop at local businesses for food and refreshments.   
 
As a direct result of the event, PIHC now host fortnightly rides starting 
and finishing at the Hills Café and Deli, subsequently maintaining a 
strong presence for the cycling community in Armadale.   
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The City benefits from having its logo visible through the promotional 
materials at bike shops, aquatic centres and other sporting venues for the 
duration of the series.   
 
E-newsletters were sent for the series to a database of 9000, with an 
‘open’ rate average of 34%. Statistically a 20% ‘open’ rate is considered 
excellent for promotional emails.  
 
The event was also heavily promoted through social media on the 
TriEvents Facebook and Twitter accounts. 

 
Armadale FilmFest 

Event  Armadale FilmFest 
Date April 1 – April 7 2014 
Amount $15,000 
Sponsored amount per 
participant 

$60/person  

Summary The 2014 Armadale Film Festival consisted of a Masterclass Event and a 
Feature Event where the Short Film Competition awards  
were presented.   
 
The Short Film Competition received more than thirty entries for the 
four categories.  The City sponsored the award for the best short film to 
promote an Armadale organisation, which was won by Dale Cottages.  
 
The Masterclass Event, which included the screening of Western 
Australia film ‘Satellite Boy’ at Grand Cinemas attracted 50 people from 
the local community and film industry.  The Feature Event was held in 
Memorial Park and included local bands and screenings of the winning 
entries, which the organisers reported was attended by 200 people, 
including VIPs. 
 
There was a good attempt at promotion and marketing of the event 
though media releases, flyers and posters around the community, letter 
box drop to all residents, Facebook, corflute signs and a banner and 
visual message board during the event.    
 
Council had previously made its sponsorship of this event conditional on 
a level of funding being achieved from other sources, which was met.  It 
was unfortunate that the participation and attendance at the events 
remain relatively low. 

 

 
 
 
 

R2R Sports 
Event City of Armadale Half Marathon 
Date Sunday 20 July 2014 
Amount $6,000 
Summary The Event is still to be held but sponsorship was approved in the 

2013/14 financial year.  This event has been identified as potentially a 
future iconic event for the region and potential to grow is significant.   
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PROPOSAL 
 
Organisations which received sponsorship in 2013/14 were invited to apply for sponsorship 
in 2014/2015.  In addition, officers consulted with VenuesWest to identify any other major 
event organiser that could be invited to apply, resulting in an application for the Dragon 
Boating National Championship organisers.   
 
Roleystone Markets had put in a submission for funding through the Annual Contributions 
program, however it was considered more suitable to consider it as an event in the 
Sponsorship Program.  Kelmscott Show was also invited to apply for Sponsorship funding, 
given it is one of the City’s major externally organised events.  
 
A total of eight (8) sponsorship applications were received, an increase of four (4) from the 
previous year. Those applications are summarised below:   
 

 

Perth Integrated Health Cycling Group (PIHC) 
Event  2015 City of Armadale Grand Fondo  
Date Sunday 17 May 2015 
Number of entrants 500 plus additional participation in training rides based in Armadale for 

five (%) months prior to the event.  
Summary or Event A Grand Fondo is a set distance cycle event covering distances between 

villages and generally through hills and mountains.  Participants 
traditionally enter in teams or as individuals and set off at dawn at their 
own pace.  Armadale’s terrain offers the ideal location to host this type 
of event.  The event will continue to incorporate local business 
participation with refreshment stops encouraged at cafes, restaurants and 
delis during the ride and sponsorship from various organisations.   
 
Event organisers will also be hosting training events based in Armadale 
for five months leading up to the event, plus fortnightly training sessions 
in the regions throughout the year. 
 
PIHC have reviewed the format of the event for 2015 and added the 
King of the Mountain (KOM) time trail.  This addition will add a racing 
element to the event attracting competitive riders, while keeping with the 
overall cycling ethos of the event.  King of the Mountain is a timed hill 
climbing segment, where for that small portion of the overall event 
speed is relevant in ranking riders.   
 
Distances have been reviewed for 2015 and three events form part of the 
overall Grand Fondo.  All events start and finish in Memorial Park.   
 
Piccolo Grand Fondo (40km) – based in the plains and through new 
developments.  Suitable for new cyclists and children interested in 
participating but not taking the challenge of the hills. 
 
Medio Grand Fondo (80km) – through the hills and plains.  Suitable for 
developing riders looking for an extra challenge.   
 
Grand Fondo (120km) – one of the toughest hill climbing events in 
Western Australia, suited to the experienced rider.  

Requesting $19,000 
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TriEvents - Duathlon 
Event  Australian Duathlon Championships – Champion Lakes 

City of Armadale Duathlon 
Date 5 October 2014 
Number of Competitors >600 
Summary The Duathlon Event is a Premier event in Western Australia, it will be 

the WA State Duathlon Championship and a round of the Triathlon 
Australis’s National Duathlon Series.  The event is also a qualifying race 
for the Australian Team for the 2015 World Duathlon Championships. 
 
It will be a free un-ticketed event for spectators and supporters with most 
participants and spectators coming from outside the City of Armadale.  
Champion Lakes offers the perfect location for spectators with a safe 
environment where most of the course is visible from the start and finish 
line.  
 
Participant ages range from 7 to 70 years old, attracting people of all 
abilities including professional athletes through to corporate and family 
teams. 
 
TriEvents aim to promote healthy and active lifestyles while providing 
for local business and sporting organisations. 
 
Champion Lakes with be the venue for the Australian Duathlon 
Championships in 2015 and 2016.   
 
TriEvents have sponsorship agreements with various businesses and the 
City of Armadale is only one portion of funding toward the event.  

Requesting $7,000 
CoA additional 
contribution  

Logistical support including co-ordinating street sweepers, temporary 
food vendor approvals, traffic management support.  Visitor Centre 
booklet in participation packs.  Mayor attendance for the presentations 

Officer recommendation $6,000 is recommended. 
 
The sponsorship request meets all the requirements for the Major event 
sponsorship policy.  Sponsorship of a lesser amount will change the 
sponsorship benefits and the City would not have naming rights for the 
event.  

  

CoA Additional 
Contribution  

Logistical support includes traffic management support, access and set 
up management for parks, linking sponsorship opportunities with 
business including developers, engaging local business to participate, 
and promotional material including maps of the local area and food 
vendors.  Mayor attending at presentation.  

Officer Recommendation $15,000 is recommended. 
 
Whilst the event does not attract the same numbers on the day, officers 
consider the long term return on investment valuable with an increase in 
visitors to the region.  PIHC were able to demonstrate in 2014 a well 
organised event, positive promotion of the region with the additional 
training program throughout the year and successfully engaging with 
local businesses. 
 
Sponsorship of a lessor amount will change the sponsorship benefits and 
the City would not have naming rights for the event.  
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TriEvents 
Event  Telstra Triathalon Series 2014/15 
Date Armadale – 10 January 2015 
Number of Competitors >700 
Summary The TriEvents Triathlon Series is the Premier triathlon series in Western 

Australia, made up of 5 races, each run in centrally located venues 
including Hillarys, Champion Lakes Regatta Centre, Rockingham and 
Mandurah.  
 
The event is seeing continual growth at Champion Lakes. 
 
TriEvents have sponsorship agreements with various businesses and the 
City of Armadale is only one portion of funding toward the event.  

Requesting $8,000 
CoA additional 
contribution  

Logistical support including co-ordinating street sweepers, temporary 
food vendor approvals, traffic management support.  Visitor Centre 
booklet in participation packs.  Mayor attendance for the presentations 

Officer recommendation $7,000 is recommended. 
 
The investment is this event has additional benefit through logo 
exposure for the duration of the series, with the Armadale logo 
sponsorship request meets all the requirements for the Major event 
sponsorship policy.  Sponsorship of a lesser amount will change the 
sponsorship benefits and the City would not have naming rights for the 
event.  

 
Armadale FilmFest 

Event  Armadale FilmFest 
Date To be Confirmed 
Number of participants Unknown   
Summary The 2014 Armadale FilmFest is an annual event enabling the 

opportunity for the local film community to screen inspiring films.  
Armadale FilmFest aims to empower people to share their stories 
through film-making, foster arts and culture in Armadale and show films 
that make people ‘think, feel, laugh and cry’. 
 
The event aims to attract film lovers to Armadale to watch feature films, 
documentaries and short films by competition winners.  The introduction 
of new technology in 2015 will be the key difference for the event with 
an opportunity for the new screen, similar to the one installed at the 
Northbridge Piazza, to broaden the range of family friendly 
programming options.   
 
The Armadale FilmFest will consist of a program of events from Friday 
to Sunday including; 
 
 Opening Event 
 Short Film competition Saturday afternoon 
 Masterclasses and panel discussion across the program 
 Feature film each evening 
 Family focused film programming to potentially co-incide with 

the City’s Minnawarra Festival. 
 
The event will be promoted with an extensive marketing campaign both 
locally and state wide.   
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Armadale FilmFest will use a range of marketing channels to create a 
highly anticipated event by the community.  
 
The Armadale FilmFest have budgeted $45,000 for the event and are 
seeking sponsorship from the City of Armadale of $40,000.  

Requesting $40,000 
COA Additional 
Contribution 

Logistical support for access and set up of Memorial Park 
Promotional support in relevant City Publications. 

Officer Recommendation Officers are not recommending sponsoring the Event. 
 
The current, smaller event format has not attracted large audiences and 
there is no clear indication that an expansion, with the main difference 
being new technology, will necessarily increase audience numbers.   
 
The City has been involved in the Armadale FilmFest since its inception 
in 2012.  Initially by providing officer support and economy of 
infrastructure use with the Minnawarra Festival.  In 2013, Council 
agreed to provide an Event Co-ordinator on the day of the main event 
and also the logistical infrastructure up to a total of $15,000.  In 2014, 
Council sponsored the event to the amount of $15,000 as a cash 
contribution. 
 
The concept of the Armadale FilmFest as a cultural program for the City 
has merit, however in its current and proposed format does not meet the 
requirements for Major Event Sponsorship. Council has recently 
resolved to develop an Events Strategy and there may be scope for this 
type of program to be considered within that Strategy.     

 
R2R Sports 

Event City of Armadale Half Marathon 
Date To be confirmed 
Number of Participants 1200 projected participation.  
Summary The inaugural event is due to be held in July 2014 and consists of a half 

marathon, 10km and 5km run utilising the hills within the City of 
Armadale.  The event will form part of a series of events that includes the 
Busselton Spring Running Festival.  
 
R2R Sports have identified the City of Armadale as an ideal metropolitan 
location for this event given the unique environment with the hills and 
subsequent challenges this will provide runners. Currently no 
metropolitan running event offers such a challenging terrain.  
 
R2R Sports will apply for accreditation of the event on the International 
Association of Athletics Federation (IAAF), with the long term plan of 
luring runners on a national and international scale and have an 
opportunity to be recognised on the National Circuit.  
 
The long term vision of the event is to grow participant numbers and 
attract quality / celebrity runners.  This would also give community and 
amateur participants the opportunity to ‘toe the line’ with elite runners.   
 
R2R  Sports are planning for this event to be sustainable long term and 
will continue sourcing corporate sponsors so the event is not reliant on 
City of Armadale funds. 
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Kelmscott Agricultural Society 

Event  Kelmscott Annual Show 
Date 17 & 18 October 2014 
Number of participants 17,000   
Summary The Kelmscott Annual Show is one of the largest metropolitan 

agricultural shows after the Perth Royal Show.  The show attracts an 
affordable option for the local community to attend a large show and 
also attracts visitors from across the State.  
 
The Kelmscott Annual Show has been a significant event for the region 
since 1897 and in its 116th year is aiming to create a more contemporary 
show structure.   

Requesting $1,000 

COA Additional 
Contribution 

The City of Armadale has a Memorandum of Understanding with the 
Kelmscott Agriculture Society for logistical support, facility access and 
promotion support before, during and after the event.  The additional 
support for the event has an approximate value of $20,000 per year, 
subject to work requirements.  

Officer 
Recommendation 

$3,000 is recommended. 
 
Officers recognise the value of this event and significant investment in 
the community with 17,000 visitors.  The recommended amount is more 
than requested to enable Officers to further negotiate additional 
opportunities to promote the City of Armadale logo on banners and other 
marketing material. .     

 
Dragon Boat Western Australia 

Event  2015 Australian Dragon Boat Championships 
Date 14 – 18 April 2015 
Number of participants 3,000   
Summary The Australian Dragon Boat Championships are held over five days and 

include State vs State and Club vs Club events.  Clubs will be competing 
to qualify for the World Club Crew Championships in 2016, 
subsequently it is anticipated that competitor numbers will increase from 
the last time the Championships were held at Champion Lakes.  
 

Requesting $8,000 
CoA Additional 
Contribution 

Promotion and logistical support 

Officer Recommendation $5,000 is recommended* 
 
As the inaugural event is to be held in July 2014, the recommendation is 
based on the application only.  Officers will meet with R2R Sports 
following the event in July to determine its success.  
 
Officers consider that the inaugural event will be successful given the 
Event Organiser success in running similar events (Busselton Fun Run/ 
Busselton Spring Running Festival) and their intention to continue to 
expand the running calendar, targeting the metropolitan region and 
specifically the City of Armadale. 
 
*The recommendation is conditional on the evaluation by the Executive 
Director Community Services on the success of the July 2014 Event.    
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This a one off event for the region and the Armadale Visitors Centre 
have already received bookings for accommodation in the area.  
 
With the Championships in Western Australia it provides the ten WA 
Clubs an opportunity to compete without the additional travel costs 
related to the interstate competitions.  

Requesting $20,000 
COA Additional 
Contribution 

Logistical support if required.  Armadale Visitor Centre Guide and map 
of Food Vendors.  

Officer Recommendation $10,000 is recommended. 
 
There is immediate economic benefit to the region and opportunity for 
additional positive public relations.  
 
The amount recommended is in recognition that the City will not have 
an opportunity for naming rights and that the Sponsorship Budget is 
limited.   

 
Roleystone Musicians Club 

Event  Roleystone Markets and Concert 
Date To be confirmed.  
Number of participants 12,000 – 17,000   
Summary The Roleystone Market and Concert is the direct result of the original 

Concert in the Park held at Cross Park since 2010.  In 2012 the 
Roleystone Music Club identified an opportunity to further expand the 
concert event and incorporate four markets per year.  The event is held at 
Cross Park and is a successful mix of local and wider community 
stallholders. 
 
The event currently has 80% attendance from City of Armadale residents 
but has the potential to further expand and attract visitors from the wider 
metropolitan area.   

Requesting $4,000 
COA Additional 
Contribution 

Logistical support as required.   
 

Officer Recommendation $4,000 is recommended. 
 
Officers recognise the Roleystone Markets and Concert have potential 
for further growth an increase in visitors from the wider metropolitan 
community.      

 
 
COMMENT 
 
Eight organisations have submitted a total of $107,000 in sponsorship requests for 
community, state and national events that would benefit the City of Armadale with 
community interaction, economic opportunities and positive promotion of the region.  Major 
events attract a cross-section of visitors to the City creating promotional opportunity, 
economic growth and an improved public image of Armadale. In addition to the financial 
sponsorship, officers will also identify opportunities to maximise promotion at the event to 
promote the region.  
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ANALYSIS 
 
The following table summarises the requests that Council may consider sponsoring for the 
2014/2015 financial year, identifies the requested amount and makes recommendations for 
allocations. 
 

Organisation Event Requested Recommended
Perth Integrated Health Cycling 
Group 

City of Armadale Grand Fondo $19,000 $15,000

TriEvents City of Armadale Duathlon $7,000 $6,000

TriEvents City of Armadale Triathlon $8,000 $7,000

Armadale FilmFest Armadale FilmFest $40,000 Nil

R2R Sports City of Armadale Half Marathon $8,000 $5,000 *

Kelmscott Agricultural Society 
Inc 

Kelmscott Annual Show $1,000 $3,000

Dragon Boating Western 
Australia 

Australian Dragon Boating 
Championships 

$20,000 $10,000

Roleystone Music Club Roleystone Markets $4000 $4000

 Total $107,000 $50,000
*The recommendation is conditional on the evaluation by the Executive Director Community Services 
on the success of the July 2014 Event 
 
OPTIONS 
 
1. Approve Sponsorships to the 2014/15 Draft Budget amount of $50,000 as 

recommended in the report, subject to the final adoption of the 2014/15 Annual 
Budget.  

2. Refer a different amount for sponsorships for consideration and approval in the 
2014/15 Draft Budget. 

3. Not endorse the sponsorship, as presented, at this time. 
 
CONCLUSION 
 
The recommended events for sponsorship meet the criteria as outlined in RECN7 -  
Sponsorship of Major Events.  
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RECOMMEND 
 

That Council approve the following Major Event Sponsorships to the 
2014/15 Draft Budget amount of $50,000 as below, subject to final adoption 
of the 2014 /15 Annual Budget: 
 
Organisation Event Requested Recommended 

Perth Integrated Health 
Cycling Group 

City of Armadale Grand 
Fondo 

$19,000 $15,000

TriEvents 
City of Armadale 
Duathlon 

$7,000 $6,000

TriEvents 
City of Armadale 
Triathlon 

$8,000 $7,000

Armadale FilmFest Armadale FilmFest $40,000 Nil

R2R Sports 
City of Armadale Half 
Marathon 

$8,000 $5,000 *

Kelmscott Agricultural 
Society Inc 

Kelmscott Annual Show $1,000 $3,000

Dragon Boating Western 
Australia 

Australian Dragon 
Boating Championships 

$20,000 $10,000

Roleystone Music Club Roleystone Markets $4000 $4000

 Total $107,000 $50,000
*The recommendation is conditional on the evaluation by the Executive Director 
Community Services on the success of the July 2014 Event 

 

 

ATTACHMENTS 
There are no attachments for this report.                          
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5.1 - 2014 -2015 EVENT PROGRAM - MINNAWARRA FESTIVAL 
    
 

WARD 
 

: ALL In Brief: 

 Councillors have requested a report on the 
continuance of the Minnawarra Festival as 
a consequence of Corporate Business Plan 
and Budget discussion workshops. 

 
 Recommend: 

 
To be determined. 

FILE No. 
 

: M/438/14 
 

DATE 
 

: 27 May 2014 

REF 
 

: YC L 

RESPONSIBLE 
MANAGER 
 

: Executive Director 
Community Services  

 

 

Tabled Items 
 
Nil. 
 
Officer Interest Declaration 
 
Nil. 
 
Strategic Implications 
 
Strategic Community Plan:  
1. Community Wellbeing. 

1.3 Access to a wide range of cultural, arts and learning opportunities 
1.3.2 Promote and support community arts and events. 
1.3.4 Promote and support initiatives that enable the community to enjoy a 

variety of cultural experiences. 
3. Economic Growth. 

3.1.2 Facilitate targeted economic development opportunities. 
3.4.1 Promote and support the Champion Lakes Complex and events. 
3.4.2 Promote Armadale, nationally and internationally, in partnership with 

State and regional tourism initiatives. 
3.4.3 Market and promote the locality of the City of Armadale to residents, 

stakeholders and the wider West Australian community. 
3.5.1 Develop and maintain relationships with local industries 

 
Legislation Implications 
 
General assessment of relevant legislation (eg Local Government Act) has not revealed any 
restrictions. 
 
Council Policy/Local Law Implications 
 
General assessment has not revealed any applicable Policies/Local Laws. 



COMMUNITY SERVICES 31 3 JUNE 2014 
COMMITTEE - Tourism 
 

 

Budget/Financial Implications 
 
Council currently has the following allocations in its Long Term Financial Plan for its Major 
Arts and Events Program, exclusive of salaries costs.  
 

  Revenue Expenditure Nett  
Australia Day (27,100) 108,100 81,000 
Minnawarra Festival (8,000) 85,000 77,000 
Highland Gathering (3,300) 60,000 56,700 
Minnawarra Art Exhibition (7,800) 64,000 56,200 
Concerts in the Park (3,000) 16,000 13,000 
Carols by Candlelight (200) 18,000 17,800 
Outside the Frame    20,000 20,000 
Rushton Park Events   5,000 5,000 
Special Events   60,000 60,000 

Totals (49,400) 436,100 386,700 
 
Consultation 
 
 Councillor Workshops. 
 Community Services. 
 
BACKGROUND 
 
Council has recently resolved to develop an Event Strategy to provide clear objectives, future 
focus and outcomes for the City’s Events Program that reflects the Strategic Community 
Plan. That resolution was in response to discussion and feedback from various Councillor 
Workshops held in relation to the Events Program and Budget allocation, Corporate Business 
Plan and the Draft 2014-2015 Annual Budget.   
 
Council had been made aware during the Workshops that the Events Program allocation in 
the City’s Long Term Financial Plan did not meet the increasing costs of the Events Program. 
The Events Strategy will enable Council to determine how it will allocate resources to 
achieve its objectives in the long term.     
 
During those discussions, Council was of a mind to not make any determinations or 
variations for the current 2014 – 2015 Events Program, pending the outcomes of an Events 
Strategy and requested further consideration be given to how it could be delivered within the 
current draft budget allocations.  
 
Proposals for the 2014 – 2015 Events Program was subsequently presented at a Workshop 
held on 26 May 2014. 
 
The proposals presented were as follows:  
 
 Highland Gathering  Other than moving the event from November to 

September to accommodate weather and Scottish Clan 
requests, which may result in some savings with shade 
shelters: no proposed change.  

 Perth Kilt Run No proposed change. 
 Carols in the Park Savings could be made from reducing infrastructure such 

as staging, audio and lighting displays.  
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 Concerts in the Park Only one to be provided in Memorial Park. 
 Movies in the Park Two to be provided at Rushton Park. 
 Australia Day Fireworks  Savings could be made by removing the Stage based 

entertainment and providing roving entertainment instead.   
 Minnawarra Art Award No proposed change. 
 Minnawarra Festival No proposed change 
 Outside the Frame No proposed change.  

 
Councillors at the Workshop discussed each event individually, noting issues that should be 
considered in the development of the Events Strategy.  
 
Councillors were not in agreement on some of the proposals for the 2014 – 2015 Events 
Program as presented:  
 
 Did not support restricting the Entertainment for Australia Day.    
 Recognised that Carols in the Park was a popular family event that was well 

patronised and should not be reduced in scale.   
 Not generally supportive of providing a Concert in the Park given that they viewed 

past attendances as low.   
 
In evaluating how it could accommodate its preferred options, Councillors discussed the 
Minnawarra Festival and although it was recognised that there had been improvements to its 
format in the last two years, there was a mixed opinion whether its continuance justified the 
level of funding allocated. Given there was a mixed opinion on whether the Minnawarra 
Festival should continue or that the funds allocated could be better utilised, a request was 
made for a report to be brought forward outlining the pros and cons in order for a formal 
decision to be made.  
 
This report presents an overview of the pros and cons of the Minnawarra Festival and makes 
proposals for the funding reallocation, if Council determines not to continue it.  
  

Discontinue the Minnawarra Festival Continue the Minnawarra Festival 
There may be a negative perception of the 
Minnawarra Festival which reflects on the 
Armadale region.   

The Minnawarra Festival has potential to develop 
into the City’s Major Arts Festival in conjunction 
with the Minnawarra Art Award and rebranding it 
eg ‘Armadale Arts Festival’ would be an 
alternative to deflect the negative. 

Re-allocation of funds could be used to continue 
to enhance the Minnawarra Art Award by 
broadening its categories and  providing a smaller 
event in conjunction and co-location with the Art 
Award at the District Hall.  eg Armadale Food 
and Wine tasting on the Sunday that the 
Minnawarra Festival was usually held.  

Minnawarra Festival has been the source of 
increased patronage for the Minnawarra Art 
Award as a direct consequence of connectivity 
between both events, which meets one of the 
City’s Corporate Business Plan strategies and 
actions.  

 The reallocated funds could be used to enhance 
Council’s other Events, thereby not requiring 
additional fund allocations.  
 

Minnawarra Festival has an historical role in the 
City’s Events Program and there has been 
investment in the development of a new 
Minnawarra Festival format in the last two years 
that, with a name rebrand, has the potential to 
become the City’s major iconic Autumn 
community event.  
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It is noted that the Minnawarra Festival has not 
been increasing significantly in patronage which 
would indicate that it is not meeting community 
expectations and hence ratepayers value for 
money.   

The last two years has focused on a new format 
and focus for the Minnawarra Festival.  New 
interactive activities such as a Sculpture Walk, 
urban art displays and street theatre are planned 
for its development.  

Consideration could be given to reallocating the 
Funds to the Spring into Armadale campaign 
which currently is not fully funded.  
 

Besides the Australia Day Fireworks, the 
Minnawarra Festival and the Highland Gathering 
are the only two City Events that could be 
considered more than local community attractions 
and to discontinue it would leave a consequential 
gap in the Major Events Program.  

The Minnawarra Festival is competing with the 
wider metropolitan’s increase of community 
events and it may be appropriate to discontinue it 
and seek to ‘specialise’ a tourism destination 
event as part of the  Spring into Armadale 
campaign.  

The Minnawarra Festival is competing with the 
wider metropolitan’s increase of community 
events and to discontinue it would mean that the 
City was losing the possibility of a destination 
event given it has potential to develop into an 
Arts Festival. 

 
Officers have presented Council the best alternatives for continuing the 2014-2015 Events 
Program pending the outcomes and recommendations of the Events Strategy.   
 
If Council determines to discontinue the Minnawarra Festival and maintain its preference for 
reallocating the Concert in the Park funds to the Carol in the Park event, Officers would 
recommend the following:  
 
1. Maintain the Australia Day Fireworks stage based entertainment.  
2. Increase funding for the Perth Kilt Run to increase marketing and promotion. 
3. Increase prize money and create a new category for the Minnawarra Art Award as 

discussed at the Councillor workshop.   
4. Provide a smaller community event to run in conjunction and co-location with the 

Minnawarra Art Award to maintain a public event for promotion and patronage of the 
Award.  

 
 
ANALYSIS 
 
Council has previously requested that Minnawarra Festival be reviewed and reinvigorated. In 
response, Officers have developed a new format and focus in the last two years and has 
identified its potential to develop into an Arts Festival in conjunction with the Minnawarra 
Art Award.  
 
It is recognised that the Minnawarra Festival has not necessarily been meeting Council or 
community expectations for the funding investment over a number of years. The other Events 
on the City’s program which Council has indicated it wishes to continue to provide at a level 
that has come to be expected by the community are competing for the limited funds available.  
 
The development of the Events Strategy will give Council the opportunity to pause and 
reflect on what it wishes to achieve through its Events Program and can then make informed 
decisions about how it wishes to allocate resources to implement it in the long term.   



COMMUNITY SERVICES 34 3 JUNE 2014 
COMMITTEE - Tourism 
 

 

The possibility of deferring the Minnawarra Festival for the 2015 year and considering its 
long term continuance within the development of the Events Strategy, will enable other 
Council preferred Events to be maintained at the community expected level for the 2014-
2015 event season. 
 
OPTIONS 
 
Council has the following options: 
 
1. Continue with the Minnawarra Festival and vary the Events Program as proposed by 

Officers for the 2014-2015 year.  
2. Not continue with the Minnawarra Festival and request the funds to be reallocated 

within the Events Program for the 2014 – 2015 year.  
3. Not continue with the Minnawarra Festival, nor the Concert in the Park and request 

the funds to be reallocated with the Events Program for the 2014 – 2015 year. 
 
CONCLUSION 
 
Council has determined not to increase its 2014 -2015 Major Event Program budget 
allocation. In order to enable timely and effective planning and implementation for the 2014 
– 2105 events season, there is a need for Council to determine what elements need to be 
varied to enable it to be delivered within the budget allocation.   
 
 

RECOMMEND 

That Council: 

To be determined. 

 
 

ATTACHMENTS 
There are no attachments for this report.       
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COUNCILLORS’ ITEMS 
 
Nil 
 
  
 
 
EXECUTIVE DIRECTOR COMMUNITY SERVICES REPORT 
 
Nil 
 
 
 
 

MEETING DECLARED CLOSED AT ___________ 
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SUMMARY OF “A” ATTACHMENTS 
3 JUNE 2014 

ATT 
NO. SUBJECT PAGE

2.1 COMD6 - ASSISTANCE IN RELATION TO NATURAL OR OTHER DISASTER 

2.1.1 Draft Policy COMD6 - Assistance in relation to a natural or other disaster. 37 

2.1.2 Draft Management Practice COMD6 Assistance in relation to a natural or other disaster. 38 
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Rationale 
Council may provide assistance to communities that have been significantly impacted 
by an emergency emanating from fire, flood, earthquake or other disaster.  
 
Policy 
The City may provide assistance, financial or other, to a Local Government or 
recognised relief fund, such as the Lord Mayor’s Distress Relief Fund, where it is 
deemed that: 
 

 The impact on communities and community infrastructure is significant; 
 A common interest is shared between the City of Armadale and the 

community/Local Government impacted by the event;  
 
The value of financial or other assistance is discretionary and is to be determined on a 
case by case basis.  
 
Offers of, or requests for assistance arising from a natural or other disaster will be 
expedited to Council for determination at the earliest opportunity.  

 
 
Related Local Law N/A 

Related Policies COMD1 Requests for Financial Assistance 

Related Budget Schedule  

  

 
 
Last Reviewed N/A 

Next Review Date 2016 

Authority Council Meeting of: 

 
 
 

 

POLICY 

COMD 6 - Assistance in relation 
to a natural or other disaster 

Management Practice  
COMD 6 

 Relevant Delegation 
Chief Executive Officer  
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MANAGEMENT PRACTICE 

COMD 6 Assistance in relation to a natural or other disaster 
 
Offers of, or requests for assistance in relation to a natural or other disaster will be based on 
the following guidelines: 
 
1. The City may provide assistance, financial or other, to a Local Government or recognised 

relief fund, such as the Lord Mayor’s Distress Relief Fund, where it is deemed that: 
 

a) The impact on communities and community infrastructure is significant; 
b) A common interest is shared between the City of Armadale and the community/Local 

Government impacted by the event;  
 
2. The value of financial or other assistance is discretionary and is to be determined on a case 

by case basis.  
 
3. When making an offer of, or receiving a request for assistance in relation to a natural or 

other disaster, officers will prepare a report to Council outlining details which may include 
the: 

 
a. Event and emanating emergency; 
b. Impact on the community and community infrastructure; 
c. Type of assistance offered or requested e.g. financial, staff services; 
d. Estimated value of the assistance requested or offered; 
e. Nominated recipient of financial or other assistance;  
f. Common interest shared between the City of Armadale and the community or 

Local Government impacted by the event.  
 
4. The City may provide assistance, financial or other, to a Local Government or recognised 

relief fund, such as the Lord Mayor’s Distress Relief Fund. Assistance will not be 
provided to individuals.  

 
5. Offers of, or requests for assistance arising from a natural or other disaster will be 

expedited to Council for determination via the City Strategy Committee; or where time 
imperatives exist will be considered as an urgent item by the next scheduled Council 
meeting.  

 
  
  


