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10.3 - RECRUITMENT OF CEO 
    
 
WARD 
 

: ALL  In Brief: 
 On 29 January 2019, Council resolved that 

the CEO Performance Evaluation and 
Contract Review Panel report back to 
Council on the process for recruitment of a 
new CEO, including developing Terms of 
Reference and an indicative timeline for the 
process. 

 Recommend that Council adopt the Terms 
of Reference for the CEO Recruitment 
Panel as attached, with the following 
inclusions: 
 Panel Members to comprise of six 

Members of Council. 
 Appoint six Members of Council to the 

CEO Recruitment Panel: 
 Endorse the indicative process and 

timeline as attached 
 Recommend that Council accept the 

proposal from one of the professional 
recruitment services for the recruitment of a 
new Chief Executive Officer 

FILE No. 
 

: M/90/19 
 

DATE 
 

: 8 February 2019 

REF 
 

: GS  

RESPONSIBLE 
MANAGER 
 

: Chief Executive Officer  

 
 
Tabled Items 
Nil 
 
Officer Interest Declaration 
Nil 
 
Strategic Implications 
Strategy 4.1.2 Make decisions that are sound, transparent and strategic. 
Strategy 4.1.3 Support the role of the elected body 
Strategy 4.2.1 Recruit and develop a skilled and competent workforce 
 
Legislation Implications 
Sections 5.36, 5.38, 5.39, and 5.40 of Local Government Act 1995. 
Local Government (Administration)Regulations 1996, regulations 18A, 18B, 18C, 18E, 18F 
and19A 
 
Council Policy/Local Law Implications 
The selection an appointment of a new CEO will require Council to delegate authority as per 
the City’s Delegation Instruments. 
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Budget/Financial Implications 
There is an unplanned cost related to the recruitment of a new CEO, which will be 
accommodated in the budget for the CEO directorate. 
Consultation 
CEO Performance Evaluation and Contract Review Panel 
 
BACKGROUND 
On 29 January 2019 Council resolved that the CEO Performance Evaluation and Contract 
Review Panel report back to Council on the process for recruitment of a new CEO. 
 
The Mayor arranged a meeting of the CEO Performance Evaluation and Contract Review 
Panel (the “Panel”) for the following Monday, 4 February 2019, to progress the recruitment 
of a new CEO.  
 
The HR Manager was invited to attend the panel discussion to provide advice on recruiting a 
new CEO. 
 
 
DETAILS OF PROPOSAL 
At the meeting of 4 February, the Panel were provided with a copy of the Department of 
Local Government’s Operational Guideline Number 10 entitled “Appointing a CEO”.  This 
document was prepared by the Department to “assist councils to conduct an effective process 
when selecting their new CEO”. The guideline makes reference to the applicable legislation 
and provides an overview of the process to follow. A copy of the guideline is attached. 
 
An indicative process is provided in attachment two. The process commences on 11 February 
with the selection of a CEO Recruitment consultant and concludes on 27 May with a 
recommendation to Council. Endorsement of the indicative process is sought as part of the 
report recommendation.  
 
The Panel discussed the need to select a new panel of Members to conduct the CEO 
recruitment as the existing panel’s mandate does not extend to the recruitment of a new CEO. 
The process put forward in this report is based on the new panel acting in an advisory 
capacity, with the ability to make recommendations to Council on key decisions throughout 
the process i.e. not necessarily to decide on those matters. Such decisions include 
confirmation of the position description; the draft contract for advertising; the remuneration 
package; and the applicant shortlist.  
 
During the discussion it was identified that the CEO Recruitment process can take between 4 
and 6 months, with the applicant needing a further 3 months to end their current employment.  
This would mean that the CEO recruitment process would possibly conclude between July to 
September 2019. This was identified as a risk, as the City will also be preparing for the 2019 
election. 
 
The Panel concluded that a new panel needs to be selected as soon as possible. This would 
minimise the risk of losing continuity on new panel, as a result of the October 2019 election. 
To expedite the process, the Panel also requested that proposals be sought from three 
reputable recruitment agencies for the Council’s consideration.  
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It was noted that given the size and growth of the organisation and scope of the recruitment, 
outsourcing is a preferred option for the provision of a professional recruitment service (refer 
section three of the Department’s Guideline). 
 
It was also noted that that whilst the task of recruiting a CEO can be outsourced, the 
legislated responsibility for recruiting a CEO cannot. The Local Government Act 1995 
requires that the elected officials have a responsibility to ensure they comply with legislation. 
 
In accordance with the City’s procurement policy, three reputable firms were selected to 
submit proposals against the following scope and evaluation criteria: 
 
The criteria included 
 
 Experience (were the Local Government Act applies) 
 Insurances 
 A WA recruitment licence 
 Referees 
 Price, including national and international advertising. 
 
 
COMMENT 
Panel/Committee 
The selection of a Chief Executive Officer is a critical process that should be rigorous and be 
able to stand up to scrutiny. In this regard, a panel approach is recommended, with all key 
recruitment process decisions referred to Council. It is not necessarily the most expeditious 
approach, but it is the most thorough. 
 
It is open to Council to decide on what, if any powers or duties it wishes to delegate to a new 
panel or Committee. If specific responsibilities are delegated, then a committee approach is 
required to formalise and record the decisions (noting that a decision to appoint the CEO 
cannot be delegated). In order to clarify roles and responsibilities, Terms of Reference (TOR) 
for a panel or Committee should also be adopted. Attachment three provides draft TOR for 
both a panel or a committee. 
 
The TOR proposed are aimed at providing clarity in roles and decision making, with respect 
to recommendations to Council. Key matters to be resolved by Council in the TOR include: 
 
 the composition and scope of the panel 
 the appropriate number of panel members 
 the scope of the panel’s role 
 the mechanism to vary the scope of the panel 
 the reporting requirements of the CEO Recruitment Panel to Council. 

 
The CEO Recruitment Process 
The process proposed requires key documentation to be concluded in February with a two 
week advertising period in March. Shortlisting and interviews of candidates occurs during 
April. Negotiations with the preferred Applicant and the successful Applicant’s period of 
notice potentially add a further three to four months. It is therefore likely the new CEO would 
not commence until around August/September. 
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CEO Recruitment Consultancy Evaluation 
In accordance with the Panel’s request to obtain quotes for recruitment services, three 
reputable recruitment agencies were approached to submit proposals. To assist Council with 
its final decision, an evaluation of the recruitment service proposals has been undertaken, 
which is contained in the confidential attachment to this report. 
The Evaluation report concludes that Respondent 1 or Respondent 2 would be suitable to 
provide the services at a market competitive price. 
 
It remains for Council to make a final determination on the preferred consultant. 
 
 
OPTIONS 
Governance arrangements 
1. Council could form a CEO Recruitment Panel to provide recommendations on key aspects 

of the CEO Recruitment process. 
2. Council could form and empower a committee to guide the CEO recruitment process and 

make key decisions to expedite the process on matters such as position description, KFAs 
etc. The Committee would not be able to appoint the CEO as this cannot be delegated. An 
Absolute Majority is required. 

 
CEO Recruitment consultancy services 
1. Council could resolve to select one of these agencies to conduct the recruitment. 
2. Council could resolve to reject these proposals. 
 
In both cases Option 1 is recommended. 
 
 
 
ATTACHMENTS 
1.  DLGC_LG_Operational_Guideline_10  
2.  Attachment Two - Indicative Timeline  
3.  Terms of Reference  
4.  RFQ Evaluation - Confidential - This matter is considered to be confidential under Section 

5.23(2) (e iii) of the Local Government Act, as it deals with the matter, if disclosed, would 
reveal information about the business, professional, commercial or financial affairs of a 
person 
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RECOMMEND 

That Council: 

1. adopt the Terms of Reference for the CEO Recruitment Panel as attached, with 
the following inclusions: 

a. Panel Members to comprise of six members of Council. 

2.  Appoint the following Members of Council to the CEO Recruitment Panel: 

a. Cr 

b. Cr 

c. Cr 

d. Cr 

e. Cr 

f. Cr 

3. Endorse the indicative process and timeline as attached 

4. accept the proposal from Respondent [….] to provide professional recruitment 
services for the recruitment of a new Chief Executive Officer for $[….] 
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